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PROPOSED CHANGES SUMMARY

This amendment includes the following changes:
¢ An adjustment to the Round 2 funding to remove the remaining funds
for the DPW Warehouse activity in the amount of $102,920.32. All
invoices have been received and paid. The project can begin the
closeout phase.
e An adjustment to the Round 2 funding to reallocate the DPW
Warehouse funding to DPR R2 Ext in the amount of $102,920.32.

The following budget table reflects the adjusted projected expenditures for

Round 2:
Round 2 - Round 2 -
Previous Obligation Budget Adjustments | Revised Obligation
Administration $112,147.64 - $112,147.64
Public Services $0.00 $0.00 $0.00
Infrastructure $6,598,010.00 $102,920.32 $6,700,930.32
Public Facilities 1,220,842.36 -$102,920.32. $1,117,922.04
Total $7,931,000.00 $0.00 $7,931,000.00

The following budget table reflects the total projected expenditures for

Round 1 and 2:

Round 1 Obligation

Round 2 Obligation

Total Obligation

Administration

$639,402.36

$112,147.64

$751,550.00

Public Services

$2,701,454.21

$0.00

$2,701,454.21

Infrastructure $3,407,502.56 $6,700,930.32 $10,108,432.88
Public Facilities $351,640.87 $1,117,922.04 $1,469,562.91
Total $7,100,000.00 $7,931,000.00 $15,031,000.00




ACTION PLAN

INTRODUCTION

The Disaster Relief Appropriations Act, 2013 (Pub. L. No. 113-2, approved January 29, 2013)
allocated funding for the Community Development Block Grant program. These funds are for
necessary expenses related to disaster relief, long-term recovery, restoration of infrastructure,
and housing and economic revitalization in the most impacted areas resulting from a major
disaster. On May 29, 2013, the United States Department of Housing and Urban Development
(HUD) allocated $15,031,000 to the City of New Orleans (the “City”) to assist with its recovery
from the impact of Hurricane Isaac.

Overview of City Of New Orleans and Impact of Hurricane Isaac

On Wednesday, August 29, 2012, Hurricane Isaac made landfall on the Louisiana Coast as a
Category 1 Hurricane causing substantial and widespread wind damage and flooding in the City
of New Orleans, leaving the majority of the city’s residents, businesses, and streets without
electrical power for days. The storm stalled over Southern Louisiana over a 48-hour period, at
times moving as slowly as 6 miles per hour.

During the storm high winds and continuous rainfall produced by Hurricane Isaac caused
significant damage to the City of New Orleans. The hurricane force winds downed power lines,
trees, and light poles, and created massive disaster related debris within the City’s rights of way.
Storm surges caused serious damages to facilities and infrastructure located outside of the
City’s levee protection systems.

The City of New Orleans incurred significant expense in preparation, response, and recovery
from the impacts of Hurricane Isaac. The City’s efforts to repair the damage caused by
Hurricane Isaac continue to date. Many of the actions have been stalled due to a lack of
resources to pay for such activities and place the City at risk of experiencing similar damage in
the event of another hurricane or tropical storm.

Summary of Unmet Need and Allocation of Funds

Hurricane Isaac was primarily a slow moving, heavy rain and high wind event. As a result,
substantial costs were incurred in repairing damage to the City’s drainage system, which had
been clogged with debris from the storm, removing debris from roadways and public areas,
collecting debris from private property, repairing water damage to public buildings, restoring
street signals and street lights, and performing other repair and cleanup activities.

These activities were undertaken with the assistance of the Federal Emergency Management
Agency (FEMA) which assisted in assessing damage and providing funding to begin the
recovery process. Therefore, the bulk of the funds subject to this Action Plan will be utilized to
meet the City’s cost share responsibilities to FEMA, to reimburse the City for eligible expenses
of storm recovery, and to complete the activities that were not fully funded by FEMA funding.



NEEDS ASSESSMENT
SUMMARY:

The City of New Orleans has been engaged continuously with response and recovery to the
impact of Hurricane Isaac. The City has fully evaluated and has been actively assisting
individuals and families with housing needs and facilitating economic development throughout
the City.

Our analysis of unmet need clearly demonstrates that the most significant unmet need resulting
from the impact of Hurricane Isaac is in the area of infrastructure repair and improvement of
water and drainage areas that failed or were negatively impacted during Hurricane Isaac. The
City has worked closely with FEMA to identify areas and secure funds to address activities that
required immediate attention; several activities are still under consideration by FEMA for
additional assistance and discussions continue.

It is clear that the infrastructure needs described under this action plan were caused or
exacerbated by the tremendous amount of water and rain that occurred during Hurricane Isaac.
These activities are of primary importance for the protection of life and property within the levee
system. Failure to address these infrastructure needs jeopardizes any investment or future
investment in vulnerable areas.

Emergency Storm Response

OFFICE OF EMERGENCY PREPAREDNESS

In anticipation of Hurricane Isaac making landfall, Mayor Landrieu declared a state of
emergency on Sunday, August 26. The City of New Orleans Office of Homeland Security and
Emergency Preparedness immediately activated its Emergency Operations Center (EOC) to
coordinate disaster response and recovery resources with 45 City, State, Federal and Non-
Profit agencies to ensure an effective and efficient response to Hurricane Isaac. Altogether over
150 personnel worked around the clock.

OFFICE OF COMMUNICATIONS

During that period, the City’s emergency information website, ready.nola.gov, received a peak
of 27,000 unique, external daily views. The City’s 311 phone service received over 29,000 calls
and registered an additional 1,500 residents for the City’s Citizen Assisted Evacuation Program
(CAEP). During the weather event, 34 full-time agents and the City’s Office of Information
Technology & Innovation (ITI) staff were on duty together with a dozen volunteers. Social media
was fully utilized with over 1,500 tweets viewed through the City’s two Twitter handles:
@nolaready and @mayorlandrieu. There were also dozens of posts on Facebook and
YouTube. The City hosted 10 press conferences that were viewed by 16,000 individuals and
issued 37 press releases.

NEW ORLEANS POLICE DEPARTMENT (NOPD)



NOPD started to implement storm preparation plans days before Hurricane Isaac made landfall.
On Tuesday, August 28, officers started to work 12-hour shifts with 550-600 officers on each
shift. All 8 police districts reported 100% attendance. Furthermore, NOPD was supported by
1,400 Louisiana National Guard troops who conducted stationary and roving patrols as well as
security at the Point of Distribution locations, Emergency Shelter locations, and Food Stamp
distribution centers. Police received many tips from residents and thwarted numerous looting
attempts, making 41 arrests for looting.

NEW ORLEANS FIRE DEPARTMENT (NOFD)

NOFD was all-hands-on-deck during Hurricane Isaac, with an average of 245 personnel on duty
over each 24-hour period. NOFD personnel completed a windshield survey of the entire city
(with the exception of Venetian Isles) by dusk on the evening after Hurricane Isaac made
landfall; inspected hospitals, nursing homes, and other critical operations; identified blocked
roadways and collapsed buildings ; and reported findings to the proper city entities. NOFD also
provided search-and-rescue operations for areas outside of levee protection, bringing residents
to dry ground. There were 24 working fires during the storm period, approximately four times the
number of working fires during the same time period, on average, during normal City operations.
Two of those fires were candle-related and two were generator-related.

