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Context

In order to deliver critical services for its citizeng such as constructing roads,
rehabilitatinghomes,or pickingup trasht the City often engageswith private companies
with specializedexpertise Becausethese and other servicesare so critical, Mayor
Landrieuhas made it a priority for vendorsto be selectedfairly, for contractsto be

negotiatedexpeditiouslyand in the bestinterestsof New Orleaniansand for vendorsto

be paidin atimely manner

What is ReqtoCheckStat?

In order to improve the performance, accountability, and transparencyof the / A (1 & Q&
contractingsystem,Mayor Landrieuaskedthe Office of Performanceand Accountability

to designa performancemanagementprogramfor the entire processof contractingout
services from the requisition of budgetedfundsto the issuanceof checkfor services
rendered Theresultis RegtoCheckStag performancemanagementsystemwhere key

City officials review data to assesshow the City is meetingsits goals and to hold
departmentsaccountablefor their results ReqtoCheckStatvhich takes place monthly,

are working meetings,intended to provoke constructivedialogue on what is working,

what is not, andwhat the Cityneedsto do to improve

Canl participate?
This meetings are open to the public Members of the public are invited to submit
guestionswhichwill be addressedy Cityofficials



RegtoCheck2013 Performance Plan

Goal:Ensure sound fiscal management and transparency, promote effective, customer-driven
services and foster active citizen engagement in City government.

Objective:Exercise effective management and
I OO02dzyil oAf AGE FT2N GKS

Key Performance Indicators 2013 Target
Average number of days to approve requisitions for the purchase of goods or services by t
budget office.

Percentage of bids/rfps with 3 or more proposals 70%
Percent of contracts drafted and reviewed by the Law Department and signed by the City

2

. 80%
Attorney in 30 days or less
Percent of invoices paid within 30 days for bonds, 45 days for revolver funds, and 60 days 80%
DCDBG funds by Capital Projects
Percent of Capital/Grants Fund invoices processed within 7 business days of being receive 90%
Accounts Payable
Percent of General Fund invoices processed within 7 business days of being received by A 20%

Payable

Goal:Spur the growth of a diverse, inclusive economy that creates good-paying jobs and
provides equal access to economic prosperity.

Objective:Promote business growth and job creatior_

Key Performance Indicators 2013 Target

Percent of city contract value awarded to Disadvantaged Business Enterprises (Supplier D 35%




Procurement Process Overview

Contract Contract

Requisition Creation and Processing
Routing and Approval

uDepartment identifies wApproved requisition is wDepartment routes wContract is reviewed for  uDepartmentreviews
need, and creates a reviewed by the Bureau of contract materials through  form, legality by Law invoice and submits
requisition Purchasing the system in order to Department payment voucher to
obtain a contract Accounts Payable (AP) to
process payment
uRequisition to use uRequisition is converted to «CAO, City Attorney, wAccounts Payable
budgeted funds is Purchase Order (PO), Bid Executive Counsel, processes requests and
approved by different or Request for Proposal Mayor/ Council review makes payment
offices (RFP), depending upon and approve contract
scope of work and dollar
amount

*See a more detailed process map on slife



Procurement and Contracting Related IT Systems : December Systems Availability

BEVS

Unavailable
December

ECMS3 2/18 89%

BuySpeedq+)(+) 218 89%
AFIN 1/18 94%

96% - 100%

90% - 95%

0 - 89%
Action ltems*
Responsible Parties
Update regarding check information that is
Allen Square .
ITI currently not being exchanged between Open
BuySpeed and Great Plains
Allen Square Update regarding email notification from
q ITI ECMS. Email is not reaching users in a time Open

manner

* Email reminder from the system is not reaching users in a timely manner. This prevents users from being notified imatinesly
about the status of their contracts

** Payment information is not correctly integrating ifBuySpeed This results in departments calling A/P to inquire about their paym
which slows down productivity

*** Bjd advertising emails frolBuySpeedre not reaching potential vendars

Source 1Tl and Finance 1.7.2013



Procurement Contract Contract
Requisition Creation and Processing Payment
/| DBE :
Routing and Approval

Requisition Approval

A Requisition Approved and Processed per Period
A Requisition Approval Queue by Approval Level

A Approval Time of Requisitions

Action Items*

Create a task force to draft a short protocol t
Regs and explain all City users about approvals,

Brian Fisrtiey Org Codes documentation, and requirements to add org Open
codes and users to the different systems.
Budget Time frame to get back to departments
Cary Grant g d B Open

Office  regarding non approval of requisitions.



