
VIEUX CARRE COMMISSION 

LaToya Cantrell 
MAYOR CITY OF NEW ORLEANS Bryan Block 

DIRECTOR 

 

AGENDA 

WEDNESDAY, AUGUST 18TH, 2021 

1:00 PM, Zoom Conference Call 

(312) 626-6799    |    Meeting ID: 879 7257 2189    |    Passcode: 954989 

 https://us06web.zoom.us/j/87972572189?pwd=QldES2VKVFplNDJSZWNXKzUxd1hSUT09 
 
 

I. ROLL CALL 

 

II. REVIEW OF MINUTES 

 

III. CHAIRMAN’S REPORT 

 

IV. DIRECTOR’S REPORT 

 

V. OTHER BUSINESS 

For Recommendation Only: Review and comment on changes to Verizon 5G cell phone tower 

infrastructure. 

 

VI. NEW BUSINESS 

226 Bourbon St: 21-14105-VCGEN; Heather Cooper, applicant; 226-28 Bourbon Street LLC, owner; 

Proposal to modify millwork, including conversion of non-historic storefront to doors, per application & 

materials received 05/17/2021 & 07/07/2021, respectively. 

https://onestopapp.nola.gov/Documents.aspx?ObjLabel=Permit&ID=885101 

 

VII. APPEALS AND VIOLATIONS 

326-30 Chartres St: 20-44777-VCGEN; James Marques, applicant; 326-30 Chartres St LLC, owner; Appeal 

to retain and rebuild rooftop deck installed without benefit of VCC review and approval, per application & 

materials received 10/26/2020 & 07/17/2021, respectively.  

https://onestopapp.nola.gov/Documents.aspx?ObjLabel=Permit&ID=862768 

 

VIII. RATIFICATION of Architectural Committee and Staff actions since the Thursday, August 5, 2021 

VCC meeting.  

https://us06web.zoom.us/j/82185929547?pwd=TnRMTE96ejVuTng2a0JyakErNTMvZz09
https://us06web.zoom.us/j/82185929547?pwd=TnRMTE96ejVuTng2a0JyakErNTMvZz09
https://onestopapp.nola.gov/Documents.aspx?ObjLabel=Permit&ID=885101
https://onestopapp.nola.gov/Documents.aspx?ObjLabel=Permit&ID=862768
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ADDRESS:  226-28 Bourbon Street 

OWNER:  226-28 Bourbon Street, LLC   

ZONING:  VCE 

USE:  Commercial   

DENSITY 

Allowed:  7 residential units 

Existing:  0 units  

Proposed:  No change

 

APPLICANT:  Heather Cooper  

SQUARE:  65 

LOT SIZE:  4748 sq. ft. 

OPEN SPACE 

Required:  1424 sq. ft. 

Existing:  429 sq. ft. 

Proposed: No change 

 

ARCHITECTURAL / HISTORICAL DESCRIPTION OF PROPERTY  

 
Main building & attached: Green, of local architectural and/or historic significance. 

Downtown side one-story addition and attached rear three-story addition: Brown, detrimental, or of no 

architectural and/or historic significance 

 

When this three-story brick Greek revival style townhouse was constructed in 1856, there was a side bay that 

overlooked the spacious yard on the downtown side, now filled in by new construction.  The ground floor of 

the townhouse was outfitted for commercial usage in the early 20th c., and when the building was renovated 

in 1977, a bay window was added to the brown-rated one-story addition. 

 

Vieux Carré Commission Meeting of      08/18/2021 

 

DESCRIPTION OF APPLICATION:     08/18/2021 

Permit #21-14105-VCGEN      Lead Staff: Erin Vogt 

 
Proposal to modify millwork, including conversion of non-historic storefront to doors, per application & 

materials received 05/17/2021 & 07/07/2021, respectively. 

 

STAFF ANALYSIS & RECOMMENDATION:   08/18/2021 

 

The applicant has submitted materials to modify the millwork across both the Brown and Green rated first 

floor. Staff notes that the existing millwork is not historic and has been replaced and/or modified several 

times through the 20th century. The existing openings will be replaced as follows: 

 

• The Bienville-side opening at the brown-rated side addition will be converted to a pair of four lite 

French doors with no wooden panel and a double lite transom above (pending revisions requested at 

the Committee review on 07/27/2021). The pilasters have been removed, widening the opening. 

• The Bienville and Iberville-side openings at the green-rated building have also had their pilasters 

removed and have slightly wider lites. Modifications to the sidewalk are proposed at the Bienville 

opening for accessibility. Staff notes that the ramp must be shown in plan and approved by both the 

VCC and DPW.  

