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Revenue Analysis

* Parking Enforcement Collections

* Photo Safety Collections

* EMS Collections

+ Traffic Court

+ Sales Taxes and Occupational License Revenues / Collections
* Property Taxes

*+ Sanitation Fees Revenues / Collections

Capital Fund
* Surplus Real Estate Sales

Expenditures

* Payroll Budget vs. Actual

*  Workers Comp Cost Analysis

* Health Care Cost Analysis

* Fuel Usage

* Utilities Expense and Usage (Entergy)
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Parking Enforcement Revenues
2% Adopted Budget GF Revenues for 2013

Number of Issuances Projection 2013 | YTD Actual

Parking Tickets 305,000 239,568
Boots 5,000 5,396
Tows 13,700 10,513
*Update

Mark Jernigan PCO Turnover Strategy Open

Source: Adopted Budget 2013 Bottom! - Stat 4




Parking Enforcement Revenues

Revenues: Parking Ticket Revenue at $7.7 M as of August 31, 2013

Responsible Organization:
Department of Public Works
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Despitehaving a higher rate of towing and ticket issuance and a comparable rate of
booting from 2012, total collections are down. This is the result of several large
delinquency payments in 2012, as well as overall higher yields from ticketing and

booting.
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There has been a new group of parkaamtrol officers(PCOs) hired by the
Departmentof Public Works over the past montBome of theickets issued in

{ SLWASYOSNI YIe& KI@S 06SSy FNRBRY yS¢ t/hax
DNRdzyRé¢ OKIFNI 2y LI 3IS yo



Responsible Organization:

Department of Public
Works

Data Source:
DPW Parking Division
10.16.2013

Definitions:

Boot:

Boots are employed by
the City to increase
compliance with parking
laws and encourage the
payment of outstanding
tickets

Tow:

Removal of an illegally
parked car, used against
the most egregious
parking violations.

Parking Enforcement
September Boots at 753. YTD Total is Above Projection by 40%
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Responsible Organization:

Department of Public
Works

Data Source:
DPW Parking Division
10.16.2013

Definitions:

PCO:

Parking control officer, an
employee of the
Department of Public
Works who issues tickets
in the case of parking
violations

Note:

The projection for the
number of parking tickets
issued was made with the
assumption that an
average of 22 PCOs would
be on the ground each
day.
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Photo Safety Management
3% Adopted Budget GF Revenues for 2013

Management Controls Target 2013 YTD Actual

Flashers Inoperable Less Than 30,000 85,773
Violation Date Past Enforceable Date - 0
*Update
Responsible party | __swe | stouus |
Mark Jernigan Strategy to fix inoperable flashers Open
9
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Responsible Organization: Photo Safety
Department of Public Works "

§ Revenues: Photo Safety Revenues as of August 31, 2013 at $7.1M
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Revenue from red light cameras is trendupgvard, though the Department of Public
Works does not expect to meet the original revenue projection.



Thereare many causes of exceptions than the 8,760 inoperable school zone flashers
shown on the next page. The most common causes are identification issues and non
violations that trigger the safety camera.
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