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ServeNOLA Love Your Block

Spring 2012 program
Lower 9t Ward A Community Voice:
Clean-up and lot-clearing near Sam Bonart PIayground (1200 ForstaII)
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Inspections by Type and Result

Type of Inspection by Month
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Source: Code Enforcement, Inspections Completed by
Inspector Report May 13st — Accela Systems

Completed Inspection Results
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Total # Completed

Total # Completed

Timeliness of Inspections improves greatly
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Source: Code Enforcement, Inspections Completed by
Inspector Report May 31st — Accela Systems
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Open Complaints

Incomplete Complaint Inspections Incomplete Complaint Inspections
As of April 30t As of May 31+
N (a\}
L0 . 23 292 total ——> l 28* 705 total
Feb 48 > Feb . 47
o~
2
@V}
Mar 82 > S Mar 80
Apr 120 —> Apr 99
0 50 100 150
* The number of incomplete Complaint inspections from 2011 May 261
increased between May and April — a preliminary scan of these
records indicate that a proportion of these cases contain invalid ' ' ' ' ' '
0 50 100 150 200 250 300

addresses. This information was vetted manually in April with the
Case Supervisor, but in May this was not possible because of
staffing changes. Either way, the “status” of these invalid cases
have not yet been closed in the Accela system and will remain

open when migrated into LAMA BlightSTAT May, 2012




Unresolved Sweep Inspection Cases

Target is to complete initial inspections within 30 days of scheduled date

2011

2012

Jan
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Jan
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Status as of April 30th
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104
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Source: Code Enforcement, Mystery Backlog Report
Jan 1, 2011 — May 31, 2012 — Accela Systems
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Status as of May 31st
Jan 55
Feb 26
Mar 132
Apr 121
May 929
— Jun 104
i
o
Nl 67
Aug 37
Sep 29
Oct 24
Nov 10
Dec 10 739 cases older than
Jan 10 90 _days may not be
actionable
Feb 15
o
g M 26 99 cases younger
Apr 26 than 90 days are
May e actionable
50 100 150
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Cumulative Inspections

1,184 Inspections completed in May
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Source: Code Enforcement, Inspections Completed by

Inspector Report May 31st — Accela Systems j\ Dﬂ Bligh tSTAT May 2012
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HEARINGS
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Number of Hearings per month

Monthly totals

700 -+
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=== Total Hearings
Hearings Monthly Target
Projection count

Note: Projection for the Month of May actually covers May 1 — June 8,
2012, as the Hearings Bureau has stopped setting cases for Hearing
after this date while preparing for new system.

Source: Hearings Bureau, incremental Hearing Docket Reports, July 1,
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Trend in Hearing Results

Guilty Reset: Work in Progress Reset: No Reinspection
300 | 37% 36% 359 /% 40% 160 - ) - 30% 120 | qg494 1°% - 16%
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Source: Hearings Bureau, incremental Hearing Docket Reports, July 1, 2011 —
May 31st, 2012 !Q
Note that previously three results: Dismissed, Reset: Legal Issue and Reset: a .
State Program were grouped together as one category % BllghtSTAT May, 2012
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Age of Reset Hearing Cases

Grouped by Quarter of Initial Inspection
(does not include properties pending adjudication)

2012

Reset: m<1/1/2011
Conditional
Guilty ® 2011 -Qtrl
Reset: Not 12011 -Qtr2
Reinspected
2011 -Qtr3
Reset: Owner 2011 - Qtrd
Legal Issue
2012 - Qtr1
Reset: State
Program 7 4 1 2012 - Qtr2
Delay
Reset: Work
eset: or 30 24 19 1
in Progress
80 100 120 140
Reset: Work in Progress | Reset: State Program Delay | Reset: Owner Legal Issue Reset: Not Reinspected Reset: Conditional Guilty
<1/1/2011 8 9 4 3 4
2011 -Qtrl 8 7 2 4 2
2011 - Qtr2 39 41 13 11 8
2011 -Qtr3 30 16 9 10 9
2011 - Qtr4d 24
2012 - Qtrl 19 4 6 6
2012 - Qtr2 1
Source: Hearings Bureau, de-duplicated/compiled Hearing
Docket Report, March 1, 2011 — May 31, 2012 N1 BlightSTAT May,




