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CITY OF NEW ORLEANS  
CHIEF ADMINISTRATIVE OFFICE  

 
POLICY MEMORANDUM NO. 133            June 2, 2016 
 
TO:  All Departments, Boards, Agencies and Commissions 
 
FROM:   Andrew D. Kopplin, Deputy Mayor and Chief Administrative Officer 
 
SUBJECT:  RESILIENCE PROJECT DESIGN COMMITTEE  
 
 
1. PURPOSE.  
 

This policy establishes the Resilience Project Design Committee and its authority 
to review and advise the Chief Administrative Officer regarding design aspects of 
construction projects under the City of New Orleans Resilience Strategy.  

 
2. BACKGROUND.  
 

The City of New Orleans initiated a Resilience Strategy which is administered by 
the Chief Administrative Office, and funded through several sources and 
implemented across numerous City departments, commissions, boards, offices, 
and agencies, and private investors. This program scopes, designs, constructs 
and operates public construction projects that meet specific technical criteria in 
part or entirety to achieve a variety of resilience objectives, including but not 
limited to, addressing rising sea levels, and flood mitigation and protection, and 
ensuring structures and developments can withstand a variety of weather 
related events (See Attachment A).   
 
This policy memorandum is to address the purpose and need to ensure that 
these projects meet standards of design in furtherance of community 
development, neighborhood beautification, and service provision, as well as 
meeting the technical objectives for the operational, social, economic, and 
environmental outcomes under the City of New Orleans Resilience Strategy. This 
memorandum establishes the Resilience Project Design Committee to review 
and advise regarding design aspects, including design revisions and 
modifications, to all Resilience Public Projects.   
 

3. APPLICABILITY.  
 

The Resilience Project Design Committee shall review all construction projects 
funded under Resilience Programs and/or that have stormwater management 
and green infrastructure components. 
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B. The Resilience Project Design Committee shall convene to discuss each 
project at its inception to comment on scope, including but not limited to, the 
location, character and extent of the project.  

 
C. After the establishment of the project scope, the Resilience Project Design 

Committee shall view projects at the following phases: 
 

 Schematic Design- 30% 
 Design Development – 60% 
 Construction Documents – 90% 

  
The Resilience Project Design Committee may determine that a site visit is 
necessary; in such instance, the project manager shall coordinate a time to 
allow a quorum of the Resilience Project Design Committee members to visit 
the site or a representative of Resilience Project Design Committee appointed 
by the Committee.  The project manager shall provide documents to the 
Resilience Project Design Committee appropriate to the phase of review at 
the time of the site visit.    

 
D. The Resilience Project Design Committee shall meet regularly to receive 

presentations and to discuss and formulate design comments. The procedure 
shall be as follows:     

 
1. A copy of the review documents for each project will be presented by the 

City Department or Agency project manager and/or designer/engineer for 
group review and comment.  

2. Design documents will be transmitted to Committee members for review 
10 business days prior to the scheduled meeting. The presentation will be 
transmitted to the Committee 3 business days prior to the meeting.   

3. A written record of Committee comments will be made, and copies 
distributed to all Resilience Project Design Committee members, as well 
as the applicable project manager, as the official recommendations of the 
Committee.  

4. Committee meetings will be open to the general public in accordance with 
the Louisiana Open Meetings Law. The public will be able to submit any 
comments via written submission. The Committee will provide written 
response to public comments.  

 
7. INQUIRIES.  
 

Questions concerning this memorandum should be addressed to the Chief 
Resilience Officer.   
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Project Area Characteristics

•	Low-lying and flood-prone

•	Boom of recent nearby redevelopment

•	Adjacent to Lake Area High School



Oak Park Flood Risk
Flood Risk - H&H Study



Oak Park Flood Risk

MADRID

AVIATORS

BURBANK

PE
R

LI
TA

CA
R

TI
ER

PRESSBURG

1

32

OAK PARK FLOOD RISK

Hurricane Isaac, August 2012

2 +

1.5 - 2

1 - 1.5

0.5 - 1

0 - 0.5

2-Year Storm Drainage Model
(CDM Smith)

