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One action item added at this meeting. 
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Code Enforcement cleared a significant portion of their inspection backlog. 
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Code Enforcement kept the inspection backlog down in May and June, keeping 

pace with input. 
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The research team is now mostly fully staffed. Because of staff departures and 

long-term leave, there were only 3 staff members in early 2015.  Now there are 

eight. The last hire came on in June. Code Enforcement hopes to maintain this 

upward trend. 
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This increase is due to a higher inspections volume. Code Enforcement is 

currently running a pilot research program  with a third-party title research 

company. They will evaluate the effectiveness of the program and decide 

whether to expand. 
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Hearings very closely correlate to trends in research. Scheduling and other 

logistical snags have been eliminated. 
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The below target measure for June was probably due to natural variation in 

abatement behavior. Pura Bascos and Oliver Wise agreed that despite not 

meeting the target this month, the strategy still holds. Increasing the number of 

hearings, they believe, will generally increase the number of properties brought 

into voluntary compliance. 

22 



Deputy CAO Rogers noted that judgements from January and February should 

have received a review by now. Code Enforcement expects they will have all 

been reviewed by mid-August. 
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John Hagan noted that, though only two attorneys were assigned to Sheriff’s 

sales during the month of June, they still managed to have more files accepted 

than many previous months. Oliver Wise noted that the department still needed 

to increase output, despite this good performance, in order to keep up with the 

increased volume of hearing decisions. John Hagan said they have a proposal 

under review to contract with an outside research agency which would 

significantly improve the productivity of the office. Most of the attorneys’ time is 

spent doing title research. 
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In response to the criticism that few properties have gone to sale this year, John 

Hagan explained that once a property is filed for sale, there is a 6-month delay 

as the Sheriff searches for the property owner, appoints a curator, and reviews 

the filing.  
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Demos in June were primarily FEMA demolitions. 
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This program recently had some additional lawyers assigned to it, so 

productivity is expected to increase. The six “no open cases” are cases in which 

the homeowners have expressed interest or made payments toward fixing their 

properties.  
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100 properties in inventory have structures on them. NORA expects they will 

rehab many of these and take them to sale. 
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OCD expects to have 75 units currently under development completed by early 

fall. They are confident they will meet their annual target. 
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OCD’s focus is on the 7 unites currently under development.  
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10 units were completed in June. OCD is confident they will meet their annual 

target for this program. 
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