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Initial $15,000 research contract for 60 properties has been executed. Second 
larger-scale contract is out for bid.

Since mid-September, research team has put in overtime to make up for shortfall in 
personnel, but team should now be at full capacity with eight researchers.
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Code Enforcement has tried to avoid focusing resources on properties that are likely 
to have been rehabilitated.

15



16



17



18



19



20





22



Abatement review team encountered staffing shortfall during July, but should now 
be only one month behind.

23



24



Title research contracts should help to eliminate some deficiencies and could 
potentially triple research production.
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As of October 8, two of the five winning bids had also put down a deposit.
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Team had encountered a temporary shortfall in staffing. Some attorneys’ time had 
been reallocated toward title research.
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Decline may be due in part to elimination of duplicate entries.
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$29 million Neighborhood Stabilization Program has drawn to a close, and Program 
was also able to spend $5 million in self-generated income.

Online auction is scheduled for November.
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Initial bids have gone out for the Home Modification Program.
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