NEW ORLEANS POLICE DEPARTMENT
2022 COMMUNITY POLICING AND ENGAGEMENT ANNUAL REPORT

NOPD agrees to prepare a publicly available report on a quarterly basis detailing its
community policing efforts in each District, including developing community partnerships
and participation in public meetings, and its problem-solving activities, including specific
problems addressed and steps taken by NOPD and the community toward their resolution.
This report also shall identify obstacles faced and recommendations for future improvement.
Annually, NOPD agrees to issue a publicly available report that summarizes these problem-
solving strategies and community policing activities for the entire year. [Consent Decree
1228]

The purpose of this report is to assess the effectiveness of NOPD’s community partnership
and problem-solving strategies in accordance with Consent Decree  228.
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Policy Statement*

The New Orleans Police Department (NOPD) shall promote and strengthen community
partnerships, work constructively with the community, ensure collaborative problem solving,
ensure ethical and bias-free policing, and work to increase community confidence in the
Department.

The New Orleans Police Department will effectively engage the community in collaborative
problem solving. NOPD will partner with residents and stakeholders to identify and solve
problems that contribute to crime, fear of crime, and quality of life problems in communities. The
Department is committed to proactively solving problems as well as reacting to their harmful
consequences.

The mission of the New Orleans Police Department is to provide professional police services to
the public to prevent crime, maintain order and protect life and property. NOPD is committed to
the philosophy and practice of community problem-oriented policing to inform organizational
decisions, shape policies, identify training needs, and prioritize crime fighting by engaging each
neighborhood and community organization in collaborative problem-solving partnerships.
Community problem-oriented policing, and community policing and engagement are critical
methods toward achieving NOPD’s mission.

The New Orleans Police Department will collaborate with community stakeholders and partners
on policing and engagement efforts. The Department encourages its members to develop problem
solving partnerships with community residents.

NOPD recognizes that it serves many diverse communities. Communities arise not only from
shared geography but also social ties, common perspectives, and shared circumstances (for
example, the LGBTQ+ or Limited English Proficiency (LEP) community). NOPD shall seek to
engage all communities in its community policing and engagement efforts.

NOPD?’s recruitment efforts shall focus on hiring officers who can build relationships and work
collaboratively with all communities.

This Chapter operates in tandem with many programs and policies focused on properly serving
and collaborating with a variety of communities, including but not limited to Chapter 41.13 —
Bias-Free Policing, Chapter 41.13.1 — Interactions with LGBTQ Persons, and Chapter 55.4
— Limited-English Proficiency Services.

The Department sets forth its community policing vision in its Community Policing and
Engagement Manual?. The Department shall review the Manual annually and update the manual
as necessary.

1 NOPD Chapter 10.0: Community Policing and Engagement, available at
https://nola.gov/getattachment/NOPD/Policies/Chapter-10-0-Community-Policing-and-Engagement-EFFECTIVE-
10-10-21.pdf/?lang=en-US

2NOPD Community Policing Manual revised July 2021 can be found at:
https://nola.gov/getattachment/NOPD/Policies/ Community-Engagement-Manual-2021.pdf/?lang=en-US



https://nola.gov/getattachment/NOPD/Policies/Chapter-10-0-Community-Policing-and-Engagement-EFFECTIVE-10-10-21.pdf/?lang=en-US
https://nola.gov/getattachment/NOPD/Policies/Chapter-10-0-Community-Policing-and-Engagement-EFFECTIVE-10-10-21.pdf/?lang=en-US
https://nola.gov/getattachment/NOPD/Policies/Community-Engagement-Manual-2021.pdf/?lang=en-US

Definitions®

Community Engagement—Activities that foster positive interactions between citizens and
officers, employ community policing ideals, create opportunities for constructive exchanges, and
foster substantive collaboration with the community, while enhancing trust and legitimacy.

Community Liaison Officer (CLO)—A member of the NOPD who is responsible for facilitating
communication between the community and their assigned police district. A CLO’s primary
function is to focus on problem orientated policing and resolution in the communities they serve,
specifically to address community quality of life issues and build trusting relationships between
the NOPD, District, officers and the residents and stakeholders in each police district.

Community Policing—A philosophy and operational strategy that promotes organizational
practices that support the systematic use of partnerships and problem-solving techniques to work
with the community to address the immediate conditions that give rise to public-safety issues such
as crime, social disorder, and fear of crime.

Community Policing Forms (CPF)—The document used by the NOPD to record and track
Community Policing and Engagement activities, such as events, meetings, quality of life concerns,
problem-solving initiatives and actions, and updates to District Community Policing Plans. Forms
are completed by the officers engaged or responsible for the resolution of the issues.

Community Policing Plan—A district-specific blueprint of collaborative partnerships with the
community. The Community Policing Plan will address the unique needs of the communities
serviced in each District. Each district’s Captain is responsible for plan development.

Community Policing Signals—Community policing signals allow the Department to document
specific tasks for proactive and community policing. The signals are Area Check, Business Check,
Directed Patrol, Residence Check, Quality of Life, and Walking Beats. When dispatched on
community policing signals, officers will employ procedural justice techniques.

e Area Check—Officers will utilize the area check signal when patrolling an area within the
District that has been pre-determined as an important area either by the community or the
Department.

e Business Check—Officers will utilize the business check signal to engage occupants at a
business within the District.

e Directed Patrol—Officers will utilize the directed patrol signal to execute a focused
collaborative problem-solving, departmental problem-solving, or community policing and
engagement in the targeted area.

e Residence Check—Officers will utilize the residence check signal when the officers
physically exit the patrol car and engage occupants at a specific residence absent a call for-
service.

e Quality of Life—Officers will utilize the quality-of-life signal when responding to any
type of quality-of-life problem.

3 NOPD Chapter 10.0: Community Policing and Engagement



e Walking Beat—Officers will utilize the walking beat signal while executing a defined and
assigned walking beat.

New Orleans Neighborhood Police Anti-Crime Council (NONPACC)—NONPACC is a
partnership amongst the community, district captains, and officers to create conversations, identify
problems, and devise solutions. Members of the public voice their concerns directly to the District
Captain during face-to-face meetings.

Police Community Advisory Board (PCAB)—A board consisting of five to seven citizen
volunteers from their respective police districts. PCAB members serve a two-year term and meet
quarterly to address community issues. The City’s Office of Neighborhood Engagement
coordinates the application and selection process for PCAB volunteers. The Superintendent has
final approval on the selection of members to serve on PCABSs.

Problem—A situation that concerns, causes, or carries the potential to cause harm to citizens, not
just the police. A problem generally involves a situation of substantial community concern, or
repeated incidents occurring in a community with related characteristics (time, place, behavior,
victim(s), offender(s)) that concern the community.

Problem-Oriented Policing—A proactive problem-solving approach that uses the SARA model
to focus on proactive solutions, specific crime problems and achieving crime and fear reduction
results. The problems should be those that the community recognizes as important.

Procedural Justice—Procedural justice refers to the idea of fairness in the processes that resolve
disputes and allocate resources and specifically how the characteristics of police community
interactions shape the public’s trust of the police. Procedural justice speaks to four principles, often
referred to as the four pillars:

(a) Fairness in the processes

(b) Transparency in actions

(c) Opportunities for voice

(d) Impartiality in decision making

Scanning, Analysis, Response, Assessment (SARA) Model—An approach wherein the
community and the department work together to scan for problems, analyze information, respond
through implemented strategies, and assess the effectiveness of implemented strategies.



Community Engagement Section Overview

The Community Engagement Section is comprised of several sub-sections to meet the needs of
the entire New Orleans Community. Those sections include but are not limited to, Community
Liaison Officer, School Resource Officers, Police Athletic League. Language Access Coordinator,
NONPACC/APACC, LGBTQ Liaisons, Police Community Advisory Board, Victim/Witness
Assistance Program.

The New Orleans Police Department is committed to ensuring the philosophy of Community
Engagement and Community Policing is embedded in every aspect of policing. Through the areas
of Community Engagement, the New Orleans Police Department meet directly with Community
members, to listen to and address their concerns, with the assistance of community partners and
other city agencies.

The New Orleans Police Department is committed to continuing the Community Engagement and
Community Policing Philosophy to improve the quality of life for all residents.

During 2022, the Professional Standards and Accountability Section (PSAB) issued Department
Training Bulletins (DTBs) each quarter to refresh employees on policies, procedures, trainings,
and basic concepts of the Department’s Community Engagement and Policing Philosophy and
Bias Free matters. The DTBs and timeframes were as follows, February and July covered Limited
English Proficiency, including the usage of language interpretation services and translations, and
June and November covered Community Engagement and Bias Free, including matters regarding
Stops and Searches of the individuals based on gender identity.

Department Community Engagement and Policing Activities

In 2022, the New Orleans Police Department hosted and attended many events during the year.
These events are separate from the various events hosted and/or attended by each police district
and/or specialty division/unit. Events hosted by the Department are publicized and advertised via
social media and news media outlets in order to reach the entire city and surrounding areas,
including flyers which are translated into Spanish and Vietnamese for the LEP Community.

A list of all 2022 Community Engagement Events and a summary of the event:
e On February 5, 2022. Officer Jerry Baldwin and Sgt. Shannon Jones-Brewer spoke with

our youth about NOPD PAL and mentoring. The students had an opportunity to ask
questions about Community Policing and Recruitment.
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e Community Engagement at Southeastern University
On February 21, 2022, the Community Engagement Section met with the Criminal Justice Program
at Southeastern University to speak about the NOPD Community Engagement and Community
Outreach across the city. The students learned firsthand, about the organization transformation of
the NOPD in adopting the Community Engagement and Community Policing Philosophy. Officer
Baldwin provided information on PAL and Officer Guzman provided information on Language
Access.

e Crane Rehab

On Thursday, March 24, 2023, The Community Engagement Section met with the staff at Crane
Rehab center. The Community Engagement Section provided a Business Evaluation for Crane
Rehab including suggestions for parking, lighting, personal safety tips for staff and patients. Staff
was provided information on additional patrols methods implemented by the department and how
community poli_cing and community engagement can assist with keeping them safe.

= —




e Conquering Dreams Mentor Program
On June 4, 2022, the “Conquering Dreams/ Zulu Basketball Camp” took place on Saturday, June
4, 2022, at the Xavier Convocation Center. The event was a huge success. The organizers were
ecstatic and supportive of NOPD’s participation in the event. Community Engagement Section
Manager Sgt. Shannon Jones-Brewer spoke at one of the breakout sessions.

e Men of Power Community Walk Against Violence
On June 18, 2022, The New Orleans Police Department partnered with On Saturday, June 18,
2022, the New Orleans Police Department was invited to participate in the ‘Men Of Power
Community Peace Walk’, which was led by Pastor Brandon M. Boutin of United Fellowship Full
Gospel Church. Superintendent Ferguson, Chief Deputy Superintendent Goodly, and members of
the New Orleans Police Department walked side by side with the community to help bring
awareness to violent crime throughout the city of New Orleans.

e Citizens Police Academy
On August 13, 2022, the New Orleans Police Department launched is first Citizens Police
Academy since 2019. This is a great opportunity for residents of New Orleans to meet and hear
from our Criminal Justice Partners, while participating in hands—on learning experiences with fun
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interactive learning tools. Participants will learn about Community Policing, Patrol Duties, new
technology used by the NOPD, Crime Lab and much more. The Citizens Police Academy is a
seven-week program at various NOPD facilities.

e Hispanic Heritage Month
On September 28, 2022, the New Orleans Police Department Community Engagement Section
partnered with Las Sierras Academy at Carver High School to provide the NOPD Community
Engagement and Community Policing Philosophy in Spanish. With the assistance of Officer Leslie
Guzman and Detective Mario Bravo, students experienced a hands-on learning of how the NOPD
responds to calls for service using the Smart Phone Service (VOIANCE).




llegsar a ser policia?

e Night Out Against Crime
On October 4, 2022, The New Orleans Police Department participated in the 39th Annual ‘Night
Out Against Crime. Community Leaders, Criminal Justice Partners, Citizens and stakeholders all
came out to engage with one another to discuss crime prevention solutions. NOPD and local
community partners came out to enjoy a night of music, games, food and community engagement.

e Faith and Blue

On October 22-23, 2022, the New Orleans Police Department in partnership with the National
Faith and Blue Organization and participated in National Faith and Blue Weekend. With a Peace
walk and Community Church Service, the NOPD partnered with New Home Ministries and pastor
Jamal Weathersby to engage with faith-based organizations. The Faith and Blue Philosophy is
Building Bridges to more inclusive communities. This initiative can reinforcement of connections
between law enforcement professionals and the communities they serve through the reach of
houses of worship.
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e Student Pledge Against Gun Violence

On October 26, 2022, The New Orleans Police Department and the Eastern District of Louisiana
U.S. Attorney’s Office, participated in the Student Pledge Against Gun Violence. Students from
M.L.K. Charter School and Booker T. Washington High School. The were 500 students in
attendance with the program. The students had an opportunity to hear about the NOPD Community
Engagement Philosophy and Community Policing initiatives which include the School Resource
Officers. This was an opportunity for students to use their collective voices in the community and
reduce gun violence.

e Raintree Group Home
On December 13, 2022, the New Orleans Police Department in partnership with Raintree Services
for Youth, provided mentorship to participants at Raintree Group Home. The participants met with
NOPD Community Engagement team to discuss the department efforts to reduce violence, Sex
Trafficking, and Domestic Violence. Most of the residents at Raintree Group Home have
experienced some form of abuse or have been a runaway. The participants had an open discussion
on solutions to improve police relations with youth in the community.

11



e On December 21, 2022, The New Orleans Police Department, in partnership with the New
Orleans Recreation Department, participated in Holiday at the Park. Students from various
schools participated in a group discussion centered around Community Engagement and
Community Policing at Joe Brown Recreation Center. Students were able to give input on
the NOPD and its progress in engaging with Youth in the Community. Students received

a free haircut, refreshments and played basketball with our NOPD Basketball Team.

Below is the organizational chart for the New Orleans Police Department and the illustration of
the Community Engagement Section hierarchy.

12



New Orleans Police Department
Office of the Superintendent

Office of the Superintendent

Superintendent of Police

Field Operations Bureau

Investigations & Support Bureau

Mews Media
Relations / Public
Affairs Office

Public Integrity Bureau
Deputy Superintend

Community

Engagement Professional Standards & Accountability
Section Bureau

Management Services Bureau

The below chart demonstrates the structure of the Community Engagement Section.

Community
Engagement
Section

Section Manager

——

PAL OFFICER Language Access

Officer Coordinator

Police Community Advisory Board (PCAB) Overview
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In 2022, due to some residents resigning or moving out of the district, the Office of Neighborhood
Engagement opened the application process for new members in February 2022. Once the
application process closed, PSAB and the Office of Community Engagement, with Superintendent
Ferguson, held a virtual “Chat with the Chief” to discuss the importance of District PCABs and
NOPD’s commitment to collaborating with the boards and board members. The Office of
Neighborhood Engagement held an in-person training in June 2022 for all new members. To
further enhance the process, the office of Community Engagement held a follow up workshop to
allow all PCAB members to meet with their district Captains and Community Liaison Officers at
the Education and Training Academy to discuss community concerns, re-iterate the requirements
set in the PCAB Manual for both parties, and get to meet additional City and NOPD personnel.

