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Context

In order to deliver critical services for its citizens—such as constructing roads,
rehabilitating homes, or picking up trash—the City often engages with private companies
with specialized expertise. Because these and other services are so critical, Mayor
Landrieu has made it a priority for vendors to be selected fairly, for contracts to be
negotiated expeditiously and in the best interests of New Orleanians, and for vendors to
be paid in a timely manner.

What is ReqtoCheckStat?

In order to improve the performance, accountability, and transparency of the City’s
contracting system, Mayor Landrieu asked the Office of Performance and Accountability
to design a performance management program for the entire process of contracting out
services—from the requisition of budgeted funds to the issuance of check for services
rendered. The result is ReqtoCheckStat, a performance management system where key
City officials review data to assess how the City is meetings its goals and to hold
departments accountable for their results. ReqtoCheckStat, which takes place monthly,
are working meetings, intended to provoke constructive dialogue on what is working,
what is not, and what the City needs to do to improve.

Can | participate?
This meetings are open to the public. Members of the public are invited to submit
guestions, which will be addressed by City officials.



Procurement Process Overview.

Contract Contract
Requisition Creation and Processing
Routing and Approval
eDepartment identifies eApproved requisition is e Department routes eContract is reviewed for eDepartment reviews
need, and creates a reviewed by the Bureau of contract materials through form, legality by Law invoice and submits
requisition Purchasing the system in order to Department payment voucher to
obtain a contract Accounts Payable (AP) to

process payment

eAccounts Payable

eRequisition to use eRequisition is converted to *CAO, City Attorney,
budgeted funds is Purchase Order (PO), Bid Executive Counsel, processes requests and
approved by different or Request for Proposal Mayor/ Council review makes payment
offices (RFP), depending upon and approve contract
scope of work and dollar
amount

Note : The reporting period covering the period 12.15.2011 to 1.31.2012 includes 1 > months
of activity .

*See a more detailed process map on slide 36



Procurement and Contracting Related IT Systems : November Systems Availability

Date Days
System Unavailable
ECMS 0/22
BuySpeed* 0/22
AFIN 02
EMAIL (Ecms) 27

System Available
Partially Available
Unavailable

* Payment information is not correctly integrating into BuySpeed. This results in departments calling A/P to inquire about their payments, which
slows down productivity

Source : ITl and Finance 12.1.2012



Contract Contract
Procurement . .
Requisition Creatlon and Processing Payment
/ DBE .
Routing and Approval

Requisition Approval

e Requisition Approved and Processed per Period
e Requisition Approval Queue by Approval Level

e Approval Time of Requisitions



Procurement / DBE > Contract Creation and Routing > Contract Processing and Approva> Payment

Approval Queue increased to 138 Requisitions as of 11.30.2012
Requisition Approval Queue General Fund for Period Ending 11.30.2012

1051
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400 -~
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350 - Finance
300 - 1
Budget Over 10 0
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Source : City of New Orleans Procurement System 11.30.2012



Procurement / DBE > Contract Creation and Routing > Contract Processing and Approva> Payment

Number of Days to Approve Requisitions Meeting Target

Average Number of Days to Approve Requisitions by Reporting Period —
(Budget Office and Department of Finance) Budget
(2 Working Day Target)
4 3.10 3.00 3.10
3 dasacs paay e TR oS 197 .......... 2730.....................ffv.gk‘iga?iy_Tfng'
2 0.57 0.49 ol 7d

121 1.02 1.32 1.09 0.68

1 0.6
0.4 0.87 0.39

1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2013 9.30.2012 10.31.2012 11.30.2012

Days to Approve L Feb [ Mar | Apr | May | yun | yu ]| Aug | sep [ oOct |
2orless 71% 53% 74% 96% 96% 99%
3 Days
4-5 Days 9% 25% 11% 1% 1% 4% 7% 7% 7% 2%
6-10 Days 10% 7% 6% 1% 1% 4% 1% 7% 10%
11-15 Days 1% 1% 8% 1% 1%
Over 15 Days 0% 1%
“DaystoApprove | Jan | b | ar | Aer | Moy | Jun | s | Aue | Sep | o |
lorless 85% 99% 97% 96% 100% 93%
2 Days
3-5 Days 8% 1% 2% 2% 1% 1% 9% 3%
6-10 Days 10%
11-15 Days
Over 15 Days

Source : City of New Orleans Procurement System 11.30.2012



Contract Contract
Requisition Creation and Processing Payment
Routing and Approval

