Response: This meeting is part of the approval process. Prior to going to the City planning office for
review, we are asked to have at @ minimum, one meeting with the community. We have elected to have
two meetings prior to our submission and will continue to keep the community up to date on our
progress through additional meetings and through updates on our website sacredheart-stbernard.com

Concern: Consider offering equity for disadvantaged business enterprises (DBE’s) in the community

Response: This development will advance DBE’s by our hiring goals during construction and for ongoing
jobs the project will generate.

Concern: Please explore additional lots around the site for parking.

Response: We understand parking is a concern. We have removed units from our original design and
added parking spaces for a total of 61 units and 40 parking spaces onsite and 29 offsite.

Concern: Consider local retailers that serve the community like a full service bank, a pharmacy and a
restaurant. Consider a civic use for the retail — something that serves the community.

Response: We will continue to engage the community on what you would like to see in the retail space.
The discussion of the second meeting demonstrated to us that the retail area is important to the project.

Concern: Consider putting the retail inside the church.

Response: The church is not very conducive to retail development because retailers need to store
frontage on St. Bernard Avenue. Likewise, they cannot efficiently use a second story that the church
provides and there are not enough windows to make the space attractive for retailers. We considered
retail in the church earlier in the development of the site plan and determined that the church works
better for residential units.

Concern: There is concern about the density of the project.

Response: As discussed at the meeting, there is a balance between a large enough project to get
financing and support the development process and a reasonably sized property that is comfortable to
the surrounding community. Our proposal is ¢ balance between these two concerns. We have worked to
bring the unit concentration to St, Bernard Avenue, away from the single family side of the property to
keep the density where it is most appropriate. We have also worked to architecturally break up the visual
of one large building and we have adjusted our site plan to accommodate as much onsite parking as
possible to lessen the concern of parking.

Concern: There is a concern about the height. The school that was formerly on the site was three stories
tall. Please don’t make the project taller than the former school.

We are investigating the height of the former school that was on the site and will provide this
information on our website a comparison. The church is 38 feet tall at the peak of the front roof. The
proposed building on St Bernard Avenue is 42°-2 15” feet tall.
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Concern: Can you reduce the pitch of the building on St Bernard Avenue?

Response: In the discussions about the height, we mentioned that the pitch was as low as it could go per
the code requirements. We also proposed changing everything to flat roofs but the community didn’t
agree to that. The building on St Bernard is a combination of flat and pitched roofs.

Concern: Who is going to live here?

Response: Currently we are proposing a mix of one and two bedroom units (50 one bedrooms and 11 two
bedroom units). Some of the units will serve tenants with housing vouchers (section 8), over half of the
units will serve those making 60% of area median income and some of the units will be at market rate

rents.
Concern: Consider renovating the community park at Lapeyrouse and North Roman Streets

Response: This is not currently part of this program but we have looked at these lots to consider
purchasing or redeveloping. We will continue to try to understand the City’s plans for these lots.

The names of the individuals and associations that were noticed and the method of notice
(at a minimum, this must include all names on the contact list provided by the CPC staff)

in order to reach as many people as possible, the development team wrote letters to all neighbors listed
on the list provided by the city. (See list in attachment C) In addition, we have prepared an eblast and
shared the notifications with the following community and civic groups and public agencies:

Councitman Jared Brossett’s Office, District D

Office of Planning, City of New Orleans, Paul Cramer

Brenda Breaux, New Orleans Redevelopment Authority

New City listserv

Ellen Lee, City of New Orleans Office of Community Development and Housing Policy

Ashleigh Gardiere, Advisor to Mayor Mitchell J. Landrieu; Director of the Livable Claiborne Communities
Initiative at City of New Orleans

Jennifer Adams, Project Manager, Housing Authority of New Orleans
The Autocrat Social Aid and Pleasure Club, 1725 St Bernard Avenue
Corpus Christi Epiphany, 2022 St Bernard Avenue

Organization Name: Downtown Neighborhoods improvement Association
Point of Contact: Jeanne Nathan
Phone Number: 504-218-4807
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Email: jnathan.ci@gmail.com

Street Address: 2326 Esplanade Avenue
City: New Orleans

Zip: 70116

Organization Name: Esplanade Ridge / Treme Civic Association
Point of Contact: Marie Marcal