LOUISIANA NATIONAL GUARD

The Louisiana National Guard deployed up to 1,400 personnel to New Orleans in response to
Hurricane Isaac. Louisiana National Guard soldiers were deployed to every NOPD District to
assist in patrolling the city to protect people and property during the storm. Six Points of
Distribution (POD) sites were set-up and operated in the city where citizens were able to pick up
critical supplies, including water, ice, and Meals-Ready-to-Eat (MRES).

NEW ORLEANS EMERGENCY MEDICAL SERVICES (NOEMS)

NOEMS had 137 full- and part-time EMTs and paramedics on duty throughout the storm and
received 1,455 emergency medical calls for service from Sunday, August 26, to Tuesday,
September 4. Of these calls, 263 were handled by state mutual aid EMS ambulances. NOEMS
handled 3 calls related to carbon monoxide poisoning with a total of 16 patients transported by
NOEMS. A baby boy was delivered in the ambulance by a state EMS unit. NOEMS worked
closely with the City’s Health Department to triage and transport patients to the medical special
needs shelter. NOEMS assisted in set up of the special needs shelter and stationed
ambulances at all city shelters for emergencies. NOEMS assisted in troubleshooting nursing
home/assisted-living facility issues throughout the storm. These issues included: lack of oxygen,
supplies, and gasoline, and generator difficulties. NOEMS coordinated with local hospitals for
capacity, capabilities, and transports throughout the storm.

HOMELESS SERVICES

Homeless Services activated its sheltering plan on the morning of Monday, August 27, by
convening all major shelters to ascertain capacity and coordinate outreach and shelter services
that began that day. Outreach to homeless individuals and transport to shelters was conducted
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until the evening of Tuesday, August 28. The following organizations provided protection to
homeless individuals and increased their capacity to accommodate homeless individuals during
Hurricane Isaac: Covenant House, Ozanam Inn, New Orleans Mission, Salvation Army, Exodus
House, St. Jude Community Center, and Bethel Colony Ministries. In total, 1,058 homeless
individuals were served during this weather emergency. Most of the shelters released
individuals on Thursday, August 30, and monitoring continued throughout the weekend. The
State of Louisiana’s Office of Community Development deployed their Permanent Supportive
Housing Team to the City of New Orleans Special Needs Shelter at the Convention Center to
arrange Permanent Housing for disabled individuals who were displaced or left homeless by the
storm.

HEALTH DEPARTMENT

The City of New Orleans Health Department moved into hurricane emergency mode on Sunday,
August 26. Forty (40) essential personnel worked an estimated 1,880 hours to decommission
clinical and service sites, staff a special hotline established for hurricane related information
about health, staff the medical special needs shelter, and provide site visits to at risk elders and
disabled people in the community. The Health Department staffed the EOC from August 27 until
September 4. The Health Department successfully arranged transport for 57 high-risk, medically
needy individuals to the medical special needs shelter in Baton Rouge and assisted them with
return; stood up a Medical Special Needs Shelter at the Convention Center in partnership with
the State, federal agencies, and private partners to support 142 people, including patients and
caregivers; and stood up two days of special Women Infants and Children services on August
31 and September 1. The City’s health hotline ((504)-658-2500) fielded 574 calls. Additionally,
the Health Department worked with the Dialysis Network to help local residents access the 14
area dialysis centers immediately after the storm. The Health Department stood up the urgent
Care Center in New Orleans Friday, August 31 that has served 60 patients to date. The Health
Department also worked with the State and private partners to monitor the status of 8 area
hospitals and 17 area nursing homes. During the hurricane, visits were made to three nursing
homes to assure safety and to high rises or group homes housing an estimated 2,500 high risk
elderly or disabled residents. Eighty clients were individually assessed. The Health Department
returned to full normal operations Tuesday, September 4.

ORLEANS PARISH SHERIFF’'S OFFICE (OPSO)

OPSO facilities were fully staffed throughout storm. On Monday, August 27, OPSO transferred
1,037 inmates to State Department of Public Safety and Corrections facilities. Intake &
Processing operated throughout the storm and coordinated with the courts to ensure first
appearances. 1,064 inmates were transferred back to OPSO on Thursday, August 30.

STORM WATER MANAGEMENT

SEWERAGE & WATER BOARD OF NEW ORLEANS (SWB)

SWB had 345 employees on duty during Hurricane Isaac. The SWB Telephone Center received
1,279 customer calls ranging from fire hydrant issues to calls from customers in other parishes.



During the storm, SWB operated 2 potable water purification plants, 2 waste water treatment
plants, 24 drainage pumping stations, 2 power generation plants, 83 sewerage pumping and lift
stations, and more than 100 miles of power transmission and distribution lines. SWB also
provided support to Plaquemines Parish.

U.S. ARMY CORPS OF ENGINEERS (USACE)

The Hurricane and Storm Damage Risk Reduction System (HSDRRS) performed for the first
time as designed. USACE employees were embedded in all local emergency operations centers
before, during, and after Hurricane Isaac to maintain open and transparent communication. Of
the total 500+ HSDRRS openings, USACE (with the City’s partners) successfully closed all
necessary navigable, roadway, and railroad access and drainage openings prior to Hurricane
Isaac's landfall. All major structures were operated including the following: Interim Closure
Structures at the outfall canals (17th, Orleans, London), Inner Harbor Navigation Canal Surge
Barrier, Seabrook Floodgate Complex, Gulf Intracoastal Waterway West Closure Complex, and
Harvey Sector Gate. The Inner Harbor Navigation Canal Lake Borgne Surge Barrier prevented
the storm's 13.6-foot surge from entering the Gulf Intracoastal Waterway and the Inner Harbor
Navigation Canal. (Hurricane Katrina's peak surge at this location was 15.5 feet.) At the
London Avenue Outfall Canal, the water level at Lake Pontchartrain rose to 6.4 feet. The Interim
Closure Structure at the mouth of the canal allowed USACE and SWB to keep the water below
the maximum operating level of five feet.

SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST (SLFPA-E)

SLFPA-E called over 100 employees to duty from Sunday, August 26 to Thursday, August 30,
logging approximately 6,500 man-hours. In less than 36 hours from the first signs of Hurricane
Isaac making landfall in southeast Louisiana, SLFPA-E closed over 140 gates throughout the
entire system. SLFPA-E employed new technologies including a text-alert system, Levee
Information Management System (LIMS). No problems were associated with the Levee
Protection System as it performed as designed and protected the City of New Orleans. The
Orleans Levee District's new safe house served as the SLFPA-E’s EOC; hosted four USACE
employees embedded within SLFPA-E; and housed approximately 85 employees, including a
crew of approximately 24 Louisiana National Guardsmen. During Hurricane Isaac, crews were
dispatched to disprove rumors, coming from outside calls, that the London Avenue Outfall Canal
had breached, to get “eyes” on areas where gauges were transmitting erroneous reports of
water levels within canals (particularly the Orleans Avenue and 17th Street Canal gauges, which
showed dangerous water levels inside of the canals), and to see if water was overtopping the
Maxent Canal Levee, which did not occur.

SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — WEST (SLFPA-W)

SLFPA-W activated its command center on Sunday, August 26, with a total of 47 staff members
who remained for the duration and aftermath of the storm, representing 4,500 man hours. Prior
to the storm, field personnel closed 124 gates, which were reopened as soon as conditions
allowed. The majority of these structures provided a secondary line of defense for the West
Bank and Vicinity System, which includes all of the City of New Orleans on the West Bank of the



Mississippi River. The four main gates integral to our primary line of defense, including the
Western Closure Complex, which protects Algiers and other areas of the West Bank, and
features a 225-foot sector gate and the largest pump station in the world, were closed for 3
days. All structures operated as designed and there were no problems in coordinating interior
pumping and drainage with SWB to the Western Closure Complex. On the Saturday and
Sunday following the storm (September 1 and 2), SLFPA-W conducted a thorough levee
damage assessment inspection. Only very minor problems, capable of being easily and quickly
corrected, were discovered. The safe house and command center operated 24 hours per day
throughout the storm and its aftermath and housed over 50 staff members, contractors, and
personnel from other agencies. SLFPA-W was able to provide assistance to areas outside the
HSDRRS. SLFPA-W provided over two hundred 3,000-Ib. sand bags and hundreds of smaller
sandbags to Lafitte, a community outside of Orleans Parish. After the storm passed, SLFPA-W
provided over 200 meals per day for emergency response and clean-up crews and personnel in
Lafitte for several days following the storm. SLFPA-W was also called upon to provide 3,000-Ib.
sand bags for Plaquemines Parish to close a breached levee.

STORM RECOVERY AND CLEAN UP

The impact of the storm required a comprehensive, regional, cross-sector response by
numerous federal, state, and city departments, private contractors, and public and private
partners to clear New Orleans of debris left behind by Hurricane Isaac. Local agencies and
public partners participating in the clean-up included the City’s Department of Parks and
Parkways, the City’s Department of Sanitation, SWB, the Downtown Development District, the
City’s contractors, and the National Guard, creating an aggregate workforce of 50 crews made
up of 501 personnel dedicated to the clean-up effort. City workers hauled away nearly 10,000
cubic yards of debris and completed the first pass of clearing debris of primary and secondary
streets by Sunday, September 7.

DEPARTMENT OF PUBLIC WORKS (DPW)

DPW employees were involved in Hurricane Isaac response and recovery operations including
towing flooded vehicles, cleaning drainage catch basins, securing fallen streetlights and traffic
signal lights, assessing and repairing damage to traffic signals and traffic signs, supporting
debris-removal operations with equipment and operators, and making temporary repairs to
streets. By Tuesday, September 5, power was restored to all 460 signalized intersections and
damage assessments were completed. Crews have repaired hundreds of damaged and/or
downed signals. Crews repaired hundreds of street signs, focusing first on safety-related
signage (stop signs, one-way signs, turn signs, yield signs) and then on street-name signs.
Crews picked up and secured knocked down or leaning streetlights, and DPW completed a
damage assessment of all of the street lights in the City. DPW deployed 3 vacuum trucks to
clean out 140 catch basins and 16,850 feet of drain lines.

PROPERTY MANAGEMENT (PM)

PM's EOC participation was fully activated the evening of Monday, August 27 through Friday,
August 31. Forty-six (46) essential personnel from PM manned City Hall, the Criminal Court
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engine room, Municipal Traffic Court engine room, and the City’s uptown facilities. PM
responded to and dispatched contractors to repair several HVAC related failures at NOPD
headquarters, Civil District Court, City Hall, and Criminal District Court all due to electrical
failures from power outages. PM dispatched work crews after the storm to clear the debris from
the parking lots of City buildings and from the City cemeteries as well as remove all boarding
from entrances and windows of City buildings. Property Management staff performed 26 City
building assessments with FEMA to determine the extent of storm damage. Storm-related repair
needs ranged from broken windows to roof damage at NOFD, NOPD, court buildings and multi-
purpose centers yielding totals in excess of 70-85 after-storm repairs on which the department
is making final assessments, gathering potential costs from vendors, and scheduling the repair
work.

CAPITAL PROJECTS ADMINISTRTION (CPA)

CPA, with the assistance of the New Orleans Recreation Development Commission (NORDC),
performed preliminary damage assessments at all City Buildings and Park Facilities and
coordinated other damage assessments with various City Departments (e.g., NORDC, NOFD,
PM) to maximize man power and to gain knowledge of facilities to identify Hurricane Isaac
damage. A significant amount of downed high-mast lighting poles and fencing were reported at
parks throughout the City.

REGIONAL TRANSIT AUTHORITY (RTA)

RTA implemented its disaster action plan on Monday, August 27. RTA provided full service to
residents of the City until 4 a.m. on Tuesday, August 28. On the morning of Thursday, August
30, RTA returned transit service on a limited basis while RTA began to assess and mitigate
damages sustained to its facilities and assets. On Monday, September 3, the agency restored
service to 100% to its lines and routes. All bus and streetcar line service returned to its normal
schedule on Thursday, September 6, 2012.

LOUIS ARMSTRONG NEW ORLEANS INTERNATIONAL AIRPORT (the “Airport”)

The Airport entered into hurricane emergency mode at 8 a.m. on Monday, August 27. Fifty-five
(55) essential personnel manned the airport along with 15 Jefferson Parish Sheriff's Office
officers. The staffing included electricians, carpenters, mechanics, operations, dispatchers,
central plant, and information technology personnel. The Airport EOC was fully activated on
Monday when wind speeds above 40 mph were eminent. The Airport maintained daily contact
with its stakeholders including airlines, TSA, tenants, and FAA via conference calls, in-person
meetings, email, and cellular telephone. Airlines ceased operations with their last scheduled
departures on Monday, August 27. The Airport lost commercial power at 6:30 p.m. on Tuesday,

August 28. Power was restored to the terminal at 4:00 p.m. on Thursday, August 30. The airfield
was reopened at 7 p.m. on Thursday, August 30, after wind speeds subsided. Scheduled airline
service resumed at 10:00 a.m. on Friday, August 31. Full normal operations resumed by
Saturday, September 1.



RECOVERY ASSISTANCE

Local Business Assistance
ECONOMIC DEVELOPMENT OFFICE (EDO)

The Mayor’'s Economic Development Office began making contact with local businesses on
Monday, August 27, regarding Hurricane Isaac and business continuity plans. On Wednesday,
August 29, EDO staff focused outreach to businesses critical to quick recovery -- grocery stores,
pharmacies, gas stations, and home repair stores -- about their plans to reopen and any issues
that could expedite or inhibit openings. After the storm passed, EDO began tracking all store
openings and publishing a list of open businesses to the EOC, ready.nola.gov, and the 311
system. For the next several days, EDO continuously monitored the activity of more than 100
businesses and published updated lists of openings to EOC, ready.nola.gov, and 311. EDO
remained in constant communication with businesses regarding status and remained available
to troubleshoot issues such as loss of power, security, road access, impact of curfews, and
shortages. By Tuesday, September 4, EDO had surveyed open businesses and identified that
nearly all critical businesses were no longer operating on generator power, that supply levels
were good, and that the critical businesses had stabilized.