Procurement / DBE > Contract Creation and Routin@ Contract Processing and Appro)

Payment
Approval Queue Decreased to 55 Requisitions as of 12.31.2012
Requisition Approval Queue General Fund
for Period Ending 12.31.2012
896 1051 1182 10870y
1148 013 10581139 905
2080 976 (948 933 939 905 719 759 822 716 g9g | 826 988
344
2 133 4651 v 140 100 146 <661 138 =
Requisitionsn Q to be Approved Finance Age of Requisitions in Q Budget Office
Budget
= Department
400 -
344 | |
350 - Over 10 Days 2
300 -
250y, 213 610 Days [ I Y s
200 - 33
133 140 146 138
150 - 3- 5 Days 1
92 63 100 I
100 -
50 - 2 Days or Less
0 - 17|

Dec-11

Jan-12

Feb-12
Mar-12

o~ o N
A S R S

Q. = (s}
g @ < 3 o)
P %] (o] b4 [a)

Source City of New Orleans Procurement System 12.31.2012
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Procurement / DBE > Contract Creation and Routin

Contract Processing and Apprc& Payment

Number of Days to Approve Requisitions Meeting Target

Average Number of Days to Approve Requisitions by Reporting Period ¢ ance
(Budget Office and Department of Finance)

(1 Working Day Target)

Budget
(2 Working Day Target)
4.0
3.5 31 3.0 3.1 28 3 Working
B0 |t RS O e Day.Target
*2.6 06 2.5 23 2.2
25 10 2.0 : 17 ' 2.2
0.6
2.0 13 05 o 1.2
1.2 ' ) :
1.5 e 10 1.1 0.7
1.0 2.1 1.9 0.6 0.4 0.9 i N 18 N N
0-5 0.6 0.6 0.5 0.7
T~
Requisition Approval Distribution by Year
Budget Approval
Days to Approve| 2011*) | 2012 Days to Approvd 2011 ()| 2012
2orless 2orless
3 Days 3 Days
4-5 Days 8.2% 7.2% 4-5 Days 1.0% 2.9%
6-10 Days 10.4% 4.6% 6-10 Days 1.4%
11-15 Days 4.4% 1.1% 11-15 Days
Over 15 Days 1.7% 0.2% Over 15 Days

* 2011 information only available since May, 2011

Source : City of New Orleans Procurement Sysien81.2012




Contract Contract
Requisition Creation and Processing Payment
Routing and Approval

Requisition to Procurement

A Processing of Requisition by Bureau of Purchasing

Status of Requisitions Awaiting Buyer Response
Time to Convert Requisition to PO
Status of Requests for Proposals

Status of Bids
DBE Compliance

o Io To Do Io

Action ltems*

Responsible Parties Action Item

~ Follow up with financial institutions about the
Norman Foster Purchasing yse of credit / procurement cards. Open



Requisition

2

> Contract Creation and Routin

Contract Processing and Apprc)

Payment

The Number of Requisitions in QueWgaiting to be Processed by the Bureau of

Purchasing Increased to 175

Bureau of Purchasing Requisition Processing General Fund
for Period Ending 12.31.2012

941
172 106 171 E 126 105 e 125
a4+ N+ ! N+ ! N+ ! N+ CooN o+ N+ N4 N+ [ T N Ny ! o
o) < & 0 L < < S5 o % = > o
8 5 & g < g 3 g 2 3 S 2 8
Status of Reqgs Awaiting Buyer Processingj
——rrr— i The Bureau oPurchasing’rocessedRequisitions
ompleted 1.11. . .
Need Contract 57 in Four Days or Less of the Tirf(lverage 830 POs Per Month
Waiting for Support 54
Processing Procurement 1 100% - 9 0 g 5% 0 g 264 0 0
90% - M‘ g% i‘ﬁ; goﬁ; gz’ 90/2 g% 3% 2% 8% ﬁﬁ i&g 9 Days and
‘ Over
Waiting for Support 80% - 20%
70% -
CAO 3 60% -
Equipment Mgmt. 8
's Offi 50% - 97% 5 - 8 Days
Mayor's Office 8 93% 93% ggy 92% 94% 9o 0 93% 91% q
Capital Projects 6 40% - 85 ° 85% 86% ? 72%
NORDC 6 30% - 0
Public Works 5 /%
Economic Dev 3 20%
I 3 10% - 0 -4 Days
Law 2 0% -
Police 2 g ﬁ. c‘:: ﬁ ﬁ ﬁ ﬁ ﬁl ‘(:‘1 ﬁ. ﬁ S{ (ﬁ\ll g
Aviation Board 2 ~ c o L ) < c S > o = L %) I
Other 6 I S & § <% g 3 i <:(, & O § 8 s
S o
= [

