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Agenda

8:00-8:30 Special Presentation - CfA
8:30-8:45 Inspections

8:45-9:00 Hearings

9:00-9:20 Abatement

9:20-9:40 Code Lien Foreclosures
9:40-10:00 Reinvestment

BlightSTAT feedback form on back page of presentation
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SPECIAL PRESENTATION:
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Find out what’s going on with
properties in New Orleans.

Example: 2326 Gravier St SEARCH
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NORA Auction October 27t

NEW ORLEANS
REDEVELOPMENT
AUTHORITY

ABSOLUTE AUCTION

October 27™ « 1:00 PM

Registration Begins at 11:00 AM | Pre-Registration & Online Bidding Available

BUYER SEMINAR
October 10™+ 7:00 PM

125+ Properties

Throughout New Orleans
Auction Location:

Ernest N. Morial

Convention Center
(Exhibit Hall E)

Seminar Location: DRYADES YMCA
2220 Oretha Castle Haley Blvd.
Registration Begins at 6:30 PM

For more information and
Open House dates & times call:

866-575-6131x987
2R B AmaBa

Paul Lynn, Broker #76068-ASA | Nat Res Lic: AB-369
In cooperation with AmeriBid LLC | 1% Broker Participation Offered

National <&
Residential
Auctioneers

2500+/- sf two-story home located in the Little Woods
. neighborhood.
Zoned: RS-1
Built: 1977+/-

Inspection: on 10/14/2012 from 11:00 AM to 1:00 PM
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Pipeline SnaPShOt (August-September Change)

Code Enforcement Cases In-process and final outcomes

6,000 -
5,000 - =
Old cases
3,933
g __ re-allocated
4,000 - ’

to inspection
3,057 queue

Number of Unique Cases
w
o
S
o

2,000

I

Age of Cases (in days)
%~ >360
m 270-360
180-270
90-180
<90

1,817
(+16)

1,117
(+10)

1,000 -
390
49 (+16)
& 33 I
&2 (+3)
0 T T T T T T T T T T T T
Aug Sept Aug Sept Aug Sept Aug Sept Aug Sept Aug Sept Aug Sept
Pending Initial Inspected with Case Review Hearing Adjudication Adjudication
Inspection Violations; Established; Complete; Scheduled; Complete; Complete;
St in Pipeli Hearing Case Review required Noticing needs Pending Found Guilty Brought into
@SCIEIPCINC not yet by Case to be sent Adjudication Compliance
established Supervisor

Source: Code Enforcement 9/21//12
Inspections Completed by Inspector Report Jan 1 - May 31st — Accela Systems

NOTE: Total cases may not equal between periods, due to case closure and

new case creation BllghtSTAT September’ 2012

CE Python Report, August 30; CE Python Report, Sept 21 — LAMA_DEV
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Inspections during the period

548 Inspections completed in September

Inspections Monthly by Type

m Demolition
Posting of Judgments
y 1 1 7 I ® Posting of Hearings
m Reinspections - subtotal
Initial Inspection
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Source: Code Enforcement 9/9/12
Inspections Completed by Inspector Report Jan 1 - May 31st — Accela Systems
Completed Inspections Report, June 1 — October 315t — LAMA_DEV

Demolition Inspections, separately reported

Cumulative Demolitions 2012

[ Posting of Judgments
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I Reinspections - subtotal /5
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Hearings during the period

Monthly totals

Target: 667 Monthly

Hearings Monthly Target

536 ==y Total Hearings
Projection count
438
397
e
'/
9
6
245
93 \
189
05 103
LAMA
Implementation
Jan  Feb March April May June July Aug Sept Oct

Note: The figures presented are preliminary, as the reports to extract this
information from the Davenport LAMA software are still in development.
Source: Accela Hearing Docket, Jan 1 — May 31st, 2012

LAMA: June 1 — October 31st, 2012
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Cumulative Hearings Trend

Hearings Cumulative Target - 2012 YTD

6,000

Cumulative Hearings - 2011 Actual

e e e e e Scheduled Hearings Projection - 2012

@ Cumulative Hearings - 2012 YTD

2,580

LAMA
Implementation
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Trends in Hearings Bureau Results:

Uptick in Guilty Judgments & Resets
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Reset: Work in Progress