Requisition to Procurement

e Processing of Requisition by Bureau of Purchasing
e Status of Requisitions Awaiting Buyer Response

e Time to Convert Requisition to PO

e Status of Requests for Proposals

e Status of Bids
« DBE Compliance



Requisition > > Contract Creation and Routing > Contract Processing and Approva> Payment

The Number of Requisitions in Queue Waiting to be Processed by the Bureau of
Purchasing Decreased to 128

Bureau of Purchasing Requisition Processing General Fund
for Period Ending 11.30.2012

826 903

[

136 L3 130] 143 133] 141 148 o5 | [ 126 [100] 205 128
“ + ' A+ ' H + ' H + ' H 4+ ' N+ ' N+ N+ N+ L+ N+ N O+ 0N+ N+ ' N O+ N
o i i iy - i 7 o o ) 7 7 o 9 i iy
3 g 8 g g & 2 5 g = 5 2 S 2 S ks
Status of Reqs Awaiting Buyer Processing o e ope
The Bureau of Purchasing Processed Requisitions
Completed 12.10.2012 47 in Four Days or Less 93% of the Time (Average 836 POs Per Month)
Need Contract 59
Waiting for Support 22| 100% - o 3% ﬁ % o 3% ﬁ ]L/) 3%
: ®m N B . ™ B
90% - 5% 7% 9% 4% 2% ® 9 Days and
Waiting for Support 30% - 20% Over
Parks & Parkways 5 70% -
NORD 3]
Human Services 3 60% - 5 - 8 Days
Police 2| 50% - o
Capital P.rojects 2 0% 93% 93% goy 35%  86% 92% 94% 90y 97% 93%
(FI'AO Equip Mgmt 1 72%
ITllnance 1 30% - 0 -4 Days
Mayor 1] 20% -
Aviation Board 1 10% -
Safety & Permits 1]
S . . 0% T T T T T T T T T T 1
anitation 1]
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Source : Obtained from the Bureau of Purchasing 11.1.2012-11.30.2012



Requisition > > Contract Creation and Routing > Contract Processing and Approva> Payment
The Number of RFPS in Process at 15 as of 11.30.2012
Total 15
Total 9 1
Total 10 Waiting on
6 5* - 6 7 Department
1 2 Waiting Committee
3 3
5 5 Waiting Opening
Date
Ending RFP Q RFP Requests RFP Completed Ending RFP Q RFP Requests RFP Completed Ending RFP Q
9.30.2012 / Cancelled 10.31.2012 / Cancelled 11.30.2012

*Includes canceled and closed RFPS

Awaiting Decision
Awaiting Decision
Awaiting Decision

Awaiting Decision

Awaiting Decision
Awaiting Decision

Number of Proposals Received for RFPs Completed
YTD 2012 (as of 11.30.2012)
100% Aviation Board  Air Service Development Consulting Services
90; @( 10 and Aviation Board  Airportinsurance brokerage services
’ <™= Above Aviation Board  Property Asset Mgmt, Leasing & Marketing Services
0, -
80% Aviation Board Commercial real estate brokerage & consulting services
0, -
70% Aviation Board  Airfield Electrical Engineering Consulting Services
60% - %  43% Police Survey
62% o 71% 40, 06% 6 61% 62.2% -
50% - 60% 78% 6 71% 71% 3t09 Il Customer Relationship Management
40% -
30% | 67% Waiting on Support / Response from Departments
20% 1 24% Aviation Board State & Local Representation Svcs
10% - 23% 24% 25% 2 o
g; o 11% 18% 19% 17% f)eaIZi/ Aviation Board Environmental Engineering & Spill Response
6 0% T T T T T T T T T L )
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Aviation Board On Call Legal Services
3 6 10 14 18 21 24 29 33 36 37 Aviation Board DBE Consulting Services
PublicWorks  Curbside Management & Enforcement
Mayor Neighborhood Capacity Building
OCD Online Auction Services N.O. East

Awaiting Decision

Source : Bureau of Purchasing 11.1.2012 — 11.30.2012
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Requisition >

> Contract Creation and Routing > Contract Processing and Approva> Payment

The Number of Bids in Process at 36 as of 11.30.2012

Total 36
3 Waiting on
Total 18 4 Department
Total 14 21 In Process Bureau of
12 8 Purchasing/DBE
1 Waiting Opening
11 13 Date
Ending BID Q 9.30.2012 BID Requests BID Completed Ending BID Q 10.31.2012 BID Requests BID Completed Ending BID Q 11.30.2012
/ Cancelled / Cancelled