Source : Obtained frorthe Bureawof Purchasing 12.1.20122.31.2012
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Requisition > > Contract Creation and Routin Contract Processing and Apprc& Payment
1 Total 15
3 Totall3
6
Total 10 7
Waitingon
2 9 Department
3
7 Waiting Committee
5 Meeting
1 Waiting Opening
. . . Dati
Ending RFP Q RFP Requests RFP Completed Ending RFP Q RFP Requests RFP Completed Ending RFP Q ate
10.31.2012 / Cancelled 11.30.2012 / Cancelled 12.31.2012
*Includes canceled and closed RFPS
Number of Proposals Received f&FPs Completed
YTD 2012 (as of 12.31.2012)
100% - ] -
90% - 20% 11% 15095 12% 10% 13% 10% 150, 14% 14% /0___ 10 and PoI!ce Survey _
o Above Police Gap Assess. NOPD Crime Laboratory
80% - 33% Aviation Board Airfield Engineering Consulting Services
70% -
60% - . <~ Waiting on Support / Response from Departments
62% 7195 71% ., 6%  43% 6106 62  63% 3t09
50% - 60%  78% 71% — e— : . = —
Aviation Board Air Service Dev. Consulting Services Awaiting Decision
40% - Aviation Board Airport insurance brokerage Awaiting Decision
30% - 67% Aviation Board State & Local Representation Svcs Awaiting Decision
0 e Aviation Board Environmental & Spill Response Prof. Serkwaiting Decision
20% - 2% 2 and Aviation Board On Call Legal Services Awaiting Decision
10% - 20% 23% . 19% 17% 24% 25%  24% b below Aviation Board DBE Consulting Services Awaiting Decision
o Public Works ~ Curbside Management & Enforcement  Awaiting Decision
0% T T T T T T Mayor Neighborhood Capacity Building Awaiting Decision
Jan Feb Mar  Apr May Jun Jul Aug  Sep  Oct  Nov Dec 0OCD Online Auction Services N.O. East Awaiting Decision
3 6 10 14 18 21 24 29 33 36 37 38

Source : Bureau of Purchasit®.1.2012¢ 12.31.2012
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Requisition

2

> Contract Creation and Routin

Contract Processing and Apprc& Payment
The Number of Bids in Process at 34 as of 12.31.2012
Total 36
3 5 Total34 Waitingon
4 3 Department

M 21 1 In Process Bureau of

Purchasing/DBE
4
7 31
13 Waiting Opening

Date

Ending BID Q BID Requests BID Completed Ending BID Q BID Requests BID Completed Ending BID Q

10.31.2012 / Cancelled 11.30.2012 / Cancelled 12.31.2012

Number of Proposals Received fBids completed
YTD 2012 (as of 12.31.2012)

04 - 0, -
100% 9% los, 6% 5% % 7% 6% 5% 5% ﬁ < 10 and
13% °
90% - Above
80% -
70% ~ Waiting on Support / Response from Departments
60% 1 76% 77% O 7505 75%  74% 74~ ep _ _
500 - 81%—88% 3t09 Aviation Board Weed & grass control chemicals Decision
91%  ggup Sanitation Seasonal Special Event Equipment Rental Decision
40% - EMD Replacemen/repair for heavy duty detroit deisel Decision
30% -
20% -
100 | 109 18% 18% 00 19% 20% 21% §llc =2 and
0% 10% 6% below
b —0% 0% T T T T T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 11 16 21 32 38 39 44 51 59 62 66

Source : Bureau d¢furchasing 12.1.201:22.31.2012
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Requisition > > Contract Creation and Routing) Contract Processing and Apprc& Payment

Cumulative YTD Percentage of DBE Committed Awsaidie as of 12.31.2012

DBE Commitment for Bids Opened and that
Have BeerValidatedby the Office of Supplier Diversity

140,000,000 Cumulative Estimated Contract Value - e = 35% Goal DBE Award Value Committed
) ) 126,894,505
120,000,000 108,410,314
85,810,814
100,000,000
80,000,000 78,561,681
o T Emmm—————— ]
60,000,000 | _35%Goal_____|
29,507,297 30,943,646
40,000,000 25,856,902 29,134,437 —
15,245,959 34%yYTDActual
20,000,000 | 190q4 ~ 4756.283 7,905,779 _/
January February March April May June July August  September October November December

Note: Data excludes bids for which DBE contracting requirements have been waived

| Time to Process DBE Validatibg the Office of = Over 10 Days
e Supplier Diversity 2012 Requests Completed (Working Days) — "020°°
. = -3 Days "Target
18 1 5.6 Days
16 ~ ' y
14 -
i 3 iy -
12 3.2 Days 51ldays , Days 8.5 Days 5 7.1 Days 5
7 L
l 3 3 36 Days
2 _ o 4 3 ! 6 4 2 5%5 . 6.6 Days 2
‘ . , B gpays . S 12 Days
N 3 3 * 3
0 T T T T T 2 T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source Office of Supplier Diversity 1.14.2013 5
1



Requisition >

> Contract Creation and Routin

Contract Processing and Apprc)

Payment

Bids Cumulative YTD DBE % Committed Awsatlie by Department

Department Estimated Contract Value DBE Commitment DBE Percentage

CAO

EMD

Library

DPW

Code Enforcement
Mayor's Office

Civil Service

ITI

Homeland Security
Property Management
Capital Projects

Grand Total 126,894,505 43,697,86

610,000 610,000 100.0%
4,303,875 1,913,940 44.5%
1,485,000 617,250 41.6%

10,837,123 4,361,012 40.2%
887,000 354,800 40.0%
257,000 95,604 37.2%

80,000 28,000 35.0%
27,096 9,484 35.0%
596,944 201,088 NS
60,000 19,800 [NEEI0Y
107,750,467 35,486,883 NE2109

Note: Data excludes bids for which DBE contracting requirements have been waived

Source Office of Supplier Diversit.14.2013
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Contract Creation
and Routing

Contract
> Requisition >> Procurement / > > Processing and>> Payment >
DBE
Approval

