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Context

In order to deliver critical services for its citizens—such as constructing roads,
rehabilitating homes, or picking up trash—the City often engages with private companies
with specialized expertise. Because these and other services are so critical, Mayor
Landrieu has made it a priority for vendors to be selected fairly, for contracts to be
negotiated expeditiously and in the best interests of New Orleanians, and for vendors to
be paid in a timely manner.

What is ReqtoCheckStat?

In order to improve the performance, accountability, and transparency of the City’s
contracting system, Mayor Landrieu asked the Office of Performance and Accountability
to design a performance management program for the entire process of contracting out
services—from the requisition of budgeted funds to the issuance of check for services
rendered. The result is RegqtoCheckStat, a performance management system where key
City officials review data to assess how the City is meetings its goals and to hold
departments accountable for their results. ReqtoCheckStat, which takes place quarterly,
are working meetings, intended to provoke constructive dialogue on what is working,
what is not, and what the City needs to do to improve.

Can | participate?

This meetings are open to the public. Members of the public are invited to submit
guestions, which will be addressed by City officials.
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Action Items

Responsible

Parties Action Item

Status

F. Alexander; M
Kleinpeter

Automate purchase order approvals for general fund requisitions
with small dollar amounts.

M. Kleinpeter; I Approval of standard terms and conditions for purchase orders

Meyer; N. Foster

1. Meyer; V. Determine method a method for expedited approval process for
Spencer; M. “time only” amendments.
Kleinpeter

M. Kleinpeter; J.
Mevyer;

Revise CAO PM 24 on movables and non-professional services

M. Kleinpeter; ).
Meyer; V. Smith; M.
Jermigan

Revise CAO PM 113 on procurement of public works

1. Meyer List of contracts waiting for vendor signature

1. Meyer; Sarah
Wellman; V
Spencer

Determine plan for consistently notifying departments of contracts
likely nearing expiration

Waiting for ITI to remove the Purchasing Bureau's Buyers out of
the applicable PO queues.

Purchasing and Law put together a list of standard terms and
canditions [TCs) to be attached to all purchase order issued when a
contract is not required.
Law, Purchasing, and OPA had an initial meeting to discuss
potential routing alternatives. Delegating such contracts to be
signed by the CAO may be a viable option.

Purchasing and Law have met to revise CAO PM 24, One more
item (partial adoption of title 39) needs to be discussed before
revisions are finalized.

Purchasing, Capital Projects, Public Works, and Law met in
October 2014 to discuss changes to CAO PM 113, Law is warking
on first draft of a revised version. All parties will meet in February
to move revised draft forward

In concert with OPA, Law agreed to send weekly emails to
requestors with contracts waiting for vendor signature over 14
days.

Law and OPA met with several departments to discuss their
current processes for keeping track of when their contracts are
going to expire. Law and OPA hope to propose a solution to
facilitate an interdepartmental tracking process.
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Procurement Process Overview*

Requisition

need, and creates a
requisition

*Requisition to use
budgeted funds is
approved by different
offices

*Department identifies

*Approved requisition is

reviewed by the Bureau of
Purchasing

*Requisition is converted to

Purchase Order (PO), Bid
or Reguest far Proposal
(RFP), depending upon
scope of work and dollar
amount

*See a more detailed process map on slide 31

Contract
Creation and
Routing

* Department routes

contract materials through
the system in order to
obtain a contract

Contract
Processing

and Approval

*Department reviews
invoice and submits

*Contract is reviewed for
form, legality by Law

Department payment voucher to
Accounts Payable (AP) to
process payment

«CAD, City Attorney, sAccounts Payable

processes requests and

Executive Counsel,
makes payment

Mayor/ Council review
and approve contract
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Responsible Organization:
Office of Information
Technology & Information (ITl)

Data Source:
ITI

Related Strategy:
Manage the City’s information
and analyze the City’s data.

Definitions:

Severity 1 Outage: The
complete loss of a core
organizational or business
tool/infrastructure that does
not allow work to reasonably
continue.

Though there were no outages to the procurement systems in Q1 2015, email
issues disrupted procurement system notifications to vendors and approvers
from January 17 through February 2M,

Procurement and Contracting Related IT Systems : Systems Availability

(Days of Severity 1 Outages )

Q12014 Q2 2014 Q3 2014 Q4 2014 Q12015

BuySpeed - General Fund and Agencies
(Procurement/Bids/RFPs)

ECMS - contract Routing

AFIN - Capital and Grants
(Procurement/Payments)

Great Plains - General Fund and Agencies
(Payments)

0 1 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 2 0 0.5 0 0 0 0 0 0
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Procurement / DBE

) Contract Creation and Routing > Contract Processing and Appmva>

Payment )

ions:

Responsible Org
Budget Office;
Finance Department

Data Source:
BuySpeed

Related Strategy:

Manage vendar relationships
and provide oversight of City
contracts.

Definition:

Requisition: A request to
procure goads, supplies,
equipment, and services, as
well as the authority to commit
funds to cover the purchase.

The General Fund requisition queue was relatively low, at 43 awaiting approval.

Budget/Finance General Fund Requisition Processing
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Procurement / DBE > Contract Creation and Routing > Contract Processing and Appmva> Payment

Responsible Organizations:
Budget Office;
Finance Department

Data Source:
BuySpeed

Related Strategy:

Manage vendar relationships
and provide oversight of City
contracts

Notes:

2011 information only
available from May to
December.

Distributions subject to
rounding error.

Legend:

@ onTarget

Within 10% of Target

’ Off Target

= Key measure that best
indicates whether City
activities are achieving the
desired results

Budget and Finance began 2015 well within 3 day target YTD.
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