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JChief Administrative Officer

4 i*.af Because the internet, networking and phone services are vital to the functioning of city governments, the City must continue to find ways to provide this
7 \ service as technology demands increases while budgets either remain steady or decrease. As the information age rapidly expands and everything from taptops
: through technology for decades to come. Building an institutional fiber optic network will provide the future-proof backbone of the infrastructure managing
% the City's fast growing data needs, allowing for smart streetlights, smart roads, camera and video systems, connected police officers, smart parking spaces,
:.a«.“'\“; smart traffic infrastructure, smart utility meters, envirpnmental/condition/weather sensors, flood/water-level sensors, city-wide gunshot detection, real-time
i infrastructure monitoring, wireless services, and a wide range of other capabilities available through what is being called the "Internet of Things" (IoT). Faiture,
ﬁ for any city, to create the technology infrastructure needed to support these modern capabilities risks obsolescence of the services it is able to offer. A fiber

"3 network would save more than $40,000 in monthly recurring charges, aflowing nearly $500,000 to be re-invested in maintenance and expansion efforts
dannually. A broadband fiber-cptic build-out to the 125 city connected sites provides a high-speed transport system to network and manage thousands of
ntelligent nodes delivering real-time data to city workers and creates the potential footprint by which public safety workers have remote access to criticad
nformation regardless of cellutar network congestion and capacity constraints, .
{Starting in 2015, pianning and design of the needed network is being supported by a two year $200K grant commitment from the Ford Foundation and in-kind
{support and partnership from a number of other national gartners.

2016 - develop city-wide institutional network design, procure necessary infrastructure equipment ta support connectivity to remote sites
and between City data centers, coordinate with the Department of Public Works and Sewerage and Water Board to inlay fiber between data
centers and public safety sites in the downtown corsidor; 2017 - ceordinate with the Department of Public Works and Sewerage and Water
Board to expand network to longest reaching sites; 2018 - finatize expansion to include any remaining original sites or sites added since the
beginning of the project.
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Across New Qrleans, the City is responsible for fixing, maimtaining and replacing a wide variety of assets, including streetlights, street
pavements, fire hydrants, park shelters, trees, vehicle fleets, pools and more. With the renewed emphasis on 311, citizens are now calling the
City directly to report City assets that need attention. 311 captures citizen complaints electronically, but the work departments do to fix the
reported problems s stifl fargely paper-based. As a result, neither City leadership, departments nor citizens have the visibility they expect on
progress toward fixing issues. Departments have extra work to do to manually flow from 311 to their legacy workerder processes. A fack of
documention on the location and attributes of City assets creates inefficiencies related to the commurication: of problems and the

| status/accuracy of work done. Furthermore, lack of an electronic asset management system prevents the City from using the 21st century
solutions to today's problems that citizens expect of their locai governments. Failing to match City services to the basic conveniences and
capabilities experienced in other aspects of life creates a loss of confidence in the role of government in their lives.

This proposal requests funding for a Workorder & Asset Management System to allow the inventory, geospatial assignment and management
of City assets, to create a comprehensive, accurate database of City assets, including but not limited to: ADA ramps, city-owned property,

o drainage catch basins, street signs, streetlights, traffic signals, vehicle fleets, trees, City facilities, parks and fire hydrands. This system wilt
Aassist the City in prioritizing inspections, monitoring and condition assessment based on spatial locations. It will alsc contain a work order

o system that can be integrated directly with 311 cases. This system will reduce the cost of owning, operating, and maintaining City Assets and
nerease visibility, efficiency, the ability to work smarter and transparency.

: Increase of approximately $40k/year

$ 470,000.00




improved accuracy and ease for reporting
problems to 311, better visibility on the
status of reported problems, greater

efficiency in the City fixing problems s
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1Since 2010, ITI has continued to expand support to city departments in an effort to improve detivery of technology services. Maturing the
Project Management Office, creating the Service and Innovation Team and stablizing the Cperations, Web and GIS teams in the last 3 years
have made IT staff available to assist departments in the selection and implementation of critical business solutions in a wide array of areas. In
2010 {Ti renovated part of the City Hall basement to make room for these teams; however, more space is needed as we push to meet NOPD's
rapidly increasing technology needs, the City's needs related to data consumption and analysis and bring on developers to manage the
innovative applications being produced for various departments and used by residents {ie - NoticeMe, Roadwork.nola.gov, Property Scoring,

|

$100,000 [
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& ? The City's existing document management systems are antiquated, unsupported and disparate, allowing for no integration to other City

‘ 2{% systems or each other. Previously, there had been no coordination as departments searched far solutions to a growing need to manage
%}g physical and electronic documents, uitimately purchasing solutions that fit their needs at the time but with little ability to scale. As a result the
I_;gl existing systems cannot share documents or resources between systems, they cannot be expanded to be used by other departments, are not

»,ﬁg’&s% managed through any sustainable means and suffer from poor adeption. This proposal would build an enterprise wide system providing
T

B

1 departments and agencies the ability to manage electronic documents, scan paper documents, access documents anytime on or off site
i

&' " through the system or via SharePoint, create workfiows and approval paths for documents, automatically generate tagging and keyword

National statistics imply that for $567,000 over two years, and $63,000 each year thereafter, we could save as much as $962,538 as
productivity increases annually

{Increase of approximately $63k/year

5
5 576,000.00
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Document Management
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