30%
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24% 550, 24%24%24%° "
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@ @ B

Dismissed; Generic Reset;
Reset Legal Issue

Note: The figures presented are preliminary, as the reports to extract this
information are still in development.
*Note — There are a few new categories of hearing results that are not
descriptive, they have been grouped together with Dismissed category

Source: Accela Hearing Docket, Jan 1 — May 31st, 2012
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FEMA & SDER demolitions taper,
Hurricane Isaac creates surge in IDC cases

Demolitions Monthly by Program Cumulative Demolitions since Oct 1,
(2012) 2010

300 4000

FEMA - Units FEMA - Units
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Source: Demolitions reported by Program (Contractor):
FEMA (SAIC), SDER (DRC), NORA (BBEC/CDM), IDC (Durr),
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Demolitions Program Pipelines

FEMA Demolition Program

Phase August  September Change
01 | LLT/NORA 62 62 0
OZIShenﬁsale .................. 38 ................ 38 ................. 0 ........
03 | Inspection 41 43 +2
04|Hea"ng ........................ 1310 ................ -3 ........
oslNommg ........................ 5 .................... 5 ................... 0 ........

OGILocaI Hlstonc ................ 4 .................... 3 .................. -1 ........

07|Legamewew ................ 4 .................... 5 ................. +1 .......

OSISaIvage ......................... 5 .................... 5 ................... 0 ........

09|ACMTest ...................... 6 .................... 7 ................. +1 .......
mlpermltl .................... 1 ................... 0 ........
nITransmIt ...................... 1111 ................. 0 ........
12|Dem°I IShEd ............... 256 .............. 256 ............... 0 ........

14 | In Compliance 429 429 0

0 to compliance
0 demos / 0 units

Change:

CDBG Strategic Demo Program

Phase AUG SEP Change
pogen 104 1040
flesrsumedoCode 210 210 0
01 | Files Received 0 20 +20
oz“nspectlon ............................... 1 4 .......... 0 .......... _14
ongearmg ..................................... 0 ........... 00 .......
04|N°tlcmg ................................... 1 5 .......... 4 .......... -11
OSIHIsto"cRewew ......................... 2 .......... 14+12
: 06 I . Legal Rewew ............................ 7 ........... 5 ............ - 2 ......
07I48Hourlnspectlon ................... 0 .......... 11+11
Tt 4 6 42

In Compliance 46 47 +1

DemOIIShedByownerss ......... 6 9 .......... +1 .....

g:::gc::shed By Imminent 27 27 0
Change: et
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Demolitions by Program September 2012

15

e®

Source: Demolitions reported by Program (Contractor):

FEMA (SAIC), SDER (DRC), NORA (BBEC/CDM), IDC (Durr),

o0

. Prior Demolitions 2012

G:%p

Row Labels Count of Address Sum of Units
IDC 57 72
SDER 1 1
NORA 14 14
Grand Total 72 87

Program

O FEMA

¢ SDER

X |DC

O NORA

All Previous Demolitions, 2011

Sources:

Inspection & Hearing Results: Davenport Group LAMA_DEV

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA/LLT (BBEC/CDM), IDC (Durr Heavy Construction)
Sheriff's Sale Results and Scheduled Auctions, Law Dept

Map created by: OPA GIS 10/09/12
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Writs Filed

13 files Accepted for Foreclosure Proceedings

Monthly Totals
160
Rejected: Various reasons
Rejected: Noticing Issue
Y 14 Files Accepted
Writs Filed Target
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15 i6
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o0 38 32 83
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40 ¥
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Q N & Q & & N & )
\’b(\\),b . Q‘P&Q'b @'b* V‘Q N} » S ?‘\)QO Q\Q}C\o
(_)Q/

*Note: No information on rejected files was provided in April

17 Source: Law Department, Housing Unit, 10/9/12
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Outcomes of Sheriff’s Sales (september, 2012)

° , O SOLD - Liens and Taxes collected
® , | O Lien Paid Prior to Sale (Sept)
®) | Sale Results
. 4 'C))( 0, ¢ 4 | % NO BID, NO SALE (Sept)
o O _2 NO BID, NO SALE (Prior Sales)
@% "0 O | Prior Collections Activity