Number of Proposals Received for Bids completed
YTD 2012 (as of 11.30.2012)

100% 1 8% 139, 105 6% 5% 5% 7% 6% 5% B% _
90% -
80% -
70% -
60% 1 76% 77% 8% 75% 75% 74% w=__
50% - 100% 91% . 81% 88%
40% - °  88%
30% -
20% -
10% - 18% 18% 200 19% 20% lv .
0% 0% 0% 0% 6% . . . . : )
Jan Feb Mar Apr May Jun Jul Aug  Sep Oct  Nov
1 11 16 21 32 38 39 44 51 59 62
Source : Bureau of Purchasing 11.1.2012-11.30.2012

10 and
Above

Waiting on Support / Response from Departments

Aviation Board  Weed & grass control chemicals Decision
3to9 Sanitation Seasonal special event equipment rental Decision
Sanitation Seasonal special event labor Decision
EMD Repair heavy duty deisel transmissions Decision

below

11



Requisition

2

> Contract Creation and Routing ) Contract Processing and Approva>

Payment

Cumulative YTD Percentage of DBE Committed Award Value as of 11.30.2012

DBE Commitment for Bids Opened and that
Have Been Validated by the Office of Supplier Diversity

DBE Award Value Committed

Cumulative Estimated Contract Value

o e e 35% Goal

120,000,000 108,410,314
100,000,000 85,810,814
80,000,000 78,561,681
60,000,000
35% Goal
40,000,000 25,856,902 29,134,437 29,507,207 30,943,646 ==
15,245,959 20% |
20,000,000 1,190,946 4,756,283 7,905,779 — / 0 YTD Actua
_ - —
January February March April May June July August  September  October  November
Note: Data excludes bids for which DBE contracting requirements have been waived
Time to Process DBE Validation by the Office of = Over 10 Days
units Supplier Diversity 2012 Requests Completed (Working Days) 4-10 Days
20 -~ 15 0-3 Days "Target"
5.6 Days
15 A
. W ,
L A 7
10 4 3.2 Days 3 5.1 days 4 Days 8.5 Days . T 5
. 36 Days
5 ’ 4 3 ¢ 2 5 days - 3
9 6 + 6.6 Days
5 4 3 8 Days 3 a T
3 *
O T T T 2 T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Source : Office of Supplier Diversity 12.14.2012
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Requisition

> > Contract Creation and Routing > Contract Processing and Approva>

Payment

Bids: Cumulative YTD DBE % Committed Award Value by Department

Department Estimated Contract Value | DBE Commitment | DBE Percentage

610,000
EMD 240,000
Library 150,000
DPW 10,837,123
Code Enforcement 887,000
Civil Service 80,000
ITl 27,096
Homeland Security 596,944
Property Management 60,000
Capital Projects 94,922,151

Grand Total $ 108,410,314 | $ 36,657,599

610,000 100%
240,000 100%
150,000 100%
4,361,012 40%
354,800 40%
28,000 35%
9,484 35%
201,088
19,800
30,683,415

Note: Data excludes bids for which DBE contracting requirements have been waived

Source : Office of Supplier Diversity 12.14.2012



. .. Procurement / Contract Creation Cont.ract
Requisition . Processing and Payment
DBE and Routing
Approval

Contract Package Routing

» Average Contract Routing Time

14



Requisition

2

Procurement / DBE

Contract Creation and Routing Contract Processing and Approval>

Payment

Average Time to Approve Contracts Meeting Target

Average Approval Time of Contracts by Approval Level in Days (by period)

Routing Aggregate

M CAO (1 day target)

™ Civil Service (1 day target)

Time 4.9 Days -Fi (1 day target)
6 - 5.15.201 inance ay targe
M Bureau of Purchasing (1 day target)
5 A 4 day target
4 4 amssausgassszmassmas
3 A -——" -
20 _-
5 \\\\ -
. l
0
1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2013 9.30.2012 10.31.2012  11.30.2012
10 Contract Request in Q as of CAO DistributionAApprovaI Civil Service Distribution Approval
11.30.2012 Daysto Approve ~ 9.30.2012  10.31.2012 11.30.2012 Days to Approve  9.30.2012 10.31.2012 11.30.2012
e 0-1 Days 99% 75% 82% 0-1 Days 100% 92% 91%
2- 3 Days 2- 3 Days
CAO 47 Days 1% 1% 47 Days 1%
Ower 8 Days Ower 8 Days
Civil Service
3 Finance Distribution Approval Bureau of Purchasing Distribution Approval
Finance 0 Days Days to Approve 9.30.2012 10.31.2012 11.30.2012 Days to Approve  9.30.2012 10.31.2012 11.30.2012
0-1 Days 98% 85% 84% 0-1 Days 81% 89% 73%
purchasi a D7ays 2- 3 Days 2- 3 Days
urchasing 47 Days 12% 9% 47 Days % 2% %
T T T T T T T T T T 1 Ower 8 Days Ower 8 Days 3%

