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CITY OF NEW ORLEANS ETHICS REVIEW BOARD
525 St. Charles Avenue New Orleans, LA 70130-3409
erb@nolaerb.gov https://www.nolaerb.gov/

BOARD MEETING

Loyola University New Orleans College of Law
526 Pine St., Room 405
New Orleans, Louisiana
Monday, November 11, 2024, at 3:30 P.M.

AGENDA

Call to order.

Approval of the minutes of September 2024 board meeting.

Monthly report of the Office of Inspector General.

Monthly report of the Office of the Independent Police Monitor.
Monthly report of the Ethics Trainer.

Monthly report of the General Counsel and Executive Administrator.

Executive session pursuant to Louisiana Revised Statutes section 42:17(A)(1) to discuss
the character, professional competence, or physical or mental health of a person.

Executive session pursuant to Louisiana Revised Statutes section 42:17(A)(4) to discuss
investigative proceedings regarding allegations of misconduct, namely, ERB Complaint
No. 2023-02.

Discussion of future meeting locations.

10. Call for agenda items for future board meetings.

11. Adjournment.


mailto:erb@nolaerb.gov
https://www.nolaerb.gov/

Draft Minutes of

Previous Board
Meeting




Ethics Review Board for the City of New Orleans

Board Meeting of September 9, 2024, at Loyola University New Orleans College of Law,
526 Pine Street, New Orleans, Louisiana

Minutes

1. Call to Order.
1.1.  The chair called the meeting to order at 3:32 p.m.
1.2.  Attendance
1.2.1. ERB members present:
1.2.1.1.Dawn Broussard, Chair
1.2.1.2.Holly Callia
1.2.1.3.Tyrone G. Jefferson, Jr.
1.2.1.4.Sally Richardson
1.2.1.5.Patrice Sentino
1.2.2. ERB members absent:
1.2.2.1.Monique G. Doucette

1.2.3. Staff member present: Dane S. Ciolino, Executive Administrator &
General Counsel

1.2.4. Staff member present: Jordy Stiggs, Ethics Trainer.
1.3.  The agenda for the meeting is attached.

2. Approval of Minutes. Upon a duly made and seconded motion, the ERB unanimously
approved the minutes of the regular ERB meeting held in August 2024.
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Monthly Report of the Office of the Inspector General.

3.1.

3.2.
3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

Ed Michel appeared on behalf of the Office of the Inspector General. He appeared
with Mike Laughlin, general counsel for OIG.

The board accepted Mr. Michel’s monthly report (attached).
Mr. Michel announced and introduced his new public information officer.

Mr. Michel reported on his office’s productivity. He noted that his office has
produced 17 reports last year and will produce more this year.

Mr. Michel reported on the number of city employees and contractors who have
been prosecuted, who have resigned, or who have been disciplined for misconduct
uncovered by his office.

Mr. Michel introduced a new OIG employee. He is a former FBI agent who was
responsible for all training at the FBI Academy and other tasks. After retiring, he
was an instructor at USL and now is with OIG.

Ali Broyles reported on a new report being released on details being worked by
the OPSO during carnival season.

Patrice Rose reported on a new investigation regarding the Department of
Property Management and its handling of HVAC systems. She also noted that her
department is doing a report on Hexagon software issues and a loan that was
taken out to pay for the software.

Monthly Report of the Office of Independent Police Monitor.

4.1.
4.2.

4.3.

44.

4.5.

4.6.

Ms. Sziment appeared on behalf of the Office of the Independent Police Monitor.
The board accepted Ms. Cziment’s monthly report (attached).

Ms. Sziment explained to the board what her office does during tropical storms.
She and an assistant will be embedded with NOPD during the storm response.
The rest of her team will evacuate if necessary. Her office will be closed on
Wednesday, the expected day of landfall for Hurricane Francine.

Ms. Sziment reported on an officer-involved shooting last week. Her office
interviewed witnesses and reviewed camera footage. At this time, the shooting
appears to be justified.

Ms. Sziment reported on promotions at NOPD and on her office’s monitoring of
the promotion process.