NEW ORLEANS HOSPITALITY AND TOURISM INDUSTRY

The majority of New Orleans’s hospitality industry, mainly hotels, continued to operate during
Hurricane Isaac, taking care of the needs of visitors in town during the storm as well as
residents who sought housing during and following the storm, when most residents were still
without power. Reaching a high in occupancy of 98% over the weekend of Labor Day
(September 1-3, the weekend after the storm), the city’s hotels and restaurants, as well as
attractions, continued to operate in face of power and service challenges. Many if not all were
back on line by the end of the Labor Day weekend. The New Orleans Metropolitan Convention
and Visitors Bureau, in coordination with the New Orleans Marketing and Tourism Corporation,
executed an emergency strategy that began well before Hurricane Isaac approached the city. A
national public relations campaign has been launched to mitigate brand damage about the
destination, clarify misperceptions about flooded areas, and preserve the tourism industry that
creates 74,000 local jobs and drives the New Orleans economy. Convention and leisure sales
teams have been in constant contact with customers, providing personal updates and positive
information about New Orleans.

Housing Assistance
OFFICE OF COMMUNITY DEVELOPMENT (OCD)

Immediately after the storm passed, the City’s Office of Community Development inspected all
the properties in the City’s inventory, including public buildings and housing units under long
term compliance obligations. No publicly funded housing units suffered severe damage and no
persons living in those units were displaced by the storm. OCD participated in efforts with the
New Orleans Redevelopment Authority (NORA) to identify available temporary housing for
families and individuals who were impacted by the storm.
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NEW ORLEANS REDEVELOPMENT AUTHORITY (NORA)

On the day after the storm passed, NORA'’s inspectors issued a report that six (6) NORA
properties were identified as being in "imminent danger of collapse" as a result of Hurricane
Isaac. Within a week after the storm, 24 properties were demolished that either collapsed or
were in imminent danger of collapse. A total of 68 houses have been demolished as a result of
irreparable damage suffered during Isaac and 46 remain to be completed. NORA worked with
OCD and community organizations to find suitable temporary housing for families and
individuals who were impacted by the storm.

HOUSING AUTHORITY OF NEW ORLEANS

Although the Housing Authority incurred expense in evacuating and sheltering residents and in
repairing damage caused to its inventory, all issues and damages caused by Hurricane Isaac
have been addressed.

POST STORM ECONOMIC/HOUSING RESOURCES

DATA Provided by FEMA and HUD

Approved SBA Loans - Orleans Parish

Disaster / Event Numbers : 'LA-00048'; Damaged

State: 'LA’
ORLEANS Apps Apps Approved Amount # Loans R/E # Loans with | Non-R/E #
Received Approved with R/E Amount Non-R/E Amount Loans
Amt Approved Amt Approved with
EIDL
Amt
TOTALS 3,170 Owner Occupied See 854 R 566 Rt 16
Housing- 812 below
Rental Housing - 47
BUSINESS - 59
Not for profit -4

812 Owner Occupied Loans - $15,421,000
47 Rental Housing Loans - $ 294,400
59 Business Loans- $ 1,900,100
4 Not for Profit Loans- $ 167,000
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Damage Data

FEMA ESTIMATE OF DAMAGED RENTAL UNITS

Grand
ORLEANS PARISH Moderate Major Substantial Destroyed Total
Grand Total 2750 154 533 4 3441

HUD ESTIMATE OF DAMAGE TO OWNER OCCUPIED PROPERTIES

Damage Count Total Loss Average Loss
Category
Minor-Low 7876 $ 5,412,345 $ 687
Minor-High 471 $ 2,151,139 $ 4,567
Major-High 52 $ 533,275 $10,255
Major-Low 74 $ 793,167 $10,718
Severe 25 $ 802,434 $32,097
Grand Total 8498 $9,692,359 $1,141
Damage Level (FEMA Verified Loss in $$)
ORLEANS Grand
PARISH LT 3k 3-5k 5-10k 10-20k 20-30k 30-40k 40-50k 50K+ Total
Grand Total 7900 330 191 52 15 5 1 3 8497

Total LMI %
Total LMI % LMI Flooded Flooded % LMI Flooded

Home and Flood Insurance 285 124 44% 109 43 39% 38%
Home Insurance Only 82 54 66% 13 6 46% 16%
Flood Insurance Only 45 30 67% 8 4 50% 18%
No Insurance 185 155 84% 12 10 83% 6%
TOTAL 597 363 61% 142 63 44% 24%
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PROPOSED USE OF FUNDS, UNMET NEEDS AND LONG TERM
RECOVERY

Summary of Proposed Use of Funds:

The Small Business Administration and FEMA have made substantial funding available to
Businesses, Homeowners, Rental Property Owners, and Not for Profits to deal with the impacts
of Hurricane Isaac. The City will continue to utilize other available funds in a manner that takes
into account any unmet housing and economic development needs and encourages
development and rehabilitation which will protect people and property from future harm and
mitigate hazard risk.

The greatest need and best use of the CDBG-DR funds is to assist in recovery from the effects
of Hurricane Isaac in a strategy that mitigates the impact of future storms by completing the
infrastructure work necessitated and exacerbated by Hurricane Isaac. The City will carry out
those activities directly.

Regarding changes to the action plan, the following will be considered a substantial
amendment, as noted in the Federal Register Notice (78 FR 14338):

The following modifications will constitute a substantial amendment: a change in
program benefit or eligibility criteria; the allocation or re-allocation of more than $1
million; the addition or deletion of an activity; or a change in the national objective.

The proposed activities are set forth below:

Catch Basin Cleaning (LOW-MODERATE INCOME OBJECTIVE)

During Hurricane Isaac, persistent rain and high wind caused debris to collect in the catch
basins throughout the City of New Orleans. This caused a significant amount of clogging in the
City’s drainage infrastructure. The clogging of the City’s drainage system components caused
the drainage system to be hindered in performing its function of dispersing the water from the
streets and neighborhoods. This caused a significant increase in risk of continued flooding
post-Isaac from future rain events. The City performed a significant drainage system cleaning
project to ensure that all Hurricane Isaac debris was cleared from the catch basins and the drain
lines. It is estimated that the City had to clean 24,900 catch basins and clear 1,800,000 linear
feet of drain lines due to the effects of Hurricane Isaac. Although a portion of this project will be
funded by FEMA, there is anticipated to be a significant amount of this work that will not be
funded by FEMA as well as a cost share associated with the FEMA funded portion.

Following an event of the magnitude of Hurricane Isaac the only feasible, and typically the most
cost effective, means to determine and locate potential hazards due to debris is to clean the
entire system. Visual inspection is not feasible, and video inspection is generally not cost
effective to identify and pinpoint storm-related debris. Based on 311 (the City’s non-emergency
phone center) records street flooding due to clogged inlets was evident, and occurred at various
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locations throughout the City. Based on historical evidence from previous events and initial
findings following Hurricane Isaac, the City proceeded with cleaning efforts within 35 designated
areas established based on the 311 system calls and verbal communications from EOC
operations and personnel on the ground, prioritizing the most impacted areas. (The 35
designated areas do not encompass the entire City.) However, the repairs made at the many
sites across the City significantly impacted the entire City’'s sewage/drainage system, therefore
meeting the LMI national objective

According to the National Weather Service the rainfall total for the course of Tropical
Storm/Hurricane Isaac for New Orleans as of 7 p.m., August 30, was 20.08 inches, with hourly
amounts in excess of the system’s pumping capacity. Wind speeds were reported to be as a
high as 80 mph, with gusts in excess of 100 mph.

