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Agenda 
8:00-8:30  Special Presentation - CfA 

8:30-8:45  Inspections 

8:45-9:00  Hearings 

9:00-9:20   Abatement 

9:20-9:40 Code Lien Foreclosures 

9:40-10:00   Reinvestment 
 

 

BlightSTAT feedback form on back page of presentation 
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SPECIAL  PRESENTATION : 
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ANNOUNCEMENTS  
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NORA Auction October 27th 
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INSPECTIONS  
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Stage in Pipeline 

>360

270-360

180-270

90-180

<90

Pipeline Snapshot (August-September Change) 

Code Enforcement Cases In-process and final outcomes 

Age of Cases (in days) 

1,817 
(+16) 

1,117 
(+10) 

Source: Code Enforcement 9/21//12 
Inspections Completed by Inspector Report  Jan 1 - May 31st ï Accela Systems 

CE Python Report, August 30; CE Python Report, Sept 21 ï LAMA_DEV 

390 
(+16) 

33 
(+3) 

49 
(-6) 

3,933 
(+1,854) 

3,057 
(-2,039) 

Old cases 
re-allocated 
to inspection 
queue 

Pending Initial 
Inspection 

Inspected with 
Violations; 

Hearing Case 
not yet 

established 

Case 
Established; 

Review required 
by Case 

Supervisor 

Review 
Complete; 

Noticing needs 
to be sent 

Hearing 
Scheduled; 

Pending 
Adjudication 

Adjudication 
Complete; 

Found Guilty 

Adjudication 
Complete; 

Brought into 
Compliance 

Aug    Sept Aug    Sept Aug    Sept Aug    Sept Aug    Sept Aug    Sept Aug    Sept 

NOTE: Total cases may not equal between periods, due to case closure and 
new case creation 
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Inspections during the period 
548 Inspections completed in September 

Source: Code Enforcement 9/9/12 
Inspections Completed by Inspector Report  Jan 1 - May 31st ï Accela Systems 

Completed Inspections Report, June 1 ï October 31st ï LAMA_DEV 

Demolition Inspections, separately reported 
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Inspections Monthly by Type 

Demolition

Posting of Judgments

Posting of Hearings

Reinspections - subtotal

Initial Inspection
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HEARINGS  
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LAMA 
Implementation 

LAMA 
Implementation 
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Total Hearings

Projection count

Hearings during the period 

Note: The figures presented are preliminary, as the reports to extract this 

information from the Davenport LAMA software are still in development. 

Source: Accela Hearing Docket, Jan 1 ï May 31st, 2012 

LAMA: June 1 ï  October 31st, 2012 

Target: 667 Monthly 
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Trends in Hearings Bureau Results: 

Uptick in Guilty Judgments & Resets 

Note: The figures presented are preliminary, as the reports to extract this 

information are still in development. 

*Note ï There are a few new categories of hearing results that are not 

descriptive, they have been grouped together with Dismissed category 

Source: Accela Hearing Docket, Jan 1 ï May 31st, 2012 

LAMA: June 1 ï September 30, 2012 
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ABATEMENT  
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FEMA & SDER demolitions taper, 

Hurricane Isaac creates surge in IDC cases 

13 

Source: Demolitions reported by Program (Contractor): 

  FEMA (SAIC), SDER (DRC), NORA (BBEC/CDM), IDC (Durr),  

29 
15 17 17 19 28 22 23 

72 

106 

18 12 11 7 
7 

9 4 

1 

100 

25 
46 41 51 

46 

24 
17 

14 

42 

45 

69 
60 

57 
33 

7 

2 

0

50

100

150

200

250

300

N
u

m
b

e
r 

o
f 
U

n
its

 

Demolitions Monthly by Program 
(2012) 

FEMA - Units

NORA - Units

SDER - Units

IDC - Units

Monthly Target
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2010 
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Demo Target Cumulative All
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Demolitions Program Pipelines 
CDBG Strategic Demo Program 

Phase AUG SEP Change 

Transferred to different 
program  104 104 0 

Files returned to Code 
Enforcement 210 210 0 

01 | Files Received  0 20 +20 

02 | Inspection 14 0 -14 

03 | Hearing 0 0 0 

04 | Noticing  15 4 -11 

05 |Historic Review 2 14 +12 

06 | Legal Review  7 5 -2 

07 | 48 Hour Inspection 0 11 +11 

08 | Transmit to contractor 4 6 +2 

Indefinite Hold  59 62 +3 

In Compliance  46 47 +1 

Demolished By Owner  68 69 +1 

Demolished By Imminent 
Danger  27 27 0 

Change: 
1 to Compliance 1 

Demo / 1 Unit 

FEMA Demolition Program 
Phase August September Change 

01 | LLT/NORA 62 62 0 

02 | Sheriff Sale 38 38 0 

03 | Inspection 41 43 +2 

04 | Hearing 13 10 -3 

05 | Noticing 5 5 0 

06 | Local Historic 4 3 -1 

07 | Legal Review 4 5 +1 

08 | Salvage 5 5 0 

09 | ACM Test 6 7 +1 

10 | Permit 1 1 0 

11 | Transmit 11 11 0 

12 | Demolished 256 256 0 

13 | Indefinite Hold 46 46 0 

14 | In Compliance 429 429 0 

Change: 
0 to compliance 

0 demos / 0 units 
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Demolitions by Program September 2012 

Source: Demolitions reported by Program (Contractor): 

  FEMA (SAIC), SDER (DRC), NORA (BBEC/CDM), IDC (Durr),  

Row Labels Count of Address Sum of Units 

IDC 57 72 

SDER 1 1 

NORA 14 14 

Grand Total 72 87 
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CODE LIEN FORECLOSURES  




