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Agenda

8:00-8:20 Intro & Announcements
8:20-8:40 Inspections

8:40-9:00 Hearings

9:00-9:30 Abatement & Disposition

BlightSTATeedback form on back page of presentation
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Code Enforcement Completes 532 Inspections in
Bi-Weekly Period
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Inspections Backlog Increases by 42 ilVBeekly
Period

400

350

300

80

250

200 -

150 -

100 -

50 -

Beginning 12/12/2011 Initial Inspection Backlogged Inspections Ending 12/31/2011
Complaints Completed

Note: Adjustments are the removal of Posting of Hearings, Posting of JudgmentReamspectionsvhich
represent the workflow prior to Hearings.
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Age of Inspections Backlog Slighthycreases
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Note: * Inspections backlog was-malculated using the addressatching methodology for the past

three reporting periods. **Inspections backlog has been modified beginning with the reporting perio%k
7/11-7/22 to exclude Posting of Hearings, Posting of JudgmentsRkaimspectioras they are workflow. ‘;Lm B|igh1STA'|:] anuary 12, 2012
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Completed Inspection Results, 12/X212/31/.

Legend
Completed 12/31/11 b
(Condensed Categories)
¢ Violation; Unoccupied
Violation; Work In Progress
®  Occupied; In Compliance
* No Violation; Exempt
® In Backlog 12/31/11
(O HCES "Sweep" Cases 12/31/11
D Inspection Districts

Water Bodies

Sources:

Inspection Results: Accela Crystal Reports, Inspections
Completed by Inspector Report

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA (eGrants system), IDC (Code Enforcement)
INAP & Lower 9th Ward Lot Clearings: Code Enforcement
Sheriff's Sale Results and Scheduled Auctions, Law Dept

Map created by: OPA GIS 1/11/12
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HEARINGS
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Hearings Backlog Reduced by 340 Cases
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report from Accelacreated by ITI opposed to the manual address/case match done previously.

Adjudication cases can be removed from the backlog through scheduling, closing, and a tiearttegreases are

not tied 1:1 with hearingsccuringduring the same period.
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Code Enforcement Completes 3B{earings in
Bi-WeeklyPeriod
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Hearings Compliance
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Hearings Guilty
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Undesirable Resets

Complied, 48
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Note: Includes all resets with the exception of those made because of Work in
Progress to the structure, the Property Owner is in a SRie Housing
Rehabilitation Program, or there is a legal issue requiring a reset.

Source: CodEnforcementJanuarys, 2012
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ABATEMENT & DISPOSITIOI
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