All 8 (eight) district PCABs were able to host a meeting in 2022, however, only 4 (four) district
PCABs submitted recommendations. At the conclusion of 2022, all 8 (eight) police districts
remained committed to the process and continued working with PCAB. Although some PCAB
members resigned or moved out of their districts, meetings continued to commence.

There are currently active PCABs in all districts, with the exception of the 7" District. All districts
were able to meet and have robust discussion on Community needs.

The recommendation submitted by the 1% District which included a Gun Safety PSA, media
support for Gun Safety through Crime Stoppers, City Council support for Gun Safety, and
residents being informed at community meetings to safely store their weapons. Based in the
process of data collection (all gun thefts are combined including from residence, vehicle or vehicle
theft) there is no way to determine if the recommendation and the implementation of the
department strategies put in place, had an impact on crime reduction. All government entities
worked together to support this initiative.

The Community Engagement Section Manager and the Office of Neighborhood Engagement will
continue to work diligently to build and strengthen the Police Community Advisory Boards with
continuous meetings, follow-up with members and support through participation in community
initiatives. The New Orleans Police Department has remained fully committed to working with
and including input from community members in our policing strategies.

The Community Engagement Review Procedures require the following to determine compliance
with the PCAB Meeting and Recommendation requirements:

PCAB Meetings & Recommendations Review: Checklist?

PCAB Meeting Attendance—Did the District Captain, or District Lieutenant, attend a scheduled
PCAB meeting? [Y/N/NA]

PCAB Recommendation Timeliness—Did the District Captain accept or reject the
recommendation within 20 business days? [Y/N/NA]

NOPD Response — Did the District Captain explain the reason for a rejection? [Y/N/NA]
Course of Action —Did the NOPD District Captain document the next course of action for any
recommendation that is adopted?

4 A response of “N/A” will be given for applicable answers when a PCAB meeting did not occur or there weren’t
enough members in attendance to vote on recommendations for the districts as stated in the PCAB Manual.
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The below chart illustrates the assessment of PCAB recommendations and NOPD District
Responses for the fourth quarter of 2022:

PCAB Meeting Review

Checklist

District: 1 2 3 4 5 6 7 8
Meeting Attendance Y N/A | Y Y N/A | Y N Y
Timely Y N/A | N/A | NJA | NJA | NJA | NJA | N/A
Acceptance/Rejection

Recommendation N/A | NJA | NJA | NJA | NJA | NJA | NJA | N/A
Response

Follow-up Course of | N/A | N/A | NJA | NJA | NJA | NJA | NJA | N/A
Action

During the 4" Quarter, the NOPD 1% District submitted a recommendation for a PSA for Gun
Safety. No other districts submitted recommendations during that period. The Fifth District did not
have meetings due to open board positions. The second district board is currently working on a
survey to gather community participation and concerns. No meetings were held during that time

period.

Limited English Proficiency Services (LEP)
In 2022, NOPD received 987 LEP calls according to the Computer Aided Dispatch (CAD) data
through Orleans Parish Communications District (OPCD). Of those calls, 220 LEP incidents
received interpretation from an NOPD Authorized Interpreter (NOPDAI). The NOPD
maintained 32 NOPDAIs; 30 Spanish speaking interpreters and 2 Viethnamese speaking

interpreters.

The Department has a contract with VOIANCE, a third-party company, to complete document
translations for the LEP community. Currently the Department has 35 documents and forms
that have been translated into Spanish and Vietnamese for individuals needing these resources.

Below illustrates the number of LEP calls based on the CAD report for the fourth quarter. Of
the fourth quarter’s data involving LEP calls, 100 resulted in positive dispositions where some
action or report was taken, 63 involved calls where subjects were gone when officers arrived,
and 16 were duplicates or voided in the CAD system.

Report to Necessary Gone on
Month 2022 follow Action Taken |Arrival |Duplicate [Void Total
October 31 11 15 2 2 61
November 25 10 23 3 2 63
Decmber 16 7 25 6 1 55
Grand Total 72 28 63 11 5 179
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A complete assessment of the LEP Services and incidents can be found in the 2022 Limited English
Proficiency Services Annual Report.®

Police Activity/Athletic League (PAL)

The PAL Coordinator, Officer Baldwin, continues to make strides in engagement and building
meaningful relationships for the Department. In the fourth quarter 2022, Officer Baldwin partnered
with the Special Olympics, Warren Easton High School, and the Domestic Violence Unit to engage
the community on different levels of support and awareness. Officer Baldwin notes that PAL,
although used to target youth engagement for the Department, will use its platform to remain
consistent and connected to the citizens of New Orleans of all ages and backgrounds. Officer
Baldwin also uses his assignment as the PAL Coordinator as a recruitment and career mentorship
initiative for those interested in becoming a member of the NOPD in various assignments. Below
is the list of the PAL events for the fourth quarter:

10/16/22 - Special Olympics "Ghost BowlI". NOPD Officers participated in a bowling tournament
with members of the New Orleans Metro Area Special Olympics. The teams consisted of 5 officers
and one special Olympic athlete.

10/21/22 - NOPD Special Victims Division ‘Walk A Mile In Her Shoes’ Domestic Violence
Awareness -A Walk In Her Shoe event at Joe Brown Park. The Special Victims Division Domestic
Violence Unit partnered, with the Seventh District Investigative Unit and PAL Officer Jerry
Baldwin for this event. The event included officers completing a short walk wearing high heels in
support of Domestic Violence Awareness Month.

10/28/22 - Walgreens Halloween Candy Giveaway PAL Officer Jerry Baldwin spearheaded the
collection of Halloween Candy for the New Orleans Police Department to pass out to the
community. Each District and specialized unit received candy to include in their Halloween
events.

11/12/22 - NOBLE (National Organization of Black Law Enforcement Executives) Faith & Blue
community engagement project. Officers and volunteers painted the residence of a citizen in need.
11/18/22 - Warren Easton “Connecting with Students” On Thursday, 11/18/22, Ms. Faith Butler,
Sergeant Willie Jenkins, and Officer Jerry Baldwin met with the students at Warren Easton High
School to discuss community involvement and the career opportunities at the New Orleans Police
Department. The students interviewed the participants for their individual class project on their
future career paths.

11/26/22 - Special Olympics Unified Flag Football Game. On Saturday, November 26, 2022,
Superintendent Shaun D. Ferguson kicks off the Bayou Classic Festivities by tossing the coin for
the Special Olympics Unified Flag Football Game. The teams were attired in Grambling State
University and Southern University football uniforms.

5 https://nola.gov/nopd/nopd-consent-decree/
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LGBTQ+ Liaison Unit

Throughout the year of 2022, the LGBTQ+ Liaison Unit have continued to build and maintain
relationships in the LGBTQ+ Community as well as with government and private agencies. The
Unit has worked to create diverse initiatives in the community and make the NOPD’s presence an
on-going effort at most events they are able to attend. And most importantly being an advocate
and voice for those in the community of victims of crimes or police misconduct. The Unit ensures
all aspect of the investigations are handled with dignity and proper protocols. Strategies and
policies are also put in place to ensure that investigators in all matters are upheld to the NOPD
standard and investigated without bias.

During the assessment for the Education and Training Division, The Unit was asked to give in-put
for the Annual In-service training to supervisors and officers. Members of the community were
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asked to join and speak about their concerns with NOPD and its employees when interacting with
community members. This focus group allowed for the staff to get first hand information regarding
officers’ approach, strategies, and communication during these interactions. Amongst the current
partnerships established by the LGBTQ+ Liaisons, two (2) new local partnerships with Audubon
Nature Institute and the House of Tulip along with the Colorado Springs Police Department.

During the fourth quarter the Liaisons attended a Zoom briefing hosted by the FBI for LGBT
Liaison officers around the country relative to the Club Q shooting in Colorado. The meeting was
hosted by FBI Deputy Director Bates, Asst US Attorney for Civil Rights Kristen Clark, Colorado
FBI SAC Matt Foter and Chief Adrien Vasquez of the Colorado Springs Police. During the Zoom
briefing, the group was briefed on the progress of the case and what resources are being provided
to the victim’s, their families and first responders. @ The DOJ noted
that www.justice.gov/hatecrimes has resources available for first responders and encouraged us to
reach out to our local field offices to contact the Community Outreach Agent for future
partnerships. The HQ Community Outreach team can be reached at hqoutreach@fbi.gov.

School Resource Officer Reports/Activities

A School Resource Officer (SRO) is a designated officer within a District who provides specific
support to schools. The SRO helps school officials cope with school violence and assists in creating
a safe and conducive learning environment in public schools. The SRO is not a school
disciplinarian. The SRO is a law enforcement officer, educator, and counselor. The SRO position
also aids the Department to build trusting relationships with youth and humanize officers beyond
the uniform.

During the fourth quarter months (October, November, and December) SROs activities are
surrounding the holidays in these fall and winter months. As students and school personnel are
getting settled into the school year, adding fun and exciting activities allow the students to be able
to establish and form meaningful and trusting relationships with the officers. Planning these events
allow the officers to collaborate with the students in a non-lawful manner and possibly establish
mentorship opportunities.

School Resource Officers are responsible for completing SRO Activity Forms which are reviewed
by the Community Engagement Section Manager and PSAB Innovation Manager. SROs can also
document activities in a Community Policing Form if their activity does not correspond with the
SRO documentation categories. According to NOPD Policy Chapter 1.20: School Incidents,
School Resource Officers®, SROs are required to document the following activities:

a. Provide counselling to a student.

b. Conduct youth engagement activity session(s);

c. Participate in school activities that build trust and relationships with the school staff and
students;

d. Refer students to the school’s counsellor.

e. Participate in parent-teacher conferences.

6 Chapter 1.20: School Incidents, School Resource Officers
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f. Conduct student transports (to school if truant, Juvenile Intake Unit or Truancy Center); g.
Collaborate with school staff, students, parents, etc. to solve a problem.

h. Conduct an arrest.

i. Distribute any departmentally approved materials to the school or students.
j. Complete a Juvenile Warning Notice consistent with Chapter 44.3 — Juvenile Warning
Notice.’

The below chart illustrates the SRO Activity Reports submitted in the fourth quarter.

Q4 2022

Districts 1 2 3 4 5 6 7 g8
October X X X X X X X N/A
November X X X X X X X N/A
December X X X X X 0 X N/A

0 = no form submitted

X = form submitted

During the month of December, the Sixth District SRO transitioned to a new position. During that
time, the new SRO was out on vacation and no report was submitted.

District Specific Assessment and Community Policing

The below sub-sections give a detailed overview of each district’s Community Policing Signal
usage, Community Policing Forms assessment and scorecard, Community Policing Plan updates,
Geo-deployment data, NONPACC/APAC Meeting assessment, and the progress and/or initiation
of POP Projects. The district data has been separated to illustrate the holistic overview of all
Community Engagement tools and mechanisms working together to achieve district specific goals.
The data collected will vary in each district as they each have different focuses, goals, tasks, and
measurable achievements specific to their area and community on a continuous basis.

e Community Policing Forms Assessment and Scorecard: Community Policing Forms
(CPFs) were implemented to highlight various community policing efforts in each district.
In addition to community policing signals, the department continues to support community
groups by capturing outreach and problem-solving partnerships through documentation on
Community Policing Forms. Documentation of community engagement activities and
district plan updates are housed in an electronic internal database called SharePoint. The
data collected from these form entries are also displayed for public view on the MAX
dashboard at nopdnews.com/transparency/dashboards/ The NOPD’s completion of the

’Chapter 44.3: Juvenile Warning Notice and Summons
8 The school in the 8" District (Homer Plessy Elementary) is current undergoing renovations and not opened. The
school has relocated to another police district until the renovations are complete.
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CPFs is a major component of tracking and monitoring Community Engagement
throughout the Department. Assessing these forms for its completeness and accuracy
determines compliance of the documentation process set forth in the Community
Engagement Review Procedure and Manual.

During the fourth quarter of 2022 (October, November, and December), NOPD employees
throughout the Department completed 351 Community Policing Forms covering the
following appropriate topics:

Strengthening Relationship

Crime Prevention

Problem Solving (SARA)

Crime Trends

Residence Business Security Evaluation
Event Coordination

Meeting

Community Policing Plan

SQ@ o a0 o

Of those 351 forms created, 110 forms were selected for audit according to the Community
Engagement Review Procedures® as explained below:

CPF entries are fed into and housed on a secured internal network drive accessible to all
NOPD personnel (NOPD Web Applications). The PSAB Innovation Manager exports the
form entries from the database into a Microsoft Excel spreadsheet!® and selects a sample
size from the entries based on activity type and forms completed for the targeted time frame
of the audit. The CPF entries are sorted by activity type and saved in five separate Microsoft
Excel spreadsheets according to the below criteria:

I.  Spreadsheet #1 contains all “Strengthening Relationship”, “Event
Coordination”, “Meeting”, and “Other” entries;
Ii.  Spreadsheet #2 contains all “Crime Prevention” and “Residence Business
Security Evaluation” entries;
iii.  Spreadsheet #3 contains “Problem Solving (SARA)” entries;
iv.  Spreadsheet #4 Crime Trends'!; and
V.  Spreadsheet#5 Community Policing Plans.

® The Community Engagement Review Procedure was developed in 2021, and approved by the U.S. Department of
Justice, to ensure NOPD’s community engagement activities and community policing philosophy are consistent with
the U.S. Constitution, other federal, state, and local laws as well as NOPD policy. This is an internal document housed
with the Community Engagement Section and PSAB.

12 The data that is collected to conduct this audit and produce the audit results is kept internally and is not released to
the public.

1 The “Crime Trends” is no longer being assessed and collected.
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The PSAB Innovation Manager, or designee, selects a sample size from each Spreadsheet
according to the eight police districts and other divisions completed by Department
personnel. A randomizer is used to select four (4) form entries from each district on each
spreadsheet, if a district or division has less than four (4) entries then all entries are selected.
This process is only used for Spreadsheet #1- #4. All form entries are audited for
Spreadsheet #5.

« NONPACC/APAC Meetings: The NONPACC/APAC (Algiers Police Anti-Crime
Council) meeting is held monthly in each of our eight districts and is meant to provide a
forum for residents to voice their concerns directly to the District Captain and other key
NOPD personnel. In particular, the District Captains present key activities and information
related to community events (past and upcoming), community meeting details (upcoming
dates, times, and locations), crime prevention, district crime statistics, community policing
strategies, quality of life matters, Community Policing Plan updates, and solicit feedback
and additional information from the community. Districts NONPACC/APAC Meetings are
assessed based on a checklist of three components:

- NONPACC Meeting Held- Absent exigent circumstances, the NONPACC meeting
was held on its scheduled date. [Y/N/NA]

- Meeting Minutes — Meeting minutes contained a summary of community concerns
discussed. [Y/N/NA]

- Meeting Minutes — Meeting minutes contained a summary of a discussion on the
progress of the Community Policing Plans. [Y/N/NA]

With the modification of Covid-19 restrictions, Districts have been able to resume in-
person community meetings, while maintaining the virtual platform as an alternative
viewing option for the attendees.

