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Agenda

8:00-8:10 Introduction and
Announcements

8:10-8:20 Intake
8:20-8:40 Inspections
8:40-9:00 Hearings
9:00-9:20 Demolitions

9:20-9:40 Code Lien Foreclosures and
Sheriff’s Sales

9:40-10:00 Reinvestment
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Purpose and Scope

Purpose: The Landrieu Administration developed a strategic framework to map out the
City's overall direction. The framework links services, programs, strategies, objectives, and
goals to the City’s mission, values, and vision, and incorporates performance measures to
assess performance.

In BlightSTAT, City leaders and managers review key performance results related to the
Mayor’s strategy to reduce blighted properties by 10,000 by the end of 2014 . In order to
improve results, City leaders and managers review and assess progress achieved, overall
trend data, and the likelihood of meeting performance targets. For programs at risk of not
meeting targets, leaders and managers identify prospects and tactics for performance
improvement, and make adjustments to operational plans as needed. To account to citizens
and Councilmembers for the spending of resources provided, BlightSTAT meetings are open
to the public.

Scope: BlightSTAT focuses on the Citywide, cross-departmental issue of blight. BlightSTAT
does not focus on performance managed in other STAT programs or initiatives, nor does it
include in depth discussions of complaints about specific locations.

Questions and Comments: Index cards are available to the public at the sign-in table, which can be used to submit
questions and comments or to report specific issues. Throughout the meeting, completed cards will be reviewed.
General questions and comments may be discussed by the group and specific issues will be assigned to departments.
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City Strategic F k
Mission
The City of New Orleans delivers excellent service to its citizens with courage, competence and compassion.
Values
Integrity, Excellence, Transparency, Teamwork, Responsiveness, Innovation, Diversity and Inclusion
Vision

New Orleans is a model city. We are a unified city. We are a creative city.

Result Area Goals and Objectives

Open and Effective Children and Economic Sustainable

Public Safety Government Families Development Communities

Innovation

Exercise cffective

Promote Quality
Heighborhoods
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Strategic Framework

Goal: Support sustainable communities that integrate quality hoi g, portation, schools, comme: development, energy
ency, parks and green space, flood protection and cultural assets.

Objectives and Strategies Outcome Measures

Maintain and improve public infrastructure . Percent of citizens satisfied with condition of streets

1.  Maintain and improve road surface infrastructure . Mean travel time to work

2. Consistently implement Complete Streets philosophy in streets  « Percentage of workers commuting to work by means other than
investments driving alone

3.  Effectively administer the City’s capital improvements program e Percent of citizens satisfied with drainage/flood control

4. Optimize the City’s subsurface drainage infrastructure to ensure Percent of citizens satisfied with public transportation
resilient neighborhoods . Percent of citizens satisfied with traffic congestion

Promote Quality Neighborhoods . Percent of citizens satisfied with control of abandoned houses

1. Reduce blighted properties by 10,000 by the end of 2014 . Percent of citizens satisfied with parks and recreation

2 Provide effective sanitation services to residents and businesses s Percent of citizens satisfied with control of trash and litter /

3 Protect and preserve parks and other green spaces trash pickup

4 Regulate land use to support safe, vibrant neighborhoodsand ~ « Percent of citizens satisfied with life in New Orleans
preserve historic properties . ParkScore (based on acreage, service and investment, and

access)

. Percent of citizens satisfied with zoning

Promote energy efficiency and environmental sustainability . Percent of days with healthy air quality
1 Restore the City’s marshes and coastline . Number of health based drinking water violations
2. Promote green energy and other sustainability measures . Number of certified green buildings

3. Remediate brownfields, lead, and other environmental hazards Number of land acres in Orleans Parish

A
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Overview of the Blight Reduction Process
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responsibleorganizaion: | Cocle Enforcement Kept Pace With 311 Service Requests

Code Enforcement
Dtel o] Code Enforcement 311 Service Requests
311 Database
™ Opened Closed
Definitions:

Service Requests: A 311 call
requesting the City to
perform a specific task
Open Requests: A service 981994
request that has not been 1000
completed

Closed Requests: A service
request that has been
completed. A service 800
request is completed once a
work order is successfully

1200

transferred to Code £
Enforcement, not § 500 59593
necessarily when an g
inspection on that property =
has taken place.
400

Notes:

Service Requests represent
only department work
orders submitted via 311
Code Enforcement 311 data 200
is skewed as re-opened
cases are currently being
counted multiple times.