Email: jmarcal@bellsouth.net

Street Address: 2176 Esplanade Avenue

City: New Orleans

Zip: 70119

Organization Name: Historic 7th Ward Neighborhood Improvement Association
Point of Contact: Carolyn LeBrane Tilton

Phone Number: 504-905-3885

Email: lebranelegacyfoundation@yahoo.com

Street Address: 2022 St. Bernard Avenue

City: New Orleans

Zip: 70116

Organization Name: Seventh Ward Neighborhood Association
Point of Contact: Dr. Mona Lisa Saloy

Phone Number: 504-343-0689

Email: seventhwardassoc@aol.com

Street Address: P.O. Box 8411

City: New Orleans

Zip: 70182
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Copies of letters, affidavits, meeting invitations, newsletters, publications, sign-in sheets, and
petitions

(received in support of or against the project, as well as any other relevant materials)

WEBSITE HOMEPAGE (sacredheart-stbernard.com)

Sacred Heart at St Bernard Ave
Community Moeting
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November 12, 2014

Re: Community Input Meeting on potential mixed use development

Dear Neighbor:

You are cordially invited to a community meeting November 25", 2014 to discuss a potential mixed use multifamily
community being considered in the neighborhood. The vision for the proposed project entails renovation of the Sacred
Heart church into residential apartments, new construction fronting St Bernard Avenue of ground floor
retail/commercial use and a multi-story residential apartment community above and the renovation of the Vaucresson
Sausage Company building to restore it as retail outlet for Vaucresson products, The purpose of this meeting is to hear
the concerns, preferences and thoughts from neighbors in the community as we pursue a conditional use permit for the
subject site. You will have an opportunity to learn more about the proposed development being considered and give
your comments and suggestions. The current timeline proposes to start construction in late 2015 and complete the

development in 2016.

Those that attend the meeting will be kept informed of changes and of future meetings to be held related to project
developments. We are very interested in your input and encourage your attendance.

Light refreshments will be provided.

Date: November 25 2014

Time: 6:00 pmto 7:30 pm

Meeting Location: The Autocrat, 1725 St Bernard Avenue, New Orleans

Project Location:  Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans

We look forward to hearing from you!

Sincerely,
@4 w S/ )y
James S. Grauley Terri North
COO0, Columbia Residential Housing President/CEQ, Providence Community
W W
Alexandra Stroud Vance Vaucresson
Principal, Urban Focus Louisiana President, Vaucresson Sausage Company

1050 S. Jeff Davis Pkwy, Suite 301
New Orleans, LA 70125



The team includes Columbia Residential, Providence Community Housing, Urban Focus Louisiana and the Vaucresson
Sausage Family

Columbia Residential is an integrated development company, comprising master planning, development, project
management, construction management, and property management disciplines. We search for locations that are
underserved by the affordable housing industry and employ experienced vendors to bring our ideas to life with inspired,
purposeful architectural design; sustainable, innovative construction; and a sincere commitment to the community, its
surrounding neighborhood, and most importantly, our residents.

Providence Community Housing is a non-profit community development organization whose mission is to foster
healthy, diverse and vibrant communities by developing, operating and advocating for affordable, mixed-income
housing, supportive services and employment opportunities for individuals, families, seniors and people with special
needs.

Urban Focus Louisiana is a real estate development and consulting company whose expertise is in residential,
commercial and mixed use development. They provide technical assistance in all areas of the development process and
at all scales of redevelopment. Their mission is to promote the development of sustainable, equitable and successful
communities.