0 Q o O Liens Paid Prior to Sale

(0] O QO " | e Sold; Liens and Taxes collected

Sources:

© Inspection & Hearing Results: Davenport Group LAMA_DEV

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA/LLT (BBEC/CDM), IDC (Durr Heavy Construction)

Sheriff's Sale Results and Scheduled Auctions, Law Dept

Map created by: OPA GIS 10/10/12

18 Source: Law Department, Housing Unit 10/9/12 BlightSTAT September, 2012




New Writs Filed Activity september, 2012

With prior Sheriff’s Sale outcomes E

o New Writs Filed - September

® , O SOLD - Liens and Taxes collected
e : | (O Lien Paid Prior to Sale (Sept)
®) | Sale Results
° X 7 ‘

retx Q.. 8 y: % NO BID, NO SALE (Sept)

3 : 2 e g py g NO BID, NO SALE (Prior Sales)
@% "0 O« | Prior Collections Activity

0 Q = o Liens Paid Prior to Sale

o O QO ¢ iy | e Sold; Liens and Taxes collected

Sources:

© Inspection & Hearing Results: Davenport Group LAMA_DEV

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA/LLT (BBEC/CDM), IDC (Durr Heavy Construction)

Sheriff's Sale Results and Scheduled Auctions, Law Dept

Map created by: OPA GIS 10/10/12

19 Source: Law Department, Housing Unit 10/9/12 BlightSTAT September, 2012




Upcoming Sheriff’s Sales (October & November, 2012)

2725-27 DREUX AVENUE
*

3604-06 FRANKLIN

o
ADDRESS CDC# SALE DATE
5514 ANNETTE 1939-41 N JOHNSON STREET 2011-9027 10/18/2012
i 3038-40 ST CLAUDE AVENUE 2011-3622 10/18/2012
2434 BARRACKS 1929 GOVERNOR NICHOLLSST | 2011-3622 10/18/2012| |
432 SOUTH SCOT], % "
R 123537 MARIGNY 3134-36 DELACHAISE 2012-2033 10/25/2012 | SALE DATE
* Q 3604-06 FRANKLIN 2012-2030 10/25/2012 -
SO TARPIE 3038-40 ST CLAUDE AVENUE 1201-03 FELICIANA 1201-03 FELICIANA 2012-2025 10/25/2012 | 10/18/2012
* 1235-37 MARIGNY 2012-2026 10/25/2012/ | "
3025-27 MILAN ST 2011-4531 10/25/2012 |
2434 BARRACKS 2012-2028 11/1/2012 0 1072572012
2724 FOURTH 2012-2031 11/1/2012 1/1/2012
3025-27 MILAN ST 2724 FOURTH 2214 ANNETTE 2012-2023 11/1/2012 A
154 56, DEFAGHAISE 432 SOUTH SCOTT 2011-5048 11/8/2012
2725-27 DREUX AVENUE 2012-4304 11/8/2012 x 117872012
8501 APPLE 2012-2041 11/8/2012 |
Sources:

Inspection & Hearing Results: Davenport Group LAMA_DEV

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA/LLT (BBEC/CDM), IDC (Durr Heavy Construction)

Sheriff's Sale Results and Scheduled Auctions, Law Dept

Map created by: OPA GIS 10/10/12

50 Source: Law Department, Housing Unit 10/9/12 BlightSTAT September, 2012




Proceeds from Sheriff’s Sales

Liens and Taxes collected from Sale, and Liens collected prior to Sale

$400,000 -
Amount of Liens Collected from Sale
$346,079 Taxes Collected from Sale
5350,000 - Proceeds from Sales (mix of taxes and liens)
Amount of Liens Collected- No Sale
$72,700
$300,000 - Total Collected $2,145,255
$266,287
$250,000 - $235,03$235,394
$111,872 $37,428
$200,000 - $136,511 $179,853
$23,581 .
$41,401
$150,000 - $137,247 . $130,539
$30,553 $105,224 E2E R
$100,000 - 587,353 i $39,062 $52005 $87,290
b §3,098
$161,500 SV $62’114 26800 $93,354 $64,996 $57' 623
$46,209 $3,605 s112.918 s13387 $40,580 $24,960
$50,000 - ' sassoms S110148 ’ $3430
412 029524,349 $16,497 53508 D csaa12 SR $20,132 R
’o 88 $29,704 e l I sea2 07 52992211 . saosso 00042 SRR
$15,575 ’ , 20,132
SO $13,027
R e X < S < < R\ e X <
& & @'b* & ™ & &5 N & \)ro‘\\ <& & @'Z’* & S & &
N ® ¢ & & & S N A\ ' ¢
& O N B o &
")Q’ %O Q (_)Q,