The cleaning services performed, generally include the use of vacuum and water jetting
equipment to remove sediment, debris and other waste materials from obstructed storm sewer
pipes and structures. The purpose of the cleaning services is to help reduce flooding, prevent
structural failures, and keep the City’s drainage system in an operational condition.

The City storm sewer cleaning contract, utilized pre-lsaac and post-lsaac, is based on a per
“each” unit price basis for the cleaning of structures and a per “linear foot” unit price basis for
the cleaning of drain lines. The amount of debris removed is not the basis of this contract.

The risks associated with flooding, especially during significant rain events in New Orleans, due
to potential obstructed inlets and/or foreign materials in the storm sewer system is significant.
Generally, debris contained within drain lines in a closed system is not visually detectable or
apparent. Even the smallest obstructions and/or reductions in capacity due to debris within a
storm sewer system can result in additional flooding and undue harm to residents.

Debris Removal and Monitoring (URGENT COMMUNITY DEVELOPMENT NEED)

Hurricane force winds and heavy rainfall from Hurricane Isaac resulted in massive debris
scattered throughout the City. The debris was deposited within the City’s rights of way, roads,
public parks, and other locations for which the City is responsible to remove debris. This debris,
consisting of vegetative material, loose construction materials, spoiled or damaged household
goods, marsh grass and mud, was a threat to the health and safety of the citizens of the New
Orleans and was expeditiously removed in order to eliminate the danger. The City performed a
minor amount of the debris removal work itself, but also had to procure and engage debris
removal contractors and debris monitoring experts to perform the massive debris removal
program. The amount of Hurricane Isaac debris totaled over 200,000 cubic yards.

City Infrastructure Permanent Work (URGENT COMMUNITY DEVELOPMENT NEED)

Hurricane Isaac caused significant damages to the City’s infrastructure. The hurricane force
winds caused damage to over 2,000 street lights, uprooted trees throughout the City causing

14



damage to sidewalk and roads in approximately 35 locations, and ripped tens of street signs
from poles throughout the City.

Public Services-Force Account Labor-URGENT NEED OBJECTIVE

In order to prepare and respond properly to Hurricane Isaac, the City provided Force Account
Labor (FAL) to perform emergency protective measures during the event. The City had
personnel from the New Orleans Fire and Police Departments working on keeping the citizens
of New Orleans and the City’s assets safe during and immediately after Hurricane Isaac. The
City’s emergency personnel set up and operated the EOC, performed safety patrols, responded
to Hurricane related emergency scenarios, helped citizens in need find shelter, and performed
other emergency response duties. In performing these duties, the City used its police cruisers,
fire trucks and pumpers, and other equipment.

Facility Emergency/Permanent Repairs (URGENT COMMUNITY DEVELOPMENT NEED)

The hurricane force winds from Hurricane Isaac caused major damage to the City’s facilities.
The damages mostly consisted of wind-driven rain penetrating building envelopes causing water
damage to building interiors and high winds damaging the buildings’ roofing, glazing, and
cladding. The following City facilities sustained significant damage to City facilities included but
not limited to:

a. New Orleans Museum of Art
Wind-driven rain penetrated the NOMA exterior envelope causing water
damage to the basement’s interior finishes.

b. New Orleans Museum of Art Warehouse
High winds caused significant roof damage allowing massive water
penetration which caused water damages to the interior including mold.

c. Criminal District Court
Wind driven rain penetrated the building envelope causing significant damage
to interior ceilings, walls, flooring and lighting.

d. DPW Warehouse
High winds caused a collapse of a storage warehouse for the City’s
Department of Public Works. This building was in an unsafe condition and
was demolished. As part of the construction activities associated with the
DPW Multi-Purpose Facility, DPW will construct a new Maintenance
Administration Building with warehouse space consolidated into one structure
and associated site work, consisting of site excavating and backfill, site
grading, storm water management, drainage, utilities, chain link and horizontal
wood slat fencing, landscaping, concrete sidewalks and parking, driven piles,
concrete foundations, termite control, pre-manufactured metal building
structure, infill structural steel stud framing, exterior sheating, formed metal
wall panels, brick masonry, concrete masonry units, aluminum windows, and
entrances, interior drywall construction and painted finishes, polished concrete
floors, carpet, ceramic tile floors and walls, plastic clad casework, hollow metal
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doors and frames, wood doors, overhead motorized doors, kitchen appliances,
vehicle wash system, HVAC, controls, electrical power, electrical lighting, fire
alarm, security system site access system, plumbing and fixtures, and all other
work in accordance with the project specifications and drawings.

e. High Mast Lighting and Park Fencing
High winds caused structural failure of high mast lighting and fencing through
the City park and playground facilities.

f.  Wind Damages to Multiple City Facilities
High winds and torrential rains caused many other miscellaneous less severe
damages to numerous City facilities such as damages to electrical
components due to power surges, minor rain water penetration and broken
windows.

Residential Demolitions  (LOW TO MODERATE INCOME (32 UNITS) / URGENT NEED (9
UNITS) NATIONAL OBJECTIVE)

Due to the high winds of Hurricane Isaac, several private residential structures sustained
damage to an extent that they became Imminent Danger of Collapse (IDC) and were an
immediate threat to the public. The City of New Orleans is responsible for eliminating these
public threats by demolishing the structures declared as IDC’s. Following Hurricane Isaac, the
City of New Orleans determined that 63 structures were IDC’s and had them demolished. 41
structures have been demolished using funds from within this grant. The properties demolished
under this grant were privately owned, and the City placed liens on the properties when the
property owner did not reimburse the City for the demolition.

Drainage Point Repairs (LOW-MODERATE INCOME OBJECTIVE)

The City has located 167 damaged drain lines throughout the City that will require point
repairs. The poor condition of these drainage points was exacerbated by Hurricane
Isaac. These drain lines are the primary way that the City fights flooding. Damaged drain lines
compromise the integrity of the City’s storm water drainage system by preventing water from
draining as designed, causing unnecessary flooding and allowing storm water to infiltrate into
the roadway foundation, creating sinkholes and undermining the structural integrity of the
roadway and damaging water, sewer, and other underground utility lines. These repairs will
restore drainage system capacity and repair damaged roadway foundations in the area of the
drain line failure to reduce the potential of the type of flooding that was experienced during
Hurricane Isaac. These repairs will allow storm water to drain off streets quicker in future storms
and reduce flooding. They will prevent future damage to roadways, waterlines, and sewer lines
due to settlement and erosion from water leaks in the drain lines.

A properly sized and functioning storm water drainage system is essential to the protection of
the public, property, and infrastructure of any metropolitan area. This is especially true in the
City of New Orleans, where a significant portion of the city is at or below sea level. This
topography presents a unique challenge for storm water drainage.
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The City’s storm water drainage system is one of the most extensive and complex systems in
existence. It consists of approximately 117,770 drainage manholes, catch basins, and inlets,
2,700 miles of underground drainage pipes and canals, 90 miles of open canals, 13 underpass
pumping stations, and 22 drainage pumping stations. When it rains, the system is designed to
drain an inch of rainfall off the streets in the first hour, and then an additional half-inch of rainfall
each additional hour. Rain fall is intended to drain off the streets along curbs gutters and open
ditches into catch basins which flow into small drainage pipes that are less than 18 inches in
diameter. The small drainage pipes drain the water into larger drainage pipes and canals which
take the water to pumping stations. There are two West Bank pumping stations and two
stations in Eastern New Orleans that pump rainwater into the Intracoastal Waterway and the
Industrial Canal.