Revised Hearings Backlog

Case Status — as of April 30th Case Status — as of May 31st
194 164
Mar |~ 138
Apr | 255 Apr | 184 112
200 400 600 800 May | 258 310
LEGEND | | | |
0 200 400 600 800

. Backlog  (new case, with an inspection more
than 60 days old)

Stalled (case in research, no activity in more 591
than 60 days)

Jan 76 204

Worklog  (new case, intial inspection less than Feb 13 153
60 days old) Mar 30 124

Apr 184 112 296

In Process (case in-research, recent activity within May 258 310 568
past 60 days) Grand Total 1231 705 1936

Source: Hearings Bureau, de-duplicated/compiled Hearing

Docket Report, March 1, 2011 — May 31, 2012 NLA BlightSTAT May, 2012




ABATEMENT
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Demolitions by Program

Demolished Units by Program (2012)
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Source: Demolitions reported by Program (Contractor): ND@ q
17 FEMA (SAIC), SDER (DRC), NORA (CDM), IDC (Durr), = % BlightSTAT May, 2012
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Demolitions by Program April 2012

<

Demolitions May 2012
Program

OFEMA

+SDER

XIDC

ONORA

* Prior Demolitions 2012

All Previous Demolitions, 2011

s & [[] District Boundaries

Sources:

Inspection & Hearing Results: Accela Crystal Reports

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA (eGrants system), IDC (Code Enforcement)

INAP & Lower 9th Ward Lot Clearings: Code Enforcement

Sheriff's Sale Results and Scheduled Auctions, Law Dept
Source: Demolitions reported by Program (Contractor): /\/\ Map created by: OPA GIS 6/12/12

FEMA (SAIC), SDER (DRC), NORA (CDM), IDC (Durr), .
BlightSTAT May, 2012
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New Orleans FEMA Demolitions

Apr May Properties Change Description
01 | LLT/NORA 60 60 60 0 + Transferring from LLT to NORA ownership + FEMA program can demo after transfer with City approval
02 | Sheriff Sale 34 35 35 +1 : :::l‘i:::vsizllg;:;psel::i:gE)atli:termine best disposition : :?gs:llydd':;';:::e::;aplrgt?e?n(::;n I(:cleit(:zaolished and sold
03 | Inspection 56 42 42 -14 + Does not have a future hearing date set + Non-adjudicated and awaiting inspection and hearing
04|Hearmg ....................... 45 .......... 32 ..................... 32 .................... -13‘Has anml tlalor reset hearmgdatemthe fuwre ...................... ’ ‘‘‘‘‘ A waltmgwdgment ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
OSINoﬂcmg ...................... 21 .......... 21 ..................... 21 ....................... 0 ‘NeWIy a dwdlcated ......................................................................... ’ ‘‘‘‘‘ Homeowner appeal , permd ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

¢+ In process of notice of judgment and intent to demolish

11 | Transmit 30 18 18 -12 : H:;T):I:::ﬂi?\rgrz) e:dln;?t:;zr:isi:\;::z:;r:ol|t|on contractor Awaiting abatement (when required) and demolition
12 | Demolished 198 233 233 +35 ¢+ Property has passed all preliminary checks + Demolition is underway or completed
54 6 + May not reach final disposition under FEMA program ¢+ State funding programs
. ¢ NCDC/HDLC Denials + Official City or State requests to place on hold
14 | In Compliance 384 406 406 +22 Homeowner has brought property into compliance + Public nuisance and blight remediated

¢+ Includes properties demolished by owner

Change in May: 22 to Compliance 35 Demolitions / 57 Units

19 Source: Demolitions in progress report: FEMA (SAIC) BlightSTAT May, 2012




CODE LIEN FORECLOSURES
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68 Files Accepted for Foreclosure
proceedings during period