The Vaucresson Family has a long history in New Orleans, Going back four generations, the Vaucresson family has made
hot sausage in this neighborhocd. Sonny Vaucresson also owned the first African American owned business on Bourbon
Street in the French Quarter named Café Creole. As part of this redevelopment plan, the existing Vaucresson building
will be restored.
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Sacred Heart — St Bernard Community Meeting
November 25

6pm-7:30pm

The Autocrat Club

AGENDA

Welcome
Introductions
Project Presentation
Discussion/ Questions
Wrap Up
Food Provided by Vaucresson Sausage Company

Space provided by the Autocrat Club

For more information or to provide additional comments go to:
www.sacredheart-stbernard.com

1050 S. Jeff Davis Pkwy, Suite 301
New Orleans, LA 70125



The team includes Columbia Residential, Providence Community Housing, Urban Focus Louisiana and the Vaucresson
Sausage Family

Columbia Residential is an integrated development company, comprising master planning, development, project
management, construction management, and property management disciplines. We search for locations that are
underserved by the affordable housing industry and employ experienced vendors to bring our ideas to life with inspired,
purposeful architectural design; sustainable, innovative construction; and a sincere commitment to the community, its
surrounding neighborhood, and most importantly, our residents.

Providence Community Housing is a non-profit community development organization whose mission is to foster
healthy, diverse and vibrant communities by developing, operating and advocating for affordable, mixed-income
housing, supportive services and employment opportunities for individuals, families, seniors and people with special
needs.

Urban Focus Louisiana is a real estate development and consulting company whose expertise is in residential,
commercial and mixed use development. They provide technical assistance in all areas of the development process and
at all scales of redevelopment. Their mission is to promote the development of sustainable, equitable and successful
communities.

The Vaucresson Family has a long history in New Orleans. Going back four generations, the Vaucresson family has made
hot sausage in this neighborhood. Sonny Vaucresson also owned the first African American owned business on Bourbon
Street in the French Quarter named Café Creole. As part of this redevelopment plan, the existing Vaucresson building
will be restored.
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Meeting Location: The Autocrat, 1725 St Bernard Avenue, New Orleans

Project Location:

Thank you for joining us. Please sign in...

UrbanFocus LLC

Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans
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Date: November 25%, 2014

Time: 6:00 pm to 7:30 pm

Meeting Location: The Autocrat, 1725 St Bernard Avenue, New Orleans

Project Location:  Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans

Thank vou for joining us. Please sign in...
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Date: November 25", 2014

Time: 6:00 pm to 7:30 pm

Meeting Location: The Autocrat, 1725 St Bernard Avenue, New Orleans

Project Location:  Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans

Thank you for joining us. Please sign in...
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Date:
Time:
Meeting Location:
Project Location:

November 25", 2014
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The Autocrat, 1725 St Bernard Avenue, New Orleans
Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans
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Community Input Meeting 1 Concerns and Responses from Development Team

On November 25%, 2014 at 6:00-7:30pm interested individuals from the neighborhood met
with the development team at the Autocrat Club. The development team introduced
themselves and the initial concepts for a potential development at the Sacred Heart Church site
and Vaucresson retail building. The following is a list of concerns that were expressed at this
meeting and the development team’s response to each. These concerns and how the
development can address them will be further discussed at the second community meeting.

The next community meeting is scheduled:

Date: December 10*, 2014

Time: 6:00 pmto 7:30 pm

Meeting Location:  The Autocrat, 1725 St Bernard Avenue, New Orleans

Project Location: Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans

Updates are also provided at sacredheart-stbernard.com



Planning Related Questions and Concerns

Concern: The area is a single family neighborhood and this development will be too dense for
the community. We are concerned that the development will increase traffic and exacerbate
the current parking problem in the neighborhood. There is a particular problem with parking on
Friday evenings with the Autocrat has functions. Could the development look at parking offsite
(surrounding lots or under the freeway)}?

Response: The area is targeted for a great deal of development for the offsite units for both the
Iberville and Lafitte redevelopments. In order to preserve the scale of the neighborhood, best
urban planning and development practice directs higher density development along the major
streets so that the internal area of the neighborhood can be preserved for single family homes.
Our site plan concentrates the majority of units along St. Bernard Avenue and tries integrates
into the neighborhood with townhomes along Lapeyrouse to best fit with the single family
community fabric.

We heard that parking was a major concern for the neighborhood. While the future CZO does
not require parking in this area, we want to provide as much off street parking within the
development as is feasible. While we cannot solve the existing parking problem, we hope to not
exacerbate it. We feel the freeway parking concept is too far for this project to take advantage
of but we are looking for other lots and options to provide additional parking for our proposed
retail space. We will propose some alternatives at our December 10, 2014 meeting showing
fewer units and more parking (at least one per unit). In addition, we will be pursuing retail users
that would be open during the day so that peak hours for retail/ commercial are during the day
and peak hours for the residential would be at night. This should help to maximum the use of
the parking provided.