Contract Package Routing

A Average Contract Routing Time

15



Requisition > Procurement / DBE Contract Processing and Apprc& Payment
Average Time to Approveontracts Meeting Target
CAO (1 day target)
Civil Service (1 day target)
Finance (1 day target)
Bureau of Purchasing (1 day target)
6.00 - 57
I'\\
!\
5.00 A0
4 1
. ;! 4.59
[
/] »
4.1 / .39 4 day
. ! \3.8 ’ BN target
4.00 -...................................’.'..‘\....................................I’ ...... 1 ._-6 ........... \-i ......................................................................... 2 6&.“ ....... 0..4.7...&\. ...........
P \
33,7 08y / R 34 o *3.46
*3.02 P S ! N2. ’a"\ 31' 0.86
2 \ ! 1.17 % ? B - 0.94
3.00 - 0.7 0.6 \ ;! T 05 ‘
N2.4 25 TN 09
0.3 0.4 Ve m == 4 1.0 05 \\ 20 e 0.45
0.5 0.5 18 0.91 ' K
2.00 - 05 0 0.4
0.4 = 05 3 0.95
0.9 0 '
0.4 0.2 0.5 0.8 2.86
1.00 - 2.3 21 0.3
18 0.5
11 1.3 1.42 1.2 1.34
( : ' 0.9 1.0
0.6
B 5 S o S o 3 5 3 o o 3 o =
(o) (o)
[ [

* 2011 information only available since May, 2011

Source : ECMS 12.31.2012
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Contract
Processing and
Approval

Procurement / Contract Creation

Requisition DBE and Routing

Payment

Contract Approval Process

A Contract Processing and Approval

Action Items*

Responsible Parties Action Item
Mary Kay Kleinpeter Contracts Update risk unit form / waiver to be used by Open
departments
. Update Policy memorandum 122R (risk form
Mary Kay Kleinpeter Contracts inclusion) Open
Mary Kay Kleinpeter Contracts Using PO s as a contracts. Follow up Open
Robert Rivers Contracts Contract templates (update) Open
Robert Rivers Contracts 8R (Update) Open

17



350 -

300 -

250 +

200 +

150 -

100 -

50 -

Requisition > Procurement / DBE > Contract Creation and Routing 2 &fe]giig=(a 8=l e[el=t11g s = p[e AV o] o) (012 Payment >

Contracts: All Contracts Processed, Received and in Queue JanuarycdDdéember 2012
(Legal Review, CAO, Vendor Signature, City Attorney, Executive Council, Mayor/City C)ouncil

All Contracts Processed, Received and in Q at the End of the

Reporting Period as of 12.31.2012 (in umits | nQuewe |

Received

04 £ 100 88 96 104
95 98
111 116 123 126 120 il
114 % 145
127 128
78
109
157

126

(H\I‘I+ I(::II+ Iﬁl+ I§|I+ Iﬁl+ (:I+ gl+ §|I+ ICHT|I+ (;j‘_'_ g+ ﬁ

c o) K L < & =] > o Pt < %)

S £ S 2 g 3 & 2 & S S 8

Source : Law Departmeand ECMS System 12.31.2012
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Requisition

2

Procurement / DBE > Contract Creation and Routing 2 (@f]aiig=eil Zllele=iS gl f=1g (s FAV e 0] ()

Contracts All Contractan Proces$y Period

(Legal Review, CAO, City Attorney, Executive Counsel, Mayor/Council Approval)

Payment

The Average Age of Contracts Awaiting Processing Decreaséd Days

300 -
Total 212 5 Total 213
250 - Total 170 Total 188 _Total 183 Average Total 1%% Average -I—A?IE:LSS > Tgﬁ;?
% Average Average Days 43 Average Davs 50 Days 58 Davs 64 61Days Total 158 Total 157 m Over 120 Days
200 - D\;E;;agg Days46 Days 48 2 Days 51 é] é eI — AT TG Y6
) (10 13 (21| 1( : 59Days  45Days Average " 9L~ 120Days
150 | ¥ 24 11 52 21 29 = 30 32 WA eows o
26 " - -
31- 60 Days
50 - 109 118
74 94 86 89 85 80 73 <) 70 0 - 30 Days
0 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jul Aug Sep Oct Nov Dec
Location andAverage Age of Contracts in Process as of 12.31.2012 ;géggg ?-032-12252
Age ; ; : oU. .ol.
(Age from being received from the previous stage) 11.30.2012 12319012
300
250 227 226
200 180 168
144
150 | 133 124
99
100 69
507 A0 40°%0 o 34/ 4545 %0 37
233 25 23 9 34 32 _ 30 37
>0 18g 1128 —| 0840- 2| 1020 - 524225 6 = B 10 157" 17 -1
0 - || — |
Manual Attorney Dp. City Att CAO To Send Vendor From Vendor Ordinance Executive Counsel Returned
Contracts = 14 43 1 0 11 37 3 15 2
Source : Contract Management System EQRIS1.2012 19




Requisition

2

Procurement / DBE > Contract Creation and Routing 2 (@f]aiig=eil Zllele=iS gl f=1g (s FAV e 0] ()

100
90
80
70
60
50
40
30
20
10

70
60
50
40
30
20
10

Contracts All ContractsExecutedoy Period

(LegalReview, CAO, City Attorney, Executive Counsel, Mayor/Council Approval)

Payment

TheAverage Time to Close Contracts During the Period at 56 Days.