247246

242242

Case closure in 311 means 0

that the case has gone into Nov-13 Dec-13  Jan-14  Feb-14 Mar-14 Apr-14 May-14 Jun-14  Jul-14  Aug-14  Sep-14  Oct-14

Code Enforcement’s

HEEHE pnpelme. lis6fs Open Service at End of Mont|

not necessarily mean that

bllght has been remediated. Nov-13 | Dec-13 | Jan-14 | Feb-14 | Mar-14 | Apr-14 [ May-14 [ Jun-14 | Jul-14 | Aug-14 | Sep-14 | Oct-14
2 | o | o | o [ 1 [ars | 21 | s3 0 | o [ o | 1
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The decrease in 311 calls is due to regular seasonal variation. 311 calls
decrease in the cooler months due to fewer complaints about overgrown grass.
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Responsible Organization:
Code Enforcement

Data Source:
LAMA

Definitions:

Initial Inspection: The first
inspection performed by Code
Enforcement to determine if
further action is needed
Reinspection: Inspections
performed either for the purpose
of an updated inspection for a case
that has been continued/reset or
to update an older inspection to
determine if an initial hearing is
Justified

Posting of Hearings: Required
inspection to determine current
condition prior to the initial hearing
date as well as to provide notice to
the owner of the upcoming hearing
date. As of 9/1/2013, these must
be performed at least 5 days prior
to the hearing date. These notices
are attached on or near the
structure/lot

Pasting of Judgments: After
hearings, a copy of the judgment is
attached on or near the
structure/lot

Demolition Inspection: After
hearings, a copy of the judgment is
attached on or near the
structure/lot

Inspections Exceeded the Cumulative Target

Inspections by Type Cumulative 2014 Inspections
= Demolition Posting of Judgments
2,000 gposti ng of Hearings ® Reinspections 2 s Demolition Posting of Judgments
ial Inspection
1,800 [ 1800  mm posting of Hearings mm—Reinspections - subtota
1,600 1,600 Initial Inspection === Cumulative Target
1,400 {55 1,400
. ¥ 4/061
- - - 14'000
1,200 1,200
82 b 5000
1,000 233 % 26 r 1,000 10,000
800 It 188 76 FF 800 8,000
1363 =8 |
600 5 i i &2 600 — 6,000
400 763 400 o e
607 551573 —f 2,000
200 44477 r 200
0
o T T T 0 PPN N N P N \Q\
R A A AR A AR
R e e g SR R R SR
S T T S g_,aQé,\, o

&)

Note: In addition to the inspections in the above charts, the inspection unit completed approximately 3,000 inspections as part of the
project to compile the list of properties eligible for demolition using FEMA funding

Action Item
“ = “__
8/14/2014 P. Bascos, L. Gardere Finish implementing a tech Q32014 A LAMA update in October will allow this

solution for inspectors in the field project to move forward.

BlightSTAT October, 2014

Inspection productivity has increased substantially from 2013 and Code
Enforcement anticipates that they will meet their target.
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Responsible Organization:
Code Enforcement

Data Source:
LAMA

Definitions:

New Cases:

Any case that is opened after
Janaury 1%, 2013

New Initial Inspection:

An initial inspection on a
new case. Mew initial
inspections are a subset of
the initial inspections shown
on the previous slide
Queue: The list of all new
cases awaiting inspection

Key:

. On Target

/N Within 10% of Target
. Off Target

988 New Inspections Completed in October
Age of Completed New Inspections

L0 m Completed in Less Than 30 Days Completed in 30-90 Days m Completed in Greater than S0 Days
1000 T
800 335

Aug-14 Sep-14 Oct-14
Age of Cases in Inspection Queue
600 M Less than 30 Days Old 30-90 Days Qld W Greater than 90 Days Old
500
[ | L
400 —
205
200 _ﬂ 190 204 -
200 +— 190 |
94
e . |
0
Requests Requests With Requests Requests With Reqguests Requests With
Without a A Previous Without a A Previous Without a A Previous
Previous Case Case Previous Case Case Previous Case Case

Note: The inspection queue for requests with a previous case is expected to grow in November due to restarts of Dupart cases.