• The center bay is a four-leaf set of bifold doors, with a two-lite transom above.  

 

The proportion and appearance of the lites, stiles and rails are similar to the existing millwork on the second 

and third floors. The hardware and mechanisms on the bifold doors should be studied further to minimize 

their visibility as much as possible. Staff will advise the applicant on minor revisions, including a more 

prominent transom bar that is further proud of the doors and transoms, but found the overall design 

appropriate for replacement millwork. On 07/27/2021, the Committee moved to conceptually approve the 

proposed work and forward it to the Commission for consideration. 

 

The Design Guidelines require Commission review any time windows or doors are dramatically altered, 

removed, or added. Public comment was received at the last Committee meeting voicing concerns that the 

bifold doors may allow the business operations to “spill out” into the street and interfere with the public right 

of way. Since this is not an architectural matter, the Committee is requesting comment and discussion from 

the Commission, which is called to consider larger, neighborhood-level concerns, regarding the 

appropriateness and overall impact of these modifications. 

 

VIEUX CARRÉ COMMISSION ACTION:    08/18/2021 
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Architecture Committee Meeting of      07/27/2021 

 

DESCRIPTION OF APPLICATION:     07/27/2021 

Permit #21-14105-VCGEN      Lead Staff: Erin Vogt 

 

Proposal to alter first floor millwork, per application & materials received 05/17/2021 & 07/07/2021, 

respectively. 

 

STAFF ANALYSIS & RECOMMENDATION:   07/27/2021 

 

Following Committee review on 06/22/2021, the applicant has submitted revised drawings as follows: 

• The Bienville-side opening at the brown-rated side addition is now a pair of four lite French doors 

with no wooden panel and a single lite transom above. The pilasters have been removed, widening 

the opening. 

• The Bienville and Iberville-side openings at the green-rated building have also had their pilasters 

removed and have slightly wider lites. Modifications to the sidewalk are proposed at the Bienville 

opening for accessibility. Staff notes that the ramp must be shown in plan and approved by both the 

VCC and DPW.  

• The center bay is a four-leaf set of bifold doors, with a two-lite transom above.  

 

The proportion and appearance of the lites, stiles and rails are similar to the millwork on the second and third 

floors. The hardware and mechanisms on the bifold doors should be studied further to minimize their 

visibility as much as possible. Staff will advise the applicant on minor revisions, including a more prominent 

transom bar that is further proud of the doors and transoms, but finds the overall design appropriate for 

replacement millwork and conceptually approvable.  

 

ARCHITECTURAL COMMITTEE ACTION:   07/27/2021 

 

Ms. Vogt read the staff report with Ms. Cooper present on behalf of the application.  Ms. Copper stated that 

they would be happy to work with staff on the details and modifications.  Ms. DiMaggio asked what the 

width of the French door on the right was; Ms. Cooper responded that the opening was 6’ 1 ½”.  Mr. Fifield 

thanked the applicant and then asked the Committee if they would prefer the transoms to be split into 

multiple lites to echo the doors below.  Both Ms. DiMaggio and Mr. Bergeron agreed.  With nothing else to 

discuss, the Committee moved on to the next agenda item.   

 

Public Comment: 

Erin Holmes, Executive Director 

Vieux Carré Property Owners, Residents and Associates 

We write to express our concern for the additional openings proposed for the facade of this building. 

Bourbon Street has transformed over decades from a destination where visitors went inside to enjoy 

entertainment, to one where establishments open all doors and windows to let the entertainment spill out into 

the street. This reorienting of activity has had detrimental effects on the enjoyment of adjacent properties 

with regard to sound and crowding. The proposed design would essentially create a wall of openings for the 

activities within this building to merge with the increasing foot traffic along the public right of way.  

 

Motion and Discussion 

Mr. Bergeron stated that he found the public comment to be interesting, but he was not sure if that was 

something the Committee could consider. Ms. DiMaggio agreed, saying she found it to be a very good point 

since they had not discussed the doors’ function, but she was also unsure if it was within the Committee’s 

purview. Ms. Vogt noted that converting windows to doors would require Commission review, and it would 

be an appropriate discussion for that venue. Mr. Block agreed. 

 

Mr. Bergeron moved for conceptual approval of the proposed millwork with the application to be 

forwarded to the Commission for consideration of the implications at the public right of way.  Mr. Fifield 

asked for the motion to be amended to include revisions to the number of transom lites. Mr. Bergeron 

accepted the proposed amendment. Ms. DiMaggio seconded the motion, which passed unanimously.  

