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Today’s Workshop

▸Introduction
▸Orleans Parish and other local study status
▸Understanding Flood Insurance

• Background

• Basics

• Post-Reform Legislation

• Impacts of Map Changes

▸Resources
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NFIP Support Call Center

▸1-800-621-FEMA (3362)
▸Press 2 for calls related to Flood Insurance
▸Hours of Operation:  

• Monday – Friday 8 a.m. – 6 p.m.  (Central Time)

How to file a claim
Status of a claim
Adjustment issues
Coverage questions
Rating questions
ICC questions
Mandatory Purchase
Surcharges 

Condominiums
PRP Eligibility
Newly Mapped
Cancellation requirements
LOMAs
Elevation requirements
LOMA Out-As-Shown
and More…
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Orleans Parish Project Overview
2004 
 Flood Insurance Rate Map (FIRM) funded 

2005 
 Hurricane Katrina and Rita make landfall 
 Coastal Analysis Update expanded for LA coast 

2006 
 Advisory Base Flood Elevation (ABFE) Maps released
 “Rebuild” elevations established 
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Orleans Parish Project Overview
2012 
Preliminary Maps issued for City of New Orleans
Consultation Coordination Officer (CCO) meeting 
City Appeals 2012 Preliminary Maps 

2013
FEMA incorporates information from City Appeal

Includes updated 2012 USACE LiDAR for more accurate 
ground elevations 
Coastal grid updated to include elevated railroad tracks in 

Venetian Isles. 
Results in flood risk zone change from Zone V to Zone A 

near Venetian Isles
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Orleans Parish Project Overview
2014
FEMA Issues Revised Preliminary Maps with changes from 2012 Appeal

City Appeals 2014 Revised Preliminary Maps 

City appeals that Algiers Point area is inaccurately zoned within a flood 
hazard area - major infrastructure projects not reflected on maps

2015
FEMA incorporates information from City Appeal for Algiers Point Area

Includes recent Drainage Projects performed by N.O. S&WB to reduce 
flooding in Algiers.

Results in Algiers Point being removed from SFHA

Maps are updated and FEMA issues Final Revised Preliminary Map
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Orleans Parish Project Overview

2016
March 30 - FEMA finalizes map and issues LFD giving 
the City of New Orleans 6 months to adopt the new 
maps

May 2016- City Council Adopts Maps and Flood-loss 
Prevention Ordinance. Mayor Mitch Landrieu signs them 
into law

June 1 - City starts using the new maps and ordinance 
for permitting New Construction and Substantial 
Improvement.

September 30th, 2016- New Maps Become Effective
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Special Flood Hazard Area (SFHA) Change by 
Parcel 23% Remain in

SFHA

4% Added to
SFHA

73% Removed
from SFHA

Changes to the Special Flood Hazard Area
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Other Parish Maps and Contacts

▸ Jefferson Parish
• Revised Preliminary Maps issued February 2016
• Awaiting start of 90 Day Appeal Period
• FPA ‐Michelle Gonzales, 504‐736‐6732, mgonzales@jeffparish.net

▸St. Bernard Parish
• Revised Preliminary Maps issued September 29, 2015
• Appeal Period ended August 10, 2016
• FPA ‐Michael Albert, 504‐278‐4310, malbert@sbpg.net

▸Plaquemines Parish
• Levee Analysis currently underway
• FPA ‐Mike Metcalf, 504‐934‐6195, mmetcalf@ppgov.net
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Other Parish Maps and Contacts

▸St. Tammany Parish 
• Levee Analysis currently underway 
• FPA ‐ Alan Pelegrin, 985‐898‐2574, apelegrin@stpgov.org

▸St. Charles Parish 
• Levee Analysis currently underway 
• FPA ‐ Earl Matherne, 985‐783‐5060, ematherne@stcharlesgov.net
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Understanding Flood 
Insurance

-Background-
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National Flood Insurance Program

▸A 3-legged stool
Risk Analysis – Identify the Risk
Risk Reduction – Manage the Risk
Risk Transfer – Insure the Risk
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Identifying the Risk
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Managing the Risk

▸NFIP Community Participation
•Voluntary

▸Pass and enforce ordinances 
•Minimum NFIP floodplain management 
standards

▸Incentive to exceed minimums 
•Community Rating System (CRS)
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Insuring the Risk