2014 YTD 2014
Actual Target

Average number of days to complete a new, initial inspection request 25 <30 .

BlightSTAT October, 2014
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T —— Research Continued Tracking Ahead of Target

Code Enforcement

Data Source; 2014 Cumulative Research Completed
LAMA

1 Cumulative Number of Cases Researched = == Cumulative Research Target
Definitions:

Research: Cases under the | 4000

pracess of title research to

determine all owners that

must be notified of a 3500

hearing 4 3333
P -

3000 ="
L

2500

2000 .
-~

1500 —3

1000 &

500 /

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14

Note: The number of cases researched from Jan-May was originally reported as 1,817, revised to 1,781 in June.

15 BlightSTAT October, 2014

Code Enforcement is prioritizing research on cases that have been restarted
due to bad judgments. These cases already have relatively recent research and
can be brought to hearing faster than most new cases, which generally require
a more lengthy title research process.



Responsible Organization: Hearings Met the Cumulative Target
Code Enforcement
Data Source: q il
s Total Monthly Hearings Hearings by Type
Definitions: 450 417 423 M Initial WReset
Hearing: A proceeding by an 400
independent administrative I 347 600
hearings officer to determine 350
whether or not a property is 300 270 500
blighted & | 400
Initial Hearing: g =0 o
A hearing on a case that has & 200 4 € 300 1B
not yet been heard 150 §
Reset Hearing: A hearing on 100 - 200
a case that has been heard
before, but did not reach a 50 4 100
judgment 0+ T
Note: 2011 2012 2013 2014 ¢ L T
o3& g 2222223
Hearing numbers have been (Average) (Average) (Average) (Average) T T ELIYIEIwag ol
adjusted to reflect hearings . L. . | % = g 2 =32 80 =
i o st 4 Cumulative Inlt!al Hearings in 2013 I
—) — nitial Target [
4000
3667
3500 386 357
3333
3000 +
o 2500 /
4
£ 2000
z
1500 -+
1000 -+
500 //
0 4 T T T T T - - ' r
Jan-14  Feb-14 Mar-14  Apr-14  May-14  Jun-14  Jul-14  Aug-14  Sep-14  Oct-14  Nov-14
(Proij.)
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Code Enforcement anticipates that hearings will be below target in November
but above target in December and that they will reach their target for initial
hearings by the end of 2014.



Responsible Organization:

Code Enforcement

Data Source:

LAMA

Definitions:

Guilty: A hearing where the property is
judged to be blighted

In Compliance: A hearing where the

property is judged not to be blighted
(though fines from previous violations
may be levied). As of June 2014,
Jjudgments of “Dismissed Abated” are
counted under In compliance.

Work in Pragress: A hearing where the
property is not yet in compliance but
the owner has proof that they are in
the process of bringing it up to code
Insufficient Notice: A hearing where
Code Enforcement did not give the
property owner the necessary amount
of time before the hearing, leading to
the case being reset

No Reinspection: A hearing where
Code Enforcement failed to inspect the
property in sufficient time (seven
days), leading to the case being reset
Other Legal Issue: A hearing that is
reset or closed for another reason
beyond Code Enforcement’s contral. In
many cases the property is in
compliance.
Notes:
As of June 2014,
Code Enforcement introduced the
Jjudgment of “Dismissed Abated,”
counted under “In Compliance.”
Previously, such cases would be listed
as “Reset or Dismissed for Other Legal
Issue.”
Results were still pending for 9 cases in
October.