0 1

Source : ECMS 11.30.2012

2 3 4 5 6 7 8 9 10

15




I Procurement / Contract Creation Cont.ract
Requisition . Processing and Payment
DBE and Routing
Approval

Contract Approval Process

e Contract Processing and Approval

16



Requisition > Procurement / DBE > Contract Creation and Routing Contract Processing and Approval Payment

Contracts: All Contracts Processed, Received and in Queue August 2011 — November 2012
(Legal Review, CAO, Vendor Signature, City Attorney, Executive Council, Mayor/City Council)

All Contracts Processed, Received and in Q at the End of the

Reporting Period as of 11.30.2012 (in units) o]
Received

350 -

216 Contracts

as 3.15.2011
300 -

/ 94 100 100 88 6104
95 98
20 11197 123 126 120 94 94
114 145
127128
200 50
093 g

40 47 29 141

150 - 39
63
100 -
i 157
50 -
0 + + + + + + + +

Aug-11 |
Sep-11
Oct-11
Nov-11
Dec-11
Jan-12
Feb-12
Mar-12
Apr-12 |
May-12 |
Jun-12
Jul-12
Aug-12 |
Sep-12
Oct-12
Nov-12

Source : Law Department and ECMS System 11.30.2012
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300

250

200 -

150

100

50

Age

250

200

150

100

50

Requisition > Procurement / DBE > Contract Creation and Routing Payment
Contracts : All Contracts in Process by Period
(Legal Review, CAO, City Attorney, Executive Counsel, Mayor/Council Approval)
The Average Age of Contracts Awaiting Processing Decreased to 45 Days
216 Contracts
64 Average Days
/ Total 188 %ngjz Total 185 —021206 TOWIZL3 - yors) 05  Total205
Ota Total 183 ota A Average - Average
_Total 170 AverageDays T aiciaoo Days 43 Average D\;?,Zafg Days 58 Average 61 Days Total 158 Total 157 '™ Over 120 Days
Average 26 8 (22 | Days 51 - Bl Average TAverape
Days 53 BT Days 48 28 8 Average
Fa g 13 29 > 59 Days 45 Days 91 - 120 Days
1 24 11 52 21 30 32
24 26 39 ] 61 - 90 Days
| 45 47 54 16 . 13
= 40 31- 60 Days
] 109 118 104
. 94 86 89 85 80 73 0 - 30 Days
1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012
Location and Average Age of Contracts in Process as of 11.30.2012 7312012 +831.2012 =9.30.2012
(Age from being received from the previous stage) H10.31.2012 m10.31.2012
226
180 168
133 124 144
99
50 5650 ° =
37 | 3237 40 40 29 | B 32 30
1 23 25 2 2 s 21212 22 £2 015, = I
0 0 - 1020 2 -
I i = - = R — =
Manual Attorney Dp. City Att CAO To Send Vendor From Vendor Ordinance Executive Counsel Returned
Contracts = 9 58 0 0 34 44 6 6 0

Source : Contract Management System ECMS 11.30.2012
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Requisition

2

Procurement / DBE

> Contract Creation and Routing Contract Processing and Approval

100
90
80
70
60
50
40
30
20
10

70
60
50
40
30
20
10

Contracts : All Contracts Executed by Period

(Legal Review, CAO, City Attorney, Executive Counsel, Mayor/Council Approval)

66 Days 3.15.2011
Ve
39
70%
59%
30% 41%

Payment

The Average Time to Close Contracts During the Period at 47 Days Days. 52% of

Contracts Were Closed in 30 Days or Less (80% Target)

2
56 62
58%

67%

58
51
40
66% %
6 72% -
34% 28% 48%

@
41
46% 52%
54% 48%

Isaac
66
54
67%
60%
33%
40%

More Than 30 Days

0-30 Days
46 a7
46 % 48%
54 % 52%

11.15.2011 12.15.2011 1.31.2012 2.29.2012

63

29

Manual

30

1530 15 14

Average Days to Process
Contracts Completed (by Stage)

g 2 8 2 2

il

Legal Review

BN .|

ol 11

0

D. City Att

Source : : Contract Management System ECMS 11.30.2012

CAO

To Send Vendor

. A1

7.31.2012

8.31.2012

3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012

9.30.2012

m10.31.2012 m11.30.2012

19 22 22 19

16

From Vendor

Executive Con.

