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Action Item Updates Discussed: 

• Time Only Amendment routing – Law, Purchasing, OPA to meet with Service & Innovation to determine if a 
separate approval path can be implemented specifically for time only amendments. 

• Contract Expiration – Law and OPA to talk to Service & Innovation to determine if a field can be added to 
accurately capture contracts’ expiration date at the time of uploading an executed contract.  Alternatively, if 
that expiration date can be included as a note at time of uploading, it could potentially pulled in a SQL query. 

• New action item for OPA and Purchasing - Explore relationship between the types of bids, the dollar 
thresholds  that necessitate a bid, and number of responses to determine if thresholds should be 
amended. 

• New action item for Law, OPA, and Finance – Develop plan for speeding up the processing of 
contracts that require an ordinance. 
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In order to help facilitate more competitive bidding, OPA and Purchasing will explore relationship between bid 
type, dollar amount threshold required for a particular, and the number of responses received to determine if the 
dollar amount thresholds should be amended for certain types of bids. 
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OPA and Law to discuss whether to raise target days to execute.  OPA will begin separating CEAs as a contract 
category in future analyses.  They will also explore a few avenues to promote more timely processing, particularly 
with time only amendments and contracts requiring a City Council Ordinance.  Further, they will pursue a new 
method for being able to notify departments/agencies when contracts are approaching expiration date. 
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OPA and Finance to discuss whether to raise target days from request/invoice to payment. 
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Capital Projects Administration (CPA) noted that both CPA and DPW obtaining the funds required to process 
revolver payments in a timely manner, and are currently working with the CAO and the State to address those 
issues.  They anticipate these challenges to be reflected in the data captured for Q1 2016. 
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