Damage to the catch basins and/or small drainage pipes that are designed to drain rainwater off
neighborhood streets and into larger drainage pipes and canals so that it can be pumped out of
the City has been identified in 618 locations city-wide. This damage consists of cracked,
partially collapsed, or fully collapsed drainage pipes and/or catch basins. This damage prevents
water in these areas from draining as rapidly as possible, causing unnecessary and prolonged
flooding of streets and property. In the underground drainage pipes themselves, cracks in the
pipes allow water to seep out into the foundation of the roadway, causing it to weaken and
erode, creating voids underneath the roadways and eventually causing sinkholes to form and/or
other catastrophic damage to occur. On the surface, damaged drainage pipes can cause
cracks in the pavement and settlement in the pavement and on property adjacent to roadways.
Underneath the surface, water from damaged drainage pipes can undermine and cause leaks to
water lines, sewer lines, and underground utilities. Significant amounts of rainfall such as those
experienced during Hurricane Isaac and other storm events cause existing cracks and other
damage to the drainage pipes to become much worse. If these drainage pipe repairs are not
completed now, another hurricane or storm could cause additional unnecessary flooding of
streets and property damage. As the likelihood of increased flooding and damages becomes
greater, and the more the cost of needed repairs increases, the longer these repairs are
delayed.

Each location with a damaged drainage pipe or catch basin will be assessed to determine what
repairs need to be made in order to ensure the catch basin and/or drainage pipe is fully
functional so that it can drain water as designed. The majority of the repairs will require the
damaged section of drainage pipe to be dug up and removed, and a new drainage pipe to be
installed in its place once this is complete, the roadway foundation will be rebuilt and new
pavement will be placed over the area. When possible, the work underground will be completed
prior to any planned repaving of the roadway as part of the City’s capital improvement
construction program. And, as with the catch basin cleaning above, any problem in the drainage
capacity and proper operation affect the entire City’s infrastructure, thereby meeting the LMI
national objective.
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Summary of Public Comments and City’s Response:

The proposed substantial amendment #1 action plan was published for public comment on
February 11, 2015 through February 18, 2015. The City did not receive any comments.

The proposed substantial amendment #6 was published for public comment on April 5, 2017
through April 21, 2017. The City received the following comment from a participant at the public
hearing on April 26, 2017: “I believe the decisions regarding the remainder of the grant money
are being made responsibly. | appreciate the methods being used to make drainage point

repair selections.”

Non-Substantial Amendment #8 Budget

On July 27, 2021, the City of New Orleans submitted a revised request to adjust the Round 2
budgets of specific activities. These changes do not trigger the requirements of a substantial
amendment. The obligation for Round 2 remains $7,931,000.00 and therefore the total
obligation amount of $15,031,000.00 is unchanged.

The following budget table reflects the adjusted projected expenditures for Round 2:

Program Round 2 Round 2 Round 2
Category Previous Obligation | Budget Adjustments | Revised Obligation
Administration $112,147.64 $0.00 $112,147.64
Public Services $0.00 $0.00 $0.00
Infrastructure $6,598,010.00 $102,920.32. $6,700,930.32
Public Facilities $1,220,842.36 -$102,920.32. $1,117,922.04
Total $7,931,000.00 $0.00 $7,931,000.00

The following budget table reflects the total projected expenditures for Round 1 and 2:
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Program Category Round 1 Round 2 Total Obligation
Obligation Obligation
Administration $639,402.36 $112,147.64 $751,550.00
Public Services $2,701,454.21 $0.00 $2,701,454.21
Infrastructure $3,407,502.56 $6,700,930.32 $10,108,432.88
Public Facilities $351,640.87 $1,117,922.04 $$1,469,562.91
Total $7,100,000.00 $7,931,000.00 $15,031,000.00

Unmet Needs Strategy
Housing

In an effort to serve as many households as possible, the City will implement a comprehensive
approach to utilizing the available resources to meet any unmet needs. To that end, the City will
continue to work with its partners to identify both disaster and also non-disaster federal, state,
corporate, and nonprofit funding sources available to assist residents in their recovery efforts.
Concurrently, the City will take a comprehensive approach when examining how best to assist
households with unmet needs. This inclusive strategy will examine what funding sources are
available and how those sources can be combined to create a comprehensive solution to the
issues facing residents and communities.

In December 2012, the City issued a Request for Proposals to award HOME funds for eligible
activities including rehabilitation of occupied rental properties. None of the applications
identified Hurricane Isaac as a factor in the need for rehabilitation funding.

Currently, the City has several organizations under contract to perform rehabilitation activities
on owner occupied housing. These organizations prioritize homeowners who are unable to
return to their homes because of disaster damages.

Economic Recovery

The City will continue to assist local businesses to secure resources to continue or to expand
their presence in New Orleans. The City has several programs to assist small businesses grow
and thrive in New Orleans. The City of New Orleans actively seeks to assist in the retention and
expansion of businesses to enhance the economic base of the city as well as the quality of life
for its citizens. Various incentive programs are available including the Small Business
Assistance Fund.
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The Small Business Assistance Fund (SBAF) is a financing program created in partnership with
the City of New Orleans and NewCorp, Inc. to support the growth of new and existing
businesses. By providing access to capital, SBAF will encourage small business inclusion and
job creation.

This $2 million fund provides 8% interest rate loans to for-profit and not-for-profit businesses for
operating capital and equipment purchases. SBAF loans range from $10,000 to $100,000. The
maximum length of the term loan is up to 84 months and will depend on the financing need/use
of funds of the borrower.

Infrastructure Recovery

The City will combine funding to address infrastructure unmet needs from other federal funding
sources such as non-disaster CDBG funding, USDA, FEMA Public Assistance, and FEMA’s
Hazard Mitigation Grant Program. Additional non-federal resources, such as local and state
public funds, will provide additional leverage to these disaster recovery funds.

REQUIRED ELEMENTS OF ACTION PLAN

Leveraging Funds

In order to maximize the impact of the CDBG disaster recovery funding provided to the City,
there will be an ongoing commitment to identify and leverage other federal and non-federal
funding sources. Further, the City will utilize existing relationships and strive to create new
partnerships with corporations, foundations, nonprofit organizations, and other stakeholders as
a means of utilizing all viable sources of funding.

Since the bulk of the CDBG disaster recovery funds will be used for drainage projects, every
effort will be made to combine that activity with other pending or ongoing street, sewer and
water system repairs, upgrades, or improvements.

Protection of People and Property; Construction Methods

As described in detail above, all the intended uses of the CDBG disaster recovery funds
available to the City will be devoted to activities that will address or mitigate Hurricane Isaac
damage and/or mitigate hazard risk.

The work performed will be performed with construction methods that are high quality,
sustainable, and in compliance with all applicable federal, state, and local building codes and
guidelines.