Flood Risk - H&H Study



6026

1532

5900

6100

4

1

1464

1318

1473

6115

1537 1553

1471

2

1455

2

16
10

1

1

3

6101

5901 5900

6100

5923

5900

5822 5829 5828

1411

6100

1499

1410

6101

1505

6110

1501

6110

1500

6111

61186118

1535

1428

1569

14
00

1385

1401

1568

15
23

1506

14
95

14
05

6119

1413

14
12

1499

1400

1383

15
61

14
69

1410

5807

14
29

1311

15
11

14
77

5749

14
73

15
15

5744 14
61

15
43

5803

14
45

6119

15
29

6111

14
85

1364

15
29

1534

14
37

14
57

14
89

14
99

14
27

14
56

15
60

14
91

14
91

14
35

14
88

14
35

1347

14
12

13
58

14
95

14
36

15
10

15
22

5800

14
19

5810 1498

14
34

15
36

14
04

15
26

15
52

14
34

14
53

15
28

14
18

14
43

13
08 14

94

14
98

14
21

14
51

14
81

13
66

5810

1498

14
19

14
43

14
28

5910

14
18

14
50

5915

14
99

14
81

14
36

14
89

60
01

14
60

14
94

14
68

5800

15
14

14
50

5735

14
65

1367

14
80

14
00

14
44

14
72

5822
15

42

1524

15
44

14
27

14
76

14
11

15
23

15
18

14
20

1333

14
11

14
94

14
64

14
42

14
90

1334

14
52

1566

6073

5736

14
80

14
25

14
84

13
3913

19

14
19

1540

6072

1548

14
88

1558

5734

14
56

13
27

1432

61
01

14
11

14
65

14
51

13
51

1409

1354

1532

14
95

1440

14
27

14
45

14
24

15
16

13
71

13
47

14
16

14
51

1358

60
58

5901

14
78

14
27

1352

14
35

14
89

13
33

5819

13
63

15
07

15
01

1472

14
57

14
62

14
48

6017

13
44

14
26

13
75

6013

13
71

6021

13
59

14
56

5747

13
29

6055

13
37

6025

13
30

13
72

13
63

6063

6009

13
25

13
63

6029

13
64

13
44

13
54

5911

13
73

5801

13
80

13
57

5809

13
38

13
2813

18

13
45

13
34

13
24

13
19

60
60

13
72

13
21

13
28

13
60

13
66

13
48

13
38

5737

13
07

13
17

4 6120

13
11

60
00

3

60
19

13
47

60
01

13
09

6125

60
61

6101

13
55

13
84

13
84

13
65

60
51

13
51

60
27

13
43

13
31

59
01

60
43

13
39

60
11

6126

13
69

59
11

60
19

58
19

58
11

13
00

59
19

60
35

13
01

59
27

58
35

58
01

13
17

58
27

13
15

13
82

57
35

13
13

35
10

6

13561354
13

68 6127 6126 6127

6023

1314

1348

6053

13421336

AVIATORS ST

PA
R

IS
 A

V
E

PE
R

LI
TA

 S
T

BURBANK DR

C
A

R
TI

E
R

 A
V

E

ATHIS ST

PRESSBURG ST

MADRID ST

AL
FR

ED
 S

T

SOLDIERS ST

D
U

P
LE

SS
IS

 S
T H

A
M

BU
R

G
 S

T

BURBANK DR

PA
R

IS
 A

V
E

MADRID ST

NORA Properties - Reserved for Oak Park FMA

NORA Acquisition in process

NORA Property - Reserved as Neighborhood Garden

Oak Park NORA PropertiesProject Extent



AVIATORS ST

PE
R

LI
TA

 S
T

BURBANK DR

MADRID ST

D
U

P
LE

SS
IS

 S
T H

A
M

BU
R

G
 S

T

C
AR

TI
ER

 A
VE

Oak Park Concept Plan

Lake Area 
High School

Outdoor 
Classroom & 
Rain Garden

Resilient 
Housing

Project Scope



Project Scope

•	Budget: $1,590,000 (FEMA HMGP)

•	5 NORA lots on Perlita Street

•	Collaborative design process with 
neighborhood and school



Project Goals

•	Mitigate street flooding from a 10-year, 24-
hour storm event (8.5 inches of rain)

•	Reduce subsidence

•	Enhance storm water quality

•	Promote neighborhood revitalization

•	Provide a gathering space for both the 
adjacent school and neighborhood residents