▸Written through P&C insurance 
agents

▸They represent ~80 Write Your 
Own (WYO) insurance 
companies and FEMA

▸~5.1 Million Policies
•LA has 452,000 
40% are in mod-low risk areas
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Understanding Flood 
Insurance

-Basics-
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What is A Flood?
A general and temporary condition or 

complete inundation of 
2 or more acres of normally dry land 

area or of 2 or more properties (at 
least one of which is your property) 
from overflow of inland or tidal 
waters, 

from unusual and rapid accumulation 
or runoff of surface waters from any 
source, 

or from mudflow.
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What Goes Into Rating A Policy?

▸ Community Name
▸ Emergency vs. 

Regular
▸ Date of Construction
▸ CRS Discount
▸ Occupancy type
▸ Number of floors
▸ Basement/Enclosure
▸ Cov./Deductible/Fees 

▸ Flood Zone 
• X – Mod-low risk
• A & V – High risk

▸ Pre-FIRM vs. 
Post-FIRM

▸ Elevation 
Difference
• Lowest Floor 

Elevation (LFE)
vs.              

Base Flood 
Elevation (BFE)

LFE-BFE

FIRM=Flood Insurance Rate Map
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Special Flood Hazard Areas (SFHAs)

▸High-Risk Areas
• Zone V & A
• 1% annual chance
• “100-year”
• 26% chance in 30 years
• More likely to have a 
flood than a fire

• Federal requirement for 
lenders
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Non-Special Flood Hazard Areas
▸Moderate-Risk Areas

• Zone B; Shaded X
• 0.2% annual chance
• “500-year”

▸Low-Risk Areas
• Zone C and X

▸Not Federally
Required by lenders

▸Low-Cost Insurance 
Available – PRP 
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Preferred Risk Rates vs. Standard Rates
▸ Preferred Risk Rates 

• Must be in Zone B, C, or X at 
time of application AND each 
subsequent renewal*

• Fixed premiums; fixed limits
• Limited loss history

▸ Standard Rates 
• Rate Tables provided in Flood 

Insurance Manual
• Risks not eligible for Preferred 

Risk Policy
• Flexible limits

*NOTE:
Buildings newly mapped into 
a high-risk area may be able 
to be rated using Preferred 
Risk Policy (PRP) rates within 
the first 12 months after a 
new flood map becomes 
effective.

Total premiums are slightly 
higher than a standard PRP 
due to a higher Federal Policy 
Fee and Reserve Fund 
Assessment.
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Pre-FIRM
-Built before initial FIRM
-No NFIP Building       
Ordinance
-Subsidized Rates in Zone 
D, A & V

Post-FIRM
-Built on/after initial FIRM
-NFIP Building Ordinance

-Requires EC in Zones A & V

-Full-risk rates charged 

Pre- & Post-FIRM Rate Comparisons

Orleans Parish
First Flood Insurance Rate Map (FIRM)

10/19/1971

Other Example Pre-/Post-FIRM Dates:
Jefferson Parish:  10/13/1971

St. Bernard Parish:  05/02/1983
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Elevation

▸Base Flood Elevation (BFE) 
• The elevation that flood waters have 

a 1% annual chance of reaching or 
exceeding

▸Lowest Flood Elevation 
(LFE)
• For A zones, elevation of the top of 

the slab or lowest floor
• For V zones, elevation of the bottom 

of the slab or lowest floor

Rates based on LFE - BFE
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Example Rates

*Post-FIRM Primary Residence $200K/$80K Building/Contents – April 2016

BFE=6’

Built at BFE
Zone AE; BFE 7’

$2,161*

Built 1’ above BFE
Zone AE; BFE 6’

$ 1,098*

BFE=7’

LFE=7’

Elevation Reduces the Risk…and Reduces the Rate
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Elevation Certificate
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Additional Terms

Subsidized Rates:
Rates for pre-FIRM buildings that are in Zone D or in Zones A* 
and V that are not rated with an elevation certificate.**

*Except certain zones like A99 & AR    **Except certain zones like unnumbered V

Non-primary residence:
A building that will be lived in for less than 50% of the policy year 
by the policyholder.

