BlightStat

City of New Orleans
February 24, 2011



Agenda

Welcome and Introductions (8:00 — 8:05)
Inspections (8:05 - 8:30)

Hearings (8:30 — 9:00)

Abatement and Disposition (9:00 — 9:30)



Inspections
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Total Inspections by Type
Feb 7- 18

Source: Code Enforcement, February 22, 2011



Inspections Backlog Feb 7 to Feb 18
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*The Previous BlighStat report on February 10 understated the
backlog effective February 4 by 123 cases. This adjustment
corrects this error.



Hearings



Code Enforcement Process Map
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Total Hearings
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Compliance % Hearings
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Guilty % Hearings
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“Undesirable”* Resets as a Percent of Hearing Results
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* “Undesirable” Resets include all resets except those that are given for a work in
progress, if a property owner is in a State-funded housing rehabilitation program, or
if there is legal conditions requiring a reset case.



Abatement and Disposition
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NB — CNO demolitions only, excludes NORA demolitions



Lot Clearing and Voluntary Compliance
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Tires Removed and Disposed
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Sheriff Sale Files Reviewed and Accepted

= Files Reviewed
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Code Lien Foreclosures and Schedule
Sheriff Sales




NORA Inventory Roll Forward

63 Closings
4,050 —
Lot Next Door
(17)
4,000 — Individual Sales
(18)
Development and
Other (28)
3,950 -
Goal: 35
3,900 closings
3,000 —
2,000 —
1,000 -
Beginning : Ending
Property 23':_5'2“/9158 Property
Inventory Inventory

2/7/2011 2/18/2011



Evaluation Form

Are you a public employee or a member of the public?

On a scale 1-5, how useful was this meeting to you (1 being least useful and 5
being most useful)?

What’s working?

What’s not working?



