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DEPARTMENT OF PUBLIC WORKS 

CITY OF NEW ORLEANS 

 
Fix My Streets Financing Working Group 
Introductory Coordination Meeting 
Wednesday, Dec. 16, 2015 at 10:30 a.m. 
 

Location:  1340 Poydras Street  
10th Floor Large Conference Room,  

Attendees  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Guests 

Chair, Dr. Norma Jean Mattei, President-elect, American Society of Civil 
Engineers, former Chair, Department of Civil and Environmental 
Engineering, University of New Orleans  
James Amdal, Senior Fellow, UNO Transportation and Development 
Joe Becker, General Superintendent, Sewerage & Water Board of New 
Orleans 
Ryan Berni, Senior Advisor, Mayor’s Office 
Walter Brooks, Executive Director, New Orleans Regional Planning 
Commission  
Damon Burns, CEO, Munivestor    
Dani Galloway, City of New Orleans  
Cedric Grant, Executive Director, Sewerage & Water Board of New Orleans 
Todd James, Principal, Mathes Brierre Architects, Board Member, Young 
Leadership Council  
Mark Jernigan, Director, Department of Public Works 
Matt Lindsay, New Orleans City Council 
Robert Lupo, CEO, Lupo Enterprises, real estate developer, Founder of Fix 
My Streets campaign 
Hon. Nadine Ramsey, Councilmember District C, Chair of New Orleans City 
Council Public Works, Sanitation & Environment Engineering Committee  
Eric Songy, President, Bocage Neighborhood Association, Fix My Streets 
campaign  
Freddy Yoder, Jr., retired President & Chief Operating Officer, Durr Heavy 
Construction Fix My Streets campaign 
 
Harry Cook (Fairmont Park), Rob Damare (HGA), Tim Garrett 
(NOLAHoods), Paul Rioux (BGR), Carolyn Sartin (Indian Village / Gentilly), 
Derrick Francis (City of New Orleans), Brittany Major (Business Council of 
New Orleans), Troy Jeanfrean (Santec)  
 
 

 
 
 
Agenda 
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I. CALL TO ORDER 

II. ROLL CALL 

III. NEW BUSINESS 

a. Presentation on the Committee’s Charge Pursuant to Executive Order, by 

Ryan Berni, Senior Advisor to Mayor Landrieu 

b. Presentation on Current Understanding of Scope & Funding Alternatives,  by 

Cedric Grant, Executive Director, Sewerage & Water Board of New Orleans, 

Lt. Col. Mark Jernigan, Director, City of New Orleans, Department of Public 

Works, and Joe Becker, General Superintendent, Sewerage & Water Board of 

New Orleans  

IV. CONSIDERATION OF ANY OTHER MATTERS THAT MAY COME BEFORE THE 

COMMITTEE 

V. PUBLIC COMMENT 

VI. ADJOURNMENT 

Meeting Minutes 

 CALL TO ORDER I.

Ryan Berni called to order the first meeting of the Fix My Streets Financing Working Group 
at 10:30 a.m. on December 16, 2015 at 1340 Poydras Street. 

 ROLL CALL II.

Norma Jean Mattei conducted a roll call. The following persons were present: James 
Amdal, Joe Becker, Ryan Berni, Walter Brooks, Damon Burns, Dani Galloway, Cedric Grant, 
Todd James, Mark Jernigan, Matt Lindsey, Robert Lupo, Eric Songy, Hon. Nadine Ramsey, 
and Freddy Yoder 
  
Guests: Harry Cook, Rob Damare, Tim Garrett, Paul Rioux, Carolyn Sartin, Derrick Francis, 
Brittany Major, and Troy Jeanfrean  

 NEW BUSINESS III.

 Ryan Berni discussed committee’s charge which is to create a long-term financing plan 

for the City’s infrastructure. He recommended that the Board create meaningful ways to 

engage the public for advice on best practices. 

 Cedric Grant reviewed: 

 Capital Improvement Plan scope of work 

 Capital Improvement Plan Overview and Process (CIP) 

 History of General Obligation Bonds: reviewed bond-funded projects from 2007-

2015 
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 2015-2019 Capital Budget: approx. $1.6 B (not including recent FEMA settlement) 

 DPW projects by Phase and Facilities Projects as of 12/8/15. Projects are in pre-

design, design, bid and award, construction and completed phases. 

 Examples of ways the community can participate  

 Infrastructure System Capital Improvement Plan for roadways, drainage systems, 

water systems, and sewer systems  

Note – View a copy of this presentation here: http://www.nola.gov/dpw/fix-my-streets-

financing-working-group/  

 Mark Jernigan reviewed:  

 The road system: discussed standard design life for asphalt and concrete 

 Pre-Katrina road ways vs Post Storm roadway system 

 Difference between minor and major drainage systems and who maintains them 

(1/3 of the City’s drainage system does not meet current design standards for new 

construction) 

  Urged Board to understand that systems under the street should be intact prior to 

paving work 

 Joe Becker reviewed: 

 Major drainage systems function and requirements  

 Water distribution system function, maintenance, and standard design life approx. 

60-80 yrs. 

