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In 2010 Mayor Landrieu Launched
BlightStrategy with a Goal of Reducing Blight
by 10,000 Addresses




Since September 2010, New Orleans has
Reduced Blight by About 8,000 Addresses

Blighted residential addresses or empty lots
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Source: Allison Plyer and Elaine Ortiz, “Benchmarks for Blight: How Much Blight Does New Orleans Have?” August 21,
2012, Greater New Orleans Community Data Center



New Orleans has Made Formidable Progress in
Reducing Blight Even When Many Other Communities
Struggle with Increased Abandonment
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National Experts and Local Civic Groups have
Lauded New Orleans’ Data-driven Blight
Program as a Best Practice

Blight program awarded 2012
Innovation Award

J
\

(

~N

) . Harvard University Kennedy School
@i\h“ of Government honored New
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a “Bright Idea”
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An Overview of Code Enforcement’s Comprehensive
Process to Reduce Blight
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Initial Notice and Follow-up: Three Tools for
Transparent Communication and Updates

311 — The number to call to report

- blighted properties via Code Enforcement
service requests

LAMA — The City’s parcel-based
case management system,
integrated with One-Stop-Shop

BlightStatus — The web tool designed by

- Code for America that tells citizens the

status of reported properties. Visit at:

~ £) blight nola.gov




Monthly BlightStat Meetings

% Second (2") Thursdays monthly at 8:00am, 8t floor of City Hall
¢ Allows unparalleled opportunities for transparency and community engagement
¢ Review of coordinated efforts and performance of Code Enforcement and blight team
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Over 25,000 Inspections have Reached

All Neighborhoods in New Orleans

Completed Inspection Results

(Condensed Categories)

® \Violation; Unoccupied
Violation; Work In Progress
Occupied; In Compliance
Other Result




Average Days to Initial Inspections Within Target

30 days is the target average from complaint to inspection on new cases

Age of New Cases at Initial Inspection Since July 18, 2012
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Title Research
CEHB’s Strategically Focused Stage in the Process

Adjudication Quality Assurance Checklist

Task Role Initials

1 | Complete Property Research Checklist, and place in the file. Researcher

Ensure all valid Contacts are entered in LAMA as Parcel Owners,

2 | Recipients, and Defendants. Add self as Other contact type Researcher
Researcher .
See that all events are unlocked with Step numbers in sequential order

3 Researcher

with Date order, with all events present.

Ensure that a completed inspection report and photos are in LAMA,
4 | printed with hard copies in the file, and then check the Research Researcher
Property Record event as complete.

5 After Supervisor Review is completed, check the Hearing Docket Report Research
for the next available hearing date and time. Assistant

6 Open the Administrative Hearing event; set date and time, change Research
Status to Scheduled, and add the owner(s) as attendees. Assistant

- Check the Set Hearing Date and Notice of Hearing boxes, generating Research
the Notice of Hearing when prompted. Assistant
Verify the notice includes defendants at the top, the date and time, Research

8 | andinterested parties on the Cc: line below signature. Verify that the .

. \ ) Assistant
spelling of the defendants' names and their addresses are correct.

9 Update the Hearing Docket Report and verify that the case and owner Research
information appear at the correct date and time. Assistant
Print notices and postings, mail the notice, and file the case file with po—

10 | upcoming hearings by date first, then by street. Enterthe date the P
notices were mailed as a comment to the Notice of Hearing event.
At least one week prior to hearing date, verify that posting of hearing -
Facilitator

11 incnartinnicin Il ANMA rarracthi ardarad nrintad and in tha fila Neaft




What Does Title Research Entail?

Case specialists follow a detailed Quality Assurance checklist as a best practice

1) Research to verify ownership
1) Mortgage and Conveyance records
2) Notarial Archives records
3) Property Management records
4) Civil District Court case registry
5) Tax Assessor website
6) Tax bhill
2) Research to verify whereabouts of owners
1) Thompson Reuters CLEAR research
2) Corporate database of the LA Secretary of State
3) Websites for out-of-Parish and out-of-State Assessors
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Hearings Outcomes are Carefully Monitored
Over 50% in 2012 were Guilty or In Compliance and More Will Follow

2012 Hearing Results

Dismissed/Other Resets, 404,
12%

Reset: State Program, 87, 3%

Guilty, 1,090, 34%

Reset: No Reinspection, 290,
9%

B Guilty

H In Compliance

M Reset: Work in Progress
B Reset: No Reinspection
B Reset: State Program

m Dismissed/Other Resets

Reset: Work in Progress, 721,
22%

In Compliance, 642, 20%
ﬁ‘pﬂ
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Demolitions Exceed Target

Cumulative Demolitions since Oct 1, 2010
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Lot Clearing Program Expanded in
Coordination with NORA

e 1,112 lots cut/cleared from 2011 to present

e New program
allocated for c

o Successful pi

aunching in 2013 has $1 million
earing of overgrown lots

ot program in 9t Ward cut 922

lots in 4" Quarter 2011

o Multiple cuts

will be funded (program change)

o Cost of individual cuts is less (—$25)

o Local contractors hiring ex-offenders to
perform the work
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Code Lien Foreclosures and Sheriff Sales

A bold and effective approach to encourage better housing
standards and market reinvestment

Under Mayor Landrieu’s Administration:
e Over 1300 writs have been filed

e 415 Sheriff Sale liens have been paid

e Of those 85 Properties have been sold

e Over $2.3 million collected in liens and taxes

e Title research process has been improved to
Increase the quality of files going to foreclosure




Lien Foreclosure Process

Average of five to ten months from filing of judgment to sale date

1. Administrative review for sale, demolition, or abatement
2. Attorney review of the judgment and case history
3. Draft and file writ request
4. Clerk of Court issues writ to Sheriff
5. Sheriff sets sale date and attempts service
1. |If service is successful, skip to step 9
6. City requests a curator appointment
7. Court appoints a curator
8. Sheriff sets new sale date and serves curator
9. City performs 3" party notice

10. City and Sheriff coordinate for pre-sale prep
11. Sale date
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Lien Forgiveness Process

e Administrative approval process has not changed
e Lien Waiver Application available on CEHB website
e Nola.gov/residents/Code-Enforcement/




Priorities for Code Enforcement in 2013

e Chapter 26 re-write in coordination with Law Dept.
e Commercial blight

e Implement process improvement plan
o Increased staff in experienced title researchers
o Designed Quality Assurance accountability checks

o Separated title research and noticing from hearing
facilitation and follow-up

o Supporting the LAMA and BlightStatus
Implementation with performance-enhancing
features and reports
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2013 Performance Targets

e 15,000 Code Enforcement Inspections

e Average 30 days to complete new initial
Inspection from request/complaint

e 5,000 Hearings on unigue properties

o <5% of hearings reset due to failure to re-
Inspect

o <3% of hearings reset due to failure to provide
proper notice

e 4,500 outcomes towards elimination of blight
o Voluntary Compliance, Sheriff's Sale, Demolition
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Code Enforcement 2013 Budget

CDBG
$3,670,580
Staff — Inspection and Hearing Staff
IDC Demolition

NRF
$1,753,146
Operating Expenses

DCDBG
S4,411,277
Lot Clearing
SDER Demolitions $3,864,790
Staff — Attorneys, Lot Clearance

NHIF
$990,879

Staff - Inspection, Research, office
Operating Expenses $208,500

FEMA
$351,000

Debris Removal
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