NONPACC/APAC Meeting Dates

1st District - 6:00pm at 501 N. Rampart St.- 504-658-6010 (Every Third Tuesday)

2nd District - 6:30pm at 3401 Broadway. - 504-658-6020 (Every Second Tuesday)

3rd District - 6:00pm at 4600 Paris Ave. - 504-658-6030 (Every First Wednesday)

4th District - APAC — 6:00pm at 2405 Sanctuary Dr. - 504-658-6040 (Every Third Wednesday)
5th District — 6:00pm at 3900 N. Claiborne Ave. - 504-658-6050 (Every Second Wednesday)

6th District —6:00pm at 1930 Martin Luther King Blvd. 504-658-6060 (Every Second
Wednesday)

7th District — 6:00pm at 10101 Dwyer Rd. - 504-658-6070 (Every Third Wednesday)
8th District — 6:00pm at 334 Royal St. - 504-658-6080 (Every Third Tuesday)
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« POP Projects: Problem Oriented Policing (POP) Projects are designed to address
concerns that have developed outside of the priorities and goals outlined in the District
Community Policing Plans. These matters of concern usually involve solving problems
that have become a nuisance in a particular location that have attracted criminal activity
and decreased the quality of life in a neighborhood. These projects include long term
solutions and the collaboration with other City agencies and/or private companies and
organizations to fulfill and complete project tasks.

2022 Fourth Quarter Scorecard Review

The assessment of the Community Policing Form (CPF) Scorecard is a review of the accurate and
complete documentation of community events, event coordination, meetings, business/resident
security checks, problem solving initiatives (using the SARA Model), crime prevention, and
strategies towards the completion of District Community Policing Plans. In 2022, there were
changes made to improve the assessment of forms by the Community Engagement Section. It was
decided that the category “Crime Trends” would no longer be included in the assessment and audit
of CPFs. It was recognized that districts were rarely using the CPFs to determine their district
crime trends and structure deployment strategies based on the forms and because of this, officers
were not competing the forms for this category. The assessment of the forms completed for the
“Problem Solving” category, is only completed on projects that have been completed in the
districts. The Community Engagement Section Manager reviews all forms that have been entered
for each project by using the original referenced CPF entry number once it has been indicated that
the project has been completed.

The summary scorecards for the fourth quarter assessment are below. An explanation of the
individual districts’ actions are documented in the indicated sections.
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Community Policing Scorecard - Overall Summary

Review Period: 4Q 2022

Compliance percentages for Consent Decree for community policing form reporting requirements.

Strengthening Crime Prevention &
Relationships, Event Residence, Business Problem Community
District Coordination, Meetings Security Evaluation Solving Policing Plans Overall
Ist 100% - 100% 67% 89%
2nd 100% 75% - 67% 81%
3rd 100% 100% 100% 67% 92%
4th 90% 75% 100% 67% 83%
5th 100% 88% 100% 60% 87%
6th 90% - - 58% 74%
7th 100% 81% 100% 67% 87%
8th 95% 100% 100% - 98%
SOD - - - -
Other - - - -
Overall 97% 84% 100% 98% 95%

Scores below 95% are highlighted in red.

Community Policing Scorecard - Strengthening Relationship, Event Coordination & Meetings

Compliance percentages for Consent Decree for community policing form reporting requirements.
Al Al

Review Period: 4Q 2022

Narrative Describes Other - Natrative
Narrative Describes Communications/Collabot| Desctibes Problems or
District Interaction ations Interactions Activity Entered on Time |Activity Approved on Time Overall

1st 100% 100% 100% 100% 100% 100%

2nd 100% 100% 100% 100% 100% 100%

3rd 100% 100% 100% 100% 100% 100%

4th 100% 100% 50% 100% 100% 90%

5th 100% 100% 100% 100% 100% 100%

6th 100% 100% 50% 100% 100% 90%

7th 100% 100% 100% 100% 100% 100%

8th| 100% 100% 75% 100% 100% 95%
Overall] 100% 100% 84% 100% 100% 97%

Scores below 95% are highlighted in red.
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Community Policing Scorecard - Ctime Prevention and Residence Business Security Evaluation Review Period: 4Q 2022

Compliance percentages for Consent Decree for community policing form reporting requirements.
N N

Narrative Describes the Residence- | Narrative Describes the Residence-Business Activity Approved
District Business Security Evaluation Security Evaluation Activity Entered on Time on Time Overall
1st
2nd 0% 100% 100% 100% 5%
3rd| 100% 100% 100% 100% 100%
4th| 0% 100% 100% 100% 5%
5th| 50% 100% 100% 100% 88%
6th|
7th 25% 100% 100% 100% 81%
8th 100% 100% 100% 100% 100%
Overall 37% 100% 100% 100% 84%

Scores below 95% are highlighted in red.

Community Policing Scorecard - Problem Solving Review Period: 4Q 2022

Compliance percentages for Consent Decree for community policing form reporting requirements.
Al “

Narrative Narrative Describes Narrative Describes | Activity Entered |Activity Approved
District Describes Problem | Problem-Solving Actions Impact of Actions Timely Timely Overall

1st 100% 100% 100% 100% 100% 100%
2nd -
3rd 100% 100% 100% 100% 100% 100%
4th 100% 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100% 100%
6th -
7th 100% 100% 100% 100% 100% 100%
8th 100% 100% 100% 100% 100% 100%

Overall 100% 100% 100% 100% 100% 100%

Scores below 95% are highlighted in red.
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Community Policing Scorecard - Community Policing Plans Review Period: 4Q 2022

Compliance percentages for Consent Decree for community policing form reporting requirements.
bl A

Community Community
Policing Plan Policing Plan Activity Entered on  Activity Approved
District Narrative Updates Time on Time Overall
1st 0% 0% 100% 100% 67%
2nd 78% 0% 100% 100% 67%
3rd 100% 0% 100% 100% 67%
4th 100% 0% 100% 100% 67%
5th 100% 0% 80% 100% 60%
6th 100% 0% 75% 100% 58%
7th 100% 0% 100% 100% 67%
8th
Overall 93% 95% 100% 98%

Scores below 95% are highlighted in red.

Procedural Justice Scorecard

PSAB has updated the manner in which the scores from the Stop, Search, Arrest, and Procedural
Justice (SSAPJ) Audit are reported. The bureau no longer uses the historical scorecard as seen
below for the Community Policing Forms, instead tables are summary data are used to illustrate
the reports from audits conducted by the PSAB Audit and Review Unit (ARU). The summary and
score for the Procedural Justice category can be found in the 2022 SSAPJ Audit Report for
incidents reported in January 1, 2022 — May 31, 2022. The ARU is currently auditing for the
timeframe including the remainder of 2022. The results of this audit will be published upon its
completion.

1% District

The First District’s priorities include the following: utilize geographic deployment to reduce crime
and build trusting relationships, reduce nuisances and illegal activities (enforce city ordinances) in
targeted zones, and create positive interactions with juveniles.

The 1% District holds its monthly NONPACC Meetings on the third Tuesday of each month at
various locations in the district, including the district station, schools, business venues, and
community spaces while continuing to utilize WebEX, a virtual platform, for attendees to view at

25


https://nola.gov/nola/media/NOPD/Consent%20Decree/NOPD%20Audits/SSAPJ-Audit-Report-June-2022-Public.pdf

their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter.

Meeting Meeting Summary of
Month 2022 Held Minutes Plan Updates
October Y Y Y
November Y Y Y
December Y Y Y

The 1% District received an overall score of 89% in the assessment of Community Policing Forms
audited for the fourth quarter, with the lack of submitting forms for Crime Prevention and
Residence Business Security Evaluation. The 1% District submitted a total of 34 form entries and
9 of those forms were audited. District personnel did not enter any forms in the area of Crime
Prevention and Residence Business Security Evaluation. Four (4) form entries were audited for
Strengthening Relationships, four (4) forms were reviewed for Problem Solving, and one (1) form
was entered for Community Policing Plan Updates.

More detailed information about the 1% District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDFirst/

2" District
The Second District’s priorities include the following: Reduce Auto Burglaries & Auto Thefts,
Reduce Narcotics Activity, and Reduce Residential & Business Burglaries.

The District is collaborating with Councilman Giarrusso and City Hall to be able to better enforce
the noise ordinance and code violations (parking, loitering, littering, disturbing the peace, etc.) of
a neighborhood bar that has become a nuisance in the community. The CLO of the district has
contacted the owner of the business in order to come to an agreement that will satisfy both parties
and surrounding neighbors.

The 2nd District holds its monthly NONPACC Meetings on the second Tuesday of each month at
the district station, while continuing to utilize WebEX, a virtual platform, for attendees to view at
their convenience.

Meeting Meeting Summary of
Month 2022 | Held Minutes Plan Updates
October Y Y Y
November Y Y Y
December Y Y Y

The 2nd District received an overall score of 81% in the assessment of Community Policing Forms
audited for the fourth quarter. The 2nd District submitted a total of 52 form entries and 17 of those
forms were audited. District personnel did not enter any forms in the area of Problem Solving for
review. In the remaining categories of Strengthening Relationships and Crime Prevention four (4)
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forms were audited with the exception of Community Plan Updates, which called for nine (9)
forms to be audited.

More detailed information about the 2" District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDSecond

3 District

The Third District’s priorities include the following: increase patrols in areas with increasing crime
trends, engagement with youth through school activities and events, and community outreach and
transparency.

The 3" District has encountered another Captain transfer in the fourth quarter. While other districts
may have adjusted with one Captain change, third district has encountered another Captain change
which also means other personnel changes that impact strategy adjustments.

The 3" District holds its monthly NONPACC Meetings on the first Wednesday of each month in
person and via WebEX, a virtual platform, for attendees to view at their convenience. With the new
Captain, the district has transition to host hybrid meeting status, holding meetings in-person and
virtually. The below chart illustrates the requirements of the NONPACC Meeting Assessment for
the fourth quarter. The Command Staff plans to attend more specific community meetings and
invite individuals to NONPACC meetings to increase the attendance numbers of the District
NONPACC Meetings. The December meeting was cancelled for the safety of the attendees and
officers due to a Tornado Watch/Warning occurring that day.

Month Meeting Meeting Summary of Plan

2022 Held Minutes Updates
October Y Y Y
November | Y Y Y
December | N N/A N/A

The 3" District received an overall score of 92% in the assessment of Community Policing Forms
audited for the fourth quarter. The 3" District submitted a total of 30 form entries and 18 of those
forms were audited. Four (4) forms were audited for Strengthening Relationships, Crime
Prevention, and Problem Solving. While six (6) forms were audited in Community Plan Updates.

More detailed information about the 3™ District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDThird

4™ District

The Fourth District’s priorities include the following: (1) Enhance patrolling strategies to increase
visibility within neighborhoods (2) Enhance youth engagement activities (3) Partner with City
agencies and community groups for problem-solving partnerships in various capacities.
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Algiers Police Advisory Committee (APAC): The 4™ District holds its monthly APAC Meetings
on the third Wednesday of each month at the district station while continuing to utilize Zoom, a
virtual platform, for attendees to view at their convenience. The 4™ District continues to utilize
virtual platforms, Zoom and/or Facebook Live, for the convenience of the public meetings going
forward. Individuals can attend meetings in person; however the district gets more participation
from their attendees via the web. The below chart illustrates the requirements of the APAC
Meeting Assessment for the fourth quarter.

Month Meeting Meeting Summary of Plan
2022 Held Minutes Updates

October Y Y Y

November | Y Y Y

December | Y Y Y

The 4" District received an overall score of 83% in the assessment of Community Policing Forms
audited for the fourth quarter. The 4" District submitted a total of 63 form entries and 25 of those
forms were audited and reviewed. Four (4) form entries were audited in the areas of Strengthening
Relationships, Crime Prevention, and Problem Solving. While 13 forms were reviewed for
Community Policing Plan Updates.

More detailed information about the 4" District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDFourth/

5™ District

The 5th District Community Policing Plan priorities include the following: expand outreach and
engagement, address Public Health and Environmental concerns, establish safe places for youth,
and continue District Sector Walks.

The 5th District holds its monthly NONPACC Meetings on the second Wednesday of each month
at the district station while continuing to utilize WebEX, a virtual platform, for attendees to view
at their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter.

Month Meeting Meeting Summary of Plan
2022 Held Minutes Updates

October Y Y Y

November | Y Y Y

December | Y Y Y
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The 5th District received an overall score of 87% in the assessment of Community Policing Forms
audited for the fourth quarter. The 5th District submitted a total of 104 form entries and 15 of those
forms were audited and reviewed. Four (4) forms were audited in the areas of Strengthening
Relationships and Problem Solving, two (2) forms in the area of Crime Prevention, and five (5)
forms were audited for Community Plan Updates. The 5" District personnel submitted the most
forms in the fourth quarter.

More detailed information about the 5" District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDFifth

6" District

The Sixth District’s priorities include the following: prevent property crime and violent crime,
engage the neighborhood through community peace walks and social events, address quality of
life concerns, and develop a trusting and lasting relationship between the officers and youth.

The 6th District holds its monthly NONPACC Meetings on the second Wednesday of each month
at the district station while continuing to utilize Zoom, a virtual platform, for attendees to view at
their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter.

Month Meeting Meeting Summary of Plan
2022 Held Minutes Updates

October Y Y Y

November | Y Y Y

December | Y Y Y

The 6th District received an overall score of 74% in the assessment of Community Policing Forms
audited for the fourth quarter. The 6 District submitted a total of 13 form entries and 8 of those
forms were audited. Four (4) forms were audited in the areas of Strengthening Relationships and
Community Plan Updates, while no forms were submitted in the areas of Crime Prevention and
there were no completed projects to review and/or assess for Problem Solving. The form entry
production continues to increase from the district personnel.

More detailed information about the 6™ District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDSixth/
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7" District
The 7" District’s Community Policing Plan priorities include the following: Focus on Youth
Engagement, Enhance the Quality of Life, and Provide More Patrol Visibility.

The 7" District holds its monthly NONPACC Meetings on the third Wednesday of each month at
various locations in the district, including the district station, schools, and community spaces while
continuing to utilize Facebook Live, a virtual platform, for attendees to view at their convenience.
The meetings are posted on the Facebook page for viewer consumption at a later date. The below
chart illustrates the requirements of the NONPACC Meeting Assessment for the fourth quarter.

Month Meeting Meeting Summary of Plan
2022 Held Minutes Updates

October Y Y Y

November | Y Y Y

December | Y Y Y

The 7™ District received an overall score of 87% in the assessment of Community Policing Forms
audited for the fourth quarter, which is a slight decrease from the second quarter. The 7" District
submitted a total of 33 form entries and 12 of those forms were audited. District personnel
completed 4 (four) forms in the area of Crime Prevention and Strengthening Relationships. While
one (1) form was reviewed for Problem Solving completion and three (3) forms were audited for
Community Policing Plan Updates.