Hearing Results

Guilty Reset: Work in Reset: No Reinspection
. Progress
Sasgay G0%0% T0% 8! 18 3.0% 5%
. 49%.-“.5.3_95'“ t 60% 25%
250 - g3% » - 50%
-, 37%" el
200 < 40%
15%
150 30%
100 20% 10%
50 10% 5%
151212135135 210317333 229270274
0 L e T e 0%
FEagsaaas FEIAsAIELS
5855553358 5855553358

Violations Abated Reset or Dismissed for
Other Legal Issue

% 10 17%7% 20%

Reset: Insufficient
30% Notice
5% 15 15%
20%

24584%

3%
15% 10

10% 2

5% 1%

0%

e e e e A e A A T A S . S
trl S Gl Gl Sl ) G ) Gl 0 Gl &) &) Gl G ©3
58ER5:32738 522EE532253
2014 YTD 2014
Actual Target
Percent of hearings reset due to failure to re-inspect the property 1.5%
Percent of hearings reset due to failure to properly notify the owner 1.9% <3% .
!RLQ BlightSTAT October, 2014
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Responsible Organization:
Code Enforcement

Data Source:
LAMA

Definitions:

In Compliance: A hearing
where the property is judged
not to be blighted (though
fines from previous
violations may be levied)
Approved Lien Waivers:
‘When a property is found
guilty at a hearing, the City
«can place a lien on the
property that the owner
must pay. If the owner later
brings the praperty up to
«code, they can file to have
the lien removed.

Note:

Properties with a Judgment
of Dismissed Abated are not
counted in this measure

The Number of Properties Brought Into Compliance

Was Above Target

Number of Properties Brought into Compliance

s Compliance at Hearings mm Approved Lien Waivers == = YTD Target

1000

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14

Action Item

8/14/2014

P. Bascos Flag properties that have lien 9/11/2014
waiver applications in LAMA
and BlightStatus

BlightSTAT October, 2014
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17 Demolitions in October

Responsible Organization:

Code Enforcement and the Demolitions by Program

xz'::woritans MR U FEMA - Units  mmmmm NORA - Units  mmssm SDER - Units IDC- Units === Monthly Target
Data Source: 35

Contractors — SAIC (FEMA), DRC L 5

Units

demalished by Code 5
Enforcement with approval by 8 6 6
2 (- ~ll 4

Nowv-13  Dec-13  Jan-14  Feb-14 Mar-14  Apr-14  May-14  Jun-14  Jul-14  Aug-14  Sep-14  Oct-14

(SDER), BBEC/CDM (NORA), 30

Durr (IDC) 2

Definitions: ——

Imminent Danger of Collapse R I e S = = —————— S=S)
(10¢c):

When a structure has been 15 '
deemed at risk of falling down

at any moment it can be 10 1 L . - 17

the HDLC director and Safety 0
and Permits
Strategic Demalition for

gf:onoml‘c Recovleryésﬂfﬁ‘}.‘ ) Cumulative 2014 Demolitions
ity program using Community FEMA - Units m— NORA - Units mm— SDER - Units IDC-Units = = YTD Target
Development Block Grant 250

dollars to demolish highly
visible blighted structures near
parks, schoals, and community

5 200
corridors. -

- 208
=

NORA Demolitions: .- 0 170

Strategic demolitions of
properties owned by NORA
FEMA Demolitions:

Strategic demolitions funded by
the Federal Emergency 100
Management Agency
Note:
Demolitions are counted in the 50
maonth of the demolition start
date.

150

Units

Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14

BlightSTAT October, 2014

Jan-14 Feb-14  Mar-

20

The 17 demolitions in October included the collapsed property at 808 Royal
Street, which was a highly technically intensive process that required a large
amount of attention from the demolition unit.
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Responsible Organization:
Code Enforcement and the
New Orleans Redevelopment
Authority (NORA)

Data Source:

NORA

Definitions:

Abatement: After cases have
received a guilty judgment of
high grass, they can be referred
to NORA for regular lot
maintenance.

Notes:

The properties listed as
receiving initial cuts only have
not been referred to CNAP for
multiple cuts.

22

CNAP CEA Expired At End Of October
Code Enforcement Properties Maintained by NORA

m Properties Receiving Routine Mai: e M Properties Receiving Initial Cuts Only Properties With Pending Initial Cuts

500

27

171

Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14

Action Item

11/14/2013 K. Ferrouillet Finalize address reconciliation for properties Q32014 Disparities between LAMA and

in the lot cutting program properties referred to CNAP once

the workflow is finalized.