In addition, we intend to market to potential tenants who are a single car household or who do
not own a car. This site is situated not only on a striped bicycle lane but is also on the strong St
Bernard — Paris Avenue bus line connecting residents to downtown. After the meeting with the
neighborhood, we are also investigating car share options and can provide a space onsite. This
space would be designated for a vehicle that can be rented on an hourly basis by residents (or
neighbors). This site is optimal for a transit oriented development approach and by supporting
local businesses, shared parking, bike racks, a bus shelter and a car share within the
development, we will encourage residents to walk, bike and use mass transit.

Additionally, we will be rebuilding the curbs and striping parking along Lapeyrouse, North
Roman, and North Derbigny to make clear areas for on street parking. In so doing, we will ask
the city to support better enforcement of parking rules and as part of the development process.



Concern: Building massing is large for neighborhood single family homes.

Response: As mentioned above, this area is facing development pressure and best practice to
accommodate more housing in the neighborhood is to place it along a major street, St. Bernard
Avenue. The scale of the development decreases along Lapeyrouse to transition to one and two
story massing of the neighborhood. At meeting two, we will show some alternatives to reduce
the scale of the project including eliminating the townhomes on Lapeyrouse.

Concern: There should be more of a focus on single family renovation in the neighborhood and
a push for home ownership, not just rental.

Response: As mentioned by one community meeting participant and long-time neighborhood
resident, there is a need for affordable muitifamily rental housing in the city so that residents
can return. We know this development will provide high quality housing for a variety of people
at a variety of different incomes. The strong connection to this neighborhood is important to
support and reinforce and we want to provide affordable, clean, desirable and comfortable
housing available to all who wish to return to the area or stay in the neighborhood.

In addition, this team continues to look at ways to develop within this area both because of
commitments made to provide replacement housing for the public housing redevelopment and
because there is a need to preserve affordability in the neighborhood as it becomes more
populated. Providence and Columbia Residential are committed to this area and will remain
engaged in the surrounding community.

As part of their work on infill within the Treme/7'" Ward area, Providence has built 91 individual
owner occupied homes for sale. 16 of those homes were rehabilitations of existing structures.
In the same area, Providence has completed 57 units in scattered site properties as affordable
rentals. 54 of those units were historic rehabilitations of existing structures. We plan to
complete additional scattered site rentals and homes for sale in this development area over the

next five years.
Concern: Businesses won’t be coming back to the area.

Response: While it is frustrating that business has not picked up in this particular location at the
rate desired by the residents, this mixed-use development can provide a spark for area business
development and community resources to return. We are not only renovating the Vaucresson
building as a food retailer, but hope to have other local and regional vendors on the ground
floor of the St. Bernard Avenue building to serve the neighborhood. We are interested in
hearing what you would like to see here as we continue to develop this project.



Concerns about Long-term Ownership and Management of the Property

Concern; The property will be built and then abandoned and be a blight on the communityina
few years. What are the commitments that are made to ensure that, if built, this project will
not be a blight on the community?

Response: The development team is seeking Low Income Housing Tax Credits to help fund the
development project. Low Income Housing Tax Credits require the development team to
maintain ownership for at a minimum of 15 years. Both Providence and Columbia Residential
have committed to this area and plan to remain a part of the community for a long time as they
support providing affordable housing..

In addition, the construction guarantees, operating deficit guarantees, and other requirements
of the multiple funding sources will provide many checks and balances as the project proceeds.

Concern: The steps in front of Commercial area will encourage loitering which is a security
concern. Also, how will the residential {and commercial) property be managed over time to
ensure it does not go into disrepair?

Response: Good management is extremely important to maintaining a good property. As
owners of the project for the next 15 years (as required by the financing of the project ) both
Providence Community Housing and Columbia Residential will be very motivated to maintain
and preserve the quality of the development. Both companies have a strong track record of
good management and a commitment to their properties. It is intended that the residential
community will be managed by Columbia Residential Property Management. You may be
familiar with CRPM as the current management company caring for Columbia Parc at the Bayou
District in New Orleans. Columbia Residential Property Management manages over 7,000 units
of residential housing throughout the southeast of the US.