More detailed information about the 7™ District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDSeventh/

8" District

The 8™ District Community Policing Plan Priorities include, enforce Covid-19 restrictions and
guidelines for businesses and tourist attractions, re-establish the Homeless Assistance Program,
prevent graffiti, vagrancy, report city noise ordinances, and collaborating with community
stakeholders and being attentive to the community needs absent tourism.

The 8" District has completed their POP Project to map all of the cameras in the French Quarter
by the street and hundred block. The includes all cameras (private and public) from Canal Street
to Esplanade Avenue and Rampart Street to the Mississippi River. The results of this plan include
lessening the footwork of officers and detectives to obtain information needed regarding possible
video surveillance and strengthening relationships with the owners of the cameras to retrieve the
information required to solve crimes. The neighborhood will have a sense of involvement and
accomplishment when assisting officers solve and decrease crime in their areas. As officers engage
with the community, they will encourage others to obtain cameras and register them with SafeCam
NOLA.
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The 8™ District holds its monthly NONPACC Meetings on the third Tuesday of each month at the
district station and continue to utilize Facebook Live, a virtual platform, for attendees to view at
their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter.

Meeting Meeting Summary
Month 2022 Held Minutes of Plan Updates
October Y Y Y
November Y Y Y
December Y Y Y

The 8" District received an overall score of 98% in the assessment of Community Policing Forms
audited for the fourth quarter. The 8th District submitted a total of 22 form entries and 6 of those
forms were audited. District personnel only entered one (1) form in the areas of Crime Prevention
for audit and Problem Solving for assessment, four (4) forms for Strengthening Relationships, and
no forms were entered in Community Plan Updates category. This is the second quarter the 8"
District has not submitted forms in the area of Community Plan Updates, the Community
Engagement Section Manger will speak to the staff to ensure this area is being covered and
documented as required.

More detailed information about the 8" District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDEIghth

2022 Geographic Deployment

Geographic Deployment (geo-deployment) is a fundamental component of the Department’s
community policing strategy and helps facilitate more contact between the police and the
community stakeholders within a particular area. Officers are assigned to the same Car Sector
(patrol in their vehicle) or a walking beat to get familiar with the citizens and business while
building relationships in their assigned area. Districts 1-7 have each been divided into 4 (four) Car
Sectors: Sectors 1, 2, 3 and 4. The 8th District, which encompasses a smaller geographical
footprint, has been divided into 3 (three) Car Sectors and walking beats (Bourbon Promenade):
Sectors 1, 2 and 3.

In the event an officer(s) must leave their assigned sectors and handle an incident outside of that
sector, their supervisor is required to complete a “Deviation Form” to account for their absence in
the sector. In 2022, the Deviation Form was transferred from a manual paper form for completion
to an electronic form that is stored on the Department’s internal database.

The charts below demonstrate the amount of time officers work within and outside of their sectors
for the year of 2022 and the fourth quarter of 2022.

2022 Geo-deployment Summary
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Time % of

Out of | Time Time

Sector | Working | In
District | (Hrs) (Hrs) Sector
1 13654 | 35140 61%
2 14229 | 40960 65%
3 15404 | 38991 60%
4 11302 | 43790 74%
5 15120 | 36433 58%
6 13976 | 33969 59%
7 16108 | 38799 58%
8 13576 | 35974 62%
Total 113370 304056 | 63%

2022 First Quarter (January, February, March) Geo-deployment Summary

Time % of

Out of | Time Time

Sector | Working | In
District | (Hrs) | (Hrs) Sector
1 3127 8808 64%
2 3439 10259 66%
3 3681 10041 63%
4 2435 11667 79%
5 4187 9727 57%
6 3973 9980 60%
7 3915 9359 58%
8 3265 8643 62%

2022 Second Quarter (April, May, June) Geo-deployment Summary

Time % of

Out of | Time Time

Sector | Working | In
District | (Hrs) | (Hrs) Sector
1 3153 8481 63%
2 3404 9950 66%
3 3507 9521 63%
4 2966 11503 74%
5 3397 8515 60%
6 3515 8835 60%
7 3867 9152 58%
8 3367 8546 61%
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2022 Third Quarter (July, August, September) Geo-deployment Summary

Time % of
Out of | Time Time
Sector | Working | In

District | (Hrs) | (Hrs) Sector

1 3310 8309 60%
2 3486 10214 66%
3 3843 9328 59%
4 2853 10289 72%
5 3620 8808 59%
6 3014 6812 56%
7 3975 9652 59%
8 3262 8948 64%

2022 Fourth Quarter (October, November, December) Geo-deployment Summary

Time % of
Out of | Time Time
Sector | Working | In

District | (Hrs) | (Hrs) Sector

1 4064 9542 57%
2 3899 10536 63%
3 4373 10101 57%
4 3048 10331 70%
5 3915 9383 58%
6 3474 8343 58%
7 4350 10636 59%
8 3683 9837 63%

Community Policing Signal Usage

NOPD uses Community Policing signals to capture proactive self-initiated problem-solving
activities, as well as quality of life activities, in an efficient, geo-coded, time-stamped manner. The
purpose of the community policing signals is to differentiate the officer’s work tasks, and quantify
the areas of concern through GPS technology, to ensure that some of the time spent on proactive
patrols is spent scanning for problems, analyzing potential problems, and responding to problems
in the community. The Orleans Parish Communications District has transferred its codes and
signals to a “Plain Text” coding system, the new signal codes are listed below with the earlier
version of the signal indications. NOPD can track its community policing activities and analyze
the impacts of those efforts. The community policing signals include:
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Area Check (AreaCk = 22A) — Officers will utilize the area check signal when patrolling
an area within the District that has been pre-determined as an important area either by the
community or the Department. An important area is a location where there is an issue that
requires increased patrol. An important area can be determined by an increase in calls for
service for a type of police matter, or crime trend, or increase citizen complaint regarding
crime or disorder in an area. This signal is used when patrolling a general area without a
specific problem-solving strategy attached. Officers are scanning the area when utilizing
this signal.

Business Check (BusCk =22B) — Officers will utilize the business check signal to engage
occupants at a business within the District.

Directed Patrol (DirectP = 22D) — Officers will utilize the directed patrol signal to
execute a focused collaborative problem-solving, departmental problem-solving, or
community policing and engagement in the targeted area. For example, a 22D would be
used to conduct any police activity linked to a problem oriented policing project
documented in the District’s Community Policing Plans, among other reasons.

Residence Check (ResdCk = 22R) — Officers will utilize the residence check signal when
the officers physically exit the patrol car and engage occupants at a specific residence
absent a call-for-service.

Quality of Life (QOLife = 21Q) — Officers will utilize the quality-of-life signal when
responding to any type of quality of life problem. Quality of life concerns include, but are
not limited to, citizen concerns regarding abandoned vehicles, blighted property, illegal tire
dumping, and noise complaints. Quality of Life (QOL) matters include all issues where
citizens request assistance from NOPD, excluding criminal complaints or threats to public
safety.

Walking Beat (WalkBt = 22W) — Officers will utilize the walking beat signal while
executing a defined and assigned walking beat.

NOPD uses community policing signals to document both its response to district Community
Policing Plans and its broader community policing activities. By conducting activities based on
the Community Policing Signals, officers are building relationships and partnerships with citizens,
business owners, and stakeholders in their perspective districts. In 2022, NOPD initiated 35,938
community policing signals. In the fourth quarter of 2022, NOPD initiated 2,071 community
policing signals. See the detailed chart below of the Community Policing Signals used.

NOPD provides extra patrols in Lakeview and Mid-City areas of the city. These are called the
Lakeview and Mid-City Security Districts. These areas are located in the 1%t and 3" Police Districts
and have been separated to account for their individual actions. These two locations and
specialized units are tasked with providing extra patrols while using Community Policing Signals.
The below chart includes the amount of Community Policing Signals used during these specialized
patrols.
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Fourth Total  Year

Quarter 2022 2022
First District 29 First District 1992
Quality of Life (21Q) | 2 Quality of Life (21Q) 36
Area Check (22A) 19 Area Check (22A) 1501
Business Check (22B) | 7 Business Check (22B) 427
Directed Patrol (22D) |1 Directed Patrol (22D) 4
Residence 0 Residence Check (22R) 3
Check (22R)
Walking Beat (22W) 0 Walking Beat (22W) 21
Second District 92 Second District 3351
Quality of Life (21Q) |0 Quality of Life (21Q) 12
Area Check (22A) 72 Area Check (22A) 2547
Business Check (22B) | 13 Business Check (22B) 561
Directed Patrol (22D) | 4 Directed Patrol (22D) 209
Residence 0 Residence Check (22R) 13
Check (22R)
Walking Beat (22W) 3 Walking Beat (22W) 9
Third District 77 Third District 3513
Quality of Life (21Q) |2 Quality of Life (21Q) 9
Area Check (22A) 69 Area Check (22A) 2789
Business Check (22B) | 6 Business Check (22B) 678
Directed Patrol (22D) | 0 Directed Patrol (22D) 17
Residence 0 Residence Check (22R) 19
Check (22R)
Walking Beat (22W) 0 Walking Beat (22W) 1
Fourth District 373 Fourth District 9331
Quality of Life (21Q) | 2 Quality of Life (21Q) 48
Area Check (22A) 326 Area Check (22A) 7928
Business Check (22B) | 24 Business Check (22B) 532
Directed Patrol (22D) | 13 Directed Patrol (22D) 587
Residence 0 Residence Check (22R) 5
Check (22R)
Walking Beat (22W) 8 Walking Beat (22W) 231
Fifth District 109 Fifth District 1699
Quality of Life (21Q) | 2 Quality of Life (21Q) 15
Area Check (22A) 76 Area Check (22A) 1315
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Business Check (22B) | 25 Business Check (22B) 322
Directed Patrol (22D) | 6 Directed Patrol (22D) 44
Residence 0 Residence Check (22R) 0
Check (22R)

Walking Beat (22W) 0 Walking Beat (22W) 3
Sixth District 35 Sixth District 1090
Quality of Life (21Q) |0 Quality of Life (21Q) 22
Area Check (22A) 11 Area Check (22A) 707
Business Check (22B) | 19 Business Check (22B) 310
Directed Patrol (22D) | 4 Directed Patrol (22D) 49
Residence 1 Residence Check (22R) 1
Check (22R)

Walking Beat (22W) 0 Walking Beat (22W) 1
Seventh District 25 Seventh District 1035
Quality of Life (21Q) |6 Quality of Life (21Q) 87
Area Check (22A) 13 Area Check (22A) 795
Business Check (22B) | 6 Business Check (22B) 149
Directed Patrol (22D) | 0 Directed Patrol (22D) 2
Residence 0 Residence Check (22R) 1
Check (22R)

Walking Beat (22W) 0 Walking Beat (22W) 1
Eighth District 141 Eighth District 1919
Quality of Life (21Q) |1 Quality of Life (21Q) 15
Area Check (22A) 134 Area Check (22A) 1605
Business Check (22B) | 3 Business Check (22B) 221
Directed Patrol (22D) | 0 Directed Patrol (22D) 39
Residence 0 Residence Check (22R) 1
Check (22R)

Walking Beat (22W) 3 Walking Beat (22W) 38
Lakeview Area | 1125 Lakeview Area Patrol 8727
Patrol

Quality of Life (21Q) |0 Quality of Life (21Q) 0
Area Check (22A) 1054 Area Check (22A) 8275
Business Check (22B) | 71 Business Check (22B) 450
Directed Patrol (22D) | 0 Directed Patrol (22D) 2
Residence 0 Residence Check (22R) 0
Check (22R)

Walking Beat (22W) 0 Walking Beat (22W) 0
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Mid-City Area Patrol | 65 Mid-City Area Patrol 3281
Quality of Life (21Q) |0 Quality of Life (21Q) 0
Area Check (22A) 61 Area Check (22A) 2519
Business Check (22B) | 4 Business Check (22B) 737
Directed Patrol (22D) | O Directed Patrol (22D) 2
Residence 0 Residence Check (22R) 22
Check (22R)

Walking Beat (22W) 0 Walking Beat (22W) 1
Grand Total 2071 Grand Total 35938

Victim Witness Assistance Services

The Victim-Witness Assistance Unit provides immediate and ongoing support to families and
victims of homicides and other serious crimes. The VWAU is comprised of Social Service
Advocates. The VWAU is also tasked with providing assistance to families and victims of
homicide and other violent crimes obtain U-VISAs. ?The U-visa is a nonimmigrant visa that is
reserved for victims of crime who assist law enforcement. It is meant to protect, and arguably
reward, non-citizens who have suffered significant mental or physical abuse from a qualifying
criminal activity and who are helpful with law enforcement or government officials in the
investigation or prosecution of criminal activity. U-visa holders have legal status in the United
States, receive employment authorization (work permit), and even a possible path to a green card
and U.S. citizenship.

Each of the eight police districts are assigned Social Service Advocates. The Social Service
Advocates are in NOPD’s Headquarters but assigned to handle victims within their respective
districts.

See below for a detailed breakdown of services provided by the Unit and individuals serviced in
2022.

1ST QTR 2ND QTR 3R°P QTR 4thOTR (YTD)

YEAR-To-Date

Continuing Victims receiving services 285 244 309 298 838
NEW Victims receiving services 517 315 464 513 1296
U-VISA RECEIVED (included in the total) 12 19 26 20 77
U-VISA COMPLETED (included in the total) 8 6 12 10 36
Total number of victims receiving services 802 559 773 811 2134
Services provided *Information and *Informationand Referrals

Information on how to obtain a UVISA can be found at https://citizenpath.com/fag/u-visa or
https://www.uscis.gov/humanitarian/v
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https://citizenpath.com/faq/u-visa/#:~:text=July%2025%2C%202021,from%20a%20qualifying%20criminal%20activity.
https://www.uscis.gov/humanitarian/victims-of-human-trafficking-and-other-crimes/victims-of-criminal-activity-u-nonimmigrant-status

Referrals
*Personal Advocacy
And Accompaniment
*Emotional Support
And Safety Services
*Shelter and Housing
Services

*Personal Advocacy and
Accompaniment
*Emotional Support and
*Safety Services
*Shelter and Housing
Services
*Criminal and Civil Justice
System Assistance

A list of the fourth quarter events hosted and/or attended by the VWAU are listed below:

DATE EVENT DISTRICT/ VWAU ACTIVITY
DIVISION
10-4-22 NATIONAL 5TH 2 PROVIDED
NIGHT ouT RESOURCES TO
AGAINST THE COMMUNITY
CRIME
11-14-22 | HEROES OF | 4™ 6 DISCUSSED
NOLA PARTNERING TO
PROVIDE YOUTH
SERVICES &
TOURED THE
FACILITY
11-16-22 | FJC GALA N/A 1 PROVIDED
FINANCIAL
SUPPORT TO A
PARTNER AGENCY
11-18-22 | 3P  DISTRICT | 3 3 ASSISTED IN
THANKSGIVING SERVING FOOD
DINNER AT AND DRINKS TO
CAPDAU THE ATTENDEES
SENIOR LIVING
CENTER
11-21-22 | OPSO ANNUAL | N/A 7 ASSISTED IN
THANKSGIVING SERVING FOOD
LUNCHEON AND DRINKS TO
THE ATTENDEES
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11-22-22 | THANKSGIVING | 5TH 1 GAVE ouT
TURKEY/ TURKEYS AND
PACKAGE FIXINGS TO THE
GIVEAWAY COMMUNITY

12-14-22 | NEXT OF KIN | VWAU/HOMICIDE |6 PLANNED AND
MEETING & COORDINATED
MEMORIAL OPPORTUNITY
CHRISTMAS FOR NOK TO MEET
DINNER W/ DET.