If funds become available for residential activities, those activities will comply with either Green
Building Standards or HUD CPD Green Building Retrofit Checklist, as applicable.
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Public Housing, HUD-Assisted Housing, and Housing for the Homeless

The City has consulted with the Housing Authority of New Orleans (HANO) to identify
rehabilitation, mitigation and reconstruction needs. HANO has informed us that they have no
unmet needs resulting from Hurricane Isaac.

McKinney-Vento Funded Shelters and Housing for the Homeless

There were no McKinney-Vento funded shelters and housing for the homeless destroyed by
Hurricane Isaac. However, as described above, people and families experiencing
homelessness sought out shelter in evacuation shelters set up after the storm.

The City’s Office of Homeless Policy is working with the New Orleans City Mission to identify
and leverage funding to perform capital improvements at the Mission.

The City has developed a 10-Year Plan to End Homelessness and created an Inter-Agency
Council on Homelessness. That Plan and Council inform City decisions on existing programs
that provides homeless prevention and rapid re-housing assistance to individuals and families at
risk of homelessness and individuals and families experiencing homelessness. The Council
included representatives from the State and Federal Government Agencies, Social Service and
Housing Providers, Not for Profit and Faith Based Organizations and Private Business entities
including Bankers and Business Groups.

The Plan is available at the City’s website at www.nola.gov and articulates strategies for
addressing the transitional, permanent supportive housing and permanent housing needs of
individuals and families (including subpopulations) that are homeless or at risk of being
homeless. The Plan provides strategies for homeless prevention and for special needs
populations.

The City has made available through a public Notice of Funding Availability, $5 million in HOME
funding and leveraged additional funding from the State of Louisiana, the U.S. Veteran’s
Administration, the Housing Authority of New Orleans, the New Orleans Redevelopment
Authority and the Downtown Development to finance the development and operation of
permanent housing for homeless persons and families in community based settings throughout
the City.

Disaster-Resistant Housing

No funds are planned to be used for housing activities. However, existing programs and
assistance provided by the City include requirements that the housing be disaster resistant.
The City coordinates with the State of Louisiana and the New Orleans Redevelopment Authority
to incorporate their best practices for Disaster Resistant Housing.
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Minimize or Address Displacement

There will be no activities that will cause displacement. However, if an individual person or entity
is displaced as a result of a CDBG disaster recovery investment, the City will provide assistance
as required through the Uniform Relocation Act Requirements.

Program Income

The activities undertaken with these funds will not create program income. However, if program
income becomes available, the funds will be considered additional CDBG disaster recovery
funds and will be used to continue disaster recovery in accordance with an Approved Action
Plan.

REPRESENTATIONS

Nondiscrimination:

The City will adhere to the established federal policies which ensure that no person be
excluded, denied benefits, or subjected to discrimination on the basis race, color, national origin,
religion, sex, familial status, and/or physical and mental handicap under any program funded in
whole or in part by federal CDBG-DR funds. The City will document compliance with all
nondiscrimination laws, executive orders, and regulations.

Labor Standards:

The City will oversee compliance with Davis-Bacon Labor Standards and related laws and
regulations as provided at 40 U.S.C. 276a-a7 and 29 CFR Part 5. Regulations require all
laborers and mechanics employed by contractors or subcontractors on CDBG-DR funded or
CDBG-DR assisted public works construction contracts in excess of $2,000, or residential
construction or rehabilitation projects involving eight or more units are paid wages no less than
those prescribed by the Department of Labor and in accordance with Davis Bacon Related Acts.

Disadvantaged Business Enterprises (DBE):

The City will take affirmative steps to assure that minority firms, women’s business enterprises,
and labor surplus area firms are used when possible. The City will take all of the following steps
to further this goal: ensure that small businesses, minority-owned firms, and women’s business
enterprises are used to the fullest extent practicable; make information on forthcoming
opportunities available and arrange time frames for purchases and contracts to encourage and
facilitate participation by small businesses, minority-owned firms, and women’s business
enterprises; consider in the contract process whether firms competing for larger contracts intend
to subcontract with small businesses, minority-owned firms, and women’s business enterprises;
encourage contracting with consortiums of small businesses, minority-owned firms and
women’s business enterprises when a contract is too large for one of these firms to handle
individually; and use the services and assistance, as appropriate, of such organizations as the
Small Business Administration and the Department of Commerce’s Minority Business
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Development Agency in the solicitation and utilization of small businesses, minority-owned
firms, and women’s business enterprises.

Section 3:

In accordance with the requirements under Section 3 of the Housing and Urban Development
Act of 1968, as amended, the City will ensure that employment and other economic
opportunities generated by the use of CDBG-DR funds shall, to the greatest extent feasible, be
directed to low- and very-low income persons, particularly those who are recipients of
government assistance for housing, and to business concerns that provide economic
opportunities to low- and very low-income persons. Assistance covered by Section 3 includes
the expenditure of CDBG-DR funds for work arising in connection with housing rehabilitation,
housing construction, or other public construction projects.

Section 3 requirements are applicable to all procurement actions in excess of the small
purchase threshold established at 24 CFR 85.36(d) (1), regardless of whether the procurement
is governed by 24 CFR 85.36. Section 3 applies to the entire project or activity funded with
assistance that triggers Section 3 requirements.

Environmental:

The City will conduct its own environmental review and submit a request for release of funds to
HUD for all activities as required by the environmental requirements at 24 CFR Part 58. The
City will not use CDBG-DR funds for any activity in an area delineated as a special flood hazard
area in FEMA’s most current flood advisory maps unless it also ensures that the action is
designed or modified to minimize harm to or within the floodplain in accordance with Executive
Order 11988 and 24 CFR Part 55. The City will ensure that any activities conducted in the
special flood hazard areas meet FEMA’s requirements to elevate above the base flood
elevation.

Lead Based Paint:

All CDBG-DR funded housing rehabilitation and mitigation projects will adhere to the EPA
regulations at 40 CFR Part 745 and the Residential Lead-Based Paint Hazard Reduction Act of
1992 (24 CFR Part 35). These regulations must be carefully followed to ensure that exposure to
lead hazards is reduced in any residential property to be rehabilitated or purchased. The
regulations can be found at www.hud.gov/offices/lead/enforcement/Ishr.cfm.
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CERTIFICATIONS

The City of New Orleans certifies that it will affirmatively further fair housing, which means that it
will conduct an analysis to identify impediments to fair housing choice within its jurisdiction and
take appropriate actions to overcome the effects of any impediments identified through that
analysis, and maintain records reflecting the analysis and actions in this regard (see 24 CFR
570.487(b) (2) and 570.601(a) (2)). In addition, the City of New Orleans certifies that
agreements with sub recipients will meet all civil rights related requirements pursuant to 24 CFR
570.503(b)(5).

The City of New Orleans certifies that it has in effect and is following a residential anti-
displacement and relocation assistance plan in connection with any activity assisted with
funding under the CDBG-DR program.

The City of New Orleans certifies its compliance with restrictions on lobbying required by 24
CFR Part 87, together with disclosure forms, if required by 24 CFR Part 87.

The City of New Orleans certifies that the Action Plan for Disaster Recovery is authorized under
state and local law (as applicable) and that the City of New Orleans, and any entity or entities
designated by the City of New Orleans, possesses the legal authority to carry out the program
for which it is seeking funding, in accordance with applicable HUD regulations and this Notice.

