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The Office of Information Technology and Innovation anticipates that 311 calls will 
increase throughout the summer. 
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To increase the rate of first call resolution, the Office of Information Technology and 
Innovation is providing training for 311 agents to increase their knowledge about 
specific departmental issues, which will reduce the need for departmental referrals.   
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The Office of Information Technology and Innovation is focused on improving quality 
scores. 
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The increase in 311 calls related to Code Enforcement is largely due to lots becoming 
overgrown during growing season. 

The City Council has approved additional funds for streetlight repairs, and the 311 
team will work with the Department of Public Works to develop messaging about 
when repairs in specific neighborhoods are expected to occur. 
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The One Stop Shop is currently working to improve the building permit 

application to decrease service and wait times. 
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The One Stop Shop is coordinating with Revenue to address customer confusion 
affecting occupational license wait times.  Payment wait times were affected by 
temporary staffing shortages. The One Stop Shop hired new special events staff, which 
should result in decreased special event wait times. 
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The One Stop Shop anticipates that the percent of applications received online will 
remain relatively steady in upcoming months. 
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The Bureau of Revenue anticipates that the number of visitors for enforcement will 
increase in upcoming months, as agents have been sending letters reagarding permits 
and ocucpational licenses that have not been renewed. 
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The increase in permits is attributed to both the Riverwalk development project 

and to regular seasonal variation. 
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The increase from previous months is due to seasonal variation, while the 

longer term decrease is due to the fact that fewer flooded properties have yet to 

be renovated.   
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Safety and Permits has improved communication with the Historic District Landmarks 
Commission regarding cross-departmental permitting issues. 
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The increase in permits issued within one day is largely a function of an increase in 
applications for certain types of permits with fast turnaround times. 
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The Taxicab Bureau anticipates that the number of visitors will remain low until the 
next big special events. 
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Data entry errors have resulted in many permits not recorded as “issued.” The Bureau 
is training staff to properly enter all steps of the permit application process so that the 
permit issuances are  recorded, and staff are making corrections. 

The Taxicab Bureau has added an additional day for testing applicants for driver 
permits, which is expected to result in a decrease the number of days to issue permits. 
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The Bureau assigned additional staff to address lost and found cases. 
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The Department of Safety and Permits is working with the Office of Information 

Technology and Innovation on an online inspection request feature. 
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The Department of Safety and Permits is currently working to close their backlog of old 
complaints, which is resulting in a high average number of days to respond to 
complaints. Once the old cases are closed in June, the Department anticipates that the 
average number of days to respond to complaints will be closer to the target. 
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The City Planning Commission is reviewing its data reliability and measures, to ensure 
that staff is accurately and consistently entering data, and that their measures fully 
capture the scope of work performed by their office. While there may be some errors 
in its data, the CPC reported that there were no backlogs in any of its docketing 
queues. 
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