 

Architecture Committee Meeting of      06/22/2021 

 

DESCRIPTION OF APPLICATION:     06/22/2021 

Permit #21-14105-VCGEN      Lead Staff: Erin Vogt 

 

Proposal to alter first floor millwork, per application & materials received 05/17/2021 & 06/07/2021, 

respectively. 

 

STAFF ANALYSIS & RECOMMENDATION:   06/22/2021 
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The applicant has submitted materials to modify the millwork across both the Brown and Green rated first 

floor. Staff notes that the existing millwork is not historic and has been replaced and/or modified several 

times through the 20th century.  

 

At the Brown-rated side infill, the existing bay window will be removed and replaced with an outswinging 

mulled door to meet the State Fire Marshall’s egress requirements, with a three-lite transom and wooden 

pilasters to match those at the existing entrance. At the Green-rated building, the center bay storefront will be 

replaced with four-leaf wooden bifold doors, with two lites and single panels to match the main entry doors. 

Additional information will be needed regarding the door track hardware, to ensure that it is adequately 

hidden and not visible on the exterior.   

 

Overall, staff finds the proposed work to be conceptually approvable, with minor revisions to millwork 

profiles needed prior to permit issuance. Staff notes that approval from the Department of Public Works will 

also be required, since the outswinging doors will extend into the public right of way.  

 

ARCHITECTURAL COMMITTEE ACTION:   06/22/2021 
 

Ms. Vogt read the staff report with Ms. Cooper present on behalf of the application.  Ms. Cooper stated they 

had received State Fire Marshal approval and were hoping that the Committee would also find the proposal 

approvable. She added that they would be happy to work with staff. Mr. Bergeron noted that the SFM has 

made exceptions for width and swing if doors are left open during operation. Ms. DiMaggio stated that she 

was not sure all four leaves needed to be operable. Mr. Fifield asked if the left door mulled together on slide 

171 was for egress; Ms. Cooper responded that it was, adding they were attempting to create a more cohesive 

look so they echoed the pilasters.  Mr. Fifield asked if the transom bar would be modified. Ms. Cooper stated 

that they could do that. Mr. Fifield questioned the pilaster retention, noting that they impacted the width of 

the openings and were an anomaly.  Ms. Cooper stated that they were trying to alter as little as possible, and 

Mr. Fifield encouraged a restorative approach since the existing conditions are heavily modified.  Ms. 

DiMaggio stated that if they were changing most of the ground floor millwork, it should be more 

comprehensively considered. Mr. Fifield noted that the left side opening did not need to be homogenous with 

the first floor, since it was an addition. Ms. Bourgogne asked if the building was vacant and if a change of 

use would be needed; Ms. Vogt asked the applicant to check with Zoning and establish whether this would 

be required prior to further review. With nothing left to discuss, the Committee moved on to the next item on 

the agenda.  

 

No Public Comment 

 

Discussion and Motion: 

Mr. Bergeron moved for deferral, with the applicant to revise the proposal per staff and Committee 

recommendations. Ms. DiMaggio seconded the motion, which passed unanimously. 
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ADDRESS:  326-30 Chartres Street 

OWNER:   326-30 Chartres St LLC 

ZONING:   VCC-2 

USE:   Commercial 

 

 

DENSITY 

Allowed:   3 Units 

Existing:   Unknown 

Proposed:  Unknown 

 

APPLICANT:   John C. Williams (2018) 

  James Marques (2020) 

SQUARE:   29 

LOT SIZE:   2450 sq. ft. 

 

OPEN SPACE 

Required:   735 sq. ft. 

Existing:     None 

Proposed:   No Change 

 

ARCHITECTURAL / HISTORICAL DESCRIPTION OF PROPERTY 

 

A row of four c. 1860, three-story masonry buildings, which have rusticated facades and granite posts and 

lintels on the ground floor. 

 

Rating:  Yellow - contributes to the character of the district. 

 

Vieux Carré Commission Meeting of      08/18/2021 

 

DESCRIPTION OF APPLICATION:     08/18/2021 

Permit #20-44777-VCGEN      Lead Staff: Erin Vogt 

Violation Case #20-20887-VCCNOP     Inspector: Anthony Whitfield 

 

Appeal to retain rooftop deck installed without benefit of VCC review and approval, per application & 

materials received 10/26/2020 & 07/17/2021, respectively. 
 