*Note: Figure for May has been downwardly revised
because funds due from properties sold in period were
not received until August

21  Source: Law Department, Housing Unit 10/9/12 BlightSTAT September, 2012
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NORA Inventory Movement

Inventory Movement in
September (3025)

134, 4%

Sold in September

13, 1%
493, 16%

Inventory

® Returned to

Inventory

2398, 79% Under Contract

Sold in Period

Grand Total
Not Sold
Inventory
Returned to Inventory
Under Contract
Sold in Period
Lot Next Door
Auction
Neighborhood Based Sale
Development

Program

Previously Sold
Lot Next Door
Auction
Neighborhood Based Sale
Development

Program

Source: New Orleans Redevelopment Authority 10/8/12

>

July
5117
3059
2356

703
16

(13)

Lot Next Door
Auction

Development

July (revised)
5119
3055
2356

699
22
12

£
2
5
2042

983

311

330

418

August
5119
3044
2356

42
646
11
10
0

0

1
2064
995
314
332
423

August (Revised)

Previously Sold Disposition

Outcomes (2081)
Lot Next Door
428,21%
Auction
1006, 48%
m Neighborhood
Based Sale
Development
316, 15%
September
5119 5119
3038 3025
2356 2398
42 134
640 493
17 13
11 4
2 4
-1 0
5 5
2064 2081
995 1006
314 316
332 331
423 428
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Individual

Lot Next Door
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gl

AUTHOEITY
5

\\

BEL DR
=
=
>

i : e
\
. > L 4
‘ COUIn v
KA 5
KAB] /3
\ &
| s /
% / £ /2 /
/% 3
/ /2
5 &

BEHRMAN Wy

-4

Source: New Orleans Redevelopment Authority 10/10/12
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NORA Redevelopment: NSP2

HUD Neighborhood Stabilization Program, Phase 2 award

NSP2 Fund Draw-down NSP2 Housing Units Completed
100% 250
Complete and For Sale
 Funds Expended
90% M Rented
Remaining Funds m Sold
80% 200
70%
60% 150 +— —— —— —
113
o 93
50% 92
40% 100 — — —
30% -
20% 7 <5 679,399 ==
(32.5%) 58,923,720 ¢g 378927
' (30.0%) (28.0%)
10% -
0% T T 1 0 n
July August September July August September
Source: New Orleans Redevelopment Authority 10/10/12 N% )
V) BlightSTAT September, 2012
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Office of Community Development

(no change)

April

May

July

August

September

April
May
July

August

September

Rental Housing Program

0 100 200 300 400 500
41 403 33
41 403 33 Pre-Development
1 Under Development
41 305 123
J Completed
41 233 195
41 233 195

Homeownership Development

Program
0 50 100 150
85 60 4
85 48 16 Pre-Development
i Under Development
85 45 18
. Completed
21 ‘17 20
21 717 20

Source: New Orleans Office of Community Development

10/10/12

Owner-Occupied Rehabilitation

Program
0 100 200 300 400
April 228 59 48
May 204 83 7 48 Pre-Development
i Under Development
July 204 83748
- Completed
August 204 95 48
September 204 95 48
UPDATES:

e 9 Soft-second commitments made in September

BlightSTAT September, 2012




Soft Second mortgage commitments through September

® Soft Second Commitments

D Place-Based Areas
Bodi %%
Water Bodies ge & ¢
Parks )
o
%
®
° b
° 8

Source: New Orleans Office of Community Development

10/10/12 BlightSTAT September, 2012
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Evaluation Form

Are you a city employee or a member of the public?

On a scale 1-5, how useful was this meeting to you?
(1= least useful and 5= most useful)

What's working?

What's not working?

BlightSTAT September, 2012