Over 30 Days

48 % of Contracts Were Closed in 30 Days or Less (80% Target) 0-30 Days
66 Days3.15.2011
66
‘/5_6 62 58 54 56
51 48 =
48 46 47
40 41 -

58% - 67% 52%

67% slere 71% c206 - 52% 60% 46% 48% ’
33% 42% 34% 20% 48% 54% 48% 40% 33% 54% 52% 48%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Average DayS to Process 7.31.2012 ©8.31.2012  9.30.2012

63
*34
29 30
24
20 1922 2219
1513 15 0 16 14
8 8 8 97
55 32322 1 0l110 1 s °4 3 I > 5 °
— - N
Manual Legal Review * D. City Att CAO To Send Vendor From Vendor Executive Con.

*Attorney time includes all the processing time for contracts that were returned at any stage of the process

Source : Contract Management System ECMS 12.31.2012
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Requisition > Procurement / DBE > Contract Creation and Routing 2 &fe]giig=(a 8=l e[el=t11g s = p[e AV o] o) (012 Payment

Contracts Awaiting Vendor Signature

Deartment Average of Age Count of PO NBR

BLIGHT & REVITALIZATION 230 1
PUBLIC WORKS 104 1
FINANCE 104 1
PUBLIC LIBRARY 82 1
NEW ORLEANS BUILDING CORPORATION 79 4
HUMAN SERVICES 65 1
EMD 53 1
NORD RECREATION DEPARTMENT 33 1
PROPERTY MANAGEMENT 27 1
HOMELAND SECURITY 21 4
CAPITAL PROJECT 19 4
MAYOR 13 2
NEIGHBORHOOD STABLIZATION 10 1
CANAL STREET DEVELOPMENT CORP! 10 2
CIVIL SERVICE 4 4
City Council 4 5
LAW 2 3

Note: Per policy memorandum 122R, each department/agency is responsible for reaching out to the vendor to obtain their sigeatine af
law department sends the initial notification.

Source Contract Management System ECMS 12.31.2012



Contract
Processing and
Approval

Contract Creation

Requisition Procurement and Routing

The Check: Accounts Payable

A General Fund Payments
A Processing by Accounts Payable
A Payment from Invoice Date

A Capital and Grants Expenditure Payments
A Processing by Accounts Payable
A Payment from Invoice  Date
A Detail Review (invoices in the pipeline)
A CDBG Invoice Payments
DPW Payments
DPW Revolver Payments
Capital Projects Payments

To o o Do

Capital Projects Revolver Payments

Action ltems*

Should vendors send invoices to department

Director Or accounts payables. PO information notes

of Finance send invoices to A/P, but invoices are being
send to departments.

Norman Foster Open

22



Requisition > Procurement / DBE > Contract Creation and Routing) Contract Processing and Appr

The Percentage of General Fund (and Agency) Paymi@gwoisessed in 7 Days or Less
at 58% for 2012

2012 Number of Days to Process General Fund Payments by A/P Office

Isaac
100% 1% 1% 1% 9 0% 5% 9 1%
90% ---3 ---------------- 0—--------1-10---mﬁ--z&z----ﬂ---Zé -------- 4-4%-- -
80% 30% 38% 35% 90% Target
70% 53% 549% 43% 54%
60% 70% 54%
50% 99%
40% 48% 78% 74% Over 30
30% 62% 60% 0 16 - 30 Day:
20% 45%  45% 49% 459 8-15 Days
10% 20% 28% 31% 7 or less
T n 3 S g g o 5 3 3 S 3 0 N g
Average Number of Days to Process Invoices by A/P Department
(GF Expenditures)
13 12
ﬁ - 9 Isaac 11
18 1 7% 8 8 8 & 7 8
57; ] T N SSSuuuiun Sy So— o — (Bpeererecvserrrrees [T NN W S—
6 - Target7
2 ] 2 Days
3 .
2 4
1]
oF 3 g S g S n < 5 3 S 3 o NE
e 05 8 ¢ 2 ¢ 52 3 % § & & & &e
* 2011 information only available since May, 2011
Source :Accounts Payable and Office of Performance and Accountability. 23

Collected1.3.2013¢ 1.10.2013



Requisition > Procurement / DBE > Contract Creation and Routing) Contract Processing and Appr

Distribution of Accounts Payable Processing GF Payments

350
] 2-NOoV
——]2-Dec
300 - = 12-Aug
250
o
o)
500
pd
150
100
50
0 \_
30 35 40

Source :Accounts Payable and Office of Performance and Accountability. 24

Collected 1.3.20181.10.2013



Requisition > Procurement / DBE > Contract Creation and Routing) Contract Processing and Appr

The Percentage of General Fund (and agency) Payments in 30 Days or Less at 51%
for 2012

