Extraordinary Qualifications Form

Extraordinary Qualifications - Civil Service Form #1158

Requesler Information

Name  BejideLegania Date:  11/26/2017

Email:  bjlegania@nola gov

Phone Number  504-658-7633

Deparlment: Tt

Employee Details

Employee Name:  Corliss Thomlon

Department: 220 - CAO | Appointing Authority:  Kimberly LaGrue

Is this a promotion or a new hire?:

Courtney Bagneris

" New Hire (Hired Above Minimum) ®: Promolion (Qualified Above Minimum)

Proposed Classification:  INFORMATION TECHNOLOGY MANAGER | Curreni Classification.  INFORMATION TECHNOLOGY SPECIALIST 11l

Job Posling and Appointment

Type of Appoinlment:  Probationary {E Date of Appointment (if known):

Duralion of Job Pasting:
Method(s) of Adverlising?:

Detailed Position Description:

Qualifications

Continous
Civil Service

Highly responsible technical and supervisory work of a specialized nalure in the development, implementalion and monitoring of the
enterprise quality assurance and quality contro! strategy for the City of New Orleans  This classification is responsible for researching ~
and eslablishing lest and control policies and procedures that protect the network/syslems environment from failures. The QA/QC leam
will develop, track and manage the budget for ihe Information Technology and innovation department Work also includes:

. De ping detailed requil documents and test scenarios to ensure a smooth {ransition of developed/purchased systems inlo
production

«  Managing and direcling QA/QC tesling and process improvements

«  Working with lhe development team o devslop sysiem level requirements and designs, resulting in value-added systems and
processes

. Ensuring cosls are managed within the budget

. Benchmarking the cosl of IT services and identify opportunities to reduce expenses

. Assisling in the development of the IT depariment'’s strategic architecture

. Leading the ITI procurement process including the development of RFPs, RFQs and RFlIs for all product and service types (e g,
hardware, software and professional services, etc }

. Pranncinn altarnate nracaceas and nrarednres in streamline and increace affactiveness and efficienny

L¥]

How many applicants were on the eligible lis? After reviewing lhe register, how many possessed the exiraordinary qualification{s} described below?:

http://cno-workflow01/wfgen/show.aspx
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Extraordinary Qualifications Form

Olthe hree applications who were on the eligible list, Ms Thornlon was the only one placed in Band One The other two applicants were
placed in Band Three In addifion to twenty years of experience in IT service managemeni, project managemenl, and IT support services, -~
she five years of experience specifically overseeing the Cily's change managemeni process and maintaining quality control of an IT
environment The change management process Is critical in maintaining a stable IT environment The remaining candidates did not have
zqual amounts of technical experience overseeing management of an IT environment. One of the wo additional candidales did nol

muiliple degrees

Describe:;

Minimum Qualification - from Job Anouncement

A Bachelor's Degree in computer science, Computer Information
Systems (CIS) Geographic Information Systems (GIS), engineeri
ng, telecommunications or a closely related field from an accredil
ed college or university

2 Five (5) years of progressively responsible expenence mainiaini
ng qualily control of an informalion technology environment Two
(2) years of this experience must have been supervisory

Employee Qualification that Exceeds the Minimum

Bachelor's and Master's Degrees

20 year of experience in [T service management, management of
soltware and hardware agreements, and five specifically as QA/Q
C Specialist for the City's Information Technology department

Page 2 of 4

Details

Bachelor's in Management with emphasis in Information Systems in 1997 fram University of New Orleans Master
d Technology Managemenl with emphasis in Project Management in 2015 from Capella Universily

User Services Analyst (Licensed Software Adminisirator, Computing Lab Coordinator) from 1999-2005, Associat
supervising technology staff, project management of IT projects, hardware and software agreements, policies an
cumenlation for IT systems and processes, service level agreements and communications of IT performance Mc

tfor Cily IT department responsible for change managemenl process, documentation, business process improve
of IT performance including ResulisNOLA

ITIL v3 Foundalion Certificalion plus professional development co
urses

Certs/Training *not required Project management professionals certification, Microsoft SharePoint Designer and Server, HTML, and Agile

Individuals with these qualifications are paid more than the minimum and are generally in higher paying positions than the minimum
enfrance rate

Descnbe how similar qualifications are nol readily available in the labor market at the minimum rale:

Ms Thorton’s experience provides her lhe knowledge and ability to execule those duties included in this position that are relevant 10 he
advanced qualification For example, her work wilh IT teams to develop detailed requirements documentation and tesl scenarias fo
ensure lransition of IT systems into produclion including assessment and evaluation of process and procedures prepare her for
developing detailed requirements documents and tesl scenarios to ensure 3 smoolh transition of developed/purchased systems into
production Ms, Thornton's experience identifying and implementing business pracess improvements to sireamline and increase
elfectiveness and efficient prepare her for managing and directing QA/QC tesling and process improvements Finally, her work with user
communilies and T staff to use IT sysiems like SharePoint, working closely with the Program Management Office (PMO) to oversee
project management, documenlation and communicalions of IT performance, and documenlation of all IT processes, and procedures
prepares her ensuring that the user community is adequalely trained in the usage of new systems and creates {raining programs as
needed, propeosing alternate processes and procedures to sireamline and increase effecliveness and efficiency, and performing
integralion and system level tests and develops any necessary supporting documentation Her experience, cerlifications, and education
prepare her well for lhe duties of the new position thal are relevani to the advanced qualification

How are the dulies of the position relevant to the advanced qualification?:

Are lhere olher departmental emiployees in this classificalion with the same or equivalent qualifications: Yes *® No

slthibinal Pocuimnetation

Attachment 1:
Atlachment 2:

Aftachment 3
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Rate Granted in Steps (maximum of 21); 20 Rate Granted as a Percenlage (must be divisible by 1 25) 23% above nynimum

Hlew wall iuiing 1his person at the rate specified be a financial advantage to the City? (Please provide an objective financial analysis):  The annual salary of Corliss Thomton will be $87,253 24 To find someone with such an exlensive background and broad range of IT
platform expenence we would have to hire contractor support through a siaff augmentation contract at the rate of $127 per hour. Based

on 2080 hours per year, lhe total cost for a contractor to do the same work would equal $264,160. Promaling this civil servant at
$87,253 24 is a significant savings

Appoinling Authorily Appioval

Name  Kimberly LaGrue
Date 12/1172017

Approval & Approved Denied

Commenl

Class & Pay Approval

Name  Samuel Stoule
Date 12/129/2017

Approval ® Approved Denied Cancel

Comment
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