This development will be outfitted with several security cameras both inside the leasing office
area as well as directed outside to review the parking areas and street frontage. This, along

with security detail for the commercial portion of the development will assist in keeping the area
clean and safe. It is in the best interest of the ownership to make the retail commercial area
attractive and welcoming to people who will shop there as well as for the people who live in and
around the development.

Concern: What is the financial structure and funding sources for this project?

Response: This project is a mixed use development that will have a variety of funding sources
and financial structure. We intend to seek Low Income Housing Tax Credits from the Louisiana
Housing Corporation (state agency) as well as other local funding opportunities. We intend to



apply for housing choice vouchers from the Housing Authority of New Orleans and we intend to
apply for Historic Tax Credits for both the church and the Vaucresson building. A single purpose
legal entity will be formed to execute on this specific development. That Limited Partnership will
consist of Providence Community Housing and Columbia Residential for the residential portion
and will be backed by the development team entities and partners for guarantees and financial
obligations. The Vaucresson Building will remain in the ownership of the Vaucresson Family and
will seek private funding as well for both restoration and restoration.

Questions regarding Economic Development and Property Values
Concern: This development will increase taxes in the area.

Response: It is true that a high quality development that is well managed will likely increase
property values for the area, which will create value for homeowners but property taxes may
increase. It is important to keep in mind that this potential increase is due to the improved
desirability of the neighborhood. Making any kind of improvements to the neighborhood that
attracts people back to live here will make property more valuable. We understand that this is a
concern for residents who are living on limited budgets. This area is changing and as more
development happens in this neighborhood, property values will rise.

We want to create a development project that serves the neighborhood and allows people to
live here affordably and we hope to serve the local and regional business community as well.
We are seeking funding that will allow the development to lease retail space to small regional
businesses to support the neighborhood.

In addition, Neighborhood Housing Services and Neighborhood Development Foundation
provide housing counseling and foreclosure mitigation counseling and the City of New Orleans
offers tax freezes for disabled, vets and seniors.

Go to http://nolaassessor.com/fag.htmi#age%20freeze for more information

Concern: Will there be a Community Benefits Agreement? Will there be goals for MBE/Section
3 hiring or contractual obligations? Will there be requirements for the local retail hiring/
property management hiring as well as construction jobs?

Response: The development will generate new jobs in both construction and in property
management and retail. It is our intention, regardless of financing requirements, to meet the
following construction employment hiring goals:

DBE Contracting 20% of contract value

WBE Contracting 5% of contract value



Sec. 3 Employment 30% of new hires

Sec. 3 Contracting 10% of construction contract value; 3% non-construction contract

value.

We will require the General Contractor and major subcontractors to create a contracting plan to
meet the above goals and will require them to report on the progress of the hiring biweekly. We
will host a job fair in the neighborhood and reach out to local trade organizations and job
training programs to seek workers for the construction of the development.

Providence and Columbia Residential are committed to serving the community where the
project is located.

Concern: The Corpus Christi Epiphany Catholic Parish is concerned over the ownership of the
Sacred Heart property.

Our agreement to purchase the property is with the Congregation of the Sacred Heart as owner
which is represented by the Archidiocese of New Orleans. We are not a party to the issue, but
will be fully transparent about all transactions that occur regarding the sale of the property

Questions about General Improvements to the Area

Concern: There is a lack of representation for the community needs such as street repairs and
street lighting, etc. Where is our representation?

Response: This community meeting is specific to the development we are proposing and we do
not control city maintenance or representation. We have met with Councilman Brossett and
shared our vision for the project. We are keeping the Councilman’s office aware of our
community meetings. We are having more than one community meeting in order to allow
comments to flow freely and so we could focus on this particular project. . In addition, we are
sharing these comments with the Councilman’s office as well as the Office of Planning so that
they may see what your concerns and interests are.

Concern: There are other redevelopment opportunities in the area, like the library, Liberty Bank
building and the Autocrat itself. Is there a focus on these?

Response: This particular development is not focused on these potential redevelopment efforts.
We are focused on the Sacred Heart lot and the renovation of the Vaucresson building.
Development activity in the community may entice other development activity in the future.

