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HUNG DAO HERITAGE GARDEN
OVERVIEW

In 2010, the former Southwood Homes development in New Orleans’ Lower Algiers neighborhood became vacant.
Shortly after, they were demolished, and the vacant lots have been undeveloped since. Efforts are underway to
transform the land into the Hung Dao Heritage Garden. Established in the 1970s by refugees from the Vietnam
War, New Orleans’ Vietnamese communities represent some of the strongest ethnic cultures in the region; in
lower Algiers, the community has grown to approximately 350 families. The Hung Dao Heritage Garden will
integrate creative placemaking by integrating green infrastructure solutions within a community space,
neighborhood park, and cultural heritage farm to provide both flood mitigation and environmental enhancement
on the vacant lots. The community recognizes the importance of passing down its cultural traditions to the next
generation and beyond, which led to the idea of a heritage garden that would tell the story of Hung Dao through
plantings, food, and traditions native to all regions of Vietnam.

AN INVESTMENT IN THE NEIGHBORHOOD

The City was awarded a $1.4M grant through
Building Resilient Infrastructure and
Communities (BRIC) grant program to
conduct project scoping, feasibility analyses,
and design of stormwater management
features for the proposed Hung Dao Heritage
Garden. In addition to the BRIC funds, the
City will be contributing approximately
$400,000 to the project budget.

COMMUNITY-DRIVEN SOLUTIONS

The City of New Orleans has entered into a Cooperative Endeavor Agreement with Song Community
Development Corporation (Song CDC) to lead the efforts on community and stakeholder
engagement. Song CDC will work closely with Wingate Engineers, the City of New Orleans, and
Sewerage & Water Board to incorporate creative and impactful engagement activities throughout the
design process. Song CDC will also help facilitate stakeholder feedback into the design and proposed
projects.

COMMUNITY ENGAGEMENT

There will be five community meetings throughout the drainage study and additional community
events will be planned. Participation from the residents in these events is crucial to the success of the
project. Song CDC will be leading these events and assist in collecting data and input from the
community.
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PROJECT KEY WORDS

HYDROLOGIC & HYDRAULIC DRAINAGE STUDY

Also known as an H&H Study, an analysis of how water
moves through a watershed and how it behaves in
channels and structures.

GREEN INFRASTRUCTURE

A collection of elements designed to manage
stormwater runoff, reduce flooding, increase the tree
canopy, improve livability and walkability, calm traffic,
reduce urban heat, and enhance water quality.

PROJECT SCOPING AND DEVELOPMENT

Using information from the survey, modeling, and input
stages to develop future projects to benefit the
neighborhood by addressing the underlying causes
behind flooding.

PROJECT GOALS

The project will provide a better understanding of where
and what type of stormwater measures can be used to
help mitigate flooding in the surrounding area of the
proposed park. A Community Priorities Report will be
developed and will contain a prioritized list of which
Green Infrastructure solutions can be implemented
within the park. In addition, traditional drainage
infrastructure improvements will be proposed. Wingate
Engineers will create a H&H study, construction
documents, and budget for the proposed park. This
approach will allow the City to submit this project for
additional funding, either through state and federal
grants or through the City Council. Having a project that
has been vetted with a drainage study and community
input makes it more likely to get funded.
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PROJECT TIMELINE
NOVEMBER 2025
PROJECT KICKOFF

SURVEY &
COMMUNITY INPUT

H&H MODELING

PROJECT SCOPING &
DESIGN WITH COMMUNITY

UPDATE H&H MODEL

FINALIZE DESIGNS,
STUDY & REPORTS
NOVEMBER 2026
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Project Manager

Office of Resilience &
Sustainability

anthony kendrick@nola.gov
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