WHY A BUSINESS PLAN

MATTERS FOR MUSICIANS

Many creatives shy away from business planning, thinking it's only for corporate types \gvaaAEstALS
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or big-name artists. But in today’s music industry, having a clear strategy is what

separates those who struggle from those who thrive. A well-crafted business plan serves as your
roadmap, helping you define your vision, set achievable goals, and build a sustainable career. Whether
you're an independent artist, a performing band, or a songwriter, this plan will help you take control of
your career and navigate the evolving industry with confidence.

Think of your business plan as your personal playbook—one that helps you:
¢ Gain clarity on your career direction

¢ |dentify opportunities for growth and income

¢ Present yourself professionally to potential collaborators, investors, or industry contacts
e Track progress and adjust your strategy over time

Musician Career Business Plan Template

I. EXECUTIVE SUMMARY

1.Mission statement

2.Vision for your music career

3.Brief overview of your unique selling
proposition

Il. ARTIST PROFILE

1.Background and musical style

2.Achievements and milestones to date

3.Short-term and long-term career
goals

I1l. MARKET ANALYSIS

1.Target audience demographics and
psychographics

2.Industry trends and opportunities

3.Competitor analysis

IV. PRODUCTS & SERVICES

1.Music offerings (albums, singles, EPs,
music videos)

2.Live performances and tours

3.Merchandise

4.Licensing and sync opportunities

V. MARKETING STRATEGY

1.Brand positioning

2.Social media and online presence

3.Fan engagement and community
building

4.Collaborations and partnerships

VI. FINANCIAL PLAN

1.Revenue streams (breakdown of
income sources)

2.Projected income and expenses

3.Funding requirements and sources

4.Break-even analysis

VIl. OPERATIONAL PLAN

1.Team structure (manager, booking
agent, etc.)

2.Production and recording process

3.Distribution channels

VII. METRICS & MILESTONES

1.Key performance indicators (KPls)
2.Short-term and long-term goals
3.Timeline for achieving milestones

This resource was created by the New Orleans Mayor’s Office of Nighttime Economy (O.N.E.).

For more info on O.N.E. or nightlife business resources, visit www.nola.gov/night.



