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Agenda

8:00-8:10 Introduction and
Announcements

8:10-8:20 Intake
8:20-8:40 Inspections
8:40-9:00 Hearings
9:009:20 Demolitions
9:209:40 Code Lien Foreclosures and
{ KSNATT+TQa { It Sa
9:40-10:00 Reinvestment

BlightSTATeedback form on back page pfesentation
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Purpose and Scope

PurposeThe Landrieu Administration developed a strategic framework to map out the

| AGéQa 20SNIXff RANBOUAZY® ¢KS TNIYSF2N
321 fta G2 GKS / AGeQa YAaairAzys OFtdzsSas |y
assesperformance.

In BlightSTATCity leaders and managers revikey performanceresultsrelated tothe

al @2NXa auN}yiadS3Ie G2 NBRAzOS of A 3IKGGdRr tdINP
improve results, City leaders and managers review and assess progress achieved, over
trend data, and the likelihood of meeting performance targets. For programs at risk of n
meeting targets, leaders and managers identify prospects and tactics for performance
improvement, and make adjustments to operational plans as nee@i@dccount to citizens
and Councilmembers for the spending of resources proviBEghtSTAT meetings are open
to the public.

ScopeBlightSTATocuses orthe Citywide, crosslepartmental issue of blight. BlightSTAT
does not focus on performance managed in other STAT programs or initiatives, nor doe:
discuss complaints about specific locations in depth.

Questions and Commentidex cards are available to the public at the sigtable, which can be used to submit
guestions and comments to report specific issues. Throughout the meeting, completed cards will be reviewed.
Generalguestions and commentaay be discussed by the group and specific issues will be assigned to departmer
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City Strategic Framework

Mission

The City of New Orleans delivers excellent service to its citizens with couoagpetenceand compassion

Values

Integrity, Excellence, Transparency, Teamwork, Responsiveness, Innovation, Diversity and Inclusion
Vision
New Orleans is a model city. We are a unified city. We are a creative city

Result Area Goals and Objectives

Open and Effective Children and

Sustainable
Communities

Economic

Public Safety Development

Innovation

Government Families

Rebuild citizen confidenc
in public safety offices

Ensure safe and securg
neighborhoods, and
reduce the murder rate

Prepare for, mitigate, an
effectively respond to
emergencies

Exercise effective
management and
accountability for the
/| AGeQa LKe3§

Attract, develop, and
retain public servants
throughout City
government empowered|
to deliver highquality
customer service

Facilitate the legal,
administrative, and polic
work of governmental
bodies serving City
residents

A Ol f

Improve health outcome
for City residents

Promote business grow
—

and job creation

|

Support the developmen)|
of strong and resilient
youth and families,
including children in
schools

Develop and train the
local workforce, and
connect residents with
jobs

Provide highguality
cultural and recreational
opportunities to City
residents and visitors

Facilitate the provision 0|
effective human service
to City residents

Maintain and improve
public infrastructure

Promote Quality
Neighborhoods

Implement projects that]
enable the achievemen
of citywide outcomes an|
that provide long term
value

Promote energy efficiend
and environmental

sustainability
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Strategic Framework

Citywide ResulArea: Sustainable Communities
Goat Support sustainable communities that integrate quality housing, transportation, schools, commercial development, energy

efficiency, parks and green space, flood protection and cultural assets

Objectives and Strategies Outcome Measures

Maintain and improve public infrastructure 1  Citizen perceptions of condition of streets (UNO Quality of Life

1. Maintain and improve road surface infrastructure Survey)

2. Consistently implement Complete Streets philosophy in stre §  Mean travel time to work (American Community Survey)
investments 1  Percentage of workers commuting to work by means other {

3. 9FFSOUAPStEe | RYAYAAUSNI G0KS / A drdisyalond (incliding carpoliNg, NBEictansstatioa, 1IN

4. hLIWGAYATS GKS / AdeQa &dzo & dzNJA biking, and walking)
resilient neighborhoods

Promote Quality Neighborhoods 1  Blightedaddressesor empty lots (GNOCDC analysis of USP5

1. Reduce blighted properties by 10,000 by the end of 2014 data)

2. Provide effective sanitation services to residents and busine §  Citizen perceptions of parks and recreation (UNO Quality of