We will continue to update these responses based on the comments received.

Thank you for your input.
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November 30, 2014

Re: Community Input Meeting on potential mixed use development
Dear Neighbor:

I hope you were able to join us for the community meeting we held on November 25t%, 2014 to discuss a
potential mixed use multifamily community being considered in the neighborhood. We are havinga
second meeting on December 10t to respond to your concerns.

As mentioned previously, the vision for the proposed project entails renovation of the Sacred Heart church into
residential apartments, new construction fronting St Bernard Avenue of ground floor retail/commercial use and a2 muiti-
story residential apartment community above and the renovation of the Vaucresson Sausage Company building to
restore it as retail outlet for Vaucresson products. The purpose of this meeting is to discuss how we can address your
concerns raised at the first meeting, as we pursue a conditional use permit for the subject site. If you were unable to
attend the first meeting, you can see the plans as proposed then on our project website:
www.sacredheart-stbernard.com
You will have an opportunity to learn more about the proposed development being considered and give your comments
and suggestions. The current timeline proposes to start construction in late 2015 and complete the development in
2016.

Please join us for this important meeting. Light refreshments will be provided.

Date: December 10", 2014

Time: 6:00 pm to 7:30 pm

Meeting Location: The Autocrat, 1725 St Bernard Avenue, New Orleans

Project Location:  Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans

We look forward to hearing from youl

Sincerely,
@74 u J\V R /Uactk
/
James S. Grauley Terri North
COO, Columbia Residential Housing President/CEQ, Providence Community

Difominn So””

Alexandra Stroud Vance Vaucresson
Principal, Urban Focus Louisiana President, Vaucresson Sausage Company

1050 S. Jeff Davis Pkwy, Suite 301
New Orleans, LA 70125



The team includes Columbia Residential, Providence Community Housing, Urban Focus Louisiana and the Vaucresson
Sausage Family

Columbia Residential is an integrated development company, comprising master planning, development, project
management, construction management, and property management disciplines. We search for locations that are
underserved by the affordable housing industry and employ experienced vendors to bring our ideas to life with inspired,
purposeful architectural design; sustainable, innovative construction; and a sincere commitment to the community, its
surrounding neighborhood, and most importantly, our residents.

Providence Community Housing is a non-profit community development organization whose mission is to foster
healthy, diverse and vibrant communities by developing, operating and advocating for affordable, mixed-income
housing, supportive services and employment opportunities for individuals, families, seniors and people with special
needs.

Urban Focus Louisiana is a real estate development and consulting company whose expertise is in residential,
commercial and mixed use development. They provide technical assistance in all areas of the development process and
at all scales of redevelopment. Their mission is to promote the development of sustainable, equitable and successful
communities.

The Vaucresson Family has a long history in New Orleans. Going back four generations, the Vaucresson family has made
hot sausage in this neighborhood. Sonny Vaucresson also owned the first African American owned business on Bourbon
Street in the French Quarter named Café Creole. As part of this redevelopment plan, the existing Vaucresson building
will be restored.
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Sacred Heart — St Bernard Community Meeting Two
December 10, 2014

6pm-7:30pm

The Autocrat Club

AGENDA

Welcome

Introductions

Project Presentation
Share proposed changes and why
Go through responses to concerns

Discussion/ Questions

Wrap Up

Food Provided by Vaucresson Sausage Company
Space provided by the Autocrat Club

For more information or to provide additional comments go to:
www.sacredheart-stbernard.com

1050 S. Jeff Davis Pkwy, Suite 301
New Orleans, LA 70125



The team includes Columbia Residential, Providence Community Housing, Urban Focus Louisiana and the Vaucresson
Sausage Family

Columbia Residential is an integrated development company, comprising master planning, development, project
management, construction management, and property management disciplines. We search for locations that are
underserved by the affordable housing industry and employ experienced vendors to bring our ideas to life with inspired,
purposeful architectural design; sustainable, innovative construction; and a sincere commitment to the community, its
surrounding neighborhood, and most importantly, our residents.

Providence Community Housing is a non-profit community development organization whose mission is to foster
healthy, diverse and vibrant communities by developing, operating and advocating for affordable, mixed-income
housing, supportive services and employment opportunities for individuals, families, seniors and people with special
needs.

