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Extraordinary Qualifications - Civil Service Form #1223

| Requester Information
1

Neme: BelldeLegania Date:  3/20/2018
Emalt: bjlegania@nola.gov

Phone Number:  504-658-7633

Department: [T

Employee Details

1 — — -
Employee Name:  Richard J MeGinity

Depariment: 220 - CAO ¥l Appoinling Authority: ~ Kimberly LaGrue
Couriney Bagneris

1s this & promotion or a new hire?: @ New Hire (Hired Above Minimum) . Promotion (Qualified Above Minimum)

Proposed Classification:  INFORMATION TECHNOLOGY SPECIALIST fll

Job Posting and Appolntment

Typa of Appoiniment:  Probationary Date of Appointment (if known):  2/15/2018
Duration of Job Posting:  Continuous

Method(s) of Advertising?:  Civll Service

Detalled Posilion Description:  Highly experienced technical project manager {askad with d ping gies, fr and plans o provida stable resources and
ensure tha daia center 1 capable, respanaive and refiable in support of all City applications and meats all fulure requirements. Warking A
with System Adminlstratars to maximize limited resources to mest operational requi Ws. Knowledgeable in mai perati
and exparienced in migrating syslems from mainframe to virual server operations. Exp zed in Datab A istration,
understanding e relationships and depend 1o City applicati Experi dinm ning, evaluating and directing 3rd party
support vendors which tha Clty currently relies an for a number of key apg . Work alag includes:

. Daeveloping a road 1o imp datacentar op lons, [ ing and strategies 1o meat fulure projected reguirements.

e
. Create and standardize procedures on standard and emergency aparaficns.
. Bralnstorming, farmalizing and managing policies to ensure perfarmance goals are met, Policy areas Include bul are not limited lo
:records retention, data canter environment, lasting procedures, and backups.
«  Develop a raadmag to move from currant mainframe support 1o virual sarver suppaoried systems.
+  Developing blidgots, timelines, training opportunities and Identifying resourca requirements to provide a level of support to meet
.current and future system demands and requirements
«  Develep roadmap and develop lnng range plans for database administration and ensure coordination with other operation assets.
. Inriata and rancdinats dizasiar aenuans Alan for all 1T assste and nlan in nevide hinh avallahlliy i rritical infractnirtura

Qualifications

How many applicants were on the eliglble llst? After raviewing the register, how many possessed the extraordinary qualification(s) described below?:
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Extraordinary Qualifications Form

Thera were 11 candldales on the eligible lisl. The candidales in Band 1/Referred Rank 1 and 2 (Dionne Barnum and Andy Baragona,
respectively) declined to interview for the position due to finding other jobs. We interviewed lhe third candidate in Band 1/Referred Rank A
1 (Ke Xiao) but found that he lacked experience in lhe targel areas. We also interviewed LaTonya Mason in Band 2/Referred Rank 2, but

felt that she was not the right fit for the position due lo her lack of project managemenl experience and subject matier experience in the

targel areas.

Of ihe candidates remaining sligible, Mr. McGinity holds significantly more experience (26 years) of a specialized nalure specifically in IT

Describe:  Minimum Qualification - from Job Anouncement

Relavani Expenence

Employee Qualification that Exceeds the Minimum

26 years of experience in [T Syslems projecl management role a
nd dala cenler environmenl; 22 years direcling data center operal

Details

nd lifecycle transformation, costs and managament

ions, maintenance and long range planning.

Education

Certa/Training

Describe how similar gualifications are nol readily avallable In the labor market at the minimum rate:

How are the dulies of the position relevant lo the advanced qualification?:

Bachelor's degree

ITIL Foundations

Recsived Bachelor of Science degree in Computer Informalion Systems - 1991

- Extensive use of Microsoft Project and various other automated management tools

Of the three candidates in Band 1, the candidate in Refarrad Rank 1, Dienne Bamum indieated that she would sccapl tha minimum, bul
ended up sceapting a higher paylng position elsewhere, The candidate in Referred Rank 2, Andy Baragonn, indicaled he would not take
the position at tha minimum rate. The third ranked andldn!e Ko Xiao, indicated that he wauld accop! tha minimum, bul was found to

have Insufficient experience in the targel areas. Project managers (hat |T| recrits to fill this lype of position under our contracted staffing
vendors require a minimum salary of $84/haur, or $130,560 annually  Mr. McGinity has bolh significant project minnagement and hands-
on expenence in iT systems and operations with over 20 years of experience acrass the entire IT environmant, |ndividuals with these

qualifications are paid more than the minimum and are generally in significantly higher paying positions than the minimum enlranca rate,

Mr. McGinily’ s experience provides him wilh the knowledge, and ability to execute the mos! specialized duties relevant lo the advanced
qualification. He served as a project manager for three different organizations where he worked with vendors and across malrixed teams
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Hands on praject manager who has experignze both in mainframes and VM server technology Experience in mic

to o variety of proj In hese p

he was

designing and |

for project 1, delivery of technology products,

118 and maintaining mainframa and Inle; apnrnlmu systems and reloted saftware, and
ather wark reloted 1o the targel areas of 'his position (IT Operations. Mainframe, Datab

Data Contar A

| Dlsaster Recovery

Planning, and Systems Administration), In hisrate as |T Director for Tulana University, Mr McGinity oversaw [he unlvursl!y 4T

dapariman for over 20 yeors and was

arean of this position. In this age of virlual servers, Il is very unigue o find a project
of mainframa operations, current technology systam

for project Il across & diverse set of initlatives directly relating 10 lhﬂ targel
parwho has the i and
ation and datak and ma e Mr Mcﬁmliy e d|versu

akill sal ia most relevant 1o fulure operation and modarmization of the Cily's IT infrastructure,

Avre there other departmental employees in this classification with the same or equivalent qualifications:

Additional Documentation

Atlachmenl 1:
Atlachment 2:

Atlachment 3:

Proposed Pay Rate

Rate Granted in Steps (maximum of 21): 21 Rate Granted as a Percenlage (musl be divisible by 1.25):  25%

How will hiring this person at the rate specified be a financial advantage to the Cily? (Please provide an objeciive financial analysis):
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The annual salary of Richard MeGinity will be $74,242.08. |fwe did nol hire Mr. MeGinity as a civil servant, we would need 1o hire a

simitarly qualified persen through one of our stalf augmentation contracts. To hire such a contractor, the City would pay approximately ~
$133,120 annually for 1hn rasoures, This is calculated based on a 2,080 hour year ai a rate of $64/hour. Hirlng Mr. MeGinity as a clvil
servani represents sig i fi ial value ever hiring a similady sknliud employee as a conlractor.

Appointing Aulhorﬂy Approval

Neme: Kimberly LaGrue
Date:  3/20/2018

Approval: @ Approved (O Denled

Comment: A

W
Class & Pay Approval
Neme: Samuel Stoute
Date:  4/3/2018

Approval: @ Approved () Denled O Cancel

Comment:
~
v

Clvlt Service Form: Exiraordinary Quallfications
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