Ms. Sziment noted that she testified at a trial in federal court in the Vicknair case,
which involved Officer Vicknair’s personal relationship with the child victim of a



ETHICS REVIEW BOARD MEETING MINUTES

4.7.

4.8.

rape that later became a sexual relationship. The plaintiff prevailed and recovered
more than $1,000,000 because the NOPD did not properly supervise Officer
Vicknair.

Ms. Sziment noted that her podcast, The Monitor’s Mike, is going well. They
humanize the officers for the public. The show airs on Fridays at noon.

Ms. Sziment is meeting with Councilman Thomas’s office about a her office’s
PCAB proposal and a possible civilian oversight board that others have discussed.

Monthly Report of the Ethics Trainer

5.1
5.2.
5.3.

5.4.

5.5.

Jordy Stiggs appeared.
The board accepted Mr. Stiggs’s monthly report (attached).

Mr. Stiggs reminded the board about training videos that the board members need
to watch before year end.

Mr. Stiggs noted that the new website is being designed and will be published
soon. Training for Mr. Stiggs and Mr. Ciolino is scheduled for later this week if
Hurricane Francine does not cause any issues.

Mr. Stiggs reported that he has cancelled his training session due to credit card
approval issues in the Finance Department. We hope to resolve this issue for Mr.
Stiggs to travel in May 2025.

Report of the Executive Administrator and General Counsel.

6.1.
6.2.

6.3.

6.4.

Mr. Ciolino presented his monthly report (attached).

Mr. Ciolino reported that there have been no complaints received since the last
board meeting.

Mr. Ciolino reported that one ERB position must be filled. The mayor’s office is
working on this.

Mr. Ciolino reported that four (4) Council and Mayoral appointments remain
unfilled on QARACS for the I1G and the IPM.

Executive Session

7.1.

7.2.

After a motion, duly seconded, the board voted unanimously to go into executive
session at 4:24 pm. pursuant to Louisiana Revised Statutes section 42:17(A)(1) to
discuss the character, professional competence, or physical or mental health of a
person.

After a motion, duly seconded, the board voted unanimously to return to general
session at 4:42 p.m.
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10.

Request to Increase Pay to Outside Investigator

8.1.

8.2.

Discussion of request from Transcendent Law Group for a payment in the amount
of $7,223.55 in addition to the $15,000.00 that it has already been paid. (Note that
professional services contracts over $15,000.00 require the competitive selection
process established by executive order.)

The board unanimously voted to deny the request after considering advice from
the City Attorney’s Office regarding the ordinances governing no-bid professional
contracts.

Discussion of Locations of Future Meetings

9.1.  Mr. Ciolino will check with City Hall regarding availability of council chambers.

9.2.  Mr. Jefferson will look into other locations used by nonprofit organizations in
Orleans Parish.

9.3.  This issue will be on the agenda for next board meeting.

Adjournment.

10.1. A motion was made to adjourn the ERB meeting.

10.2. The motion was seconded.

10.3. The ERB unanimously voted to adjourn. The meeting was adjourned at 4:53 p.m.

*END *



Monthly Report of

O1G




MONTHLY
REPORT

OCTOBER 2024

EDWARD MICHEL, CIG
INSPECTOR GENERAL




ADMINISTRATION
DIVISION

ADMINISTRATION

The Office Manager is responsible for the
following:
¢ Human Resources
o Coordinating the hiring process
o Intern Program

* Finance
o Managing and refining the OIG
budget

¢ Procurement Process
o Communicating with OIG vendors
o Processing requisitions to create
purchase orders
o Overseeing the timely payment of
OIGC expenditures
¢ Operations
o Coordinating with the OIG's
landlord and various City
departments on administrative
matters

2,088

Number of registered X followers

COMMUNICATIONS INFORMATION SECURITY

The OIG Information Security Specialist is
responsible for maintaining the OIG's
information technology (IT) integrity
through:

The Public Information Officer is responsible for the
following:

e Public and Media Relations

e Social Media

e Monthly and Annual Reports to the ERB

e Editing | Writing | Reviewing

Technical Support
Hardware and Software Updates

¢ Communication and Coordination
Consultation for IT Purchases
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AUDIT & REVIEW DIVISION

The Audit and Review Division conducts financial audits, attestations, compliance, and
performance audits of City programs and operations. Auditors test for appropriate internal
controls and compliance with laws, regulations, and other requirements.