Obstacles and Recommendations

Obstacles

In 2022, like most other Law Enforcement agencies, the New Orleans Police
Department experienced lost in personnel, both commissioned and professional
employees. During the auditing process of Community Policing Forms (CPFs), it
has come to our attention that the questions in the review procedures for auditing the
CPFs, did not always align with the officers’ actions. Based on this assessment, the
Community Engagement Section Manager and Innovation Manager will work
closely to develop review procedures to capture the officers’ actions more accurately.

The Problem Solving CPFs, were determined to have forms which were initiated
based on either a problem observed during Geo Deployment by a patrol Officer,
through a 311-ticket initiated by a citizen, or during patrols by the Community
Liaison Officer. Officers would document the Problem and Analysis and then use a
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separate form for Response and Assessment, depending on the time to gather
information and outside resources, to avoid missing the 30-day approval deadline,
this caused some of the forms to have incomplete problem-solving narratives.

Recommendations

The current review procedures are specific, while the officers’ actions may be fluid. Officers in the
field may receive information from several sources, which can generate a Community Policing
Form. The current scorecard generated is based on the responses to the review procedure questions.
Community Engagement Section Manager and Innovation Manager will work closely to enhance
the review procedures to document the officers’ actions more accurately. Additional changes need
to be made as well, including, removing the Crime Trends Section in its entirety as those forms
are no longer being entered as an activity and revising the Problem Solving forms assessment.

Due to a recent change in the Crime Trends Section, the Crime Trends category should be removed
from the Community Policing Form data entry in its entirety from the Community Policing Form
as this is no longer being used.

The current Review Procedures for the Community Policing Plan Update auditing questions read
“Was there at least one update for each priority every month?”, during the recent assessment it has
been identified that the wording does not align with how officers consistently input forms or
complete Community Plan Priorities and/or Tasks. Officers and/or Districts are not working on
each priority each month in a two-year period and because of this the answer to the question will
yield negative results. It is recommended that the new wording for this question will read “Does
this action address a district priority for the quarter and is properly labeled?” The new wording of
the question will address the problematic wording of have each priority being addressed every
month when districts may focus on one priority for an extensive period of time.

During a review of the Problem Solving CPFs, it was determined that the problem-solving form
entries were including forms which also required follow-up. The forms were separated to report
and measure only the completed forms. This process will assess the progress of addressing quality
of life concerns in each district. The Department will continue to issue Daily Training Bulletins
and conduct Roll Call sessions quarterly on specifically on the topic of problem solving and
problem-oriented policing.

Conclusion

The New Orleans Police Department has remained committed to the Community Engagement Philosophy.
The department is committed to the process of including community input into policing strategies to
enhance the quality of life for all its residents and reduce or deter criminal activity in New Orleans. As we
enter 2023, we remain focused improving inclusion of community engagement for all and bridging the gap
in all of the communities we serve and the officers who serve those communities. NOPD is developing and
implementing new strategies and mechanisms while providing additional resources to officers and
professional staff in order to better serve the community while working with other City Agencies to improve
the City of New Orleans.
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Appendix A — NOPD District Maps

District Sectors and Zones
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First District

Appendix B — Department Events

Date Location Event Description
Engagements
4/16/2022 | Lafitte Greenway | Community Consist of Kid games, Basketball contest and
Outreach Football contest. LA. National Guard, NORD,
Festival and many other attended
5/21/2022 | Comiskey Community Met with community members and staff of
Playground Clean Up City Council District B to clean up in and
around Comiskey Playground
6/25/2022 | 2100 Leon C. Neighborhood Department Heads at City Hall provided
Simon Leaders information to community members and
Roundtable officers about protocols for QOL complaints
7/16/2022 | 628 N. Claiborne Community OFFICERS PROVIDED HANDS ON
Sports Series POSITIVE INTERACTIONS WITH THE
Event PARTICIPANTS BY ENGAGING IN THE
FOOTBALL TRAINING PORTION OF THE
EVENT
8/3/2022 1st & 8th Districts | Homeless Officer Neveaux assisted with the homeless
Encampment cleanup along N. Claiborne Ave.
Cleanups
8/20/2022 | Lafitte Greenway | Ribbon Cutting | First District Officers attended the ribbon
(basketball cutting to display the mural painted on the
court) basketball court on the greenway
10/4/2022 | First District Night Out First District Officers visited multiple block
Against Crime parties throughout the District and interacted
with the community
10/5/2022 | 2800 Esplanade Coffee with a First District Officers had coffee with
Cop community members at CC's coffee shop
10/21/2022 | 2426 Esplanade Fall Fest Officer Neveaux attended the Fall Festival at
Bricolage Academy
10/21/2022 | Joe Brown Park Domestic First District Officers participated in the Walk
Violence Walk a Mile in Her Shoes Domestic Violence walk
10/28/2022 | First District Trunk or Treat First District officers gave out candy to the
Station community Kids during Halloween
11/22/2022 | N. Food giveaway | Officer Neveaux participated in a food
Claiborne/Ursuline giveaway for the homeless
St
11/22/2022 | 700 N. Galvez Senior Luncheon | First District Officers attended a Thanksgiving
luncheon for the senior community at
Faubourg Lafitte apartments. The Officers
served lunch with the staff and volunteers
12/22/2022 | Bienville Basin Christmas toy First District Officers participated in a toy
Apartments giveaway giveaway hosted by former Saints player
Delvin Breaux
12/23/2022 | Lafitte Greenway | Christmas toy Officer Neveaux participated in a toy

giveaway giveaway

Various Locations | Homeless Officer Neveaux assisted with several
Encampment encampment cleanups throughout the year of
Cleanups 2022
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Second District
The Second District hosted and participated in numerous events. Along with the complete list of
their community engagement and outreach events listed, the district highlights the below events.

Front Porch Roll Call and Peace Walk

On Saturday, February 12, 2022, members of the Second District hosted a Front Porch Roll Call
and Peace Walk at Camp Street and Henry Clay Avenue. The event was attended by many
community members, community leaders, city employees, and council members. The event was
successful and gave residents the opportunity to open up lines of communication with officers in
a relaxed environment.

Samuel L. Greene Easter Egg Hunt

On Thursday, April 14, 2022, Second District School Resource Officers and Community Liaison
Officers hosted an easter Egg Hunt at Samuel L. Greene Charter School. The officers handed out
easter candy and coordinated an Easter egg hunt for the students. The event allowed for the
children to see officers in a fun and friendly environment.

Police Show and Tell Event

On Friday, May 27, 2022, Second District Officers hosted and organized a police “show and tell”
event at Stuart Hall School. Members of NOPD’s Canine Division, Mounted Division, and
Special Operations Division presented equipment and gave presentations on their day-to-day
operations to the students.

National Night Qut Against Crime

On Tuesday, October 4, 2022, Second District Officers participated in the National Night Out
Against Crime. The officers attended numerous events throughout the district. The officers
distributed Crimestoppers informational signs, flyers, bracelets, shirts, and Halloween bags to
attendees.

Broadmoor Trick or Treat-more Event

On Friday, October 28, 2022, Second District Community Liaison Officer participated in the
Broadmoor “Trick or Treat-more” Event. The officer distributed candy, crime stoppers
Halloween bags, and T-shirts to children at the event.

Children’s Hospital Light Up the Night Event

On Thursday, December 1, 2022, Second District Officers participated in the Children’s Hospital
Light Up the Night Event. The officers lined their vehicles up with various other police agencies,
EMS, and NOFD in order to activate their police lights when instructed for the children inside
the hospital. The officers then participated in the parade of lights around the hospital.

Event Date Event Description Location
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5-Feb

Coftee on Your Coner w/City council District A

7624 Maple St

10-Feb Coffee on Your Coner w/City council District B | 1631 O.C. Haley Blvd.
12-Feb Front Porch Rollcall & Peace Walk Camp St. & Henry Clay
Ave.
17-Mar St. Catherine Drexel Career Day 5116 Magazine St.
21-Mar Show & Tell w/Daycare Members 3401 Broadway St.
14-Apr Easter Treat Giveaway @ Lycee Francais School | 5951 Patton St.
14-Apr Easter Egg Hunt @ Samuel L. Greene School 2319 Valence St.
28-Apr Mobile Responder Day @Lycee Francais School | 5951 Patton St.
10-May Office of Neighborhood Engagement 1300 Perdido St. Suite
Community Office Hours 8E15
17-May Office of Neighborhood Engagement 1300 Perdido St. Suite
Community Office Hours 8E15
21-May District B Neighborhood Cleanup Various Throughout
District
27-May Stuart Hall Police Show & Tell 2032 S. Carrollton Ave.
4-Jun Together Gert Town/Roundtable Discussion 2837 Broadway St.
17-Jul Men of Excellence Event 6500 Magazine St.
(Audubon Zo00)
10-Aug Councilmember Harris' Town Hall 2021 S. Dupre St.
16-Aug Mayor's Town Hall District B 1731 Baronne St.
18-Aug Mayor's Town Hall District A 5885 Fleur De Lis Blvd.
1-Sep Stuart Hall Police Appreciation Luncheon 2032 S. Carrollton Ave.
14-Sep CLIMANA Neighborhood Association Meeting | Ochsner Baptist Hospital
16-Sep Stuart Hall Safety Presentation 2032 S. Carrollton Ave.
20-Sep Children's Hospital/ ARNA Neighborhood Children's Hospital
Meeting
4-Oct National Night Out Against Crime 3001 Eagle St.
4-Oct National Night Out Against Crime 8901 Apple St.
4-Oct National Night Out Against Crime 1426 Napoleon Ave.
4-Oct National Night Out Against Crime 35 Versailles St.
4-Oct National Night Out Against Crime 4722 Coliseum St.
4-Oct National Night Out Against Crime 7200 Forshey St.
4-Oct National Night Out Against Crime 2600 Milan St.
4-Oct National Night Out Against Crime Napoleon Ave. &
Magazine St.
8-Oct Hollygrove Neighbors Association Meeting Hamilton & Forshey St.
13-Oct Children's Hospital Safety Meeting Children's Hospital
16-Oct Special Olympics Bowling Tournament 3016 S. Carrollton Ave.
Rock n Bowl
17-Oct Broadmoor Neighborhood Association Meeting | 3900 General Taylor St.
20-Oct Officer Appreciation Lunch Stuart Hall School
22-Oct Faith & Blue Peace Walk 1807 Rev. Johnson Way
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23-Oct Faith & Blue Sit In 8282 I-10 Service Road

28-Oct Broadmoor Trick or Treatmoore 3900 General Taylor St.

31-Oct Halloween Various Throughout
District

2-Nov Special Olympics Breakfast Children's Hospital

9-Nov Together Gert Town/Roundtable Discussion 2nd District Station

30-Nov District B Resource Summit 2319 3rd. St. Zion
Baptist Church

1-Dec Children's Hospital Light Up The Season Event | Children's Hospital

3-Dec District B Neighborhood Cleanup Various Throughout
District

5-Dec ABO Quality of Life Meeting w/City Attorney Virtual

8-Dec Central Carrollton Neighborhood Assoc. 7801 Panola St.

Holiday Party

Third District

Date

Event/Event Description

11-Jan

Officer attended Front Porch Roll Call where she interacted with citizens
within the community.

1/14/2022

Officer organized and hosted a king cake party at Pierre Capdau Charter
School to celebrate their achievements.

1/21/2022

Officer hosted a book reading at Kipp Believe Primary. The officer read a
book to the students and focused on the imporatance of child literacy.

1/24/2022

Officer organized and hosted a book reading at Saint Dominc school. The
officer read a book to the students and focused on the imporatance of child
literacy.

1/28/2022

Officer organized and hosted a pizza party at Edward Hynes Charter to
celebrate the academic achievements of the scholars who made the honor roll.

1-Feb

Officer hosted a book reading at Success Prep at Thurgood Marshall Charter
school with the Pre-K4 students. The featured book was Madam Mayor by
Jared Green.

2/3/2022

Officer hosted a book reading at Langston Hughes Charter School with the 3rd
graders. The featured book was Madam Mayor by Jared Green. The officer
highlighted Mayor Latoya Cantrell for becoming the first female mayor of the
City of New Orleans

2/8/2022

Attended and Hosted Front Porch Roll Call in the Lakeview area. The officers
walked through the community and engaged citizens and listened to their
concerns.

2/9/2022

Officer hosted a book reading at The International School of Louisiana with
the 3rd graders. The featured book was Madam Mayor by Jared Green. The
officer highlighted Mayor Latoya Cantrell for becoming the first female mayor
of the City of New Orleans

2/10/2022

LCPD Stand Against Crime Event. In an attempt to address the rise in crime
throughout the city, Thursday night an exercise that will be broadcasted
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through local news outlets in the parking lot of Lakeview Grocery. At 6pm on
live TV, six LCPD/NOPD patrol cars (lights blazing) will dispatch from
Lakeview Grocery to start their patrols.

2/20/2022

Officer attended New Hope Community Church Non-Violence Service where
she interacted with the citizens and listened to their concerns.

23-Feb

The officer participated and escorted the student at Kipp Believe Mardi Gras
Parade. The officer participated and escorted the students at Langston Hughes
for their Krewe of Characters parade.

2/24/2022

The officer participated and escorted the students at Audubon Gentilly Mardi
Gras Parade.

2/25/2022

The officer participated in the Educare Nola parade of Characters. The officer
dressed as Anna from Frozen. The officer escorted the students at Kipp
Believe for their Royalty parade. The officer received the First Line 2021-22
School Partner Award for her work at Arthur Ashe Charter.

3/8/2022

Attended and Hosted Front Porch Roll Call in the Pilotland Neighborhood.
The officers walked through the community and engaged citizens and listened
to their concerns.

3/29/2022

Attended and Hosted Front Porch Roll Call in the Mid-City Neighborhood.
The officers walked through the community and engaged citizens and listened
to their concerns.

4/1/2022

The officer planned and organized the Third District Spring Festival and
Easter Egg Hunt. The officer contacted several businesses/organizations for
donation towards the events.