 Sewer collection system function, treatment plant location, and standard design life 

 Other Federal share obligations for SWBNO Capital program 

 FEMA water line repairs will be done per the Consent Decree schedule  

 SWB sewer line repairs – ESSA and SSERP overview  

 Mark Jernigan reviewed:  

 Roadway Infrastructure Work 

 Recovery Roads Program: function, intent, management, and the potential scope of 

work for the Reconstruction and Paving Only process  

http://www.nola.gov/dpw/fix-my-streets-financing-working-group/
http://www.nola.gov/dpw/fix-my-streets-financing-working-group/
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 Paths to Progress funding sources and primary scope of work as of 12/1/15 

 Pavement assessment results (available Spring 2016) and potential scope of work 

 Planning for Future Infrastructure System Needs: typical cost per block for full 

reconstruction, repaving roadways, and maintenance  

 Infrastructure System – Path Forward:  

 DPW and SWB will coordinate to leverage resources 

 Create innovative storm water management practices  

 Look for additional opportunities to increase funding for infrastructure 

maintenance and capital improvements  

 CONSIDERATION OF OTHER MATTERS  IV.

 Ryan Berni: What does the Board need to know about financing mechanisms? 

 Damon Burns suggested that the Board find ways to better understand where the 

City’s money originates.  

  Norma Jean Mattei agrees and asks for an economic download at the next working 

group meeting 

 Freddy Yoder introduced the idea of a cash flow analysis 

 How much money is typically received for other projects? From which funding 

sources? 

 Determine what will it take to get streets up to speed 

  Determine what money are we starting with (both short-term and long-term) 

 Determine the shortfall of funding 

 Create a cash flow analysis graph to get a better understand what it will take 

financially to fund this initiative  

 Freddy Yoder suggested forming a sub-committees from a pool of construction 

industry experts to increase efficiency and help economize work  

 Norma Jean Mattei questioned if there will be any stipulations or requirements from 

each funding source? 

 Eric Songy asked how the future work will be prioritized. 
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 Todd James asked if there are other feasible design approaches besides asphalt and 

concrete pavement.  He suggested that the Board look at other sustainable approaches 

that may present a longer life cycle. 

 Mark Jernigan responded that an analysis of previously flooded streets will help 

the Board identify what streets held up the best during the storm. This information 

will be noted in the pavement assessment. 

 Norma Jean Mattei suggested development of an online application that will allow 

residents to see beforehand what streets will be affected by construction on any given 

day. 

 Mark Jernigan responded that this will be a challenge but it is an option.  

 Freddy Yoder recommended the Board consider implementing measures that will 

allow work to be done by New Orleans-based companies and New Orleans residents. 

“This must be a New Orleans fix.” 

 Mark Jernigan agreed and revealed that this idea is already in discussion. Ryan 

Berni mentioned that the Mayor is 100% behind the idea. 

 Norma Jean Mattei asked about other recommended sub-committees that can 

potentially lend their expertise to the Board. 

 Damon Burns suggested a sub-committee of revenue stream experts to help the 

Board seek revenue alternatives and a wider range of funding sources. 

 Public Comment V.

 Harry Cook (4020 Clermont Dr.) 

 Suggested that City funds be spent more wisely as it pertains to roadway 

reconstruction and paving only repairs 

 Noticed that sometimes the pothole killer’s repairs don’t last very long on an active 

street 

 Freddy Yoder suggested for neighborhoods to join forces to assemble 

Neighborhood Recovery groups. This way, residents could possibly generate 

sustainable ideas for the road work in each small district. 

 Carolyn Sartin (Indian village) Suggested that some attention be given to Louisa 

St. near the Baptist Seminary as this area floods. 

VI. Norma Jean Mattei thanked all participants and adjourned the meeting at Noon. 
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 Action Initiator Responsible 
Party 

Notes  Due 
Date 

Finances Provide more 
information 
about funding 
mechanisms 

R. Berni R. Berni R.B. will develop 
an “economic 
download” of 
where the City’s 
money originates  

Feb. 2016 

Finance 
analysis 

Create a cash 
flow analysis to 
determine how 
much funding is 
presently 
available, other 
funding 
sources, and 
shortfall of 
funding  

F. Yoder M. Jernigan 
and J. Becker 

M.J. and J.B. will 
compress the 
financial info 
already collected 
into one table 
consisting of the 
cost of past 
projects, other 
funding sources, 
projection of 
income, short-
term and long-
term costs, and 
determine the 
funding shortfall  

Feb. 2016 

Review for 
next 
meeting 

Review 
documents 
provided by R. 
Lupo 

R. Lupo R. Lupo All Board 
members will 
review 
conceptualized 
solutions provided 
by R. L./Fix My 
Streets and 
address next 
meeting 

Feb. 2016 

Design 
approach 

Research other, 
sustainable 
design 
approaches 

T. James  M. Jernigan  Provide 
information on 
other feasible, 
sustainable design 
approaches for 
pavement repairs. 
Consider product 
life-cycle 

Feb. 2016 

Construction 
jobs 

Determine how 
much work can 
be done solely 
by NOLA 
residents 

F. Yoder M. Jernigan 
and J. Becker 

*Currently in 
discussion* 

Feb. 2016 

Expert 
opinion 

Develop expert 
sub-committees 
to assist Board 
with making 
decisions  

N. J. 
Mattei 

D. Burns  Determine 
revenue stream 
experts to help 
with revenue 
alternatives and 
funding sources  

Feb. 2016 
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Expert 
opinion  

Research other 
examples of 
large 
reconstruction 
work 

N. 
Ramsey 

R. Berni, M. 
Jernigan, and 
J. Becker 

Create expert sub-
committees who 
can help research 
what other people 
are doing  

Feb. 2016 

Public 
Comment   

Bump outs, 
striping and 
Pothole Killer 

Harry 
Cook, 
NOLA 
Resident 

C. Robles  Follow-up with 
Mr. Cook  

Completed 
Dec. 2015 

Public 
Comment 

Flooding near 
Louisa St. by the 
Baptist 
Seminary 

Carolyn 
Sartin, 
NOLA 
Resident 

C. Robles  Follow up with Ms. 
Sartin 

Completed 
Dec. 2015 