19



Requisition > Procurement / DBE > Contract Creation and Routing Contract Processing and Approval Payment

Contracts Awaiting Vendor Signature

Average of Days

Departments . Number of Contracts
Waiting for Vendor

NEW ORLEANS BUILDING CORPORATION 224
BLIGHT & REVITALIZATION 199
FINANCE 54
PUBLIC LIBRARY 51
PUBLIC WORKS 41
HUMAN SERVICES 34
ECONOMIC DEVELOPMENT 31
EMD 29

CAO 27
HOMELAND SECURITY 15
Homeland Security Grant Approval 14
FIRE DEPARTMENT 14
POLICE DEPARTMENT 14
PROPERTY MANAGEMENT 13
HEALTH DEPARTMENT 11
LAW 10
CAPITAL PROJECT

OFFICE OF TECHNOLOGY & INNOVATION
NORD RECREATION DEPARTMENT

OFFICE OF CRIMINAL JUSTICE COORDINATOR
MAYOR

Grand Total

Note: Per policy memorandum 122R, each department/agency is responsible for reaching out to the vendor to obtain their signature after the
law department sends the initial notification.

oN B DMO

N
[(-]
!I—\HUJNUJWNHI—\HI—\WNO\NWNHNHI—\

Source : Contract Management System ECMS 11.30.2012 20



. Contract
. Contract Creation .
Requisition Procurement . Processing and
and Routing
Approval

The Check: Accounts Payable

e General Fund Payments
e Processing by Accounts Payable
e Payment from Invoice Date

e (Capital and Grants Expenditure Payments
e Processing by Accounts Payable
e Payment from Invoice Date
e Detail Review (invoices in the pipeline)
e CDBG Invoice Payments
e DPW Payments
e DPW Revolver Payments
e Capital Projects Payments
e Capital Projects Revolver Payments

21



Requisition

2

Procurement / DBE

> Contract Creation and Routing > Contract Processing and Approv

The Percentage of General Fund (and Agency) Payments Processed in 7 Days or Less
at 45%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

ORLNWRARUIONOO

Working Days to Process General Funds and Agencies Check Payments by A/P Office for

20%

45%

45%

Periods Ending 1.31.2011 to 11.30.2012 (in %)

Isaac
BEE B | 22% | 5% |
99%
78% 74%
0, 0,
62% = 49%

28%

4.04

L/0

=== 90% Target

Over 30 Days

45%

W 16 - 30 Days
8-15 Days
7 Days or less

1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012

Average Number of Days to Process Invoices by A/P Department

Target 7

12 (GF Expenditures)
i 9 Isaac .
) 8 X 8
] 6 6 6 ..............
i 3
1.31.2012 2.29.2012 3.31.2012 4.30.2012 531.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012

Source :Accounts Payable and Office of Performance and Accountability.

Collected 12.5.2012 —12.11.2012
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Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

Distribution of Accounts Payable Processing GF Payments

350

12-Jan
- = 12-Aug
300
e——12-Nov
250
]
£
S 200
2
Jan
150
100
50
0 e —
0 5 10 15 20 25 30 35 40
Days
Source :Accounts Payable and Office of Performance and Accountability. 23

Collected 12.5.2012 and 12.11.2012



Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

The Percentage of General Fund (and agency) Payments in 30 Days or Less at 50%

Percentage of Payments in Days From Invoice Date to
Payment for General Fund (or Agency) Expenditures for Periods Ending

1.31.2012 - 11.30.2012 (in %) Isaac
100% 9 o o o, o
e Em EE sin Ea g Ea ve B3
0% | . i ﬁ o 11%
80%
70% Over 120 Days
60%
50% W61 - 120 Days
40% 31 to 60 Days
0 66% 9

30% 56% 50% 63% ° 58% 62% 51% 50% 30 Days or Less
20% 34% 40% 38%

10%

0%

1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012
Average Number of Days to Pay Invoices From Invoice Date

70 - (GF Expenditures)

60 - 52 Isaac

50 - 48 10 44 46 . 47 48

38

40 - 37

R R NN BN WS DU WSS SN BN WSS S S—

20

10 -+

0 T T T T T T T T T T

1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012
Source :Accounts Payable and Office of Performance and Accountability. 24