4/9/2022

The officer participated in the Third District Easter Egg Hunt. The officer
participated and interacted with children during the egg hunt, face painting,
egg dying, and sack race . Our goal was to foster positive relationship with the
children.

4/11/2022

The officer along with the Third District Staff and the Easter bunny visited the
students at Educare New Orleans. The Easter Bunny interacted with the
student and distributed 50 baskets filled with chocolate goodies and toys.

4/12/2022

The officer along with the Third District Staff and the Easter bunny visited the
students at Temple's Preschool of Math & Science. The Easter Bunny
interacted with the student and distributed 50 baskets filled with chocolate
goodies and toys. The officer attended the Third District's Front Porch Roll
Call on Encampment. The officer spoke with the citizens about quality of life
issues in their area. The officer attended the K-9 demonstration at St. Pius X
School. Officers from the K-9 division put on a demonstration for the boy
scouts. The scouts were thrilled.

4/14/2022

The officer hosted an Easter Egg Hunt at Pierre Capdau Charter School for the
kindergarten through 3rd graders. There was a special appearance by Easter
Bunny. The event allowed the officers to have positive interactions with the
students and build trust. The Easter Bunny gave out 180 bags of treats. The
officer along with the Easter Bunny attended Hynes Charter 2nd grader dance
party. The officer and the Easter Bunny socialized with the students. The
Easter Bunny provided the students with bags full of treats.
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4/21/2022 The officer conducted a vehicle demonstration at Kipp Believe College Prep.
The officer explained the function of the MDT/Cad system and the operations
of the siren and emergency lights. The officer allowed the students to sit in the
rear seat and activate the emergency lights and siren.

5/6/2022 The officer attended a field trip to the Planetarium with the first graders at
Hynes-UNO Campus. The officer was able to interact with the students during
the field trip. The officer's goal was to foster positive relationship with the
children.

5/9/2022 The officer attended a field trip with the kindergarten class at Hynes-Uno
Campus to Audubon Zoo. The officer was able to interact with the students
during the field trip. The officer's goal was to foster positive relationship with
the children.

5/11/2022 The officer organized the Third District Appreciation Crawfish Boil as a small
token of appreciation to give back to the community.

5/17/2022 The officer attended Kipp Believe's end of the year trip to Orlando, Florida.
During the trip, the officer was able to build positive relationships with the
students. The officer was able to interact with the students personally and
outside of being an officer.

5/17/2022 Meeting to discuss security improvements to help alleviate being a target for
Armed Robberies at Nola Vape and Boost Mobile.

5/27/2022 The Victim Assistance Unit and Officer Nahlisha Johnson hosted a
community outreach for the conclusion of Mental Health Awareness month.
This community outreach was located at Walmart on 4301 Chef Menteur Hwy
from 10am-1pm. There, we handed out brochures with mental health provider
information, encourage the community to seek help when facing difficulties,
and answering any questions that they may have.

6/6/2022 Spoke to the students at TCA STEM Camp about Bullying.

6/16/2022 Coffee on your corner at Pontilly Coffee. Various city departments met with
residents about concerns in their neighborhood.

7/18/2022 Water Day at Boys & Girls Club (Milne Rec. Center). Officer Hosted a swim
day for the Youth to build community relations.

8/9/2022 Mayor's Budget Meeting: Officers hosted a table to provide information about
various resources
8/5/2022 Participated in school supply give away at Milne Boys Home handing out over

300 school bags

8/18/2022 Mayor's Budget Meeting: Officers hosted a table to provide information about
various resources

9/6/2022 In conjunction with Mosquito Control Board and UNO, a dump site was
remedied on Leon C Simon Blvd

10/3/2022 Night Out Against Crime: Lakeview

10/4/2022 Night Out Against Crime: Officers attended approximately 25 locations within
the District to support the community.

10/28/2022 NOPD Halloween Event, Sponsored by Walgreen. Walgreens donated large
amounts of candy to be distributed throughout the city.

12/1/2022 Organized the 3rd District Christmas Breakfast and Toy Giveaway/Coat Drive
to assist Kids in need.
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12/3/2022 Officer participated in Kipp Believe's Holiday Family Fest and Open House.
While there the officer interacted with families and participated in several
events.

12/14/2022 | The officer visited the students at Educare New Orleans where she handed out
120 Teddy Bears student for the Christmas Holiday.

12/15/2022 | The officer visited Temple's Preschool of Math & Science where she provided
over 50 students with a toy for the Christmas Holiday.

12/17/2022 | The officer along with several officers from the Third District hosted
Christmas Breakfast and distributed coats and toys to over 500 kids.

12/20/2022 | The officer participated in "Shop with a Cop™ hosted by The Black

Organization of Police. The officer chaperoned kids around Wal-Mart where
they were able to shop for the Christmas holiday.

Fourth District

Date

Location

Event Engagements

Description

Ready, Set, Engage

1/26/2022

2200 Murl St.

Sanitation
Community Clean-up

Fourth District Officers assisted the City Of
New Orleans Sanitation with the cleanup of
illegally dumped trash and debris in the
2200 block of Murl St.

21212022

St. Ferdinand / N.

Robertson

Encampment Clean-
up

Community Liaison Officer Jamal Kendrick
assisted Fifth District CLO Larry Dace and
Timothy Murphy from the City of New
Orleans Health Department with the
Encampment Cleanup. The City of New
Orleans Sanitation Dept. was also removing
all of the trash from under the bridge at the
intersection of St. Ferdinand and N.
Robertson.

2/3/2022

2013 General
Meyer, Harriet
Tubman Charter
School

Grand Opeing of
Harriet Tubman
School

SRO Calvin Day, SPO Verna Jones, and
CLOs Jamal Kendrick and Patrice Swan,
participated in the Grand opening of the
new gym at Harriet Tubman Charter
School, located at 2013 General Meyer,
sponsored by the New Orleans Saints
organized. The students received a new
gym and workout room. They also practiced
catching a football and tackling like the
New Orleans Saints.

2/14/2022

709 Park Blvd.

Valentine's Day
Give-away

SRO Calvin Day, Jamal Kendrick, Patrice
Swan and Verna Jones, surprised the Pre-k
and Kindergarten classes with Valentines
Candy and Cute Plush Animals. The
students were also given a few safety tips!

4/6/2022

Morris FX Jeff
Stadium

Career Fest

SPO Verna Jones along with CLOs Patrice
Swan and Jamal Kendrick visited the Career
Fest hosted by District C Councilmember
Freddie King Il for local high school
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students at Morris FX Jeff Sr. Stadium in
Algiers, as part of his ongoing commitment
to expand opportunities for the young
people of our community.

41712022

Connect Church
Fellowship Hall

Community Meeting

CLO Jamal Kendrick and CLO Patrice
Swan attended and participated in the
Huntlee Village Meeting at Connect Church
Fellowship Hall

4/9/2022

2529 General
Meyer

Easter
Eggstravaganza

Officer C. Day participated in the NORD
Easter Eggstravaganza at the Morris Jeff
Recreation Center, 2529 General Meyer,
where families and friends were able to play
games, enjoy music, eat delicious food, and
take pictures with the Easter Bunny.

4/9/2022

3400 General
Degaulle

Coffee with Cops

SPO Verna Jones and CLO's Jamal
Kendrick and Patrice Swan of the New
Orleans Fourth District Police Department
collaborated with The Colin Family for
Coffee with Cops event at McDonald's.

5/19/2022

3008 Holiday
Drive

Mental Health
Awareness event

Officer Swan and Officer Day attended a
Mental Health Awareness event with 4th
District Social Worker Sarah Johnson. The
event was held outside of the Winn-Dixie
located at 3008 Holiday Dr.

5/27/2022

709 Park Blvd.

Graduation

Officer Calvin Day attended the E'lan
Academy Charter School Kindergarten
graduation.

6/13/2022

Federal City Pool

Youth Engagement

Community Liaison Officers Jamal
Kendrick and Patrice Swan escorted the
Morris FX Jeff Rec Center camper to the
Federal City pool for the Mayor's Annual
Splash Day.

7/20/2022

Various Locations

Sanitation
Community Clean-up
w/Councilman
Freddie King

New Orleans Police Department Fourth
District Staff assisted Councilman Freddie
King and the Department of Public Works
Abandoned and Junk unit in the removal of
Junk / Abandoned vehicles from city streets
and the immobilizing of an 18 Wheeler.

7119/2022

Morris FX Jeff
Gym

Youth Engagement

Fourth District Staff and McGruff the
Crime Fighting Dog provided an interactive
presentation on various components of the
NOPD for kids at the NORD Summer
Camp located at the Morris FX Jeff Gym.

8/11/2022

2529 General
Meyer

Townhall Meeting

Fourth District Captain Sandra Contreras
and Community Liaison Officer Jamal
Kendrick attended The City Of New
Orleans Mayor's Budget Townhall Meeting
at the Morris FX Jeff NORD Recreation
Gym.
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8/13/2022

1500 Teche

School Supply
Giveaway

Community Liaison Jamal Kendrick and

Detective Kierston Hawkins attended and
participated in the NORD Morris FX Jeff
School Giveaway

8/27/2022 | 1200 L.B. Landry | Youth Engagement Buc Nation Fest 2022 Fourth District
Captain Sandra Contreras, CLO Jamal
Kendrick, SPO Verna Jones and McGruff
the Crime Dog attended L.B. Landry High
School Buc Nation Fest located at 1200
L.B. Landry Ave.
9/27/2022 | Alice Hart School | Community Meeting | Community Liaison Officer Jamal Kendrick
and SPO Verna Jones attended Councilman
Freddie King’s Algiers Bike Lane meeting
at Alice Hart Elementary School. This
meeting consisted of the Algiers community
voicing their concerns about the bike lanes.
10/8/2022 | 2405 Sanctuary These vehicles were identified, sticker and
removed from the city streets by the City of
New Orleans Department of Public Works
Tow Wagons and private contracted tow
wagons.
10/3/2022 | Various Night-out-Against CLO attended 18 community parties during
Crime Night Out Against Crime to help build
relationships
10/22/2022 | Federal City Strengthening Community Liaison Officer Jamal Kendrick
Relationships attended and participated in the Faith and
Blue Peace Walk
4th District Walking Beats Staff did 12 walking beats, (3 a week) for
10/1-10/31 | Various Area the month of October
4th District Blue Light Patrol SRO Calvin Day conducted 12 blue light
10/1-10/31 | Various Area area patrols (3 a week) for continued police
presence
10/4/2022 | 4th District 39th National Night | D4 Staff visits 18 parties in the Algiers
Various Area Out Against Crime Area.
10/8/2022 | St. John Fall Festival Trunk | McGruff and SPO Jones participated in the
Institutional or Treat Trunk or Treat Fall Festival
Church
10/19/2022 | 3712 Anson St. Partnership Kendrick and Jones met with Heroes of NO
engagement program | to build positive relationships within the
community.
10/21/2022 | 4th District APAC Meeting Monthly meeting with neighborhood
Station presidents council. A token of appreciation
is given to the officer
10/22/2022 | 6th District Faith & Blue Walk 2022 National Faith & Blue community
2022 walk in the 6th District
10/25/2022 | Algiers Senior Sains Bingo Kendrick, Day, and Jones participated in the
Auditorium Senior Saints Bingo hosted by Councilman

Freddie King Il
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10/28/2022

Elan Academy
Charter

McGruff Halloween
Bag or Treat

McGruff, SPO Jones and Social Worker
gave out Halloween bags, coloring books
and candy to the class

10/28/2022 | Coloring House Halloween Fall McGruff attended the Fall Festival with Sgt.
Christian Festival Shannon Brewer-Jones
10/31/2022 | 4th District D4 Trunk or Treat D4 Staff & Officers hosted the 3rd Annual
Station Trunk or Treat at the station
11/2/2022 | 1300-1500 Beautification CLO Kendrick -The fence, tree and lighting
Southlawn replaced to enhance the quality of life at the
apartment complex.
11/3 - Various locations | Walking Beats Staff did 12 walking beats, (3 a week) for
11/28 2022 the month of November.
11/4/2022 | 200 blk of Murl Christian Community | D4 Officers participated in the Community
St. Cleanup Cleanup. They provided clothing, baptisms,
and food to citizens.
11/7/2022 | 2405 Sanctuary Meeting w/ business | Capt. Contreras & CLO
Dr. owner
11/3 - Various locations | Blue Light Patrol SRO Calvin Day conducted 12 blue light
11/28/2022 area patrols, (3 a week) for continued
presence.
11/19/2022 | Alice Harte Turkey Giveaway CLO Kendrick & SPO Jones participated in
School Congressman Troy Carter Turkey giveaway
11/23/2022 | Alice Harte Turkey Giveaway Kendrick, Jones, Day, Lt. Byrd & McGruff
School participated in Councilman Freddie King IlI
Turkey giveaway
11/30/2022 | 4801 Gen. Lakewood Capt. Contreras, Kendrick, & Jones
DeGaulle Development attended the meeting about a Muti Plex
Meeting Development
11/30/2022 | 3300 Eton St. Bocage Civil Capt. Contreras & CLO Kendrick attended
Association Meeting | the
12/17/2022 | Fourth District Toy Give Away Fourth District Officer Participated in
Station Christmas in the 4th!
12/21/2022 | Fischer Toy Give Away Fourth District attended the Christmas

Development

Parade/Gift Giveaway

Fifth District

Date Location Event Engagement Description
1/27/2022 4400 DAUPHINE Wellness/Homeless Wellness Check of the
STREET Site visit homeless individuals
living in the Navy Yard
2/1/2022 3721 N. CLAIBORNE | Covid Testing Covid Testing
AVE Administered by the
Community Organiized
Relief Effort
21212022 N.ROBERTSON/St. Encampment CleanUp | NOPD,NOHD,Sanitation,

Ferdinand

and Unity conducted a
cleanup and assistance for
the homeless
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3/16/2022

N. ROBERTSON/ St.
Ferdinand

Encampment CleanUp

NOPD, NOHD, Sanitation,
and Unity conducted a
cleanup and assistance for
the homeless

3/17/2022

Annette / N. Derbigny

Encampment CleanUp

NOPD, NOHD, Sanitation,
and Unity conducted a
cleanup and assistance for
the homeless

3/19/2022

6335 Alhambra

Delery Playground
Celebration

Members of the L9, Holy
Cross Association
celebrate 25 years of the
Delery Playground

3/22/2022

3100 Louisa Street

NOLA Global Youth
Week

Members of NOPD
participated in a Sampson
Park Cleanup/Community
Gardening

3/24/2022

3059 Higgins

NOLA Global Youth
Week

Members of NOPD
participated in the Desire
Basketball Clinic with
open play with students

3/26/2022

3100 Louisa Street

NOLA Global Youth
Week

CLO Dace participated in
the 9th Ward Community
Desire Community Day

3/26/2022

2005 St. Roch

The Mission/New
Orleans Pelicans

CLO Dace participated in
the food drive giveaway
with the Mission and New
Orleans Pelicans Family
Group

3/31/2022

2000 Hope Street

DPW Abandoned Car
Sweep

CLO Dace partnered with
Department of Public
Works to conduct a sweep
of abandon vehicle in the
block.