STATUS OF ONGOING AUDIT PROJECTS The Audit and Review Division has the
following projects in process:
e Orleans Parish Sheriff's Office
e Safety and Permits Third Party
Contractors
e NOAB Contract Audit
e EMS Response Time

1

Planning  Fieldwork Draft Report Supervisory Legal Review |G Review 30-Day Completed
Review Review

Project Phase Descriptions:

Planning - includes background research, data gathering, initial interviews, and/or internal controls
assessment.

Fieldwork - includes data and statistical analyses, interviews, testing of procedures, onsite observations,
and/or physical inspections.

Draft Report - includes data and statistical reviews, documenting fieldwork results, initial report writing,
revisions, and internal Quality Assurance Review (QAR) prior to supervisory review.

Supervisory Review - includes the review by both Deputy Inspector General and First Assistant Inspector
General to ensure sufficiency and appropriateness of evidence, adequate fieldwork procedures, and

proper conclusions, content, presentation, and readability.

Legal Review - Report review by in-house General Counsel and/or outside Legal Counsel to ensure
appropriate and proper legal citations and/or interpretations.

IG Review - Report review by the Inspector General based on corrections and recommended changes
resulting from the Legal Review.

30-Day Comment Period - 30-day deadline for the department to review the draft report and submit
management responses for inclusion in the final report.
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MEASURING PROGRESS

AUDIT AND REVIEW DIVISION

The following information provides a summary of the Audit Division's project phase and a

summary of the audit objectives.
Anticipated *
i Project Phase’
A J Completion Date

Completed Expected Release Date:
Nov. 12, 2024

Orleans Parish Sheriffs
Office

Summary of Objectives: The purpose of the audit is to evaluate the operating effectiveness of
the Orleans Parish Sheriff's Office’s controls and expenditures related to payroll and paid details.

Safety and Permits Third Party Drafting Ongoing
Contractors

Summary of Objectives: The purpose of the audit is to determine the adequacy of S&P
policies and procedures related to Third Party Inspections and verify that residential
inspections performed by Third Party Inspectors were in compliance with those policies and

procedures.

NOAB Contract Audit Fieldwork Ongoing

Summary of Objectives: The purpose of the audit is to verify NOAB management
compliance with relevant policies and procedures while procuring professional services
contracts and assess the effectiveness of NOAB management controls in ensuring vendor

compliance with contract terms.

EMS Response Time Planning Ongoing

Summary of Objectives: The purpose of the audit is to determine whether the City is
responding to medical emergencies timely and in accordance with their policies and national

standards.

Footnotes:

1- Project phase determination is based on the objective(s), scope, and methodology for each project. It is not determined by a

standard set of hours and/or phase deadline.

2 - The completion date may be re-evaluated if necessary.
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INSPECTIONS &
EVALUATIONS DIVISION

The Inspections and Evaluations Division works to increase the efficiency, effectiveness,
transparency, and accountability of City programs, agencies, and operations. Evaluators
conduct independent, objective, empirically based and methodically sound inspections,
evaluations, and performance reviews.

The Inspections & Evaluations
STATUS OF ONGOING EVALUATION PROJECTS Division has the following projects
in process:
« OPCD Hexagon Contract
o« DPW Traffic Light Maintenance
« NOPD Secondary Employment

Planning Fieldwork Draft Report Supervisory Legal Review |G Review 30-Day Completed
Review Review

Project Phase Descriptions:

Planning - includes background research, data gathering, initial interviews, and/or internal controls
assessment.

Fieldwork - includes data and statistical analyses, interviews, testing of procedures, onsite observations,
and/or physical inspections.

Draft Report - includes data and statistical reviews, documenting fieldwork results, initial report writing,
revisions and internal Quality Assurance Review (QAR) prior to supervisory review.