Collected 12.5.2012 —12.11.2012



Requisition > Procurement / DBE > Contract Creation and Routing> Contract Processing and Approv
Invoice Date to Check Date Distribution
for GF & Agency Payments
450
12-Jan
400 = 12-Aug
Aug -
e 12-Nov
350 / \
/, \\Nov
/,
300 / \
S \
]
g 250 7/ \
2
y) \
200 4 \
\
\
150 Jan
\
100 \
\
N\
-~ -
50 -
-
S m_m —
0 - -— - L d -—"— -—"—
0 5 10 15 20 25 30 35 40 45 50 5 60 65 70 75 80 8 90 95 100 105 110 115 120
Days
Source :Accounts Payable and Office of Performance and Accountability. 25

Collected 12.5.2012 and 12.11.2012



Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

The Percentage of Capital and Grant Payments Processed in 7 Days Under the 90%
Target

Working Days to Process Capital Expenditures and Grants Check Payments by A/P Office for
Periods Ending 1.31.2012 - 11.30.2012(in %)

% 1% 3% 1% 3% N

188; __4% _____ 5_0/1 _____ 1_'yi _____ 2 _%______1:/)_____3% _____ Eyﬁ _____ ]f /O______S:A)_____foé__--_:/:_ 90% Target
80% 21%
70%
60% Over 30 Days
50% | o5y 92% 99% 98% 99% 98% 98% 99% 92% 93% 16 - 30 Days
40% 73% 8-15 Days
30% 7 Days or less
20%
10%

0%

1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012

Average Number of Days to Process Invoices by A/P Department
(Capital and Grant Expenditures)

10 ~
9 .
8 - Isaac
7 |ttt 4141111411800 48R AR AR AR AR R85 Bevne
6 - Target 7
5 4 4 4 Days
4 A 3
2 .
1 .
0 T T T T T T T T T T
1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012
Source :Accounts Payable and Office of Performance and Accountability. 26

Collected 12.5.2012 —12.11.2012



Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

The Percentage of Capital and Grant Payments Made in 45 days or Less from
Invoice at 67%
Percentage of Payments in Days From Invoice Date to

Payment for Capital and Grant Expenditures for Periods Ending
1.31.2012 - 11.30.2012 (in %) Isaac

0,
100% 7% 6% o, p— 9% ) — 9 9% 15% 4%
80% ° 0 °
Over 120 Days
60%
W61 - 120 Days
40% 9 74%
68% 66% 69% 69% 71% 69% 68% ° 599% 63% 67% 46 to 60 Days
(1)
20%
45 Days or Less
0%
1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012
Average Number of Days to Pay Invoices From Invoice Date
(Capital and Grant Expenditures)
7 -
Gg ] Isaac 58 'Il;arget45
60 - ays
2 - - 47 47 a4 43 48 >°
S N s = Y 21 ) N s S 42 .........................................................................
40 -
35 -+
30 A
25 A
20 -+
15 -
10
5 .
1.31.2012 2.29.2012 3.31.2012 4.30.2012 5.31.2012 6.30.2012 7.31.2012 8.31.2012 9.30.2012 10.31.2012 11.30.2012
Source :Accounts Payable and Office of Performance and Accountability. 27

Collected 12.5.2012 —12.11.2012



Procurement / DBE

Requisition >

> Contract Creation and Routing > Contract Processing and Approv

Invoice Date to Check Date Distribution
for Capital and Grants Payments
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Source :Accounts Payable and Office of Performance and Accountability.
Collected 12.5.2012 and 12.11.2012
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Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

Results for General Fund (and Agencies) Payments Vouched
from Invoice Between 8.31.2012 and 11.30.2012