STAFF ANALYSIS & RECOMMENDATION:   08/18/2021 

 

Major work without permit violations at this property have been cited continuously between 2000 and 

2020, including: 

• Inappropriate asphalt roof installed  

• Rooftop addition constructed  

• Roof deck installed  

• Inappropriate dormer modifications including installation of double doors to access roof deck 

• HVAC installed 

• Inappropriate light fixtures 

 

An appeal to retain many of these items was previously reviewed on 01/20/2018; the Committee 

requested a full scope of work and an engineer’s report that addressed the building’s many systemic 

issues. The water intrusion issues at this property seem to have been exacerbated by the condition of the 

landlocked building next door at 340 Chartres, which was recently partially demolished and repointed 

following years of demolition by neglect. Additionally, there were significant concerns that the asphalt 

roof and illegal roof deck have contributed to the deterioration of 326 Chartres, and the building may not 

be capable of supporting the added weight of the roof deck structure, particularly in its current condition. 

The new applicant, representing the same ownership, provided an unstamped engineer’s report from 

James Heaslip dated 06/04/2018, which states the following [VCC staff note: the letter makes repeated 

reference to the “balcony structure;” the letter and accompanying photos are referencing the roof deck, 

not a balcony or gallery.]: 
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Staff notes that the Committee was concerned that the building’s structure may be compromised by the 

presence of the roof deck, not just the occupancy of the roof deck. The unstamped letter, which is over 

two years old and from an engineering firm no longer in operation, does not evaluate the overall building 

strength and the impact of the deck’s dead load. Staff notes that no permits have been issued for interior 

or exterior work since the 2017 inspection that showed severe moisture intrusion, vegetation, and mold 

growth on the interior of the property. The recommendation that the roof deck be rated for nine (9) people 

is also concerning, as the VCC has no way to enforce how many people may occupy the roof deck at any 

given time, and the possibility of events taking place on a 640 square foot roof deck that could 

theoretically host dozens of people is highly alarming. The VCC Design Guidelines are clear that a roof 

deck is prohibited on a structure with this roof pitch and not recommended for a yellow rated building 

(VCC DG: 14-17), and staff maintains that retention of this roof deck, in any form, should be denied.   

 

 
 

As part of the appeal, the applicant submitted a letter asking for the Commission to consider 

retention/replacement of the roof deck. They argued that the roof deck is “consistent with surrounding 

neighborhood properties,” “is not visible from the street,” “complies with the VCC’s draft guidelines for 

rooftop decks,” among other items (see attached). Staff notes that the deck is visible from Conti Street. 

More importantly, staff does not find that the deck is consistent with permitted roof decks or the Design 

Guidelines, as noted above. Staff inspected satellite imagery for every square in the District and this 
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appears to be the only deck built on a hipped or gabled roof. All of the examples provided by the 

applicant were installed on flat roofs, consistent with the Design Guidelines.  

 

In response to the violations, the applicant proposed the following work: 

 

Roof and roof deck: 

The existing asphalt roof would be replaced with a new synthetic slate system over an ice and water 

shield. This work is approvable by the Guidelines since the building is yellow rated, but the applicant 

must what type of synthetic slate will be used. The applicant proposes to replace the dormer roofs, which 

are below the roof deck, with modified bitumen. Staff notes that the age and provenance of the dormers, 

as well as the access to the roof deck from the attic, are unclear and they may also be unpermitted 

additions. 

 

The existing wooden roof deck rail would be replaced with a stainless-steel cable rail system. The 

decking would be replaced with synthetic decking, and the existing 2x8 joists replaced to match existing. 

The existing deteriorated support framing is called out as being replaced with “new galvanized tube steel 

members,” with new pitch pockets. Staff notes that this constitutes a complete reconstruction of the 

existing illegal roof deck, with no reduction of square footage.  

 

An engineer’s report submitted on 06/10/2021 from Walter Zehner states “it is my professional opinion 

that this existing structure has sufficient strength and capacity to safely support the replacement of the 

existing rooftop deck.” This report was submitted following Committee denial. 

 

The roof deck is currently accessed through an unpermitted door in the Conti-side dormer and up a 

wooden stair that runs along the side of the adjacent, partially demolished building at 340 Chartres. The 

stair is built on top of a metal grate that covers a small alley between 326 Chartres and 340 Chartres, 

which is currently inaccessible. Staff is concerned that a lack of access to this alley may have contributed 

to the water infiltration of both buildings, since this masonry could not be maintained and shows 

significant signs of vegetation growth and missing mortar where visible.  

 

On 12/08/2020, the Committee conceptually approved removal of the deteriorated, unpermitted asphalt 

shingle roof with synthetic slate, denied all proposed work to the roof deck, and denied retention of the 

existing roof deck. Staff also noted that the Conti-side dormer should also be removed; the dormers 

themselves may be conceptually approvable for retention if modified, but are highly atypical in their size 

and design.  

 

Staff recommends the Commission uphold the Committee’s denial to retain and reconstruct the roof 

deck. 

 

VIEUX CARRÉ COMMISSION ACTION:    08/18/2021






















