





Executive Summary

The New Orleans Health Department (NOHD), in partnership with more than 100 community organizations and over
200 individual partners, implemented the 2022-2025 Community Health Improvement Plan (CHIP) to address
priority health challenges identified through the Community Health Assessment process. Using a collective impact
approach, partners worked across sectors to improve health outcomes, strengthen community conditions, and
advance health equity throughout Orleans Parish.

The CHIP focused on three overarching priority areas: Increasing Access to Care, Improving Economic Stability, and
Ensuring Community Safety. These priorities were operationalized through nine working groups addressing Chronic
Disease Prevention and Management, Maternal and Child Health, Behavioral Health, Supportive Work
Environments, Food Security and Nutrition, Healthy Homes, Public Health Threats, Violence Prevention, and
Transportation Safety.

Over the three-year implementation period, the partnership achieved substantial progress. Community organizations
expanded access to preventive health services, behavioral health resources, maternal and child health supports,
food assistance programs, and housing-related interventions. Cross-sector collaboration enabled partners to
leverage resources, align strategies, and implement evidence-based initiatives that reached residents across New
Orleans. The partnership also strengthened the local public health system’s capacity to respond to emerging
community needs while maintaining a focus on long-term health improvement.

Several key health indicators demonstrated positive movement during the implementation period. Chronic disease
outcomes showed improvement, including reductions in heart disease, diabetes, and COVID-19 mortality rates.
Maternal and child health initiatives increased access to supportive services and resources for families. Efforts to
address economic stability expanded opportunities for workforce development, food access, and healthy housing.
Access to stable employment, nutritious food, and safe, affordable housing supports better health outcomes and
reduces barriers to health and well-being. Community safety initiatives advanced preparedness for public health
threats, supported violence prevention strategies, and promoted safer transportation systems.

A major strength of the CHIP was its emphasis on health equity. Partners worked to address social determinants of
health by improving access to essential services and creating supportive environments where residents can achieve
optimal health. Another key strength was the CHIP's cross-sector partnership model, which brought together
organizations from healthcare, government, education, nonprofit, business, and community sectors to share
expertise, align resources, and coordinate efforts toward shared goals.

While important progress was achieved, the report also highlights ongoing challenges, including persistent health
disparities and complex social and economic factors that continue to affect community well-being. These findings
reinforce the need for sustained collaboration, continued investment in prevention strategies, and targeted efforts to
address inequities experienced by vulnerable populations.

The accomplishments documented in this report provide a strong foundation for the next Community Health
Improvement cycle. Lessons learned, strengthened partnerships, and demonstrated successes will inform future
planning efforts as New Orleans continues working toward a healthier, safer, and more equitable community for all
residents.
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Timeline & Process

-Priority identification

-COVID-19 response -CHIP published
-Working groups established

-Strategy Implementation
2021 oy imp

. . July 1, 2022-June 30,2025
-CHA report -Virtual CHIP meetings

published -Action plan developed

Community Health Improvement (CHI) is a collaborative and strategic process used
in public health to identify and address the evolving health needs of communities.
Rather than focusing on just the health department, the CHI process utilizes a
collective impact approach of organizations from all sectors to improve the health
and well-being of the community.

Over the past three years (July 2022-June 2025), the New Orleans Health
Department (NOHD) partnered with a diverse network of organizations to lead CHI
efforts. The Community Health Improvement Plan (CHIP) has served as the blueprint
for the New Orleans local public health system; a blueprint that fosters collaboration,
promotes shared accountability, and aligns resources across sectors.

Community partners that have been recruited and retained over the last several
years have worked together to implement over eighty health improvement strategies
across three different priority areas and nine different working groups. Working as a
collaborative has expanded the reach across New Orleans, strengthened capacity to
respond to population health level issues, and advanced equity and resilience among
all health improvement strategies.

Since the inception of the CHIP in 2022, the CHI partnership has made measurable
progress in addressing key health priorities identified by local data and community
voice. As we reflect on progress made, the CHIP continues to serve as a foundation
for future planning efforts.

This report summarizes the work conducted during the 2022-2025 Community
Health Improvement Plan, including working group leads, partner and strategy
implementation organizations, indicator-level data at the parish level, and output and
impact statements for each objective. In the indicator tables, a green arrow indicates
a positive change, and a red arrow indicates a negative change. Indicator baselines
generally reflect 2021-2022 data, and the most current available data are presented
to demonstrate progress over the course of the plan. Because implementation
strategies varied by objective, activities were initiated and sustained over different
timeframes; some strategies were implemented throughout the entire three-year
period, while others began later in the plan or concluded before the end of the
implementation period.
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