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Public Works’ maintenance division is working with 311 to identify major catch basin repairs, 

which they will prioritize in Q4 2014. 
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Public Works is currently hiring an administrative staffer in the maintenance division.  They also 

will prioritize manhole cover maintenance in Q4 2014.  DPW noted that many open sidewalk 

requests are actually the responsibility of the property owner.  They plan to coordinate with 311 

to close out those for which they are not responsible for fixing.   



DPW anticipates outages to be eclipse the lowest number since pre-Katrina by the end of 2014.   
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DPW has converted approximately 18,000 LED’s with Energy Smart grant funding since July 

2014. 
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The Sewerage & Water Board noted it just graduated its first class of Six Sigma Green Belts, 

yielding professionals who are certified in leading and assisting in process improvement and 

implementation projects. 
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Despite conducting a higher number of investigations, SWB’s adjusted bills have stayed 

relatively flat.  They suspect that this is due to call operators not properly discerning between 

warranted and unwarranted complaints before ordering an investigation. 



29 



30 



31 



32 



33 



34 



35 



36 



37 



38 



39 



40 



41 



42 



43 



44 



45 



46 



47 



48 



Sanitation anticipates that tire removals will increase in the coming months. 
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