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New action items: 
• Make needed hires of DPW tow truck drivers 
• Finance, OPA, and Budget to develop revised forecast on Traffic Court revenues. 
• Obtain data from health insurance vendor to identify trends in health claims to develop a model to facilitate health cost 

forecasting 
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DPW noted that towing numbers are down due to more struggles with turnover.  They are currently 
working with Civil Service to hire new tow truck drivers. 
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DPW recalibrated flashers for Daylight Savings Time, and noted that most of the Top 10 
malfunctioning school zone flashers were fixed. 
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EMS noted that transports have increased in 2016, which is expected to yield higher collections. In 
addition, Governor Edwards’ embrace of expansion of Medicaid in Louisiana will a boost higher 
insurance coverage, and further boost collections.  Further, their collections vendor’s new software that 
allows for insurance transactions to clear the medical bill prior to EMS billing will enable a smoother, 
more efficient collections process.   
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Collections are expected to continue trending down in 2016.  NOPD’s dissolution of a dedicated Traffic 
Division in favor of higher police district presence, as well as the Traffic Court now appropriating a 
portion of the collections are both expected to exacerbate the downward trend in the net collections.  
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Turnover among auditors in the Bureau of Revenue continues to be high, with only 2 of 8 staff auditors 
fully trained.  The Bureau of Revenue continues to work towards raising auditor salaries with the hope 
of reducing attrition, though the implementation of any salary changes has been put on hold while Civil 
Service conducts job studies across job listings citywide.    
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While new workers comp claims are relatively high thus far in 2016, the Risk Manager believes this is 
likely due to better reporting of claims, as opposed to more negligent practices, and noted that most of 
the recent claims have been relatively low in severity and potential cost. 
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Benefits Administration will ask the vendor about obtaining data to identify seasonal trends in illness 
and/or health claims, in hopes of facilitating the development of a forecast model for healthcare costs. 
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