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Parking Enforcement Revenues

A ) 2.4% Adopted Budget GF Revenues for 2014

Adjusted to $2.5M
REC (May)

]
Actual Projection
Number of parking citations 195,277 214,092
Number of tows 13,063 9,526
Number of boots 5,815 3,649

Action Item

Respon! Action Item
Party

Mark Jernigan,  Develop a plan to handle high levels of PCO turnover A new class of PCOs went into the
2. Edmonds field in August
Mark Jernigan, Ensure that four boot crews are in the field by the end of 12/31/2014
Z. Edmonds 2014
4
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Responsible Organization:
Department of Public Works

Data Source:
DPW Parking Division
10.21.2014

Definitions:

Revenue:

Measure of money receipts
following accounting
standards. The amount of
money generated based on
when economic activity
takes place and receipts are
available for use.
Collections:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.

Ticket Revenues Below Budgeted Amount and Adjusted Forecast

Millions

$7.6M

Adopted Budget

= 2011 Monthly Actual
¥TD Collections 2011

[C—1 2012 Monthly Actual
¥TD Collections 2012

Parking Ticket Revenues

$6.9M

Adjusted Forecast
(REC May)

Revenues Accrual Basis (Jan-Aug)

Parking Ticket Collections
E===3 2013 Monthly Actual

= = YTD Collections 2013

. 2014 Monthly Actual
e {TD Collections 2014

Jan Feb Mar Apr May Jun Jul
2012 2013 2014
Year 2011 EINTA TS el Percent Change from Prior | Percent Change from Prior
Year Year Year
e 50.77 CRNEO AN s074  s8% | s062 -17.1%
mm"’ $7.27 $9.49 30.6% $8.51 -10.3% $6.90 -18.9%
Bottom! 1-Stat

The decrease in collections is mostly dugéetimporary operational interruptions due

to the transition to a new vendor and delays in the warranting process.



Monthly Ticket Issuance Above 2013 Level, YTD Issuance Still Below 2013 Level

Tickets Issued

Responsible Organization:
Department of Public Works | |
T
Data Source: §
DPW Parking Division /72012 Monthly Actual [===12013 Monthly Actual
10.17.2014 -
YTD Actual 2012 ¥TD Actual 2013
Definitions:
Ticket: 350 1
A citation for a parking
violation. Citations are
important for regulating 300 -
curbside parking to ensure
the availability of spots for
business customers and 250 -
residents
200
150
100
50 -
0
Jan Feb Mar Apr
Year 2012
September Issuance 206 20.3
(h d L
L 222.7 23956

Bottom! 1-Stat

=3 2014 Monthly Forecast

2014 YTD Forecast

Percent Change from Prior

-1.4%

7.6%

2014 Forecast

19.8 22.1 9.1%

[ 2014 Monthly Actual

— 1014 YTD

2014
Percent Change from Prior
Year

195.3 -18.5%

Ticket issuance improved from early 2014 due to more PCOs on the ground and better
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e D Booting and Towing Above Projection

Departmant of Public Number of Boots Applied
Works 8,000 ¥TD Actual 2012 —— —¥TD Actual 2013 2014 YTD Forecast e VTD Actusal 2014
Data Source: 6,000 =
DPW Parking Division
4,000
Definitions:
Boot: 2,000

Boots are employed by
the City to increase - v T T T ' v T
compliance with parking Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

laws and encourage t_he Number of Tows
payment of outstanding 20,000
tickets ¥TD Actual 2012 —— —YTD Actual 2013 ¥TD Forecast 2014 s YTD Actual 2014

. 15,000 —
Tow: ‘ 13,063 —_———
Remaval of an illegally 10,000 —_——
parked car, used against i 9526
the most egregious 5,000
parking violations.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Booting and Towing Collections
[ Monthly Collections 2011 C=""1 Monthly Collections 2012~ E== Monthly Collections 2013 [ Monthly Collections 2014
¥TD Collections 2011 ¥TD Callections 2012 — — YTD Collections 2013 e VTD Collctions 2014,

Jan Feb Mar Apr May Jun Jul
2012 2013 2014
Year 2011 CE P NTY PTAVCT | Percent Change from Prior | Percent Change from Prior
Year Year Year
L $108.2 EVRNSFEY | 52071 (20.0%) | $1508  -27.0%
T $1,3107 CRIRRNNETATIN 14811 (2.5%) | $19593  32.3%

Bottom! 11 Stat

The yeatend revenue projectioffor booting and towing increased from $2.1M to
$2.5M.



Responsible Organization:
Department of Public Warks

Data Source:
Duncan Solutions
10.16.2014

Definitions:
Note:

Ticket Fines does not include
late fees,

For Tickets Issued in August the Collection Rate Increased from 48% in the
First Month to 71% in the Second Month Due to Aging

By Date of Issuance

Tickets . . . Current Last Month
Issued R Collections % Collections %
August 23,794 $692,250 $488,450 71% 48%
September | 22,126 $656,126 $304,283 46% -

Duncan Collected/Closed 2K Accounts Totaling $51K Created by ACS After

8/1/2009
As of Open Count Balances Closed
9/19/14 346,866 -
10/13/14 344,753 $51,342
Bottom! - Stat 8




Responsible Organization: 26 PCO’s Active in September

Department of Public Works

Data Source: & ] Tickets Issued Per PCO 1378
Duncan Solutions ~
10.16.2014 S

= 1 938
Definitions: F & s4a 851 854 890 892

> 777 787

T 724 725 749

E 650 667 688
Note: 7 sgp 611 612 613 624
» “Active” defined as issuing - 450 460 592
over 200 citations in given }':' (59 1374
month &

« Average number of PCO's
based on cumulative PCO o
count divided by number of
days in month
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* Does not account for assigned beat or shift, hours worked in month, or weather.

Average Number of PCOs Per Day

Month 2012

Jan 19.0

Feb 23.4

Mar 18.5

Apr 16.7

May 16.1

Jun 16.2

Jul 17.4

Aug 17.3 19.4
Sep 18.0
Oct 15.5 20.3 -
Nov 17.5 18.7

Dec 20.2 16.9

Bottom| -Stat 9

DPWis working to hire a new class of PCOs and developing strategies to improve the
PCO retention rateéThe average issuance per PCO was 725 in September. In upcoming
months, the City will work to present more detailed informatmm PCO performance.



Photo Safety Management
2% Adopted Budget GF Revenues for 2014

Action ltem

Responsible n ltem Status
Pa

M. Jernigan Develop and implement a strategy to fixinoperable  Ongoing  Two inoperable flashers as of 9/25/2014.
flashers One will be replaced, the other will receive
new batteries.

source: Adopted Budget 2014 Bottom! - Stat 10
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for photo safety violations. DPW anticipates that the vendor will béoarded to this
role by December.
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