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Two new title researchers started in January, allowing the research staff to keep 

up with cases from inspections performed in January. Code Enforcement does 

not anticipate a high number of new cases opened through 311 in the next few 

months, and will work during that time to clear their inspection queue.  
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Code Enforcement anticipates that the number of cases researched will 

increase during the next few months as new cases as four new title researchers 

are hired. 
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There was a technical issue with LAMA in January that prevented inspectors 

from reaching full productivity. This has been resolved and should not affect 

results in future months. 
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Of the 155 open cases, 67 were opened in December 
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Two days of hearings were cancelled in January due to weather, causing Code 

Enforcement to miss their monthly hearings target. These hearings have been 

rescheduled for February. The number of hearings projected for February tracks 

close to the monthly target. 
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The four resets due to a failure to reinspect the property occurred because of a 

technical issue with LAMA that has been resolved. 
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The number of properties brought into compliance was low in January because 

of the small number of hearings. This is expected to increase in future months. 
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The contract for Strategic Demolitions is currently pending final approval from 

the Law Department. The contract for FEMA demolitions is currently awaiting 

the vendor’s signature.  

Currently, Code Enforcement has over fifty properties that are ready for 

demolition in the Strategic Demolition queue, and twelve such properties in the 

FEMA queue. Once the contracts are completed they will be promptly routed for 

demolition. 
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The lot maintenance contract between NORA and Code Enforcement has been 

completed and more properties will be routed for lot clearing in upcoming 

months. 
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Code Enforcement plans to hold more training to decrease the number of cases 

that are not accepted for minor administrative errors. The City is also 

implementing a new mailing system that will require less manual data entry, 

which should further decrease the number of these cases. 
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Code Enforcement will look into the properties in the “No Bid, Next Step TBD” 

cases and determine a more effective method to make decisions about 

properties that initially fail to sell at a Sheriff’s Sale. 
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Code Enforcement anticipates that the number of properties that fail to sell at a 

Sheriff’s Sale will continue to decrease with a stronger real estate market and a 

more strategic decision making process regarding which properties to sell. 
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In many cases involving commercial properties, the property came into 

compliance at one point, but later fell out of compliance. Code Enforcement 

regularly tracks these properties to prevent this from occurring.  





NORA reported that approximately two-thirds of properties reach compliance 

within the one year deadline from the sale date, and approximately another 

15% come into compliance after one year. NORA has a post-closing team that 

tracks property conditions after sales.   
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The Office of Community Development reported on their new Home 

Modification Program. This program performs small modifications on the homes 

of disabled persons to improve their quality of life. In many cases, residents 

would be forced to leave their house without these modifications. 
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