3. Protect and preserve parks and other green spaces Survey)

4. Regulate land use to support safe, vibrant neighborhoods anf]  Citizen perceptions of trash pickup (UNO Quality of Life Surve)
preserve historic properties 1  Citizen perceptions of general quality of life (UNO Quality of

Survey)

1  ParkScore (based on acreage, service and investment, and
access) (Trust for Public Land)

Promote energy efficiency and environmental sustainability 1  Percentage of days with healthy air quality (EPA)

1. wSaidu2NB (KS /Ad0@8Qa YINARKSA 1 Yy Realdddsedidrinking Bater violations (EPA)

2. Promote green energy and other sustainability measures {  Certified green buildings (US Green Building Council)
3. Remediate brownfields, lead, and other environmental hazarfls Land acres in Orleans Parish (US Geological Survey)
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Overview of the Blight Reduction Process
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ANNOUNCEMENTS
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NORA: Expanded Lot Next Door Expressio

Interest and PropertySearch Tool

[&] NORA: The Mew Orleans

- <, mwww.n I g—

M e CONTACT NORA - NEWSLETTER SIGN-UP

REDEVELOPMENT
AUTHORITY

About

PROPERTY SEARCH

Neighborhoods
Search our online database to find
g . both residential and business property
Residents ) . g opportunities.
- -

Businesses ' : 2" v @ PHOPETLYSEArCH!

News & Events
Resources

NSP2

NORA PROPERTY SEARCH NORA NEWS THE LOT NEXT
DOOR PROGRAM

NORA Goes Live With Expanded =~ May 01,2013

Lot Next D P
REERRLE AT gEm BOARD MEETINGS &
ﬁ Pr_gpargy 533;;5}1 FOR IMMEDIATE RELEASE May 1, 2013 MINUTES

Media Contact: Jasmine J. Haralson Director of External Affairs
504.658.4421 (JavaScript must be enabled... [ more ]

Search our online database to find both residential and business




NORA: Expanded Lot Next Door Expressio
of Interest Form

To Indicate Interest for the Lot Mext Door Program, click Indj, terest

Property List for Orleans Parish. Please select only ocne property for expression of interest.

List View Map View

Showing 1 to 1 of 1 entries

m| P e s Property ID L] Lot Size £ Land Et. Structure s Land OInly s Dern-olition = Available for Sale £
Appraised Value Appraisal Assigned
] 4843 GALLIER DR,MEW ORLEANS,LA,70126 ORL-089486 6,120 515,000.00 515,000.00 Completed Yes

First Name ()

Last Name Lot Next Door Information

NORA Property in the Lot Next Door program lgo;g ANNETTE ST,NEW ORLEANS LA, 70116 J
Telephone Number 1 % I SLA,
| s rece ETEZmND

Telephone Number 2 I Please Select {ZII

E-Mail (Email Address needed for confirmation I
of completed form) %)

Address of property you own that shares a common boundary with the NORA Property

Property Number %)

Please reenter your E-Mail (4 |

Street 1)

City 1) INEW ORLEANS

|

Mailing Address (4 |

City %)

State (4

Zip 1"
Name of person or entity that owns this :
property ()

Business/Organization Name I Reason for interest?

Business/Organization Address |

Stats H [7]1 understand and acknowledge that submission of this form creates no legal rights or obligations and does not guarantee that the property will be sold to me.

| certify that | have read and understood the eligibility requirements for the Lot Next Door Program. |

For any problems compieting this form call (504) 658-4422




A‘"’ENDED BY Lenders | s “» Housing Counseloris

CitySoftSecondﬁ -+ 7Developers with =~
Representatives | homes for sale
- throughout the city

NORA,NSP2 ; ‘
Representatives & Feisid

wan‘ro,. - _/F

Nord== (i} B Y
Amonte % | ,,5 W et BlightSTAT April, 2013
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HARMONY
|

Harmony Neighborhood Development (Harmony) creates high
quality housing choices for all and partners with residents in the
development of a vibmant Central City. Harmony has completed
construction on 2l four homes that utilized the E.nterpnse Louisiana
Loan Fund. Capital One Bank provided the construction loan for these
homes. The sale of one of the homes occurred at the end of Febmarr,
and the remaining 3 homes are under contract with buver.