2012 Number of Days to Pay General Fund and Agency invoices from Invoice Date

Isaac
188;’//0 8% 79 33@ 5% 4% 5% 7% ﬁ)& 4% 7% 5% 9% 90% Target
0 33% 24% 9 24%
gg(;o 45% 3204 25% 5 28% 34% Over 121 Day
0
42% 45%
50% ° % 61 - 120 Days
40%
30% 55.6% 50 63% 66% 58% 62% 10 i~ 31 to 60 Days
20% 40% ° 38% i
34% Y 32% 30 Days or
10% Less
i § § § N ﬁ g 3 S 3 5 3 o g
o = ey T T ! 5 =% g T o) o
S 8 g g & g 3 3 2 & 8 3 g 5
Q &
Average Number of Days to Process Invoices by A/P Department
(GF Expenditures)
70 -
60 - 52 48 e @46710 48 o6
45
50 | 42 40 . - 38 39 43
........................................................................... =
Days
— — c S =
S S @ g & g = = E & 3 2 8 N

* 2011 information only available since May, 2011

Source :Accounts Payable and Office of Performance and Accountability. 25
Collected 1.3.20181.10.2013



Requisition > Procurement / DBE > Contract Creation and Routing) Contract Processing and Appr

450

400

350

300

Number
N
(ol
o

200

150

100

50

Invoice Date to Check Date Distribution
for GF & Agency Payments

12-Aug
e 1 2-NOV

——]2-Dec

O
@
o

E

5 10 15 20 25 30 35 40 45 50 55 60 65 70O 75 80 85 90 95 100 105 110 115 120
Days

Source :Accounts Payable and Office of Performance and Accountability. 26
Collected 1.3.2013¢ 1.10.2013



Requisition > Procurement / DBE > Contract Creation and Routing) Contract Processing and Appr

The Percentage of Capital and GrdPgymentsProcessed in 7 Days at 93% for 2012

2012 Number of Days to Process Capital and Grant Payments by A/P Office

0 Isaac
1882//0 ¥ o @ 1% 2% 1% 1% gy B ew 4%

(O e L L L L L L T T T -
80% 2%
70% 90% Target
60%
50% 95% 92% 99% 98% 99% 98% 98% 99% 92% 93% 96%
40% 73% Over 30
30% 16 - 30 Day:
20% 8-15 Days
10% 7 orless

ST . 3 S S S 2 2 3 3 g % o NE
Average Number of Days to Process Invoices by A/P Department
0 . (GF Expenditures)

g i Target?

2 IO P OIS 6 Days.

6 -

5 - 4 Isaac 4 5

4 - 3 3

31 = 2 2 2 2 . - :

2 -

h B

gz, ¢ 3 3 3 3 3 5 3 3 3 5 Ak
* 2011 information only available since May, 2011

Source :Accounts Payable and Office of Performance and Accountability. 27

Collected 1.3.20181.10.2013



Requisition Procurement / DBE Contract Creation and Routing) Contract Processing and Appro Payment
q

The Percentage of Capital and GrdfsymentsMade in 45 days or Less from
Invoice at 67% for the Year

2012 Number of Days to Pa&yapital and Grants invoicdsom Invoice Date

Isaac
100% —

7% 6% 5% 9% 2% 5% 9% 4% 4%
90% - ————()———-lz%———mg()———]—-z—()/o———16007——%%———]'—3%)—-—120&————()————;'5%———@* ______
80% e 16% 12% 00/0 10% 9% 16% 179 24% 90% Target
10%  15% 0 0 ° 9% 0 o 17%
;g% 0% ’ — 9% 16% 59 8%
%
50%
40% 0 0 71% 0 74% Over 120 Days
30% 68%  66% 69%  69% 6 69%  68% 5995 63% 67%  64%
20% 61 - 120 Days
100/0 46 to 60 Days
O‘%()) 45 Days or Les:

e 8 @ g g g 3 S E 3 S s 3 N
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Average Number of Days to Process Invoices by A/P Department
(GF Expenditures)
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* 2011 information only available since May, 2011

Source :Accounts Payable and Office of Performance and Accountability. 28
Collected12.5.2012¢ 12.11.2012



Requisition > Procurement / DBE > Contract Creation and Routing) Contract Processing and Appr

Invoice Date to Check Date Distribution
for Capital and Grants Payments

200
Dec 12-Aug

180
12-Nov

160 ——]2-Dec
140

120

100

Number

80

60

40

20

0 5 10 15 20 25 30 35 40 45 50 5 60 65 70 75 80 85 90 95 100 105 110 115 120
Days

Source :Accounts Payable and Office of Performance and Accountability. 29
Collected 1.3.20181.10.2013



Requisition > Procurement / DBE > Contract Creation and Routing> Contract Processing and Appr

Results for General Fund (and Agencies) Payments Vouched
Between 8.1.2012 and2.31.2012 (from invoice date)

