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ITI’s GIS team and DPW worked together to overlay a map of roadwork that’s 

been done with the backlog of 311 DPW requests, and were able to close out 

298 requests that were submitted prior to roadwork projects, and consequently 

have been addressed by now, but had not been closed out in the 311 system 

previously.  They plan to begin consistently tracking and closing out 311 service 

requests where they overlap with roadwork projects in future months. 

 

Code Enforcement continues to lag in its communication and coordination with 

the 311 team, and currently does not have a meaningful process for integrating 

its workflow with the 311 system, as it primarily works out of the City’s permitting 

and land use system, LAMA, without much visibility in the 311 system. 
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DPW noted that some of the chasm between open 311 streetlight requests and 

existing outages is explained by many 311 requests that got categorized as 

street light requests, despite actually being trees that need to be trimmed, as 

they are blocking the light of a functional streetlight. 

13 



14 



Parks and Parkways (PPW) stated that they have seen an uptick in streetlight 

outages in their parks that Entergy recently relinquished responsibility for 

maintaining.  Parks does not have the resources to address those streetlights.  

DPW noted that the park lights are on a metered system separate from those 

they typically maintain around the city, and that if they were to assume 

responsibility, they would need to find additional funding.  PPW and DPW will 

come up with a plan to determine how to maintain streetlights in the City’s parks. 
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Sewerage & Water Board (SWB) is currently pilot testing a few new 

technologies for implementation by 2016; sensor technology that would better 

pinpoint water and sewer leaks prior to a complaint, as well as automated meter 

readers it plans to roll-out to its 132,000+ account holders that would be able to 

pull dozens of data points for each active account, with potential for many data 

points that other organizations in the City, such as DPW could benefit from.  

SWB plans to partner with - and solicit feedback from the City on which data 

points to consider capturing with their meters in 2016. 
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SWB noted that they replaced their call center manager, and hope that the new 

manager will be able to improve the performance of the call center operations. 
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PPW has been able to hold their significant non-emergency tree request backlog 

steady for the past several months, which they credit partially to the diversion of 

some personnel dollars to tree operations.  However, PPW will likely need more 

funding of their tree operations in order to have hopes of working through their 

backlog. 
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Law’s case filing has suffered from a severe decline in case leads from the 

Bureau of Revenue.  However, they anticipate an uptick in Revenue leads in 

future months, and plan to work feverishly to get back on track towards their 

yearly target. 
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