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The decrease in 311 calls is due to regular seasonal variation. 311 calls 

decrease in the cooler months due to fewer complaints about overgrown grass.  
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The inspection unit met their target despite having a high level of staff turnover 

toward the end of the year. Code Enforcement has put together applications for 

new hires and anticipates being fully staffed in early 2015. 
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The inspection queue grew due to the addition of new inspection requests 

related to properties eligible for demolition using FEMA funding and cases that 

had bad judgments per the Dupart case. 
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The addition of new staff allowed Code Enforcement to meet their research 

target. 
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Code Enforcement anticipates that they will meet their 2014 hearings target due 

to a department-wide push towards the end of the year. 
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Cases that are reset due to insufficient notice generally involve a change of 

ownership. 
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In recent months, Code Enforcement has seen a significant increase in the 

number of approved lien waivers. 
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Code Enforcement has begun working with property owners who have the 

means and interest to demolish their own property, ensuring that the City does 

not need to spend unnecessary money to hold demolitions. 

15 properties that are eligible for demolition using FEMA funding were sent to 

contractors in late November. Code Enforcement anticipates that these will be 

demolished in December. 
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Code Enforcement has begun increasing the number of properties referred to 

CNAP during the cooler months while grass is growing slowly.  

NORA and Code Enforcement are currently in negotiations for the next CEA, 

which will not require multiple NTPs to ensure that a property receives routine 

maintenance. 
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The Chapter 66 lot maintenance program has a target of 100 new properties 

maintained each month. 
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Properties can move faster through the Chapter 66 process than they would 

move through the usual hearings process because no hearing is required to 

begin maintenance. 
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The program has been active in St. Roch longer than in Central City, so those 

properties have had a longer period of time to come into compliance. 
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A number of factors led to files not being accepted due to a procedural 

deficiency, including judgments not being mailed in a timely manner, incorrect 

posting of judgments, and judgments that did not include a prescriptive action to 

fix blight violations. All of these issues have been resolved, but they will 

continue affecting writs in upcoming months. 

Cases that are reset for procedural and title research errors are reset with an 

expedited process. 
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Code Enforcement held its first sales since February due to a lengthy 

negotiation period with title insurance agencies. 
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NORA anticipates that 20-30 additional properties will be returned to commerce 

in December due to more closings from their auction at the end of October.  
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NORA began development on the final group of units using funding from the 

NSP2 award in November and anticipates completing construction in April 

2015.  
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OCD anticipates that the Sacred Heart Development, built through the Rental 

Housing program, will be on-line in December. The development will provide 

housing for homeless veterans. OCD has begun a pilot lease-to-own program 

within the Homeownership Development Program for individuals who are 

interested in participating in the program but do not immediately have the 

means to buy a house. 
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OCD reported that there have been 854 closings on the 906 commitments 

made through the Soft Second program. 
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