8/14/2014 K. Ferrouillet Ensure that all properties sent to NORA for Q3 2014
lot cutting are also sent for recuts

8/14/2014 A. Rogers Adjust CNAP policy requiring multiple NTPs Q32014
to maintain the same property

BlightSTAT October, 2014

NORA and Code Enforcement are currently in negotiations for the next CEA.
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Il l CODE LIEN FORECLOSURES AND
SHERIFF’S SALES
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ene S T o 90 Writs Reviewed in October

Code Enforcement, Law
Data Source:

Law Department, Housing Unit, Definitions: . - H
Code Lien Foreclosure/Sheriff’s Sale: Code Lien Writs Filed
3?:‘;:;,::';:;;J‘iujie:ggﬂlggzb;g‘p::j m Not Accepted for Title Research Error m Not Accepted Because of a Procedural Deficiency
which the City can then foreclose on as the
creditor, commaonly called a code lien
foreclosure. If the ® Files Accepted
property owner does not pay these fines and 100

abate the code violations, the foreclosure
proceeds as a Sheriff's sale where the Orleans
Parish Sheriff's Office sells the property at a 90 [ —
public auction.
Accepted Files:
All writs that are filed successfully, with no G
legal issues, allowing foreclosure proceedings
to begin

Title Research:

Writs that are not accepted because of errors
involving ownership identification. These are 60
substantial errors that result in case restart.
Procedural Deficiency:

Writs that are not accepted because of errors &
made during administrative adjudication.
These errors include insufficient notice of
hearing, insufficient notice of judgment, 40
improper form of notice, improper form of
judgment, and any other substantial errors that
occur during the administrative adjudication 30
process that result in case restart.

External Factors:

Writs that are not accepted for reasons beyond
the control of the Law Department, such as the
property owner paying their lien so that
foreclosure cannot proceed.

® Not Accepted for Other Miscellaneous Reasons Not Accepted Because of External Factors

70

20

10

Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14

2% BlightSTAT October, 2014

A number of factors led to files not being accepted due to a procedural
deficiency, including judgments not being mailed in a timely manner, incorrect
posting of judgments, and judgments that did not include a prescriptive action to
fix blight violations. All of these issues have been resolved, but they will
continue affecting writs in upcoming months.

Cases that are reset for procedural and title research errors are reset with an
expedited process.

24



Responsible Organization:

Code Enforcement

Data Source:

Law Department, Housing Unit
Definitions:

Awaiting Sheriff/Non-City Action: The
case requires action from the Sheriff's
Office or curator, or action from the
court or another non-city party to
proceed

Needs Curator: The case needs a

1,581 Writs Accepted Since 2010

Review of Old Case Files Led to Dismissing Large Number of Caes

Snapshot of Code Lien Foreclosure Pipeline

ds6ag5*9?

curator to proceed. Often, a curator
has been appointed by the court but
not yet paid

Hold for State Program or Litigation:

The case is stalled because of o
exceptions for state programs, such as
participants in good standing with
Road Home, or due to interfering
litigation or prior foreclosures related .

328

to the property § =
No Bid, Next Step TBD: A sale was held
but no bids were placed and the City
is determining whether or not to
attempt another sale

Misc.: Any status not covered by other
stages, or an unknown status

Lien Paid: Owner has paid the lien
prior to sale

Dismissed: The case cannot proceed 10

168168168

for various reasons, often because of
legal issues

Withdrawn after No Bid: The property
was not held at auction and is unlikely
to sell at a later auction so a different L]
track is needed

s PESE 55 s se

16 16 16

Awaiting
Sttt/ Nan
Gity Action®

Lien Paid | Demalished or Case Dismissed Withdrswn)
Mared ta After No
Demo Bid

Pragress | Uiigation

Pending Compiete

BlightSTAT October, 2014

The cases that were dismissed were either found to be in compliance or reset

with an expedited process.
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Responsible Organization:
Code Enforcement

Data Source:

Law Department, Housing Unit
Definitions:

Code Lien Foreclosure/Sheriff's
Sale:

Once a property is judged guilty
of blight the city begins placing
liens against the property
which the city can then
foreclose on as the creditor,
commonly called a code lien
foreclosure. If the

property owner does not pay
these fines and abate the code
violations, the foreclosure
proceeds as a Sheriff's sale
where the Orleans Parish
Sheriff’s Office sells the
property at a public auction.

