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DPW Operating Budget  



2016 Capital Budget* 
Total Capital Budget= $ 1,738,850,118.26  
 of that DPW Total =$1,077,037,519.34 

○ Funding Sources: FEMA  $648,216,734.17  

S&WB (FEMA & Cost Share)  $282,530,362.20  

Bonds/MCAP  $227,660,715.03  

D-CDBG  $134,000,332.38  

State Aid  $123,714,741.46  

Revolver  $103,119,049.06  

Other/Local Funds  $  85,397,220.32  

Federal Funds  $  53,617,325.60  

Law Enforcement District  $  35,345,442.43  

Anticipated FEMA  $  26,906,231.31  

Insurance  $  16,231,304.09  

Grants  $    2,010,660.21  

Donation  $       100,000.00  

Grand Total 
 

$1,738,850,118.26  
* Carried forward from Previous Years 

Projects that have not yet been closed out 



Millage Collection 

● Refer to handout from 2016 Operating Budget 
on Current Millage Collection 

● Revenue Per Mill: 

○ Homestead: $3,070,142 

○ Non Homestead:$3,546,651 

● Mills Collected from Board of Liquidation for 
General Obligation Debt 

○ 25.5 Mills = $78M 

 



City General Obligation Bonds 
● A general obligation bond is a of municipal bond that is 

secured by a state or local government's pledge to use 
legally available resources, including tax revenues, to repay 
bond holders. 

● Interest on Debt dependent on Credit Rating. 
○ Current Rating:  

• Standard & Poors = A+ 
• Moody’s = A3 
• Fitch= A- 

● State Law allows for the City to issue up to 35% of Tax 
Assessment Rolls in debt.  

● Tax Assessment Rolls 2016= $3.5B  
○ (35%= $1.2B) 

● Current debt issued $536M  
● Over the past 5 years the Board of Liquidation has issued 

debt that allowed the millage to remain unchanged 



Current Debt Service   
 
 
 

Over next 3-4 years 
$120M is the amount 
that can allow General 
Obligation Bond Millage 
to remain unchanged* 
 
 
 
 
* Unless natural or economic 
disaster  
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Future Funding   

 ● April 2016 General Obligation Ballot Measure for $120M 
(Millage Unchanged)   
○ Plan to issue $50M in 2016 of that $41M will be for 

following categories: 
• Minor Streets: $20M 
• Major Streets: $10M 
• Arterial Roadways: $8M 
• Enhancements: $3M 

○ Plan to issue $70M in 2018 of that $59M will be for streets. 
Distribution of the funds will be prioritized through the 
Capital Improvement Plan. 

● General Obligation Debt Service Falls substantially in 2022.  
● Additional FEMA Funds from Settlement 

○ DPW= $1,120,882,769  
○ SWB = $128,986,034 

 
 
 



Federal Funding 
● FEMA Public Assistance: Funding may only be used to 

address Hurricane-related damage. 
● FEMA Hazard Mitigation Grant Program (HMGP): 

provides funding to states and local governments to 
implement long term measures to mitigate future potential 
damages. Is awarded after the community has 
experienced a disaster.  

● Community Development Block Grant (CDBG): 
Annual allocation is $4.5M, down significantly from prior 
years. In 2016, all funds were allocated towards Housing 
& Public Services.  

● Disaster Community Development Block Grant 
(DCDBG):  Funding contingent on a declared disaster. All 
Hurricane Katrina funding has been allocated. $5M of the 
DCDBG Hurricane Isaac funding will be used to repair 
drainage failures.   
 



State Funding  

● Transportation Improvement Program (TIP): The 
Regional Planning Commission adopts bi-annual TIP projects 
which consist of Priority Projects. In general, the City will pay 
100% of the project Design and 20% of Construction Costs.  

● State Capital Outlay: “Capital outlays” mean expenditures for 
acquiring lands, buildings, equipment, or other permanent 
properties, or for their preservation or development or 
permanent improvement. Competition for the limited funds 
available is tremendous. Annual applications for funding are due 
November 1st  

● Parish Transportation Fund: ~$2M annual allocation  



Sewerage & Water Board 

of New Orleans 

Information on Financial Capacity 

Water and Sewer Systems 

January 2016 



Best Available Public Information 

is Board of Liquidation Website 

Sewerage and Water Board recently issued revenue bonds 
for the water and sewer systems.  As part of the Official 
Statements for those bond sales, long-term financial 
feasibility reports were prepared by an independent national 
consulting firm and are available at: 

 

Water System 
http://boardofliquidation.com/Financial_Reports/WRB%202015%20Final%20OS.pdf 

 

Sewer System 
http://boardofliquidation.com/Financial_Reports/SSRB%202015%20Final%20OS.pdf  
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Water, Sewer, and Drainage 

Sewerage and Water Board of New Orleans can 
best be considered as a “holding company” of 
three independently-funded utilities: water, sewer, 
and drainage. 

Water rates fund the water system. 

Sewer rates fund the sewer system. 

A dedicated property tax funds the major 
drainage system.  



Water and Sewer Rates 

● A program of water and sewer rates were 
adopted in December 2012 which provided for 
eight annual increases of ten percent beginning 
in January 1, 2013. 
 

● As a result, the operating and capital needs for 
the water and sewer systems are fully nearly 
funded through 2020. 



Water System 

  



Capital Funding Projections 



  



Projected Debt Issuances 



Sewer System 
  



Capital Funding Projections 

 





Projected Debt Issuances 

  



Drainage 

System 
  



Major and Minor Drainage Systems 

● Sewerage and Water Board is responsible for 
the major drainage system of pipes 36” and 
larger, and canals. 

● Department of Public Works is responsible for 
the minor drainage system of pipes smaller 
than 36” and catch basins. 

● The minor drainage system is frequently 
referred to as the street drainage system. 

● The minor drainage system is predominantly 
underneath the streets while the major drainage 
system is predominantly in the neutral grounds. 



Working Together 

Sewerage and Water Board and Department of 
Public Works are collaborating to design and 
construct improvements to the water, sewer, and 
drainage systems within single projects in order to 
minimize costs and disruptions and maximize the 
utilization of federal funds. 



Drainage System  

Funding Availability 

The major drainage system is funded by three 
dedicated property tax mills: 

● Three Mill Tax (Adjusted) – 4.46 mills          LA 
Revised Statue 33:4124 

● Six Mill Tax (Adjusted) – 4.50 mills              LA 
Revised Statue 33:4137 

● Nine Mill Tax (Adjusted) – 6.75 mills            LA 
Revised Statue 33:4147 



Drainage System  

Funding Availability 
 

● 4.46 mills provides $16.1 million thru 2016 

● 4.50 mills provides $16.2 million thru 2026 

● 6.75 mills provides $20.4 million thru 2031 
 

It is crucially important that the millage 
currently scheduled to expire at the end of 
2016, be extended. 



Drainage System 

Additional Funding Needs 

● Operations and maintenance of Permanent Pump 
Stations at Lakefront. 

● Repayment of SELA Canals obligations. 

● Green infrastructure elements of Greater New 
Orleans Urban Water Plan. 

● Deferred maintenance and capital improvements 
of major and minor drainage systems. 



Drainage Financial Plan 

Timing and amounts of 

additional funding needs  

to be confirmed 

by financial plan study  

in 2016. 



30 

Drainage System Funding 

Existing millages will need to be  
extended and remain in place 

 

and 
 

A new millage will need to be established  
 

or  
 

A new drainage service fee  
to be charged to all property owners 

will need to be established. 