Monthly Totals

Rejected: various reasons
Rejected: Noticing Issue

Files Accepted

14
15
65
73
38
15
57 63 61 o8
50
January February March April May

Source: Law Department, Housing Unit, 6/13/12

600 -

500 -

gumber of Fges Reviewe%
o

o
1

100 -

o
1

Cumulative Totals compared to
2012 Target

Cumulative Files Rejected

and Accepted 220

Cumulative Files Accepted
Cumulative 2012 target 417
299

231
170
120
57

January February March April May

*Note: No information on rejected files was provided in April

BlightSTAT May, 2012




New Writs Filed for 2012: Code Lien Foteclosure process

(Jan 1- May 31, 2012)

o 4
~ °
i. © %
! @ %
® ®
° ®
° o 6 e.@ 5
! 7 .

n ol Writs Filed Jan - May 2012

o,
“e

Month Writ Filed

January

February
« March
o April
¢ May

District Boundaries

Sources:

Inspection & Hearing Results: Accela Crystal Reports

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA (eGrants system), IDC (Code Enforcement)

INAP & Lower 9th Ward Lot Clearings: Code Enforcement

Sheriff's Sale Results and Scheduled Auctions, Law Dept

Map created by: OPA GIS 6/12/12

X

9 Source: Law Department, Housing Unit 6/13/12 BlightéTAT May, 2012




Positive Outcomes from Code Lien Foteclosure process
(Sept, 2011 — April, 2012)

Collections (last month)

O SOLD - Liens and Taxes collected

() Lien Paid Prior to Sale (May)

Collections (all)
Prior Collections Activity

Lien Paid Prior to Sale

@ Sold; Liens and Taxes collected

District Boundaries

16 )

Sources:
Inspection & Hearing Results: Accela Crystal Reports
Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
1 NORA (eGrants system), IDC (Code Enforcement)
INAP & Lower 9th Ward Lot Clearings: Code Enforcement

Sheriff's Sale Results and Scheduled Auctions, Law Dept
[\/\ Map created by: OPA GIS 6/12/12

»3  Source: Law Department, Housing Unit 6/13/12 BlightéTAT May, 2012




Upcoming Sheriff Sales (May & June)

2352 ROBERT EALEE
6950-52 MILNE BOULEVARE 6950 MILNE

5, 4001 DOWNMAN
6474 BELLAIRE a

1
1290 MILTONIST w 2510'CLOVER STREET
* O
3
8 2629 ANNETTE'2139 HOPE
15 2639 ANNETTE. 2213 /ANNETTE
2434'BARRACKS;1429 ANNETTE, 1638 CLOUET
9236-38 FORSHEY ST gg30 pALM ST ° 4 1527-29 CONGRESS
+t e ©

432 SOUTH SCOTT 1712 SAINT ANN

8501/APPLE 8501 APPLE
38722 BELFAST

+ A
8622 SPRUCE STREET

2 R 5517 RAMPART ST

800 THAYER STREET

3025 MIL‘\N
4217-19 WILLOW il'y @ 2724 FOURTH

]
2724-26 FOURTH STREEI'/
12

00 IACKSON | 2482BEHRMAN HWY.
A

14 . 723-25 VALENCE ST

24  Source: Law Department, Housing Unit 6/13/12

13648 NORTH CAVELIER

8331 ABERDEEN RD

4848 BONITA DR

Map created by: OPA GIS 6/12/12

]