Properties

$160,000
$140,000
$120,000
$100,000
580,000
$60,000
$40,000

$20,000

26

$0

No Sheriff’s Sales Since February

Sheriff's Sale Results
W Properties Not Receiving a Bid m Properties Sold at Sheriff Sale

Nov-13 Dec-13  Jan-14  Feb-14 Mar-14  Apr-14  May-14  Jun-14 Jul-14  Aug-14  Sep-14  Oct-14

Proceeds from Sheriff’s Sales and Liens Collected Prior to Sale
$149,191 u Taxes Collected from Sate— m Liens Collected from Sale tiens Collected- No Sale

595,268
$36,901 537,351
$27,084
566,105
$16,185 EZ=1 Csme 518,435 $18,135 $17,985
532,957 59,034 537351 7 $8,435
$19.325 8,200 18435 #2155 18135 17,985
$16,185 51 G B - S T 517,

Nov-13 Dec-13  Jan-14  Feb-14 Mar-14  Apr-14 May-14  Jun-14 Jul-14 Aug-14  Sep-14  Oct-14

BlightSTAT October, 2014

Code Enforcement has scheduled 3 sales for November and more in the

following months.
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@  Awaiting Inspection

E Awaiting Hearing

©  Awaiting Abatement

A Undergoing Abatement

O No Open Case, cﬂlonibring

tatus of Commercial AP'ro'pon'iros“

BlightSTAT October, 2014
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Commercial Properties Update

Awaiting Inspection

Address Status as of 11/10/2014 Status as of 10/6/2014
. L . Property received guilty judgment on
8501 Lake Forest Blvd Property is awaiting inspection. 10/17/12. Private litigation is still open.
Awaiting Hearing
Address Status as of 11/10/2014 Status as of 10/6/2014
6001 Bullard (old Schwegmann's) Case is awaiting research. Property is awaiting inspection.
2520 Louisiana Case is awaiting research. Property is awaiting inspection.
3403 Freret Case is awaiting research. Property is awaiting inspection.

9660 Lake Forest (strip mall)

Case is awaiting research.

Property inspected 10/7/2014

3010 Sandra Place (Crescent City Gates)

Case is awaiting research.

Case is awaiting research.

2800 Sullen

Property inspected 9/29/2014 and is awaiting research.

Case restarted due to procedural deficiency. Inspected
9/29/2014.

6601 Plaza/5700 Read (Grand Theatre)

Hearing scheduled for 11/19/14.

Research completed 10/8/2014

Hearing reset for 12/10/2014.

Hearing scheduled for 10/22/14.

5300 Franklin
5328 Franklin Hearing reset for 12/10/2014, Hearing scheduled for 10/22/14.
Property inspected 9/16/2014 and re-inspected
5650 Read Hearing scheduled for 12/17/14. 10/7/2014.
10101 Lake Forest Hearing scheduled for 12/17/14. Case restarted due to procedural deficiency. Inspected
9/29/2014.
5951 Milne (Lakeview School) Hearing scheduled for 12/17/14. (EE0 (R LD m:;:;;:;{:' ity i

6700 Plaza

Hearing scheduled for 12/17/2014.

Property is awaiting inspection.

T N

7/11/13 P. Bascos Bring Safety and Permits and the City Planning Commission into blighted commercial
property abatement meetings. Ensure that zening variances and building permits align with
redevelopment strategies.
28 BlightSTAT October, 2014

Code Enforcement has set aside a separate day to handle hearings on
commercial properties due to the complicated nature of the hearings process.



Commercial Properties Update

Awaiting Abatement Strategy

Address

Status as of 11/10/2014

Status as of 10/6/2014

2713 5. Claiborne Ave.