Homebuver Ms. Apsl Anderson was eager to move out of her apartment
at the BW Cooper Housing Development but thought her income would
prevent her from being able to purchase 2 home. Ms. Andersonjoined
Harmony's Homeownesship Program in 2011 and is 2 proud member of
Harmony's 100 Club. Mz. Andersonwas able to increase her credit score
over 100 points while in the program. Ms. Anderson worked with her
daughter to budget the family’s expenses to prepare for

homeownesship. Asa result of the Housing Authosty of New Oxleans
Section 8 to Homeownesship Program and the City of New Odeans zoft
second mortgage program she was able to afford her home purchase.

"Mr biggest obstacles were being patient, working on mv credit, and
saving to pav off collections. Eiiminating the wants and focusing on my
goal. My recommendation for anvone who wants to enter the program, if
vou are dedicated and committed it is worth the effort vou putintoit.
Besides, home ownership builds communities. I chose Central City
because it is where I grew up and where my family resides. I amso
grateful for Harmonv's program; they Lept me motivated, comected me
to resources, and guxded me th:ough the process. Ilove my home and
will recommend the program to anvone who wants to own a2 home." —
M. Anderron

Construction financing provided by:

Caplfal,-( ;I(."Bank
INVESTING for Good

Enterpnte | 643 Mazazme Street | Smte 202 | New Odeans, LA 70130

Enterprise
Lowsiana Loan Fund
Ribbon Cutting Cerelnony

May 9, 2013
12:00 p.m.

oldman
achs

\\W/

iEnterprise:




Enterprise Louisiana Loan Fund (ELLF)
Program Highlights

The Enterprize Louisiana Loan Fund is designed to support the
redevelopment of vacant and blighted single-family propesties in New
Orleans. Managed br Enterprize, the Fund encourages construction
lendess to provide loans for single family home construction by
committing to repayv these loans upon construction completion. The
new structure will help developess recvcle construction financing and
accelerate their pipeline more than would otherwise be possible. The
Fund works in conjunction with local homeburer counseling agencies,
city and state programs such as the Neighborhood Stabilization
Program and the City’s second mortgage program. The Fund was
seeded with Community Development Block Grant (CDBG) funding
from the State of Louisiana, leveraging investment from Goldman
Sachs Urban Investment Group and Enterprise.

Enterprise Louisiana Loan Fund

Ribbon Cutting Ceremony
12:00 p.m.

Welcome
Una Anderson
Executive Director, Harmony Neighborhood Development

Remarks
Michelle Whetten
Vice President, Gulf Coast, Enterprise Community Partners

Brian Lawlor
Director of Housing Policy and Community Development,
City of New Odeans

Pat Forbes
Executive Director, State of Louisiana Office of Community
Development

Rachel Diller
Vice President, Goldman Sachs, Urban Investment Group

Lori Chatman
President, Enterprise Community Loan Fund

Laurie Vignaud
Senior Vice President, Capital One Bank

Una Anderson
Executive Director, Harmony Neighborhood Development

Presentation to the homeowner
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Code Enforcement NOLA 311 Senfeuests

600

1 Open Case at End of April

Responsible Organizations: Code Enforcement

Closed m Opened

557

500

400

469
436

Requests
w
o
o

200 +

100 -

357

312 319 309
290

266

232

VA

Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13

Notes:Service Requests represent only department work orders submittegiiia Code Enforcement 311 data is skewed aspened cases are
currently being counted multiple times.

Source:311
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4000 +

3500 -

3000 -

2500 -

Unique Cases
N
o
o
o
1

1500 -

1000 +

500 -

Code Enforcement Overview

Active Cases in Pipeline by Age

m <90 Days m 90-180 Days 180-270 Days m 270-360 Days m >360 Days

3738, (+457)

2397, (+176)

2301, (82)

800, (+71)

Mar-13

Apr-13 Apr-13

Inspection | Research | Hearing | Abatement |

Stage in Pipeline

Note: Because of dR dzLJt A OF GA 2y 2F [/ 2RSS 9y T2 NDSYS ydmparabilS TolNdRes mayyiot équaNFetivaéen delid#ls 2dNd torcasg ddsute ahdNiBv cyls

creation

Source:Code Enforcement 5/7/13AccelaSystems, 1/55/31/12,

LAMA:6/1-4/30/13)
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INSPECT
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