Supervisory Review - includes the review by both Deputy Inspector General and First Assistant
Inspector General to ensure sufficiency and appropriateness of evidence, adequate fieldwork

procedures, and proper conclusions, content, presentation and readability.

Legal Review - Report review by in-house General Counsel and/or outside Legal Counsel to ensure
appropriate and proper legal citations and/or interpretations.

IG Review - Report review by the Inspector General based on corrections and recommended changes
resulting from the Legal Review.

30-Day Comment Period - 30-day deadline for the department to review the draft report and submit
management responses for inclusion in the final report.
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MEASURING PROGRESS

INSPECTIONS AND EVALUATIONS DIVISION

The following information provides a summary of the Inspections and Evaluations
Division's project phase and a summary of each project's objectives.

Anticipated *
Project Name Project Phase ' p
Completion Date

OPCD Hexagon Contract 30-Day Comment Period Ongoing

Summary of Objectives: The purpose of the evaluation is to analyze the process used to
procure Hexagon On Call Records, review the use of public funds in the project, and assess
whether the product was suitable to meet public needs.

. . Release Date
DPW Traffic Light Maintenance Released Oct. 16. 2024

Summary of Objectives: To determine whether traffic signals are repaired in a manner that is
efficient and in line with industry standards/best practices for timeliness and identify obstacle

of timely repairs.

NOPD Secondary Employment Supervisory Review Ongoing

Summary of Objectives: To review NOPD and the Office of Police Secondary Employment

policies and procedures to minimize the risk of payroll fraud.

Footnotes:

1 - Project phase determination is based on the objective(s), scope, and methodology for each project. It is not determined by a

standard set of hours and/or phase deadline.

2 - The completion date may be re-evaluated if necessary.
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INVESTIGATION DIVISION

ADMINISTRATIVE INVESTIGATIONS
(OCTOBER HIGHLIGHTS)

NEW HIRE: Amanda Barry joins OIG team full-time as Intelligence Analyst
Amanda Barry, who interned for the OIG, began her position as the OIC’s first Intelligence Analyst.
In this brand-new role for the office, Barry provides skilled analytical support to the Investigation
Division and assists in the planning, coordinating, and documenting of investigations, audits and
evaluations.
Duties include:

* Analyzing data from a variety of sources to develop trends, patterns, profiles, estimates,

studies, and tactical information utilizing established intelligence techniques.
e Conducting highly complex analyses.

Licenses suspended indefinitely for electrician Jesse Earl Carr Jr. and his company

The Louisiana State Licensing Board for Contractors indefinitely suspended electrical licenses for
Carr's Electric Company, LLC, and Jesse Earl Carr, Jr., on Oct. 5, 2024, with a total revocation
hearing set for November 2024. This development occurred after a joint investigation of the New
Orleans Department of Safety revealed that Carr and his company were allegedly allowing
unlicensed electricians to use his license. The investigation is ongoing.

Other ongoing investigations:
The Investigation Division continues to assist in the criminal prosecutions of Randy A. Farrell, Sr.,
Leessa Augustine, and Tyrell Morris.

Farrell, a former third-party inspector, and his company, IECI & Associates, LLC (IECI"), were
charged in a 25-count indictment with conspiracy, wire fraud, and honest services fraud.

Augustine, a former New Orleans S&WB Senior Special Agent and reserve NOPD officer, was
indicted in multiple fraud schemes with four counts of wire fraud, two counts of aggravated
identity theft, and one count of making false statements to investigators.

Morris, former Executive Director of the Orleans Parish Communication District (OPCD), was
indicted on charges of insurance fraud, malfeasance in office, impersonation of a police officer,
injuring public records, and retaliatory termination of a whistleblower. The OIG Investigation
Division provided investigative results to the Orleans Parish District Attorney’s Office, which
obtained a true bill after presenting to the grand jury. Court proceedings regarding the discovery
process are ongoing. A motion hearing on this matter is scheduled for Nov. 24, 2024.