Property received guilty judgment on 9/30/2014.

Property received guilty judgment on

9/30/2014.

1532 Robert E. Lee Property received guilty judgment on 10/1/2014. Property received guilty judgment on
10/1/2014.

6324 Chef Menteur Property received guilty judgment on 10/1/2014. FREEL recei;jffzg';?mdgmem on

3 Dreux Ave. Property received guilty judgment on 10/22/2014. Hearing scheduled for 10/22/14.
38884 Dreux Ave. Property received guilty judgment on 10/22/2014. Hearing scheduled for 10/22/14.
5324 Franklin Property received guilty judgment on 10/22/2014. Hearing scheduled for 10/22/14.
5332 Franklin Property received guilty judgment on 10{22[2014. Hearing scheduled for 10[22,:14.

Abatement Strategy Reached

Address

Status as of 11/10/2014

Status as of 10/6/2014

10112-16 Plainfield Dr.

Accepted for lien foreclosure Sept. 2014,

Accepted for lien foreclosure Sept. 2014

8500 Lake Forest (abandoned gas station)

Accepted for lien foreclosure Sept. 2014.

Accepted for lien foreclosure Sept. 2014.

No Open Case, Code Enforcement Monitoring

Address

Status as of 11/10/2014

Status as of 10/6/2014

2646 Westbend Parkway

Case is pending litigation.

Property received guilty judgment on 6/3/2014.

23804 Read (5851 Read)

Consent judgment has been signed. CEHB will monitor.

Consent judgment has been signed. CEHB will
maonitor.

|8580 Lake Forest (parking lot)

Property is being maintained. CEHB will monitor.

Property is being maintained. CEHB will monitor.

6800 Plaza

Property is secured. CEHB will monitor.

609 Jackson

Closing occurred on 10/21/2014. Property owner reached
maintenance agreement with the City.

Property is secured. CEHB will monitor.

Praperty owner reached maintenance agreement

with the City on 8/21/14.

55195 Michoud (Six Flags)

City is working with manager.

City is working with manager.

{4300 Sullen

Private demolition held on 1/7/2014. Property under HUD control.

Private demalition held on 1/7/2014. Property
under HUD control.

10301 I-10 W. Service Road

Complied with fees due.

Complied with fees due.

29
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Some properties that are awaiting abatement have pending appeals; the others
will be fast-tracked for abatement reviews.
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. 129 Properties Offered

NORA October 25, 2014 Auction
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responsieorganzation. | NORA Returned 3 Properties to Commerce in October

New Orleans Redevelopment

AT Properties Returned to Commerce in 2014 by Program

NORA 300

Definitions:

Lot Next Door:

The Lot Next Door Program m— Alternate Land

provides an opportunity to Use

owners of properties that Development 242
share a common boundary 20 234 336 239 250
with a former Road Home — uction 226 PN e

property to purchase that o

property 208

Auction: Lot Next Door p

NORA holds periodic auctions 200 +

to sell properties in its Cumulative Target

inventory

Alternate Land Use:

The Alternate Land Use
Program provides properties
to groups who have ideas and
plans outside of traditional
development such as
playgrounds, pocket parks,
and community gardens
Development:

Properties returned to
commerce through private
development, which often
includes packaging several
lots with federal, state, and S0
local subsidies,

150 +

Properties

100 +

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

32 BlightSTAT October, 2014

The numbers of properties returned to commerce will increase in upcoming
months after closings from NORA's auction and the next phase of the Lot Next
Door Program. With these closings, NORA anticipates that they will meet their
target for properties returned to commerce.



Responsible Organization:
New Orleans Redevelopment
Authority (NORA)

Data Source:

NORA

Definitions:

Neighborhood Stabilization
Program, Phase 2 (NSP2):
NSP2 is a competitive program
that was established by the US
Department of Housing and
Urban Development (HUD) to
stabilize neighbarhoods whose
wiability has been and
continues to be damaged by
the economic effects of
properties that have been
foreclosed upon and
abandoned

350

300

250

200

150

100

50

10 Units Sold, 2 Rented Using the HUD Neighborhood
Stabilization Program, Phase 2 (NSP2) Award in October

Cumulative NSP2 Housing Units Completed

W in Pre-Development Under Construction ™ Complete and For Sale/Rent Rented  ®Sold
118 123 126 133 134 5
141
152 160 163 167 177
ks 178 178
220 220 220
227
227
229 229 229

231

L.