4/8/2022

N.ROBERTSON/St.
Ferdinand

Encampment CleanUp

CLO Dace partnered with
NOHD,Sanitation,Unity
and DOTD to do a cleanup
and installation of a fence.

4/27/2022

2510 N. Robertson

Encampment CleanUp

CLO Dace partnered with
Code Enforcement in a
emergency demolition of
an encampment site

5/15/2022

2515 Franklin Avenue

Law Enforcement
Appreciation

Capt.Nolan,Sgt.Boone,CL
O Dace attended church
service allowing for the
community to interact
with the parishioners
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5/21/2022

2401 Annette

Health/Wellness
Screening

CLO Dace took part in the
Men of Power Health
Fair/Screening

6/3/2022

5300 N. Rocheblave

Graduation Ceremony

CLO Dace attended the
graduation ceremony and
assisted with maintaining a
safe environment for the
graduates and their
families.

6/8/2022

N.Claiborne Avenue
Corridor

Sanitation
Encampment Cleanup

CLO Dace partnered with
NOHD, Sanitation, Unity
to do a cleanup of the N.
Claiborne Avenue
Corridor from Poydras to
Elysian Fields

6/16/2022

4000 Chef Menteur
Hwy

District D Coffee on
Your Corner

CLO Dace participated in
a round table dialogue
about code enforcement
and blight and how it is
handle in the 5th District

6/18/2022

2401 Annette

Community Peace
Walk

Men of Power Community
Peace Walk to attempt to
bring peace to the
neighborhood

6/22/2022

Elysian Fields/N. Peters

Encampment CleanUp

NOPD, Sanitation, and
Unity conducted a cleanup
and assistance for the
homeless

6/25/2022

2100 Leon C. Simon
Drive

Neighborhood Leader's
Roundtable

Dialogue for Safety &
Permits, Code
Enforcement and Code
Enforcement/Lot
Abatement

7/11/2022

5123 Dauphine Street

Community
Discussion

District E on the Move

7/13/2022

St. Roch Community
Church

OLE Community
Engagement Event

Dialogue about Outdoor
Live Entertainment

7/16/2022

1209 Forstall

Free Community
Resource Fair

Community Resource Fair
and assisting with Voting
& Upcoming Election,
Employment training,
Homeless Outreach
Services, COVID
Vaccination
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7127/2022

Encampment CleanUp

Encampment CleanUp

Danziger Bridge, Alvar
Library, N .Peters, Elysian
Fields cleanup

7130/2022

Bunny Friend
Playground

WarCry

Resource Fair to help
individuals from all walks
of life (education, mental
health, financial freedom,
homeownership, small
business, support services
and school supplies.

7130/2022

St. Roch Playground

Back2SchoolJam

School Supply Giveaway

7131/2022

Hardin Playground

Activate your Vision

Resource Fair, Gun Buy
Back, Back to school give
away, basketball game
with NOPD, volleyball,
health expo

8/6/2022

2407 Annette Street

School Supply
Giveaway

United Fellowship
F.G.B.C and Judge
Rachael Johnson School
Supply Giveaway

8/9/2022

1937 Mirabeau Avenue

Mayor's Neighborhood
engagement

Assisted with other City
Departments to pass out
literature to the community

8/11/2022

2529 General Meyer
Avenue

Mayor's Neighborhood
engagement

Assisted with other City
Departments to pass out
literature to the community

8/11/2022

2358 Urquhart

Feast of St. Roch

Explore the garden and A
main dish will be catered
by Fat Girlz

8/15/2022

9300 1-10 Service RD

Mayor's Neighborhood
engagement

Assisted with other City
Departments to pass out
literature to the community

8/16/2022

Fat's Dominio

A Movement of
Respect

Round table discussion on
establishing respect for the
police and citizens in the
community

8/27/2022

2500 Fats Domino
Avenue

L9 Fest

L9 Homeowner
Association and
Neighborhood Association
is hosting a fest with
various resource
information to be issued
out as well as
entertainment

9/24/2022

5300 N. Rocheblave

The Fatherhood
Roundtable NOLA

Members wanted to show
their appreciation for the
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commitment to New
Orleans a City where
fathers step up and take
their rightful place in the
community.

10/22/2022

1807 Rev. John Raphael
Jr Way

Faith & Blue

CLO DACE ALONG
WITH MEMBERS OF
THE NEW ORLEANS
POLICE DEPARTMENT
WALKED THE
NEIGHBORHOOD IN
THE 6TH NEW
ORLEANS POLICE
DISTRICT FOR FAITH
AND BLUE WEEK. THIS
WAS A "PEACE WALK"
IN HOPES OF
STRENGTHENING THE
RELATIONSHIP
BETWEEN THE
COMMUNITY AND THE
NEW ORLEANS POLICE
DEPARTMENT.

10/23/2022

82821 I-10E Service rd

Faith & Blue Church
Service

CLO DACE ALONG
WITH MEMBERS OF
THE NEW ORLEANS
POLICE DEPARTMENT
ATTENDED CHURCH
SERVICES AS A"SIT
IN" AT THE FRANKLIN
AVENUE BAPTIST
CHURCH. MEMBERS
OF THE NEW ORLEANS
POLICE DEPARTMENT
WAS CELEBRATING
THE FAITH AND BLUE
WEEKEND. MEMBERS
OF THE NEW ORLEANS
POLICE DEPARTMENT
WAS ABLE TO
CONGREGATE WITH
MEMBERS OF THE
FRANKLIN AVENUE
CHURCH IN HOPES OF
STRENGTHENING THE
RELATIONSHIP
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BETWEEN THE
COMMUNITY AND THE
NEW ORLEANS POLICE
DEPARTMENT.

12/10/2022

3000 Franklin Avenue

Rock of Ages /
Rockonomics

CLO DACE ALONG
WITH MEMBERS OF
THE NEW ORLEANS
POLICE DEPARTMENT
ATTENDED CHURCH
SERVICES AS A"SIT
IN" AT THE FRANKLIN
AVENUE BAPTIST
CHURCH. MEMBERS
OF THE NEW ORLEANS
POLICE DEPARTMENT
WAS CELEBRATING
THE FAITH AND BLUE
WEEKEND. MEMBERS
OF THE NEW ORLEANS
POLICE DEPARTMENT
WAS ABLE TO
CONGREGATE WITH
MEMBERS OF THE
FRANKLIN AVENUE
CHURCH IN HOPES OF
STRENGTHENING THE
RELATIONSHIP
BETWEEN THE
COMMUNITY AND THE
NEW ORLEANS POLICE
DEPARTMENT.

12/16/2022

1228 Arts Street

Mayor's Neighborhood
engagement toy
giveaway

CLO DACE, AND 5TH
DISTRICT PLATOON
OFFICER'S ATTENDED
AND ASSISTED WITH
THE MAYOR'S
NEIGHBORHOOD
ENGAGEMENT
OFFICE'S TOY
GIVEAWAY. FOR THIS
EVENT OFFICER'S
WERE STATIONED
INSIDE AND OUTSIDE
THIS EVENT TO
PROVIDE FOR A SAFE
ENVIROMENT FOR
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THIS EVENT TO TAKE
PLACE IN THE
COMMUNITY. THE
POLICE PRESENCE
FOR THIS EVENT IS A
GOOD SIGN OF
STRENGTHENING
RELATIONSHIPS
WITHIN THE
COMMUNITY WITH
THE NEW ORLEANS
POLICE DEPARTMENT.

Sixth District

Date Location Event Engagements Description
1/12/2022 1930 M. L. King Dist. NONPACC Community | Community
Blvd. Meeting Engagement
1/19/2022 1101 S. Claiborne Calliope Corridor Encampment | Encampment
Ave. Clean-Up Clean-Up
1/20/2022 1930 M. L. King Community Policing Meeting HQ Information
Blvd.
1/25/2022 3445 Toledano St. Front Porch Roll Call Community
Engagement
1/28/2022 1200 blk. Freret St. Tagged Abandoned Veh. for #311 Problem
removal Solving
2/8/2022 Via Zoom Hoffman Neighborhood Neighborhood
Association Meeting Concerns
2/9/2022 1930 M. L. King Dist. NONPACC Community | Community
Blvd. Meeting Engagement
2/9/2022 2400 blk. S. Galvez Tagged Abandoned Veh. for #311 Problem
St. removal Solving
2/10/2022 1631 O. C. Haley Coffee On Your Corner Community
Blvd. Engagement
2/15/2022 3827 Baronne St. Delachaise Neighborhood Neighborhood
Association Meeting Concerns
3/6/2022 2400 Delachaise St. The Ephesus Church/Food Food Giveaway
Distribution
3/9/2022 1930 M. L. King Dist. NONPACC Community | Community
Blvd. Meeting Engagement
3/9/2022 1101 S. Claiborne Calliope Corridor Encampment | Encampment
Ave. Clean-Up Clean-Up
3/12/2022 1814 Magnolia St. Neighborhood Cares Initiative; | Community Clean-
Encampment Clean-up Up
3/15/2022 1600 Delachaise St. Tagged Abandoned Veh. for #311 Problem
removal Solving
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3/29/2022

3800 Tchoupitoulas

Tagged Abandoned Veh. for

#311 Problem

St. removal Solving
3100 Josephine St. Tagged Abandoned Veh. for #311 Problem
removal Solving
3/29/2022 1301 Simon Bolivar | Front Porch Roll Call Community
Ave. Engagement
4/8/2022 457 Jackson Ave. Mercy Endeavors Senior Fish Fry
Activity Center
4/9/2022 1021 Harrison Ave. Third Dist. Spring Festival Easter Egg Hunt
4/13/2022 1930 M. L. King Dist. NONPACC Community | Community
Blvd. Meeting Engagement
4/11/2022 2013 Simon Bolivar | Total Community Action / Candy Giveaway
Ave Head Start
4/12/2022 Via Zoom Hoffman Neighborhood Neighborhood
Association Meeting Assc. Meeting
5/9/2022 2020 Jackson Ave. Community Office Hours Community
Engagement
5/11/2022 1930 M. L. King Dist. NONPACC Community | Community
Blvd. Meeting Engagement
918 First St. Irish Channel Neighborhood Neighborhood
Meeting Assc. Meeting
5/13/2022 1930 M. L. King Together NOLA Scheduled Meeting
Blvd.
5/16/2022 3900 blk. Thalia St. Tagged Abandoned Veh. for #311 Problem
removal Solving
5/17/2022 2900 blk. St. Andrew | Tagged Abandoned Veh. for #311 Problem
St. removal Solving
5/18/2022 1101 S. Claiborne Calliope Corridor Encampment | Encampment
Ave. Clean-Up Clean-Up
5/21/2022 1814 Magnolia St. Neighborhood Clean-Up / Councilmember
Central City Harris
5/25/2022 1600 O.C. Haley Roadwork NOLA / MLK Blvd. | Councilmember
Blvd. Walk Harris
5/31/2022 1100 S. Tonti St. Front Porch Roll Call Community
Engagement
6/8/2022 1930 M. L. King Dist. NONPACC Community | Community
Blvd. Meeting Engagement
6/16/2022 1100 S. Tonti St. Marrero Commons Community | Community
Meeting Engagement
6/24/2022 N.O Lake Front Mercy Endeavors Senior Community
Center Picknick Engagement
6/27/2022 Training Academy General PCAB Meeting PCAB Training
6/30/2022 1201 Magazine St. The Chartwell Center / Special | Community
Needs Kids Engagement
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7/11/2022 738 Poland Ave. Naval Support Sweep Encampment
Clean-Up
7/12/2022 1100 S. Claiborne Claiborne Ave. Underpass Encampment
Ave. Encampment Clean-up Clean-Up
7/13/2022 1930 M. L. King Dist. NONPACC Community | Community
Blvd. Meeting Engagement
7/14/2022 1930 M. L. King 6th District July PCAB Monthly PCAB
Blvd. Meeting Meeting
7/19/2022 Via Zoom Hoffman Neighborhood Neighborhood
Association Meeting Assc. Meeting
7/20/2022 Tchoupitoulas/Calliop | Corridor Encampment Clean- Encampment
e Up Clean-Up
7/21/2022 2000 Earhart Blvd. XS Martial Arts Dojo, Community
Cops/Karate Engagement
8/6/2022 2100 M. L. King Back-to-School Giveaway / Community
Blvd. Israelite B.C Engagement
8/10/2022 2021 S. Dupre St. Dist. B town Hall Meeting Community
Engagement
8/11/2022 1930 M.L. King Blvd. | 6th Dist. PCAB Meeting Community
Engagement
8/15/2022 1900 M. L. King MLK Statue Ground Breaking | Community
Blvd. Ceremony Engagement
8/16/2022 1731 Baronne St. Mayor's Budget Town Hall Community
Meeting Engagement
4501 Eve St. 6th Dist. PCAB Pop-Up Community
Meeting Engagement
8/17/2022 MLK & S. Liberty St. | Back-To-School & Community | Community
Day Event Engagement
8/18/2022 1100 S. Tonti St. Marrero Commons Community | Community
Meeting Engagement
9/7/2022 1 Drexel Dr. Various District locations Encampment
Clean-Up
9/8/2022 1930 M.L. King Blvd. | 6th Dist. PCAB Meeting Monthly PCAB
Meeting
9/13/2022 Via Zoom Hoffman Neighborhood Neighborhood
Association Meeting Assc. Meeting
9/14/2022 1930 M.L. King Blvd. | Dist. NONPACC Community | Community
Meeting Engagement
10/21/2022 Pleasant St. @St. RV Parked on city property Problem Solved
Thomas
10/4/2022 Various Location Night Out Against Crime Community
Engagement
10/22/2022 1807 Rev. John Faith and Blue Walk Community
Raphael Engagement
10/23/2022 8282 1-10 Service Franklin Ave. Baptist Community
Road Engagement
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10/31/2022 1930 MLK Blvd. Trunk or Treat Community
Engagement
10/4/2022 1941 Magazine Street | Front Porch Roll Call Community
Engagement
11/9/2022 819 First Street Front Porch Roll Call Community
Engagement
11/22/2022 457 Jackson Ave PSAB Thanksgiving Luncheon | Community
with Community Engagement
11/29/2022 3404 Freret Street Mint Dentistry New Community
Member
11/30/2022 New Zion Baptist District B Resource Summit Community
Church in Central Engagement
City
12/16/2022 3127 Martin Luther Sixth District Bicycle Community
King Blvd Giveaway Engagement
Seventh District
Date Location Event Description
Engagements
1/2712022 Michoud and Peace Walk Neighbors and Community leaders coming together
Adventure for a peace walk to bring awareness in their quest for
peace and to decrease violent crime in their
community
2/10/2022 621 St. Louis Krewe of Appreciation Luncheon hosted by the Krewe of
Bacchus Bacchus to show their appreciation for Law
Luncheon Enforcement and express their desires and concerns
regarding the upcoming Mardi Gras season
4/19/2022 4400 Blk of Ray Community Members of Lowerlife Church and neighbors met with
Engagement | police to discuss possible Human Sex Trafficking
Meeting which may be occurring on Chef Menteur Hwy and
strategize how to help the potential victims
5/10/2022 5069 Willowbrook | Community The Vietnamese Community met at Mary Queen of
Engagement | Vietnam Church with police to express concerns and
Meeting share their experiences regarding living in their
community
6/1/2022, Claiborne and St. | Homeless Homeless Encampment Clean-ups are coordinated by
7/6/2022, Louis Encampment | the Health Department official to help clean and rid
11/6/2022 Sweep the area of debris, and human waste.
6/16/2022 10101 Dwyer Rd PCAB Meeting with the PCAB Board members and members
Meeting of the 7th District. This meeting allowed the officers
to meet with and listen to their concerns and
suggestions.
7/23/2022 Joe Brown Park NORD's 75th | Celebrate with our City Partners at NORD as they
Anniversary | celebrate 75 years of Recreation and Developmental
service to the City of New Orleans. This community
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event celebrated with a day filled with fun, games,
prizes, and food.

