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Agenda 
8:00-8:10   Introduction and      

          Announcements 
8:10-8:20   Intake 
8:20-8:40   Inspections 
8:40-9:00   Hearings 
9:00-9:20   Demolitions 
9:20-9:40   Code Lien Foreclosures and   

   {ƘŜǊƛŦŦΩǎ {ŀƭŜǎ 
9:40-10:00 Reinvestment 
 

BlightSTAT feedback form on back page of presentation 
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INTRODUCTION 
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Purpose and Scope 
Purpose: The Landrieu Administration developed a strategic framework to map out the 
/ƛǘȅΩǎ ƻǾŜǊŀƭƭ ŘƛǊŜŎǘƛƻƴΦ  ¢ƘŜ ŦǊŀƳŜǿƻǊƪ ƭƛƴƪǎ ǎŜǊǾƛŎŜǎΣ ǇǊƻƎǊŀƳǎΣ ǎǘǊŀǘŜƎƛŜǎΣ ƻōƧŜŎǘƛǾŜǎΣ ŀƴŘ 
Ǝƻŀƭǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ ƳƛǎǎƛƻƴΣ ǾŀƭǳŜǎΣ ŀƴŘ ǾƛǎƛƻƴΣ ŀƴŘ ƛƴŎƻǊǇƻǊŀǘŜǎ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜǎ ǘƻ 
assess performance.   

 

In BlightSTAT, City leaders and managers review key performance results related to the 
aŀȅƻǊΩǎ ǎǘǊŀǘŜƎȅ ǘƻ ǊŜŘǳŎŜ ōƭƛƎƘǘŜŘ ǇǊƻǇŜǊǘƛŜǎ ōȅ млΣллл ōȅ ǘƘŜ ŜƴŘ ƻŦ нлмп Φ Lƴ order to 
improve results, City leaders and managers review and assess progress achieved, overall 
trend data, and the likelihood of meeting performance targets.  For programs at risk of not 
meeting targets, leaders and managers identify prospects and tactics for performance 
improvement, and make adjustments to operational plans as needed. To account to citizens 
and Councilmembers for the spending of resources provided, BlightSTAT meetings are open 
to the public.  

  

Scope: BlightSTAT focuses on the Citywide, cross-departmental issue of blight.  BlightSTAT 
does not focus on performance managed in other STAT programs or initiatives, nor does it 
discuss complaints about specific locations in depth. 
 

 

Questions and Comments: Index cards are available to the public at the sign-in table, which can be used to submit 
questions and comments or to report specific issues. Throughout the meeting, completed cards will be reviewed. 
General questions and comments may be discussed by the group and specific issues will be assigned to departments. 
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City Strategic Framework 

Public Safety 

Rebuild citizen confidence 
in public safety offices 

Ensure safe and secure 
neighborhoods, and 

reduce the murder rate 

Prepare for, mitigate, and 
effectively respond to 

emergencies 

Open and Effective 
Government 

Exercise effective 
management and 

accountability for the 
/ƛǘȅΩǎ ǇƘȅǎƛŎŀƭ ǊŜǎƻǳǊŎŜǎ 

Attract, develop, and 
retain public servants 

throughout City 
government empowered 

to deliver high-quality 
customer service 

Facilitate the legal, 
administrative, and policy 

work of governmental 
bodies serving City 

residents 

Children and 
Families 

Improve health outcomes 
for City residents 

Support the development 
of strong and resilient 

youth and families, 
including children in 

schools 

Provide high-quality 
cultural and recreational 

opportunities to City 
residents and visitors 

Facilitate the provision of 
effective human services 

to City residents 

Economic 
Development 

Promote business growth 
and job creation 

Develop and train the 
local workforce, and 

connect residents with 
jobs 

Sustainable 
Communities 

Maintain and improve 
public infrastructure 

Promote Quality 
Neighborhoods 

Promote energy efficiency 
and environmental 

sustainability 

Innovation 

Implement projects that 
enable the achievement 

of citywide outcomes and 
that provide long term 

value 

Result Area Goals and Objectives 

Mission 
The City of New Orleans delivers excellent service to its citizens with courage, competence and compassion.  