August
_—
SAFETY AND PERMITS 40% 0% 40% 50% 100% 44% —
HEALTH 40 24 64 38% 36% 12% 62% 43% 44% -
EMD 96 52 148 35% 38% 21% 44% 39% 29% ~
SANITATION 26 13 39 33% 25% 14% 22% 30% 67% —
LAW 75 31 106 29% 19% 41% 35% 20% 25% T~
ocD 41 16 57 28% 0% 29% 59% 25% 20% — T —
POLICE 138 47 185 25% 39% 24% 22% 21% 25% ~—
Tl 93 31 124 25% 35% 18% 29% 16% 22%
CAO 57 18 75 24% 20% 15% 37% 20% 22%
REGISTRAR OF VOTERS 16 5 21 24% 0% 0% 40% 0% 75%
MAYOR 194 52 246 21% 12% 12% 22% 22% 42% e
TREASURY 17 4 21 19% 33% 0% 14% 40% 0% N
REVENUE 52 12 64 19% 2% 13% 7% 21% 23% T~
PARKWAY AND PARK 127 29 156 19% 17% 12% 17% 24% 22% S
COUNCIL 134 30 164 18% 22% 17% 22% 16% 15%
OFFICE OF HOMELAND SECURITY 18 4 22 18% 14% 0% 33% 0% 33%
AVIATION 431 92 523 18% 11% 27% 17% 14% 17%
LIBRARY 232 44 276 16% 6% 8% 16% 13% 33%
MOSQUITO CONTROL 93 16 109 15% 10% 14% 15% 20% 21%
FIRE 72 12 84 14% 0% 6% 14% 32% 17%
PURCHASING 18 3 21 14% 0% 0% 33%
NORDC 276 45 321 14% 3% 2% 26% 8% 15%
PUBLIC WORKS 111 16 127 13% 9% 12% 19% 9% 13%
PROPERTY MANAGEMENT 134 19 153 12% 17% 10% 20% 8% %
HUMAN SERVICES 89 12 101 12% 10% 17% % 13% 11%
RIVERGATE DEVELOPMENT CORP. 18 2 20 10% 20% 0% 0% 0% 33% —. ,/“
CORONER 54 4 58 % 0% 0% 17% 8% 0% T
ACCOUNTING 21 1 22 5% 0% 0% 17% 0% 0% N
EMS 70 3 73 4% 0% 0% 0% 0% 27% -~
OFFICE OF INSPECTOR GENERAL 71 2 73 3% 0% 6% 0% 0% 11% —
Other (less than 15 in 5 months) 21% 16% 33% 15% 17% 20% e _

2,540 3617

Source :AccountBayable Collected between August and December 2012
30



Requisition > Procurement / DBE > Contract Creation and Routing> Contract Processing and Appr

Results for Capital and Grants Payments Vouched
Between 8.1.2012 and 12.31.2012 (from invoice date)

Five Month Average | August _ September

Department -- Total Payments 5 Months % >60 Days % >60 Dayy % >60 Days | % >60 Days % >60 Days % >60 Days Trend

PUBLIC WORKS 49% 38% 55% 73% 50% 37% N
NORDC 6 3 9 33% 0% 100% 33% 100% 0% TN
LIBRARY 16 7 23 30% 9% 100% 20% 50% N
CAPITAL PROJECTS 182 50 232 22% 24% 38% 22% 17% 11% /A\_
HEALTH 260 66 326 20% 18% 15% 35% 18% 15% AN
OCD 403 93 496 19% 16% 22% 27% % 31% //\\_
HOMELAND SECURITY 61 8 69 12% 0% 0% 15% 27% 22% SN
PROPERTY MANAGEMENT 9 1 10 10% 0% 0% 0% 25% PN
ECONOMIC DEVELOPMENT 24 2 26 8% 8% AN _
MAYOR 43 2 45 4% 100% 0% 0% 9% 0% AN
CRIMINAL JUSTICE 12 0 12 0% 0% 0% 0% 0% 0% AN
Other (Less than 9in 5 months) 24 7 31 23% 10% 17% 0% 50% 60% _,/\ S
Isaac related Invoices 82% 82%
_-!!_ 22% [ a7 [ oo [ s | aew [ oew [ |

Source :Accounts Payable Colleckedween Augusaind December 2012



Requisition >

CDBG Invoicesseveral Invoices Remain Over the 60 Days Goal

Processing Stage | <=30 | 31-60

PM to Send to Owning Department 11 2 2 21
Owning Department to Send to Accounting 8 1 5 14
Accounting to Approve 1 6 2 9
Accounting to Send to City OCD Fiscal 1 1
City OCD Fiscal to Send to State Consultant 1 2 3
State Consultant to Send to State DRU 1 1
State DRU to Send to State Finance 6 1 1 8
State Finance to Pay City 11 34 10 4 59
City to Cut Check 10 10 3 23
Total | 3 | 55 30 | 6 | 10 | 139
Dispute with the vendor 1 6 8

Not processed timely 1

With the State 47 14 6

Contract being processed 1 1

Other

Paid as of 1.10.2013 6 10

OCD Aging of Invoices the Pipeline by Period

Over
60
days

105 ? m Over 120

200 + 158
146 =7 151 145 139
150 - 4
R o5 U8 103
100 {4 58 4 s 2 * g 4 B 8 g @
50 1128l Jel |8 87 ,; 18 F 1§ 4 s
" B B 44 sl |
0 45 T 20 T T T 19 19 T 23 T T 39 T 38 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Information obtainedrom OCD 1.10.2013