14600 BEEKMAN RD

13648 N. CAVELIER RR 7550 DOMINIQUE PL
13648 N. CAVELIER RD

1638 CLOUET 2012-2012 6/14/2012

7612 WEAVER AVE 6474 BELLAIRE 2011-4054 6/14/2012

8419 SOUTH CLAIBORNE 2012-2041 6/14/2012

2510 CLOVER STREET 2012-2022 6/14/2012

8501 APPLE 2011-4579 6/14/2012

2639 ANNETTE 2012-2035 6/14/2012

1712 SAINT ANN 2011-2897 6/14/2012

6950 MILNE 2012-2034 6/14/2012

4001 DOWNMAN 2012-2044 6/14/2012

2352 ROBERT E LEE 2011-5063 6/14/2012

2139 HOPE 2012-2024 6/14/2012

+4671 CHALMARK DR 8722 BELFAST 2012-2016 6/14/2012

1429 ANNETTE 2012-2043 6/21/2012

1624 LAPEYROUSE 2012-2036 6/21/2012

3025 MILAN 2011-4531 6/21/2012

8501 APPLE 2011-5048 6/28/2012

. 2724 FOURTH 2012-2028 6/28/2012

Upcoming Sales 2214 ANNETTE 2012-2017 6/28/2012

2434 BARRACKS 2012-2031 6/28/2012

Sale Date 2629 ANNETTE 2012-2023 6/28/2012

13648 NORTH CAVELIER 2012-2041 6/28/2012

432 SOUTH SCOTT 2012-2045 6/28/2012

o 671472012 _~609 JACKSON 2011-7392 7/12/2012

2724 FOURTH STREET 2011-5592 7/19/2012

O 672172012 2214 ANNETTE STREET 2012-2045 7/19/2012

2434 BARRACKS ST 2011-7008 7/19/2012

13648 N CAVELIER RD 2012-2023 7/19/2012

® 672872012 2822 N ROCHEBLAVE ST 2012-2028 7/19/2012

1290 MILTON ST 2011-2391 7/19/2012

A (/1272012 8622 SPRUCE STREET 2012-2031 7/19/2012

8331 ABERDEEN RD 2011-7996 7/19/2012

4217 WILLOW ST 2011-5058 7/19/2012

+ 771972012 2482 BEHRMAN HWY 2011-4487 7/19/2012

7813 OLIVE ST 2011-5668 7/19/2012

o 7/26/2012 6950 MILNE BOULEVARD 2011-3675 7/19/2012

4671 CHALMARK DR 2011-8643 7/19/2012

7550 DOMINIQUE PL 2011-2894 7/19/2012

¢ 87272012 9236 FORSHEY ST 2011-5655 7/19/2012

o ) 1527 CONGRESS 2011-5072 7/19/2012

D District Boundaries 4848 BONITA DR 2011-6449 7/19/2012

800 THAYER STREET 2011-9065 7/19/2012

14600 BEEKMAN RD 2012-2040 7/26/2012

7612 WEAVER AVE 2011-9027 7/26/2012

1941 N JOHNSON ST 2011-4582 7/26/2012

Sources: 2733 ST PETER ST 2011-4122 7/26/2012

Inspectlon 3 eI STReeT—buisooss | wja0id

Demolitions:5, sarracks st 2012-2028 8/2/2012

1 NORA (eG13648 N CAVELIER RD 2012-2031 8/2/2012
INAP & Low723 VALENCE ST 2010-11479 8/2/20124¢

P 5517 RAMPART ST 2009-12207 8/2/2012.

Sheriff's Sal(ggsg pam st 2011-3645 8/2/2012

BlightSTAT May, 2012




Proceeds from Sheriff Sales

(related to Code Lien foreclosures)

® Amount of Liens Collected from Sale

$400,000
Taxes Collected from Sale
$346,079 Proceeds from Sales (mix of taxes and liens)
$350,000 Amount of Liens Collected- No Sale
Total Collected
72,700
$300,000 3
$266,287
$250,000 $235,037 5235,394
S11gr I
$200,000 S 1 $180,478
$23,581 $ 3
$150,000 $61,079
$100,000 587,353 $19.898 $39,062 $84,983
: $93,354
sa62 $161,500 46448 62,114 $26,894 $61,378
$50,000 6209 23,605 112,918 m 0713
' ’ 524,349 $16,497 | $87,330 | $82,199 ’ )
12,029 $3,773 ’ 58,504 58,412 16,967
000 79,704 T $36,422 $43,461 $6,921
o 112,027 $15,575 ’ $6,921 $20,133
N < < < Q
& & v@* \0& S @)c} i & Nl o’é\\ o’é\\ & & v@\
) ® <& & \\Q’@ 7 & e‘?ﬁ S
9 Q &
(,)Q/Q % Q