 

Values 
Integrity, Excellence, Transparency, Teamwork, Responsiveness, Innovation, Diversity and Inclusion 

 

Vision 
New Orleans is a model city.  We are a unified city.  We are a creative city. 
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Strategic Framework 
Citywide Result Area: Sustainable Communities 

Goal:  Support sustainable communities that integrate quality housing, transportation, schools, commercial development, energy 

efficiency, parks and green space, flood protection and cultural assets. 

Objectives and Strategies Outcome Measures 

Maintain and improve public infrastructure 

1. Maintain and improve road surface infrastructure 

2. Consistently implement Complete Streets philosophy in streets 

investments 

3. 9ŦŦŜŎǘƛǾŜƭȅ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ /ƛǘȅΩǎ ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎ ǇǊƻƎǊŀƳ 

4. hǇǘƛƳƛȊŜ ǘƘŜ /ƛǘȅΩǎ ǎǳōǎǳǊŦŀŎŜ ŘǊŀƛƴŀƎŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ŜƴǎǳǊŜ 

resilient neighborhoods 

¶ Citizen perceptions of condition of streets (UNO Quality of Life 

Survey) 

¶ Mean travel time to work (American Community Survey) 

¶ Percentage of workers commuting to work by means other than 

driving alone (including carpooling, public transportation, 

biking, and walking) 

Promote Quality Neighborhoods 

1. Reduce blighted properties by 10,000 by the end of 2014 

2. Provide effective sanitation services to residents and businesses 

3. Protect and preserve parks and other green spaces 

4. Regulate land use to support safe, vibrant neighborhoods and 

preserve historic properties 

¶ Blighted addresses or empty lots (GNOCDC analysis of USPS 

data) 

¶ Citizen perceptions of parks and recreation (UNO Quality of Life 

Survey) 

¶ Citizen perceptions of trash pickup (UNO Quality of Life Survey) 

¶ Citizen perceptions of general quality of life (UNO Quality of Life 

Survey) 

¶ ParkScore (based on acreage, service and investment, and 

access) (Trust for Public Land) 

Promote energy efficiency and environmental sustainability 

1. wŜǎǘƻǊŜ ǘƘŜ /ƛǘȅΩǎ ƳŀǊǎƘŜǎ ŀƴŘ ŎƻŀǎǘƭƛƴŜ 

2. Promote green energy and other sustainability measures 

3. Remediate brownfields, lead, and other environmental hazards 

¶ Percentage of days with healthy air quality (EPA) 

¶ Health based drinking water violations (EPA) 

¶ Certified green buildings (US Green Building Council) 

¶ Land acres in Orleans Parish (US Geological Survey) 
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Overview of the Blight Reduction Process 

7 
LOT CLEARING 

COMPLIANCE 

JUDGMENT 

3. RESEARCH 1. INTAKE 
AND INPUT 

2. INSPECT 4. NOTICE 

5. HEAR 
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ANNOUNCEMENTS 
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NORA:  Expanded Lot Next Door Expression of 
Interest and Property Search Tool 
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NORA: Expanded Lot Next Door Expression 
of Interest Form 
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INTAKE 
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Code Enforcement NOLA 311 Service Requests 
1 Open Case at End of April 

Responsible Organizations: Code Enforcement 

Notes: Service Requests represent only department work orders submitted via 311.  Code Enforcement 311 data is skewed as re-opened cases are 
currently being counted multiple times. 
Source: 311 
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Code Enforcement Overview 

Source: Code Enforcement 5/7/13 (Accela Systems, 1/1-5/31/12, 
LAMA: 6/1-4/30/13) 

Note: Because of de-ŘǳǇƭƛŎŀǘƛƻƴ ƻŦ /ƻŘŜ 9ƴŦƻǊŎŜƳŜƴǘΩǎ ǊŜŎƻǊŘǎ ƛƴ !ǇǊƛƭΣ ǇǊƛƻǊ ƳƻƴǘƘǎ ŀǊŜ ƴƻǘ comparable.  Total cases may not equal between periods, due to case closure and new case 
creation 
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INSPECT 