91-120
61-90
31-60
<=30

Over
30
days

Procurement / DBE > Contract Creation and Routing> Contract Processing and Appr
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Requisition > Procurement / DBE > Contract Creation and Routing> Contract Processing and Appr

DPWCity InvoicesSeveral InvoiceRemain Over the 60 Days Goal

Processing Stage Over 120

1 PMto Approve Over 60
2 Fiscal to Receive Invoice days
3 Department to Create Receiver

6 F!nance to Cut Check Over 30
7 Finance to Release Check days

Invoice on Hold
Grand Total

Reasons for Delay

Dispute with the vendor

Goods received at a later date /
Services were not rendered
Invoice was missplaced / not
processed timely

Contract being processed
Other* 4 1
Paid by 1.10.2013 1 2 5

DPWCity: Aging of Invoices ithe Pipeline by Period

80 | 64
60 i_ i’ 41 m Over 120
40 ! I l 36 3 36 38 41 40 34 34 3p =912
61-90
20 {-g2— & ° 2? , 3 ’ g E % g -
o/ M m B N W m = w N NS 8 -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Information obtained frorDPW Department.10.2013
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Requisition > Procurement / DBE > Contract Creation and Routing> Contract Processing and Appr

DPWRevolver InvoicesAll Invoices Over 60 days Have Been Paid

Processing Stage

PMto Approve Gooézrys

Fiscal to Send to D-CDBG Project Manager

Grand Total Over
30 days

Reasons for Delay

Dispute with the vendor
Goods received at a later date / Services wi
not rendered

Invoice was missplaced / not processed timely
Amendment/Contract being processed

Other
Paid as of 1.13.2013

DPWRevolver Aging of Invoices ithe Pipeline by Period

ig : = 4 38 = Over 120
2 ! y . =
207 s 4 4 4 4 3 4 e
18 [ 4 g EEEE

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Information obtained frorDPW Department.10.2013
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Requisition > Procurement / DBE > Contract Creation and Routing> Contract Processing and Appr

Capital ProjectLity InvoicesAll Invoices Over 60 days Have Been Paid

Processing Stage

Over
PM to Approve 1 1 60
Department to Create Receiver 3 3 days
Finance to Cut Check Over
Invoice on Hold 30
days

Reasons for Delay

Dispute with the vendor

Goods received at a later date / Servic

were not rendered 1
Invoice was missplaced / not processt

timely

Contract being processed 1
Other

Paid by 1.10.2013 1

CapitalCity: Aging of Invoices ithe Pipeline by Period

50 -
40 41
a0+ 38 35 o 8
T 1 o5 T g 28 = Over 120

30 1 3 g £ 23 8 19 g 91120
20 - 3 15 & 15 ' 13 . X 61-90

=+ e R
10 - 24 21 N 3 16 5 24 8 }; 25 31-60
0 7 7 7 30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Information obtained fronCPAL.10.2013
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Requisition > Procurement / DBE > Contract Creation and Routing> Contract Processing and Appr

Capital Project®kevolver InvoicesSeveral Invoice®©ver60 DaysRemain Unpaid

Processing Stage Over 120 Suar
Finance to Send to State 14 14 60
State to Receive from Finance 1 days
State to Send to Hancock Sver
Invoice on Hold 30
days

Reasons for Delay

Dispute with the vendor 2
Goods received at a later date / Service

were not rendered

Invoice was missplaced / not processe

timely
Contract being processed 1 3
Other 3
1.10.2013 1
Capital RevolverAging of Invoices itthe Pipeline by Period
40 -
35 - 33 30
30 | = 24 24923 26 m Over 120
25 4 g 2l 1; + o . 91-120
2058 & 5 = = 1416 7 !
15 - 11 5 10 + ? 61-90
12 THE B8 @ T 8 4 4 7 o 15 s 31-60
7 8 8
0 . . . . . . . ? . 6 . . . . 30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Information obtained from CPA 1.10.2013
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Procurement Process Map/City of New Orleans

* Note map is not all inclusive. It provides guidance of the general process

ts) or BuySpe

Requisition

Approval of requisition
1) Director
2) Budget
3) Finance

Procurement

Contract Creation
and Routing

Routing and Approval of

Contract Package

1) Deputy CAO/ Deputy Mayor
2) Civil Service

3) Office of Procurement
4) Director Finance

5) CAO

Payment

Professional Services
Under 15K: No RFP process (Contract)
Over 15K : RFP Process (Contract)

Materials Supplies Non. Professional
Under 1K: No Bid

Between 1K-20K: Informal Bid
Over 20K: Formal Bid

Construction and Public Works
Under 150K: Informal Bid

Over 150K: Formal Bid

1) Bid / RFP Package
to Department to
gather required
forms

Contract
Processing
and Approval

ge complete (Ne:!

and route contra:

1) Payment to
Vendor

Signed Contract

Supplemental

Procurement

1)PO to User
Entity and

37




EvaluationForm

Areyou a city employee or a member of the public?

Ona scale 15, how useful was this meeting to you (1= least
useful and 5= most useful)?

2 K I ivking?

2 K| ao®wiorking?