Four Month Average August September

Department <=60 >60 Total Payments 4 Months % >60 Days
EMD 74 43 117 37% 38% 21% 44% 39% ~_
HEALTH 31 17 48 35% 36% 12% 62% 43% N
foleh] 25 12 37 32% 0% 40% 73% 33%
LAW 66 28 9% 30% 19% 41% 35% 20% s
Im 72 25 97 26% 35% 18% 29% 16% S~
POLICE 120 41 161 25% 39% 24% 22% 21% S~
CAO 38 12 50 24% 20% 8% 44% 17% ;
SANITATION 23 7 30 23% 25% 14% 22% 30%
TREASURY 15 4 19 1% 33% 0% 14% 40% " ’
COUNCIL 112 26 138 19% 22% 17% 22% 16% e N
AVIATION 358 77 435 18% 11% 27% 17% 14% T
REVENUE 42 9 51 18% 27% 13% 7% 21% b g
PARKWAY AND PARK 99 21 120 18% 17% 12% 17% 24%
MAYOR 172 36 208 17% 12% 12% 22% 22% —
PURCHASING 18 3 21 14% 0% 0% 33% - -
FIRE 67 1 78 14% 0% 6% 14% 32% Y
NORDC 224 36 260 14% 3% 27% 26% 8% ~
PROPERTY MANAGEMENT 106 17 123 14% 17% 10% 20% 8% T N
MOSQUITO CONTROL 78 12 9% 13% 10% 14% 15% 20% —
PUBLIC WORKS 91 13 104 13% 9% 12% 19% 9% —— .
OFFICE OF HOMELAND SECURITY 14 2 16 13% 14% 0% 33% 0% —_
HUMAN SERVICES 72 10 82 12% 10% 17% 7% 13% - -
REGISTRAR OF VOTERS 15 2 17 12% 0% 0% 40% 0% — TN
LIBRARY 187 22 209 11% 6% 8% 16% 13% _— o
CORONER 45 4 49 8% 0% 0% 17% 8% T
RIVERGATE DEVELOPMENT CORP. 16 1 17 6% 20% 0% 0% 0% ’
ACCOUNTING 19 1 20 5% 0% 0% 17% 0% T
OFFICE OF INSPECTOR GENERAL 63 1 64 2% 0% 6% 0% 0% . .
EMS 62 0 62 0% 0% 0% 0% 0%
FINANCE 12 0 12 0% 0% 0% 0% 0%
Other (Less than 12in 4 months) 98 32 130 25% 18% 35% 20% 22% T

2,434 | 525 | 2,959 18% 14% 18% 21% 16% _

Source :Accounts Payable Collected between August and November 2012
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Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

Results for Capital and Grants Payments Vouched
from Invoice Date Between 8.31.2012 and 11.30.2012

Four Month Average | August | September

Department % >60 Days % >60 Days % >60 Days % >60 Days % >60 Days

PUBLIC WORKS 52 63 115 55% 38% 55% 73% 50% — -
NORD 5 3 8 38% 0% 100% 33% 100% —
LIBRARY 14 5 19 26% 9% 100% 20% i —
FIRE 6 2 8 25% 0% 0% 0% 100% "
CAPITAL PROJECTS 131 44 175 25% 24% 38% 22% 17% .
HEALTH 204 56 260 22% 18% 15% 35% 18% — 0
OCD 354 71 425 17% 16% 22% 27% 7% — -
HOMELAND SECURITY 54 6 60 10% 0% 0% 15% 27% - -
ECONOMIC DEVELOPMENT 24 2 26 8% 8% — o

CRIMINALJUSTICE 11 0 11 0% 0% 0% 0% 0% —_—
Other (Less than 8in 4 months) 33 2 37 5% Y 18% Y 20% ’ 0% 7% . e

v v 4
888 | 254 | 1144 22% 17% 27% 32% 16%

* DPW deterioration in performance in August and September is the result of staffing issues (project manager turnover)

Source :Accounts Payable Collected between August and November 2012
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Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

CDBG Invoices: Several Invoices Remain Over the 60 Days Goal

Processing Stage 91-120 | Over 120

01 PMto Send to Owning Department 7 6 3 16 Over
03 Owning Department to Send to Accounting 4 4 5 13 60
04 Accounting to Approve 1 2 3 days
08 State DRU to Send to State Finance 5 6 11

09 State Finance to Pay City 1 18 | 7 1 1 | 38 Over
10 Payment to Hit City's Bank 8 1 9 30
11 City to Cut Check 3 8 1 3 15 days
Total | 39 a4 7 8 7 | 105

Dispute with the vendor 13 5 4

Not processed timely 1

With the State 13 4 1 1

Contract being processed

Other

Paid as of 11.13.2012 18 3 2 1

OCD Aging of Invoices in the Pipeline by Period

200 -+ 158
146 151 145
150 4
-Zﬂzl = T3 gg 116 103 105 =Over120
| e W | 5 = N0 L 84 91-120
100 a1 i = 76 ?
43 23 - _1§g- ™ 61-90
129 87 27 14 44
50 62 n o8 e 35 31-60
47 53 -
O 45 T 20 T T T T 19 T 44 T 19 T 23 T T 39 1 <_30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Information obtained from OCD 12.5.2012 and 12.14.2012 31



Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

DPW City Invoices: Several Invoices Remain Over the 60 Days Goal

Processing Stage Over 120
Department to Create Receiver Over 60
Finance to Cut Check days
Finance to Release Check
Invoice on Hold O‘c’jer 30
Grand Total ays
Dispute with the vendor
Goods received at a later date /
Services were not rendered
Invoice was missplaced / not
processed timely
Contract being processed
Other* 3 5 1
Paid by 12.13.2012 2
DPW City: Aging of Invoices in the Pipeline by Period
64
70 +———
60 - 51 53
50 38 41 40 = QOver 120
20 36 32 36 22 7 = 34 34 91-120
7 1
30 A 5 - ! . 5 61-90
12 4 2 ! 7 4 >
20 - 9 3 3 3 9 7 8 31-60
4 9 23
18 2 E B R O B O 30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Information obtained from DPW Department 12.5.2012 and 12.14.2012
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Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

DPW Revolver Invoices : All Invoices Over 60 days Have Been Paid

Age
Over
60 days

Processing Stage
03 Department to Create Receiver

i

04 Department to Deliver to Finance

06 Finance to Send to State Over
Grand Total 30days

Reasons for Delay

Dispute with the vendor

Goods received at a later date /
Services were not rendered
Invoice was missplaced / not
processed timely

Amendment/Contract being processed
Other
Paid as of 12.13.2012

DPW Revolver: Aging of Invoices in the Pipeline by Period

s0 1% a 38

40 - - m Qver 120
30 4 l I ! 1 91-120
20 - 11 15 o180

ol mm " B 'S e G B b ol e P

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Information obtained from DPW Department 12.5.2012 and 12.14.2012
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Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

Capital Projects City Invoices: All Invoices Over 60 days Have Been Paid

Processing Stage Over 120 Og/gr
Finance to Cut Check days
Invoice on Hold
Over
30
days

Reasons for Delay

Dispute with the vendor

Goods received ata laterdate / Services were
notrendered

Invoice was missplaced / not processed timely

Contract being processed

Other 1
Paid by 12.13.2012

Capital City : Aging of Invoices in the Pipeline by Period

50 -~
40 41
a0 | 3£ 35 - =
- = QOver 120
L ; 25 1 3
30 43 g 23 g 19 2 91-120
20 - 3 15 = 15 13 40 61-90
< men 1 31
10 - 24 21 " 3 o a 24 8 T 31-60
0 7 7 7 11 30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Information obtained from CPA 12.5.2012 and 12.14.2012
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Requisition > Procurement / DBE > Contract Creation and Routing > Contract Processing and Approv

Capital Projects Revolver Invoices: Several Invoices Over 60 Days Remain Unpaid

Processing Stage Over
Finance to Send to State 60
Invoice on Hold days
Over
30
days
Reasons for Delay

Dispute with the vendor 2
Goods received ata later date /

Services were not rendered

Invoice was missplaced / not

processed timely

Contract being processed 1 4 2
Other
12.13.2012 4 1 1

Capital Revolver: Aging of Invoices in the Pipeline by Period

40 133
35 4 — 30
[ |
;g A ‘2‘ 2 24 24 23 . = Over 120
) T 1== 4 91-120
4 ey 61-90
15 5 10 =
1(5) T 16 15 17 g 16 13 -+ 4 7 . 15 31-60
i 8 8 6 30
0 - . s s . 8 ..
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Information obtained from CPA 12.5.2012 and 12.14.2012
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Procurement Process Map/City of New Orleans

* Note map is not all inclusive. It provides guidance of the general process

ts) or BuySpe

Requisition

Approval of requisition
1) Director
2) Budget
3) Finance

Procurement

Contract Creation
and Routing

Routing and Approval of

Contract Package

1) Deputy CAO/ Deputy Mayor
2) Civil Service

3) Office of Procurement
4) Director Finance

5) CAO

Payment

Professional Services
Under 15K: No RFP process (Contract)
Over 15K : RFP Process (Contract)

Materials Supplies Non. Professional
Under 1K: No Bid

Between 1K-20K: Informal Bid
Over 20K: Formal Bid

Construction and Public Works
Under 150K: Informal Bid

Over 150K: Formal Bid

1) Bid / RFP Package
to Department to
gather required
forms

Contract
Processing
and Approval

ge complete (Ne:!

and route contra:

1) Payment to
Vendor

Signed Contract

Supplemental

Procurement

1)PO to User
Entity and
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Evaluation Form

Are you a city employee or a member of the public?

On a scale 1-5, how useful was this meeting to you (1= least
useful and 5= most useful)?

What’s working?

What’s not working?