Urban Focus Louisiana is a real estate development and consulting company whose expertise is in residential,
commercial and mixed use development. They provide technical assistance in all areas of the development process and
at all scales of redevelopment. Their mission is to promote the development of sustainable, equitable and successful
communities.

The Vaucresson Family has a long history in New Orleans. Going back four generations, the Vaucresson family has made
hot sausage in this neighborhood. Sonny Vaucresson also owned the first African American owned business on Bourbon
Street in the French Quarter named Café Creole. As part of this redevelopment plan, the existing Vaucresson building
will be restored.
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Date: December 10, 2014

Time: 6:00 pm to 7:30 pm

Meeting Location: The Autocrat, 1725 St Bernard Avenue, New Orleans

Project Location:  Sacred Heart Church site at 1720 S5t Bernard Avenue, New Orleans

Thank you for joining us. Please sign in...

Name (PLEASE PRINT) Home Address or email address phone
Neighborhood Affiliation (PLEASE PRINT) , -
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December 10, 2014

Date: December 10,2014
Time: 6:00 pm to 7:30 pm

Meeting Location: The Autocrat, 1725 St Bernard Avenue, New Orleans

b L
P I'OVldenCe UrbanFocus LLC

Project Location:  Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans

Thank you far joining us. Please sign in...

VAUCRESSON'S

SAUSACE COMPANY

Name (PLEASE PRINT) Home Address or
Neighborhood Affiliation

email address
(PLEASE PRINT)
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Date: December 10, 2014
Time: 6:00 pmto 7:30 pm
Meeting Location: The Autocrat, 172
Project Location:

PI‘OVldence UrbanFocus LLC

MMUNITY HOUSING
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5 St Bernard Avenue, New Orleans

Thank you for joining us. Please sign in...

Sacred Heart Church site at 1720 St Bernard Avenue, New Orleans
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Community Input Meeting 2 Concerns and Responses from Development Team

On November 25"‘, 2014 and December 10, 2014 at 6:00-7:30pm interested individuals from
the neighborhood met with the development team at the Autocrat Club. The development
team introduced themselves and the initial concepts for a potential development at the Sacred
Heart Church site and Vaucresson retail building. The following is a list of concerns that were
expressed at the second meeting and the development team’s response to each.

Updates are also provided at sacredheart-stbernard.com



Planning Related Questions and Concerns

Concern: There are residential properties adjacent to this development. Concern was
expressed about demolition being contained during the construction process. What will be
done to protect the surrounding properties?

Response: The new construction at 1800 St Bernard Avenue, which is adjacent to several
residential structures, will be built based on the required setbacks per zoning (this is further
from the adjacent properties than is currently the condition). In addition, care will be taken to
make sure adjacent properties are not damaged. And, the contractor will be required to carry
builder’s risk insurance in the event there is damage.

Concern: DBE requirements should be a commitment of 35% minimum and a goal or 50%

Response: Our overall commitment is to 35% DBE, WBE and Section 3 hiring combined. We will
work to achieve a higher goal, but given financing restrictions, it would be inadvisable for the
development team to guaranty higher participation.

Concern: Is the City Approval already in place?

Response: This meeting is part of the approval process. Prior to going to the City planning
office for review, we are asked to have at a minimum, one meeting with the community. We
have elected to have two meetings prior to our submission and will continue to keep the
community up to date on our progress through additional meetings and through updates on our
website sacredheart-stbernard.com

Concern: Consider offering equity for disadvantaged business enterprises (DBE’s) in the
community

Response: This development will advance DBE’s by our hiring goals during construction and for
ongoing fobs the project will generate.

Concern: Please explore additional lots around the site for parking.

Response: We understand parking is a concern. We have removed units from our original design
and added parking spaces for a total of 61 units and 40 parking spaces onsite and 29 offsite.

Concern: Consider local retailers that serve the community like a full service bank, a pharmacy
and a restaurant. Consider a civic use for the retail — something that serves the community.

Response: We will continue to engage the community on what you would like to see in the retail
space. The discussion of the second meeting demonstrated to us that the retail area is
important to the project.