Note: totals are rounded to the whole dollar value, but source data includes
cents, so rounding errors may occur between subtotals and total

25  Source: Law Department, Housing Unit 6/13/12 BlightSTAT May, 2012




REINVESTMENT
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NORA/LLT Inventory Disposition

Property Sales-May 2012 (22) .. . ..

Crltlcal Strategic
PrOJects 1,4%

Inventory Status as of May 31, 2012

Nelghborhood
Based Sale, 1, 4%

Request For
Proposals, 1, 5%

Lot Next Door, 16,'§
73%

Properties Previously Sold to May 2012
(2017)

Request For
Proposals, 278,
14%

Properties
returned to
inventory, 6

Inventory,

2317, 76%
Auction, 305, 15%

Critical Strategic
Projects, 11, 1%

Grant Programs,

Note: Because of a two-week time lag in reporting, totals for Land Swap, 46, 2% 80, 4%
“Pending Sale” and “Properties Previously Sold” differ from

what was reported in April’s BlightSTAT by 20 properties

Source: NORA, May 31st, 2012 j\ﬂ BlightSTAT May, 2012
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Transfer plan of State-owned properties
to NORA in Orleans Parish

Per Period Cumulative

Reporting Period Actual Goal Actuals Goals
February 2012 541 500 541 498
March 2012 70 500 611 1000
April 2012 701 500 1,312 1500
30
(1800 in
May 2012 process) 2133 1,342 | 3633

* Property dispositions include auctions, development agreements, and
transfers to NORA.

28  Source: NORA 6/12/12 BlightSTAT May, 2012




Office of Community Development

Status of housing units under contract

Total Under Unitsin Pre- Units Under  Units Completed Units Completed
Contract Development Development 2012 2010-2011

Rental Housing Program

The Rental Housing Program provides affordable rental

housing for low-moderate income families. Funds are

provided to Not-For Profit and For-Profit Housing 477 41 403 33 11018
Development Organizations for the acquisition,

rehabilitation, new construction and soft development
cost associated with developing affordable rental housing.

Homeownership Development Program
This program provides homeownership opportunities by
developing properties through acquisition, rehabilitation +12
or new construction of homes that will be sold to low- ‘
income families. Not-for-Profit and For-Profit Housing 149 85 48 16
Development Organizations can apply for HOME funds to
subsidize the cost of construction, land acquisition and
down payment assistance that will produce a code
compliant home.

Owner-Occupied Rehabilitation Program

The Owner-Occupied Rehabilitation Program provides +24

financial assistance to low-income homeowners to enable -

them to bring their residences into compliance with the 335 204 83 48 326
Federal Government’s Housing Quality Standards and the

International Residential Code adopted by the City of New

Orleans. The program is administered by Not-For-Profit

Housing Organizations and In-House OCD staff.

NOTE: Green arrows and text reflect movement between reporting periods

Source: Office of Community Development (OCD),

April -> May reporting periods

29 BlightSTAT May, 2012




Soft Second Mortgages through June 12, 2012

®  Homes Purchased 2

Legend

o  Previous Rentals

e
D Place-Based Areas a
Water Bodies <
Parks 2
° %
1) o
° .. ®oe \

Incoming from
other Parishes
000000
oc00000
o000

L)

Source: Office of Community Development,
6r12/12 BlightSTAT May, 2012




31

Evaluation Form

Are you a city employee or a member of the public?

On a scale 1-5, how useful was this meeting to you?
(1= least useful and 5= most useful)

What's working?

What's not working?

BlightSTAT May, 2012



