WHY A BUSINESS PLAN MATTERS

IN THE MUSIC INDUSTRY

Many creatives shy away from business planning, thinking it's only for corporate type

or big-name artists. But in today’s music industry, having a clear strategy is what

separates those who struggle from those who thrive. A well-crafted business plan serves as your
roadmap, helping you define your vision, set achievable goals, and build a sustainable career. Whether
you're an independent artist, a performing band, or a songwriter, this plan will help you take control of
your career and navigate the evolving industry with confidence.

Think of your business plan as your personal playbook—one that helps you:
Gain clarity on your career direction
Determine when and how you should plan on expanding your team

Identify opportunities for growth and income

Present yourself professionally to potential collaborators, investors, or industry contacts
Track progress and adjust your strategy over time
Set goals and milestones to hold yourself and your team accountable

Promoter Business Plan Template

I. EXECUTIVE SUMMARY

1.Mission and vision
2.Company structure and team roles
3.Unique value proposition

Il. MARKET ANALYSIS

1.Regional music industry overview
2.Target markets (local and touring acts)
3.Competitive landscape

11l SERVICES & OFFERINGS

1. Artist booking and representation
2.Event production and management
3.Marketing and PR services
4.Additional revenue streams

IV. MARKETING & SALES

1.Brand development

2.Client acquisition strategy

3.Partnerships and collaborations

4.Digital marketing and social media
plan

V. OPERATIONAL PLAN

1.Team structure and growth plan
2.Processes and systems
3.Technology and tools

4.Legal and compliance considerations

VIi. FINANCIAL PLAN

1.Revenue model and pricing strategy
2.Projected financials (3-5 years)
3.Funding requirements and sources
4.Break-even analysis

VIl. RISK ASSESSMENT

1.Potential challenges and solutions
2.Contingency plans
3.Insurance and liability considerations

Vill. GROWTH & EXPANTION

1.Scaling plan

2.New market entry strategy

3.Performance metrics and
milestones

This resource was created by the New Orleans Mayor’s Office of Nighttime Economy (O.N.E.).

For more info on O.N.E. or nightlife business resources, visit www.nola.gov/night.



