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DPW Maintenance’s continued low adoption rate was due to low 311 review meeting attendance 

resulting from staffing constraints. 



Employee 311 mobile devices are set to roll out in the final week of April.   
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The percent of streetlights functioning is expected to continue trending downward unless the 

Council approves a funding proposal.   
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DPW currently only has funding to repair emergency outages. The City Council is expected to 

vote on April 24th on a proposal that, if passed, would provide up to $14.7M for LED installations.   
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With capital funding, DPW was able to exceed the traffic sign installation target.   
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With capital funding, DPW expects to close out its entire backlog of street name sign requests by 

June. 
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The backlog increased, in part because DPW diverted resources to parking enforcement for 

Mardi Gras. 
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Much of the 311 street flooding/drainage service request backlog consists of major repairs or 

replacements.  DPW expects to address these service requests once it receives anticipated 

Disaster Community Development Block Grant funding for Hurricane Isaac.   
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The decrease in inbound customer calls is thought to be related to the decrease in the call 

abandonment rate. 
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The abandonment rate decreased as new hires have been brought on board. 



33 



34 



35 



36 



37 



38 



39 



40 



41 



42 



43 



44 



45 



46 

Bandit sign removals were high following runoff elections.   
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The relatively low number of enforcement actions were related to Mardi Gras.   
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Sanitation’s outstanding 311 service requests were relatively new and manageable. 
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NOPD plans to conduct a Quality of Life sweep in late April. 
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An indicator of success in ABO enforcement, the Law Department reported fewer prosecutable 

cases.  The Department plans to branch out to other areas. 
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MTRCB will hold a Mosquito Academy, a 3-day course on mosquito abatement, during the last 

week of April.  While participants are mostly public agencies, pest control companies and 

students also participate.   
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