An indictment is merely a charge and the guilt of the defendant must be proven beyond a
reasonable doubt.
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INVESTIGATION DIVISION

ADMINISTRATIVE INVESTIGATIONS
(OCTOBER HIGHLIGHTS CONTINUED)

Progress of Department of Safety and Permits (DSP) Initiative

The OIG is partnering with the New Orleans Department of Safety & Permits and the Louisiana
State Licensing Board for Contractors to identify ways to ensure effective operations of DSP.
This ongoing OIC initiative will foster effective DSP practices and develop methods to improve
efficiency, boost accountability, and lessen the potential for corruption at this essential City
agency. The City's Office of Business and External Services has agreed to participate in this
endeavor. The initiative involves assigning OIG staff to DSP to review DSP policies, procedures,
and internal controls with a focus on identifying and mitigating gaps and weaknesses to
ensure effective operations at DSP. Interviews with DSP personnel continue to be productive
and ongoing.

During October, the Investigation Division submitted one Request for Documents to the Chief
Administrators Office, two Requests for Documents to the Sewerage & Water Board regarding
two investigations, and one Request for Documents to the Department of Property
Management.

The Investigation Division also submitted a referral to the Department of Safety & Permits
regarding possible building code and zoning violations and a referral to the Department of

Property Management regarding possible overbilling by a taxi driver.

The OIGC received 26 complaints, which were processed through the OIG’'s newly created intake
program.
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2024 MONTHLY BUDGET

Total 2024 Appropriation $ 4,184,733

Expenditures Spent YTD

Personnel $ 2,259,374
Operating $ 558,686
Total $ 2,818,060

Remaining Balance $ 1,366,673
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SOCIAL MEDIA

X/Twitter: @NOLAOIG

PPPPPP


https://x.com/NOLAOIG

SOCIAL MEDIA

Instagram: @NewOrleansOIG
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https://www.instagram.com/neworleansoig/

SOCIAL MEDIA

Facebook: @NOLAOIG

PPPPPP


https://www.facebook.com/nolaoig

Monthly Report of

OIPM



































































OVERSIGHT MODELS

Different Reasons Why There is Oversight / Monitors

Court Ordered
Court ordered monitors through
litigation brought by the US Dept. of
Justice to end "patterns and practices”
of unconstitutional policing under
federal law.

Models of Civilian Oversight

Review-Focused Model
Review-Focused models tend to utilize volunteer
boards and commissions.

* Review-focused models assess the quality of
finalized investigations conducted by an
internal affairs division or the police
department

* Conduct reviews of the agency's policies,
procedures and disciplinary proceedings.

* Hold public forums, hear appeals, or make
recommendations for investigations regarding
allegations of misconduct

OIPM reviews the quality of finalized investigations
conducted by the Public Integrity Bureau (which is
the internal affairs of the NOPD)

Investigative-Focused Model
Investigative-focused models will employ
professionally trained staff
* Investigative-Focused Conduct independent
misconduct investigations
» QOperate as an intake site for complaints.
+ These models may: mediate complaints,
analyze policies and practices issue
recommendations to the police and public.

OIPM is a complaint intake site and OIPM has
investigatory power over the secondary
employment office.

Consent Decree Monitors

Monitors that are the result of
federal Consent Decrees.

Oversight Agencies
Oversight agency like civilian
oversight that is responsible for
review, auditing, or investigation.

New Orleans has both of these types of oversight

13 Principles of Effective Oversight

The National Association for Civilian Oversight of Law Enforcement (NACOLE) identifies these 13 principles as
necessary for effective oversight. The OIPM adopted these principles:

* Independence

* Clearly defined and adequate jurisdiction and
authority

+ Unfettered access to records and facilities

* Access to law enforcement executives and internal

affairs staff
* Full cooperation
» Sustained stakeholder support
+ Adequate funding and operational resources

L]
.
L]
.
L]

Auditor / Monitor-Focused

e Auditor / Monitor-Focused model assesses
systemic reform efforts.

» Review processes, evaluate policies, practices,
and training. Based on those assessments, this
oversight model will identify patterns and make
recommendations Share findings with the
public.

» These oversight agencies may participate in
investigations.

OIPM assesses systemic efforts and will evaluate
and review policies, practices and training then
provide recommendations to NOPD.