Full-risk Rates (FRR):
Rates for buildings that are elevation-rated and reflect the true 
flood risk.
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Understanding Flood 
Insurance

-Post-Reform Legislation-
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Premium Increase Caps

Average 
Rate 

Classes 
Limited to

15%

Mandatory 
Increases 
for Certain 
Subsidized 

Policy-
holders 

(Pre-FIRM)

25%

Individuals 
Limited to 

18%

So…What Are The Changes
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Pre-FIRM Homes in Zone A, D, V
▸Primary Residences
•Rates increase up to 15‐18% a 
year 

•April 1, 2016 – average 
increase is 5%

▸Non‐Primary (Secondary) 
Residences
•Increasing at 25% a year until 
full‐risk rated

Policy and rate can be transferred at sale
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Pre-FIRM Buildings in Zone A, D, V

▸Receive 25% Annual Increase Until Full‐Risk Rated
•Repetitively Flooded Buildings
•Substantially Damaged/Improved Buildings
•Businesses
Became effective April 1, 2016
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Surcharges – Started April 1, 2015

Annual surcharges applied:
• $25 for primary residences; $250 for all other buildings

– Must sign form saying it is primary

• Included on ALL policies until ALL pre‐FIRM subsidies 
are eliminated

• Surcharge revenue goes into the NFIP Reserve Fund  
• Surcharges are not subject to premium increase caps
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Map Change Rating Options

▸Grandfathering still alive
•Lock in previous zone or BFE for future 
rating

▸Newly Mapped Procedure
•PRP Rates first year after effective 
map

•No more than 18% annual increase
•Additional savings if effective before 
new map effective date
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▸Lapsed Subsidized and Newly Mapped policies 
charged full‐risk rates when re‐written if:

• Premium is received more than 90 days after expiration, or

• Premium is received twice more than 30 days after 
expiration

Exception

• There is no lender requirement, or

• Community is suspended and policy reinstated within 180 
days of community’s reinstatement

Lapsed Policies
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Lender Implementation

October 1, 2015 
Federal mandatory purchase 
requirement not triggered if 
detached structure is in SHFA and 
home is not

January 1, 2016
Regulated lending institutions must 
escrow flood insurance premiums 
and fees on new loans and give the 
option to existing ones
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Options & Actions
• Identify what full-risk rate is; get an EC
• Look into effect of higher deductibles
• Encourage better CRS rating
• Consider risk and rate-reducing mitigation actions:
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Understanding Flood 
Insurance

-Impacts of Map Changes-
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Effective Dates

▸30-days
▸1-day
▸0 days
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Effects of Map Changes on Insurance

1. Properties newly move into a high-risk zone (A or 
V) from a moderate- or low-risk zone (B, C, X)

2. Properties newly move into a higher risk zone (V or 
VE) from a high-risk zone (A, AE)

3. There is an increase in Base Flood Elevation (BFE)

4. Properties move into a moderate- or low-risk zone
(B, C, X) from a high-risk zone (A or V)

5. There is no change….but are you fully insured?
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Newly Mapped Into High-Risk Area
High-Risk (Zone A, AO, AH, AE, V, VE )

Moderate- or Low-Risk (Zone B, C, X ) 
▸Federal Mandatory Purchase Requirement
▸Risk increases = premium increases
▸FEMA provides cost-saving options: Newly Mapped 

Procedure
• Lower-cost preferred risk rates available for 12 months after effective 

date

DON’T WAIT!  
Buy PRP now as risk is higher than previously identified
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2016 Standard Zone X = 
$2,033

20182016 2017 2019

$440*
Zone X

$510
Zone AE

$200K/$80K Primary Building/Contents – April 2016; excludes HFIAA Surcharge

Newly Mapped 
Property 
Rate**

$585

Newly Mapped 
Property
Rate**

Newly Mapped 
Property
Rate**

$670

*Current PRP Rates (assumes 3 % increase) plus higher RFA and FPF

**Guesstimates – Actual planned rate increases unknown

Newly Mapped Procedure

Newly Mapped 
Property

(PRP Rate*)

09/30/2016
Map Effective 

Date

09/29/2017
12 mos. after
Map Effective 

Date
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High-risk to Higher-Risk Zone

Higher Risk (Zone V, VE) 

High Risk (Zone A, AE)     
▸Federal Mandatory Purchase Requirement
▸Risk increases = premium increases
▸FEMA provides cost-saving option:

