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Overview of the Blight Reduction Process
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Action Items

Assigned Responsible  Action Notes
8/11/2016  S. Primeaux Implement measure to track voluntary compliance = OPA has developed report to pull information from
achieved prior to adjudication LAMA

= Code Enforcement is assessing data quality

9/9/2016  C. MacPhee

Determine why number of open inspections reported = Code Enforcement is currently working with LAMA
has risen in recent months and implement solution contractor and inspectors to identify underlying
issues
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Responsible Organization:
Code Enforcement

Data Source:
LAMA

Definitions:

Inspection: An evaluation of
a property to determine if it is
in violation of City codes.
Inspections can include initial
inspections, reinspections,
postings of hearings, posting
of judgments, and demolition
inspections.

Note:

Demolition inspection
numbers are not captured in
data.nola.gov. These come
from Code Enforcement.

Total inspections were at their highest monthly level
for 2016

Number of Inspections
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Responsible Organization:
Code Enforcement

Data Source:
LAMA

Definitions:

New Cases:

Any case that is opened after
January 1%, 2013

New Initial Inspection.

An initial inspection on a new
case. New initial inspections.
are a subset of the initial
inspections shown on the
previous slide

Queue: The list of all new
cases awaiting inspection

Even with a 25-day courtesy period following the
initial letter, most inspections take less than 30 days

Age of Completed New Inspections

Less than 30 Days Old [Jl] 30-90 Days Oid [Jl] Greater than 90 Days OId

00
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One inspector retired during the summer of 2016.
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Responsible Organization:

Code Enforcement Research output has continued to increase since
Data Source: May

LAMA

Definitions: Number of Cases Researched

Research: Cases under the
process of title research to
determine all owners that
must be notified of a hearing
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Third-party title abstracts have mostly been used for legal review prior to sale,
rather than prior to initial hearing. In addition, a City researcher must still obtain
contact information once the contractor provides names of individuals that must
be notified.



Responsible Organization:
Code Enforcement

Data Source:
LAMA

Definitions:

Research: Cases under the
process of title research to
determine all owners that
must be notified of a hearing

A number of 2015 cases were researched during
August

Filing Year of Cases Researched

[ Opened before 2015 [l Opened in 2015 | Opened in 2016
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Responsible Organization

Code Enforcemrt Hearing output increased significantly in August as a
data. ol gov result of increased research production

Hoong: Aproeading by an
e e e Number of Hearings
m?:;::& or not a property is
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Approximately 20 percent of research carried out by third-party title research

has been focused on the Afront end, 0 or
external research abstracts have generally been used at the abatement stage,

or once a guilty judgment has been obtained.
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