8/4/2022 6905 Chef Gun Safety 7th district CLO provided safety tips to the staff at St.
Menteur Hwy Presentation Mary's Academy
9/17/2022 Joe Brown Park New Orleans | The Inaugural celebration of the New Orleans East
East Festival | Festival. The Community event was attended by many
Community Leaders and high-ranking officials. A
short parade was held throughout the city streets of
New Orleans East which included several marching
units and floats. NOPD participated in the parade and
honored Capt. Stamp as the honorary King of the
Festival.
10/31/2022 | 10101 Dwyer Rd Fall Festival 7th District Officers with the help of several
"Trunk or Community Social groups participated in this event.
Treat" Provide a safe place for the children of the community
to trick or treat and provided the community youth the
opportunity to engage with Police Officers
12/3/2022 10101 Dwyer Rd | Rotary Club Meeting with 7th District Officers and several 7th
Meeting District Community members. Community members
discussed ways to strengthen their connections to
friends and neighborhood groups and their
commitment to improving lives within New Orleans
East.
3/17/2022 5342 St. Charles Jewish 7th district officers met with students at the Jewish
Ave Community Community Center and spoke with the about the roles
Center/ Meet | of a police officer.
and
3/24/2022 5733 Read Blvd Coffee with district officers provided coffee with residents of
Cops Eastern New Orleans, at PJ’s coffee shop, while
discussing neighborhood issues and concerns
3/24/2022 8550 Curran Blvd | Meeting of Captain Stamp, along with the district’s school
the Minds resource officer to discuss partnerships and ways to
bring the neighboring community together with Moton
Charter School.
4/8/2022 5601 Read Blvd Community 7th district officers hosted a community BBQ to allow
BBQ community members to come out and meet officers,
while enjoying great food.
4/11/2022 Pines Village Front Porch 7th district officers held a Front Porch Roll Call | the
Subdivision Roll Call Pines Village neighborhood, where they were able to
interact with members of the community in that area.
The officers were able to provide safety tips and
provide information on crime trends.
4/16/2022 8000 Crowder Easter Fest District platoon officers attended an Easter Fest at
Bivd New Beginning church. Officers participated in a
variety of activities with the youth. (i.e. potato sack
race, painting and two-legged race)
5/4/2022 City Park Cops and District officers host Cops with Kites. Officers
Kites purchased kites and relocated to City Park with
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students at RENEW Schaumburg. Officers were able
to eat lunch and fly kites with the students.

5/5/2022 Audubon Zoo Zoo Field 7th district school resource officer organized a field
Trip trip to Audubon Zoo for students at Schaumburg
school as an end of the year school activity.
5/10/2022 6711 Airline Skating Field | 7th district school resource officer organized a field
Drive Trip trip to Airline Skate Rink for students at Schaumburg
school as an end of the year school activity. The
district SRO and other 7th District Officers
participated
5/11/2022 5519 Virgillian Kipp East 7th district school resource officer participated in
Spring KIPP East’s spring festival. The festival was prepared
Festival as an end of the school activity for students after
passing the LEAP test.
5/12/2022 City Park Sarah T. Reed | 7th district school resource officer participated in the
Junior Picnic | planning of Sarah T. Reed’s Junior Picnic, at City
Park’s reunion shelter.
5/13/2022 City Park Sarah T. Reed | 7th district school resource officer participated in the
Senior Picnic | planning of Sarah T. Reed’s Senior Picnic, at City
Park’s reunion shelter.
5/17/2022 Joe Brown Park Special Needs | 7th district’s school resource officer participated in the
Olympics Special Needs Olympics, hosted at Joe Brown
Recreational Center. The officer participated in
various Olympic games which allow interacting with
students with special needs from across the city.
5/18/2022 10200 Currant Graduation 7th district’s school resource officer participated in
Blvd. Ceremony RENEW Dolore T. Aaron’s graduation ceremony. The
officer was able to interact with the families of
students she mentored throughout the school year.
5/21/2022 5316 Michoud Culture 7th district officers participated in a Culture Festival at
Bivd Festival Sarah T. Reed school. The event was designed to bring
awareness to different cultures of people that reside in
Eastern New Orleans.
5/23/2022 UNO Lakefront D.AR.E. 7th district’s school resource officer supported former
Arena Graduation D.AR. E. students she taught in 5" grade, at their high
school graduation.
Summer 7th District Summer During the summer months, the school resource office
Months Camp organized a 5-week summer camp, hosted at Einstein
Sherwood Forest to provide science, technology,
engineering, and math to students in Eastern New
Orleans during summer months. During the 5-week
camp, the officer also provided field trips to the Zoo
and Skating rink for over 200 students.
Summer Joe Brown Park Summer During the summer months, the school resource
Months Camp officer participated in Joe Brown’s summer camp. The
camp consisted of various sports activities and
swimming.
8/25/2022 7301 Dwyer Road | Pep Rally 7th district school resource officer participated in a

beginning of the school year pep rally for students at
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Livingston Collegiate Academies, located at 7301
Dwyer Rd

9/8/2022 6701 Curran Blvd | Perfect 7th district school resource officer provided special
Attendance treats to students at Mildred Osborne School, located
Rewards at 6701 Curran Blvd. Students were rewarded for
perfect attendance after one month in school. The
treats consisted of Raising Canes and McDonald’s for
lunch. Students also received a visit from N.O.P.D.’s
mounted Division.
9/14/2022 10101 Dwyer Rd Network 7th district officers participated in a network meeting
Meeting held at the 7" district station with members of the
collegiate academies network. The meeting was held
to ensure that law enforcement and the school
networks were on one accord with laws and school
policies.
9/30/2022 11755 Dwyer Rd Perfect 7th district school resource officer provided snhacks to
Attendance students at Fannie C. Williams Charter School. During
Rewards the lunch hour, the officer relocated to the school to
surprise students who were starting the year off right,
by having perfect attendance.
12/15/2022 | 10200 Curran Donuts with District officers participated in Donuts with Dad. The
Blvd Dads event was held at RENEW Dolores T. Aaron, located
at 1022 Curran Blvd. Officers arrived to the school to
provide mentorship for students who attended, that did
not have a male figure.
5/1/2022 FACEBOOK Wake Up The DSA participated in a public safety update event
District E- with Wake Up District E- New Orleans via Facebook
New Orleans
5/21/2022 4712 Ray Ave New Orleans | A neighborhood clean-up, community resource fair,
East COVID-19 tests/vaccines, music, food, and more.
Neighborhood
Cares Day
7/31/2022 10001 Lakeforest | Resilience & | Community Event focusing on Health and Wellness
Bivd Restoration and school supplies donation drop off
Community
Event
7/31/2022 7127 Chef School Balloon Release and School Backpack Giveaway
Menteur Hwy Backpack
Giveaway
Nov-22 1616 Fats Pete Sanchez | Captain Stamp and 7th district DSA and SRO helped
Dominio Ave Community serve for the annual Senior Thanksgiving Dinner
Center
Eighth District
\ Date Location Event Engagements \ Description
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9/1/2022

FRENCHMEN STREET

PROBLEM SOLVING

Officers were getting
several complaints
off illegal vending.
Officers joined safety
and permits and

9/3/2022

200-300 Decatur Street

Crime Trends

Officers received
multiple complaints
about Restaurants
Cru & Cairre having
large crowds hanging
outside

9/5/2022

FrenchMarket/Moonwalk

PROBLEM SOLVING

Officers removed a
total of 15 people
sleeping / sitting on
the sidewalks of the
aforementioned
locations

9/6/2022

City Hall

Meeting

Officers Gettridge &
Brumfield met with
safety and permits in
regards to illegal
vending

9/7/2022

334 ROYAL STREET

STRENGTHENING
RELATIONSHIPS

Officer
Gettridge&Brumfield
Canvassed the Dist
W/LEAD in search
for new clients

9/8/2022

French
Market/Moonwalk

PROBLEM SOLVING

Officers conducted
their bi-weekly
homeless sweep and
pressure washing
with Empire
(removed 7
homeless)

9/12/2022

French
Market/Moonwalk

PROBLEM SOLVING

Officers conducted
their bi-weekly
homeless sweep and
pressure washing
with Empire
(removed 13
homeless)

9/13/2022

City Hall

Meeting

Officers met
w/parking
enforcement , Safety
& Permits and

77




Councilman Freddie
King

9/13/2022

334 ROYAL STREET

NONPAC

Meeting with citizens
in the 8th district.

9/14/2022

Calliope Corridor

Homeless Clean up

Officers conducted
weekly Clean up
with Sanitation

9/14/2022

334 ROYAL STREET

STRENGTHENING
RELATIONSHIPS

Officer Brumfield
Canvassed the Dist
W/LEAD in search
for new clients

9/15/2022

8th Dist

Walking Beats

CLO Officers
conducted a walking
beat in the triangle

9/16/2022

French Quarter

Late Night Parking Enforcement

Officer Gettridge and
Brumfield teamed up
with parking
enforcement 93
citations issued and 9
veh towed

9/17/2022

French Quarter

Late Night Parking Enforcement

Officer Gettridge and
Brumfield teamed up
with parking
enforcement 115
citations issued and
10 veh towed

9/19/2022

FrenchMarket/Moonwalk

PROBLEM SOLVING

Officers conducted
their bi-weekly
homeless sweep and
pressure washing
with Empire
(removed 5
homeless)

9/21/2022

City Park

Police Family Day

Geaux Blue Day for
NOPD family

9/22/2022

FrenchMarket/Moonwalk

PROBLEM SOLVING

Officers conducted
their bi-weekly
homeless sweep and
pressure washing
with Empire

9/26/2022

FrenchMarket/Moonwalk

PROBLEM SOLVING

Officers conducted
their bi-weekly
homeless sweep and
pressure washing
with Empire
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(removed 6
homeless)

9/27/2022

334 ROYAL STREET

Meeting

Officers met w/
Howie Kaplan (Night
Mayor)

9/28/2022

334 ROYAL STREET

STRENGTHENING
RELATIONSHIPS

Officer Brumfield
Canvassed the Dist
W/LEAD in search
for new clients

11/3/2022

Frech Quarter

STRENGHTHENING
RELATIONSHIPS

Partnered with
L.E.A.D case
workers to enroll
new clients into the
program

11/7/2022

French Market

Problem Solving

Officers Partnered
with City Health
Dept to clean and
clear sidewalk of
debris and drug
paraphernalia

11/10/2022

City Hall

Meeting

Met with Council
Member King to
discuss strategy for
illegal cyclist in
French Market

11/11/2022

Calliope/S. Peters

Problem Solving

Officers had
abandoned vehicle
removed from
hazardous position
on sidewalk

11/14/2022

Moonwalk

Problem Solving

Officers partnered
with Grounds Patrol
to clear
encampments on
moonwalk

11/15/2022

334 Royal St.

MEETING

NONPAC
MEETING

11/17/2022

2040 Burgundy

Problem Solving

Partnered with
Parking Control to
conduct a sweep at
the location (The
John)

11/18/2022

700 Canal St.

Problem Solving

Provided police
presence to deter
drug activity,
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hanging out and
disturbances.

11/18/2022

700 Canal St.

Problem Solving

Provided police
presence to deter
drug activity,
hanging out and
disturbances.

11/21/2022

City Hall

Meeting

Officers met with the
Finance Dept to
discuss illegal
permits on nuisance
bars

11/21/2022

City Hall

Meeting

Officers met with the
Finance Dept to
discuss illegal
permits on nuisance
bars

12/6/2022

French Quarter

STRENGHTHENING
RELATIONSHIPS

Partnered with
L.E.A.D case
workers to enroll
new clients into the
program

12/12/2022

334 Royal St.

STRENGHTHENING
RELATIONSHIPS

Officers partnered
with community
groups to unveil
donated CFMOTO'S
(Press Release)

12/14/2022

City Hall

Meeting

Met with Public
Works Dept. to
discuss strategies for
illegally parked
vehicle with no plate
and covered vin.

12/15/2022

721 St. Phillip

Event Coordination

The officers initiated
a Winter Coat
Giveaway at Homer
Plessy Elementary
School.

12/15/2022

721 St. Phillip

Event Coordination

Officers escorted the
2nd Grade Homer
Plessy students to the
8th Dist station in
Annual Christmas
Parade.

12/19/2022

French Market Corridor

Problem Solving

Health Dept Clean
up.
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12/21/2022 600-700 BIk of Canal Problem Solving Partnered with
Parking Control to
conduct a sweep at
the location

11/28/2033 French Market Corridor | Problem Solving Health Dept Clean

up.

11/24 to 11/27

French Quarter

Blue Light Patrol

Bayou Classic
Coverage

12/29 to 12/31

French Quarter

Blue Light Patrol

Sugar Bowl
Coverage

conducted
enforcement on
Frenchmen street
between the hours of
10:00p-2:00a

of the
establishments. CLO
Officers along with
Night watch officers
conducted walking
beats in the 200-300

blocks of Decatur for
3 hours.

In the 700 block of Canal Street there were many store fronts littered with drug activity and
homeless encampments which prevented pedestrians and/or employees from walking freely on
the sidewalk or from entering/exiting the businesses. As a plan of action the officers made daily
sweeps in the block which resulted in drug arrests and the issuance of summons’ for other
offenses. This plan of action resulted in a significant decrease of homeless encampments and

drug activity.

In 100 block of Carondelet there were crime cameras installed due to the numerus complaints of
drug activity and gun violence. These cameras were used in an deployment strategy which
resulted in significant drug arrest and decreased gun violence.

The officers partnered with the City’s Health Department and coordinated with the French
Market Corp to address the large homeless encampment along the French Market St. corridor.
The efforts consisted of placing written notices in the area giving warnings to the individuals
who were encamped on the sidewalks and having the sidewalk pressure washed each morning.

These efforts have resulted in a significant decrease in the encampments.

The officers were able to remove bar height tables that were permanently bolted into the city
sidewalk in front of 730 St. Louis St. The tables being permanently affixed to the sidewalk

would be a great hazard to pedestrians in the event of a stampede.
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