• Eligible properties can grandfather the lower risk zone for future 
rating

• Pre-FIRM Buildings must purchase coverage BEFORE the new 
maps become effective 
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Increase in Base Flood Elevation

Higher BFE (Zone AE) 

Lower BFE (Zone AE)

▸Federal Mandatory Purchase Requirement
▸Risk increases = premium increases
▸FEMA provides cost-saving option:

• Eligible properties can grandfather the lower BFE for future rating
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High-risk to Moderate-Low Risk

High-risk (A, AE, AO, AH, V, VE) 

Moderate (shaded X)- or Low-Risk (X)

▸No longer the Federal Mandatory Purchase Requirement
▸BUT…the Risk is still there

• Risk is reduced…NOT REMOVED

▸Flood Insurance is much cheaper
▸Convert policy to lower-cost Preferred Risk Policy

KEEP YOUR HOME AND CONTENTS PROTECTED 
THERE IS STILL A RISK
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No Change in BFE or Zone

▸Still at risk; know the level 
of risk
• If currently has flood insurance:
Is it at current replacement 
cost?
Are the contents fully 
covered?

• If not currently covered for 
flood: 
Do you qualify for a PRP?
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Rating Options Summary

▸Newly Mapped Procedure
• Newly mapped into high-risk area (e.g., Zone X to A or V)
• Based on PRP rates if purchased within first 12 months of new map
• Must qualify for PRP (e.g., minimal claims)

▸Grandfathering
• Increase in risk (newly mapped, Zone A to V, increase in BFE)
• Two Types
 Continuous Coverage – available for pre- and post-FIRM buildings
 Built in Compliance – available ONLY for post-FIRM buildings

▸Conversion
• Newly mapped into moderate- or low-risk area (e.g., Zone A to X)
• Risk is reduced – not removed; flood insurance is cheaper
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Questions to Ask Your Agent
•What flood zone do I live in? 
•Is my flood risk changing on the new flood map?
•If it has changed, what are my options?
•Is flood insurance mandatory for my property? 
•Do I qualify for a Preferred Risk Policy?
•How much coverage should I get for my building 
and for my contents?
•Will my policy provide Replacement Cost Value or 
Actual Cash Value?
•How can I reduce my premium?
•Will an Elevation Certificate help reduce my cost?
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Resources
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Online Resources

RiskMAP6.com
 Flood risk products/flood hazard maps
 Insurance links and resources – Look for NFIP REFORM
 Resources - www.RiskMAP6.com/Resources.aspx

FloodSmart for Consumers – www.FloodSmart.gov
FloodSmart for Agents – Agents.FloodSmart.gov
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• Clickable Panels
• Easy to print PDFs

Hyperlinked PDF Map Panels
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http://maps.riskmap6.com/LA/Orleans
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Changes Since Last FIRM
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Detailed Report Available
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FloodSmart.gov
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Resources on RiskMAP6.com
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Other Flood Insurance Resources

www.FEMA.gov/Flood-Insurance-Reform
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Agent Resources – FloodSmart for Agents

 Free leads 
program

 Interactive Tools 
to download to 
communicate 
flood risk

 Advertising and 
marketing 
templates

Map Change 
Resource
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Other Flood Insurance Resources

www.NFIPiService.com
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Communicating About Flood Recovery
▸ Call: 1-800-621-FEMA (3362) or 1-800-462-7585 

(TTY)
• Disaster Assistance and NFIP Hotline
• Register to apply for disaster-related assistance 

– Press 1
• Ask flood insurance questions – Press 2

▸ Visit:
• www.fema.gov/Louisiana-disaster-mitigation
 Local repair/rebuild resources
 Fact sheets and other publications

• www.DisasterAssistance.gov
 Apply for assistance and check status of 

application
• Disaster Recovery Centers
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Disaster Resources

▸www.facebook.com/fema



65

QUESTIONS?
Jerome Landry
Floodplain Administrator
Orleans Parish 
jlandry@nola.gov
504-658-7127

Diane Howe
Acting Risk MAP Lead
FEMA Region 6
diane.howe@fema.dhs.gov

Bruce A. Bender, CFM
Senior Vice President
Bender Consulting Services, Inc.
BABender@cox.net