Concern: Consider putting the retail inside the church.

Response: The church is not very conducive to retail development because retailers need to store
frontage on St. Bernard Avenue. Likewise, they cannot efficiently use a second story that the
church provides and there are not enough windows to make the space attractive for retailers.
We considered retail in the church earlier in the development of the site plan and determined
that the church works better for residential units.

Concern: There is concern about the density of the project.

Response: As discussed at the meeting, there is a balance between a large enough project to get
financing and support the development process and a reasonably sized property that is
comfortable to the surrounding community. Our proposal is a balance between these two
concerns. We have worked to bring the unit concentration to St. Bernard Avenue, away from the
single family side of the property to keep the density where it is most appropriate. We have also
worked to architecturally break up the visual of one large building and we have adjusted our site
plan to accommodate as much onsite parking as possible to lessen the concern of parking.

Concern: There is a concern about the height. The school that was formerly on the site was
three stories tall. Please don’t make the project taller than the former school.

We are investigating the height of the former school that was on the site and will provide this
information on our website a comparison. The church is 38 feet tall at the peak of the front
roof. The proposed building on St Bernard Avenue is 42°-2 %5” feet tall.

Concern: Can you reduce the pitch of the building on St Bernard Avenue?

Response: In the discussions about the height, we mentioned that the pitch was as low as it
could go per the code requirements. We also proposed changing everything to flat roofs but the
community didn’t agree to that, The building on St Bernard is a combination of flat and pitched

roofs.
Concern: Who is going to live here?

Response: Currently we are proposing a mix of one and two bedroom units (50 one bedrooms
and 11 two bedroom units). Some of the units will serve tenants with housing vouchers (section
8), over half of the units will serve those making 60% of area median income and some of the
units will be at market rate rents.

Concern: Consider renovating the community park at Lapeyrouse and North Roman Streets

Response: This is nat currently part of this program but we have looked at these lots to consider
purchasing or redeveloping. We will continue to try to understand the City’s plans for these lots.



We will continue to update these responses based on the comments received.

Thank you for your input.
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Page 61 Land Use Application ~ 1720 and 1800 St Bernard Avenue, New Orleans 70116




Land Use Application — 1720 and 1800 St Bernard Avenue, New Orleans 70116 Page 62
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December 17, 2014

City of New Orleans
Planning Commission
1300 Perdido Street
New Orleans, LA 70112

Re: Sacred Heart Redevelopment at 1720 and 1800 St Bernard Avenue

Dear City Planning Commission members and Staff,

| am a nearby homeowner of the proposed development at 1720 and 1800 St Bernard Avenue
and am writing this letter to support the proposed development plan.

Project team members hosted community meetings that | attended and | feel that, overall,
this project will help the community by providing a variety of housing options, renovating a
historic local business and providing new commercial activity in our neighborhoad.

| hope you will support the Conditional Use Application and the development plans for this
important project. | look forward to continued conversations with the development team as

the project progresses.

Sincerely,

Milton Matthews
1629 North Roman Street
New Orleans, LA






Marie Marcal
2176 EsP]anadc Avenue, New Orleans, | A 70119-2604
Tc|eP}10nc: 504/%01-2674
Fax: 504/3%01-26%1

December 23, 2014

Sandi Stroud

Urban Focus, LLC Louisiana
8518 Oak Street

New Orleans, LA 70118

Re: Sacred Heart Redevelopment on St. Bernard

Dear Sandi:

After attending the public meetings held to present to the neighborhood the plans for the
Sacred Heart Redevelopment on St. Bernard Avenue, | want to lend my support to this
project. As an active and long-term resident of the Esplanade Ridge/Treme
neighborhood, | believe that this project will be a good fit for the neighborhood and will
bring much needed revitalization and stability to an area that continues to struggle to
come back from Katrina.

While | realize that parking continues to be a challenge with the project, | was
impressed with the team'’s efforts to address this issue and feel that the overall
improvement to the area will be a tremendous plus for the neighborhood. The St.
Bernard corridor will benefit from this much needed redevelopment, including the return
of.a long-time business, Vaucresson Sausage Company, to the neighborhood.

Sincerely,

';LmL






E - Architectural Drawings (oversized drawings and digital copies)
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