The City of New Orleans certifies that activities to be administered with funds under this Notice
are consistent with its Action Plan.

The City of New Orleans certifies that it will comply with the acquisition and relocation
requirements of the URA, as amended, and implementing regulations at 49 CFR Part 24, except
where waivers or alternative requirements are provided for in this Notice.

The City of New Orleans certifies that it is following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105 or 91.115, as applicable (except as provided for in
notices providing waivers and alternative requirements for this grant).

The City of New Orleans certifies that it is complying with each of the following criteria:

(1) Funds will be used solely for necessary expenses related to disaster relief, long-term
recovery, restoration of infrastructure and housing, and economic revitalization in the
most impacted and distressed areas for which the President declared a major disaster in
the aftermath of Hurricane Isaac, pursuant to the Stafford Act.

(2) With respect to activities expected to be assisted with CDBG-DR funds, the Action Plan
has been developed so as to give the maximum feasible priority to activities that will
benefit low- and moderate-income families.

(3) The aggregate use of CDBG-DR funds shall principally benefit low- and moderate-
income families in a manner that ensures that at least 50 percent of the grant amount is
expended for activities that benefit such persons.

(4) The City of New Orleans will not attempt to recover any capital costs of public
improvements assisted with CDBG-DR grant funds, by assessing any amount against
properties owned and occupied by persons of low- and moderate-income, including any
fee charged or assessment made as a condition of obtaining access to such public
improvements, unless: (a) disaster recovery grant funds are used to pay the proportion
of such fee or assessment that relates to the capital costs of such public improvements
that are financed from revenue sources other than under this title; or (b) for purposes of
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assessing any amount against properties owned and occupied by persons of moderate
income, the City of New Orleans certifies to the Secretary that it lacks sufficient CDBG
funds (in any form) to comply with the requirements of clause (a).

The City of New Orleans certifies that it (and any sub recipient or recipient)) will conduct
and carry out the grant in conformity with Title VI of the Civil Rights Act of 1964 (42
U.S.C. 2000d) and the Fair Housing Act (42 U.S.C. 3601-3619) and implementing
regulations.

The City of New Orleans certifies that it (and any sub recipient or recipient) has the
capacity to carry out disaster recovery activities in a timely manner and will develop a
plan to increase capacity where such capacity is lacking.

The City of New Orleans will not use grant funds for any activity in an area delineated as
a special flood hazard area or equivalent in FEMA’s most recent and current data source
unless it also ensures that the action is designed or modified to minimize harm to or
within the floodplain in accordance with Executive Order 11988 and 24 CFR Part
55. The relevant data source for this provision is the latest issued FEMA data or
guidance, which includes advisory data (such as Advisory Base Flood Elevations) or
preliminary and final Flood Insurance Rate Maps.

The City of New Orleans certifies that its activities concerning lead-based paint will
comply with the requirements of 24 CFR Part 35, Subparts A, B, J, K, and R.

The City of New Orleans certifies that it will comply with applicable laws.

The City of New Orleans certifies that it has reviewed the requirements of this Notice
and requirements of Public Law 113-2 applicable to funds allocated by this Notice, and
that it has in place proficient financial controls and procurement processes and has
established adequate procedures to prevent any duplication of benefits as defined by
section 312 of the Stafford Act, to ensure timely expenditure of funds, to maintain
comprehensive websites regarding all disaster recovery activities assisted with these
funds, and to detect and prevent waste, fraud, and abuse of funds.
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LIST OF ATTACHMENTS

ATTACHMENT 1 Demolition Properties
ATTACHMENT 2 MAP: Demolition Properties
ATTACHMENT 3 (revised 322/2016) MAP: Drainage Point Repairs
ATTACHMENT 4 MAP: Catch Basin Flooding
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ATTACHMENT 1

Demolition Properties

Address City State LMI Invoice Cost
121 Cortez St. New Orleans LA Yes 342 $14,318.30 LMI Units 32
2009 Laharpe New Orleans | LA Yes 353 $19,762.90 Non-LMI Units 9
7801 Olive St. New Orleans | LA Yes 383 $10,384.00 Total Units 41
5001 N. Rampart New Orleans | LA Yes 351 $11,102.85 LMI Percentage** 78.05%
6412 N. Tonti New Orleans LA Yes 343 $11,277.62
2627 Robert E Lee Blvd. New Orleans LA Yes 50-006 $15,882.12
1400 ALVAR New Orleans LA Yes 358 $4,210.56
1519 ALVAR New Orleans | LA Yes 396 $50,941.93
3501 AUDUBON New Orleans | LA Yes 395 $17,738.29
5001 CONGRESS New Orleans | LA Yes 381 $14,905.13
4601 DALE New Orleans | LA Yes 386 $24,056.02
5048 DREUX New Orleans | LA Yes 354 $13,115.75
7009 EDINBURGH New Orleans LA Yes 384 $10,259.70
4634 HAYDEL New Orleans | LA Yes 385 $10,375.14
9701 LAKE FOREST New Orleans LA Yes 328 $35,952.84
2700 PAINTERS New Orleans | LA Yes 327 $11,282.68
4102 RAYNE New Orleans | LA Yes 331 $20,332.60
2134 SAINT ANDREW New Orleans | LA Yes 355 $30,681.34
2536 SAINT ANN New Orleans | LA Yes 337 $9,334.79
2200 SAINT PHILIP New Orleans | LA Yes 388 $15,201.65
1031 SISTER New Orleans | LA Yes 329 $19,354.63
1135 TECHE New Orleans | LA Yes 333 $7,417.76
2440 TOURO New Orleans | LA Yes 373 $3,040.00
1823 URSULINES New Orleans LA Yes 341 $13,934.87
2143 Robin New Orleans LA Yes 397 $10,424.83
4300 Dale New Orleans LA Yes 52-022 $10,252.36
1332 Gen Ogden New Orleans LA Yes 50-001 $9,935.25
4127 Gibson Street New Orleans LA Yes 379 $17,209.59
3108 St. Ann Street New Orleans LA Yes 49-005 $10,644.07
3015 Piety Street New Orleans LA Yes 50-014 $12,846.25
822 N. Johnson New Orleans | LA Yes 382 15925.62
2318 St. Ferdinand Street | New Orleans LA Yes 52-012 $8,951.82
Total LMI Cost: $491,053.26
5921 N. Claiborne New Orleans LA No 347 $9,700.89
218 S Gayoso St. New Orleans LA No 359 $10,537.70
2208 Tupelo St. New Orleans | LA No 344 $10,324.00
4920 CLARA New Orleans | LA No 393 $14,256.38
2401 DANNEEL New Orleans | LA No 332 $26,922.48
1430 GORDON New Orleans | LA No 340 $12,907.47
2969 LAW New Orleans LA No 334 $13,961.61
709 MAZANT New Orleans LA No 348 $11,507.09
4708 Dodt New Orleans LA No 52-005 $15,358.48
Total Urgent Need Cost: $125,476.10
Total Cost: | $616,529.36
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ATTACHMENT 2

MAP: Demolition Properties
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ATTACHMENT 3 (revised 3/22/2016)
MAP: Drainage Point Repairs
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ATTACHMENT 4
MAP: Catch Basin Flooding
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