SAMPLE RESTAURANT

BUSINESS PLAN

In today’s competitive food and beverage industry, having a clear strategy is what
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separates those who struggle from those who succeed. A solid business plan is your

blueprint. It helps you define your concept, understand your market, set achievable financial goals, and
navigate licensing and operational hurdles. Whether you're opening a food truck, café, or full-service
restaurant, this plan will help you build a strong foundation and grow your business with confidence.

Think of your business plan as your personal playbook—one that helps you:
e Clarify your restaurant’s vision, concept, and menu focus

¢ |dentify startup costs, revenue streams, and growth opportunities
¢ Present your business to potential investors, landlords, and partners
¢ Track your progress and adjust as your operations evolve

Restaurant Business Plan Template

I. EXECUTIVE SUMMARY

1.Concept

2.Location

3.Target Market

4.Unique Selling Proposition
5.Financial Projections

Il. COMPANY DESCRIPTION

1.Legal Structure (i.e. LLC, Corp., etc.)
2.Mission Statement
3.0wnership (individuals involved)

I1l. MARKET ANALYSIS

1.Industry Trends

2.Target Demographic (customer ages,
income, interests, etc.)

3.Competitors (3-4 similar businesses in
the area)

IV. MENU & SERVICE

1.Sample Menu ltems
2.Service Style (i.e. casual fine dining,
fast food, etc.)

V. MARKETING STRATEGY

1.Social Media (Instagram behind the
scenes content, happy hour promo, etc.)

2.Local Partnerships (i.e. collaborations
with neighboring wine bar for tasting
events)

3.PR (plans for ribbon cuttings, soft
opening, media preview, etc.)

VI. OPERATIONS PLAN

1.Staffing (humber and type of
employees and payroll projections)

2.Suppliers

3.Technology (POS, reservation system,
security system, etc.)

VII. FINANCIAL PROJECTIONS

1.Startup Costs
2.Projected Revenue Year 1
3.Break-Even Point

VIIIl. FUNDING NEEDS

1.Initial Investment Plan
2.Use of Funds (how much will go
towards equipment, lease, etc.)

This resource was created by the New Orleans Mayor’s Office of Nighttime Economy (O.N.E.).

For more info on O.N.E. or nightlife business resources, visit www.nola.gov/night.