Nov-13  Dec-13  Jan-14  Feb-14 Mar 14 Apr-14 May 14 Jun-14 Jul-14 Aug 14 Sep-14  Oct-14

~M=
l BlightSTAT October, 2014

2

The deadline for the NSP2 units is the end of 2014.
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Responsible Organization:
Office of Community
Development (OCD)

Data Source:

ocn

Definitions:

Rental Housing Program:

This program provides quality,
affordable rental housing for
low-income families
Homeownership Development
Program:

This program allows
development organizations to
apply for HOME funds to
subsidize the cost of
construction, land acquisition
and down payment assistance
that will produce an affordable
home for a low-income family
Owner-Occupied Rehabilitation
Program: This program
provides financial assistance to
low income homeowners to
repair their residences, while
bringing them up to code and
reducing blight.

Soft Second Morigage
Program: This program
provides down payments and
closing costs subsidies to first-
time homebuyers

Home Modification Program:
The Owner-Occupied Home
Maodification program
addresses the needs of those
with disabilities to enable them
to live safely and comfortably
in their homes and avoid
institutional care.

34

The Office of Community Development Completed 3 Units through the
Owner-Occupied Rehabilitation Program
Rental Housing Program Homeownership Development Program

m Completed Under Development M Pre-Development u Completed Under Development M Pre-Development

350 40

198 204 204 212

0 b - =rm =rm | 20 | 0

Jul-14 Aug-14 Sep-14 Oct-14 Jul-14 Aug-14 Sep-14 Oct-14

Owner-Occupied Rehabilitation Program Home Modification Program
m Pre-Development Under Development m Completed EBre—Develupment Under Development  m Completed
100

90

80
70 20
60
0 15 7
8
40— —
30 |35 I B . 10
24 29 29
4
|

Units

20— — 12

10 H n n n
&)
0 0 T T

Jul-14 Aug-14 Sep-14 Oct-14 lul-14 Aug-14 Sep-14 Oct-14

«
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The Office of Community Development (OCD) is nearing completion on a
number of projects through the Rental Housing Program and expects to see
closings in November through the Homeownership Development Program.



T maeN O 906 Commitments Made Though the Soft Second Program

Office of Community 35 Applications Currently Being Processed
Development (OCD)
Data Source:

0co #lx Orleans Parish

Definitions: - Soft Second Mortgages through September 2014

Rental Housing Program:

This program provides quality, >,

affordable rental housing for

low-income families e
-

Homeownership Development
Program:

This program allows
development organizations to
apply for HOME funds to
subsidize the cost of
construction, land acquisition
and down payment assistance
that will produce an affordable
home for a low-income family
Owner-Occupied Rehabilitation
Program: This program
provides financial assistance to
low income homeowners to
repair their residences, while
bringing them up to code and
reducing blight.

Soft Second Mortgage Key Performance Indicators 2013 2014 % 2014 Target
Program: This program Actual YD Achieved (83%
provides down payments and Actual of Year Lapsed)
closing costs subsidies to first- Number of first time homebuyers receiving soft second mortgage 21 309 361 300 120%

time homebuyers commitments.

Home Modification Program:
The Owner-Occupied Home
Modification program
addresses the needs of those Number of housing units assisted through the Owner Occupied Rehab 119 79 54 75 72%
with disabilities to enable them | Programs

to live safely and comfortably in
their homes and avoid
institutional care. Number of housing units modified for disabled persons through the Home - - 18 30 60%
Modification Accessibility Program

Number of housing units through ip D 22 1 ] 20 0%
Program

Number of affordable rental units developed 195 98 59 125 47%

BlightSTAT October, 2014

w
b

The Office of Community Development reported that the Soft Second program
will not be accepting new homeowners.