Hybrid Civilian Oversight Model

Hybrid Civilian Oversight Hybrid civilian oversight
means there is one office serving functions from
different models or multiple agencies in one
jurisdiction which may be different models (like an
advisory civilian board and the investigatory OIG).

OIPM is a hybrid oversight agency because it has
elements of all the different types of oversight
models. Additionally, New Orleans has hybrid
civilian oversight since we have multiple oversight
agencies serving different functions.

Public reporting and transparency

Policy patterns in practice analysis

Community outreach

Community involvement

Confidentiality, anonymity, and protection from
retaliation

Procedural justice and legitimacy






UNDERSTANDING THE CONSENT
DECREE AND HISTORY

New Orleans entered a formal consent decree in January, 2013. This
Consent Decree process started in the years prior with the
investigation of the patterns and practices of the NOPD by the
Department of Justice’s Civil Rights Division. In order to understand
the necessity of the Consent Decree and the reforms required within
it, it's important to understand the historical context of the city and
the NOPD'’s problematic behavior within the community.

The NOPD had a long history of misconduct, violence, discriminatory
practices, and corruption stemming back decades. In the 1980s was
the beginning of a community effort to organize civilian based
oversight of the NOPD. This effort resulted in multiple initiatives
from the Office of Municipal Investigations to the Police Civilian
Review Task Force to eventually the creation of the Office of the
Inspector General to the Office of the Independent Police Monitor.

While these local efforts were evolving, simultaneously, the federal
government was conducting ongoing investigations of the NOPD, the
must recent ending in March 2011. Ultimately, the Department of
Justice found that the patterns and practices of the NOPD violated
the Constitution and federal law. The report identified systemic
deficiencies in multiple operational and substantive areas including
policy, supervision, training, discipline, accountability - all of which
"led to unconstitutional discrimination, uses of force, stops, searches,
and arrests.” The findings of the Department of Justice may have
surprised the country, but the community of New Orleans was already
well aware of the violent and unchecked behavior of the NOPD and
the culture of obstructionism and discrimination that existed within
the department.

This shared history of policing is briefly overviewed on the next page
and the OIPM included examples of the dynamics of the NOPD and
the crimes committed that directly impacted the safety of the
community and public trust in the police department.

The OIPM strives to acknowledge and remember those in the
community who both fought for oversight and were impacted by the
pain caused by the NOPD. This is why a tenant of the work completed
by civilian oversight is to amplify the voice of the community. Itisin
that memory that the OIPM works and stays vigilant monitoring the
policing occurring today because a possible backslide from
compliance, depending on the severity, could result inareturnto a
pattern and practices of policing that was corrupt, violent, and
unconstitutional.

The goal of the Consent Decree is for the reforms to be so deeply
enmeshed into the operations, policies, systems, and culture of the
police department that to dismantle those reforms would be easily
catchable and not only cause alarm in the community but also be
virtually impossible because of the changed culture and expectations
within supervision and the police department.

The position of the OIPM is that New
Orleans must own our history with the
police. Our history informs our fears. This
is why there is a fear of history repeating
itself. In New Orleans there is a real
concern of "backsliding" and a return of
the "old NOPD." Our neighbors, friends,
coworkers, and loved ones may have
experienced injustices at the hands of the
NOPD. In our recent history as a city, filing
a misconduct complaint about the police
could have ended with retaliation or
violence, walking in an unfamiliar
neighborhood may have resulted in
intrusive and illegal searches, arrests were
conducted with force, officers could be
bought, and supervisors turned a blind eye
to a culture of corruption, discrimination,
and violence.

For this reason, the OIPM is sensitive of
allegations or noncompliance in areas that
touch on these historical problems and
shared fears that may exist in our
community. The OIPM will not sweep
these fears under a rug, but instead ensure
that these allegations are immediately
prioritized and addressed:

Criminal activity or associations
Corruption

Violence

Use of Force

Receiving payouts

Field strip searches
Targeting of young African
American boys

Supervisors failing to take
misconduct allegations
Unauthorized pursuits
Cover-up of wrong doing and
manipulation of misconduct
investigations
Discriminatory practices



LOCAL & FEDERAL OVERSIGHT
IN NEW ORLEANS

There are two types of monitors in New Orleans. There are three reasons why a city may have oversight or monitoring:
« Court ordered monitors through litigation brought by the US Dept. of Justice to end "patterns and practices" of

unconstitutional policing under federal law.

