Quarterly Activity Report for 2024 Through Quarter 4
DPW672 - 2019 Drainage Improvements (Isaac Wave 2)
December 2024

Quarter 1
The Project is approximately 90% complete based on DPW672 contract value at the end of the first
qguarter of 2024. Work performed included finishing up with utility replacements, drain point repairs
following last quarter CCTV inspection, and pavement restoration.

All original water infrastructure improvements have been completed.

All utilities have been completed on Fortin Street (N Lopez to Gentilly). Pavement restoration is
almost complete and on track to be fully restored before Jazz Fest.

All utilities have been completed on Palmer Street (Loyola to Freret). Pavement restoration is
ongoing, and scheduled to be completed Q2 2024.
All original comprehensive drainage infrastructure sites have been completed. Drain improvements
authorized following CCTV verification continue into Q2 2024.

34 total drain point repairs have been completed during this quarter along 12” to 18” drain
infrastructure within the Central Business District at locations: 400 S Robertson, 1500 Perdido St, 400
LaSalle St and other locations: General Haig St, N Broad St and 2000 Coliseum St.

Minimal drainage point repairs at remaining locations to be completed next Quarter.

Quarter 2
All plan scope is complete and the project should be accepted Substantially Complete at the end of the
second quarter of 2024. Work performed included final restoration on the remaining blocks, and any
additional utility replacements that were added during the project.

All water infrastructure improvements have been completed.

All utilities have been completed on Fortin and Palmer.
All original and CCTV verified comprehensive drainage infrastructure sites have been completed.
Punchlist Walkthrough is now being performed for contract close out.

11 drain point repairs were completed this quarter to finish all needed point repairs in the
project. Two 10” repairs on S Carrollton, One 12” repair on Canal St and Eight 18” repairs on Poydras St.

Quarter 3and 4

All plan scope is complete and the project is accepted Substantially Complete.
All original and CCTV verified comprehensive drainage infrastructure sites have been completed.
Punchlist Walkthrough is still being performed for contract close out and approaching final completion.

Kyleigh Ardoin, P.E.
GreenPoint Engineering, LLC