» Monitors that are the result of federal Consent Decrees.
» Oversight agency like civilian oversight that is responsible for review, auditing, or investigation.

New Orleans has monitors for two of these reasons. There are monitors that a result of a federal consent decree and
civilian oversight that is responsible for auditing, review, and / or investigation. The two offices have different
responsibilities, were created through different mechanisms, and have different jurisdiction - all of which is described

below.

Timeline of Oversight

Below is the timeline of oversight in New Orleans. While the Office of the Independent Police Monitor is rather new,
the concept of oversight and accountability for officers and public employees has existed in New Orleans since 1981.
The OIPM was created in 2008 and became independent in 2015, two years after the Consent Decree was entered into

by the City of New Orleans.
OIPM officially This is when OCDM
created was created
@ @ @ @ @ ®
1981 JUNE2008  NOVEMBER 2010 2012 - 2013 OCTOBER 2015 SUMMER 2022
City Council voted City Council voted  The OIPM and the The findings of the The OIG and the OIPM  The NOPD is nearly
to create the to create the NOPD signed offon ~ Department of Justice entered into a full compliance
Office of the OIPM as a an agreed _Civil Rights Division Memorandum of with the Federal
Municipal subdivision within ~ Memorandum of investigation into the Understanding that Consent Decree,
Investigation the OIG. Understanding NOPD was completed in permanently separated ~ which will end
(OMI) to , (MOU) outlining 2011. Thisreport was  the OIPM from the OIG.  active federal
investigate The firstIPMwas  o|pM's authority, the catalyst for city oversight. Now,
allegations of appointed in procedures, and entering into the Federal A Chal“tel‘ amenqunt the OIPM is
2009. Consent Decree in 2012.  securing the OIPM's working with the

misconduct by access.
city employees

[ i ‘ Susan Hut
including officers. usan Hutson

was hired in 2010.

Differences Between OCDM and OIPM

Office of the
Independent Police Monitor
(OIPM)

+ Created by City Council and receives jurisdiction
and responsibilities from Ordinance.

« Everyone in the office is a city employee.

e Onthe ground and community based work -
complaint intake site, runs the Community-Police
Mediation Program,

« Onscene monitoring including Use of Force and
disciplinary proceedings.

+ Provides recommendations and assessments based
on reviews of finalized NOPD investigations and
policies.

« Monitors investigations in real time and provides
real time recommendations that become exhibits in
NOPD investigations.

+ Analyzes data and builds tools that will benefit the
community and increase transparency.

+ Funded through .16% of the general fund

The Consent Decree was budget waspassedby ~ OCDM and the
approved by the court in the voters in November NOPD to reimagine

January 2013, 2016. our role and
responsibilities.
Office of the Consent
Decree Monitor

(OCDM)

« Appointed created by the Consent Decree and receives
jurisdiction and responsibilities from the Consent Decree.

« Law firm bid on the city contract to monitor the
compliance with the Consent Decree. Predominantly
monitors from out of state. No one is employed by the city.

« NOPD needs present all policy rewrites and practice
changes to OCDM for approval.

« OCDM worked with the Dept. of Justice to finalize all
recommendations then presents to Judge Morgan for final
sign off.

« OCDM conducted audits to determine NOPD compliance
with the changes.

« Only focuses on matters identified in the Consent Decree.

+ Monitors are paid through a contract that was entered into
with the city as a necessity of the Consent Decree (Section
O: Selection and Compensation of the Monitor)

The overlap between OIPM and OCDM isin
policy recommendations, momtormgbaudnts, and

creafing public reports or holding pu

lic forums.
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2024 ETHICS EDUCATION &
SEXUAL HARASSMENT PREVENTION
TRAINING

The annual deadline for completion of 2024 Ethics Education and
Sexual Harassment Prevention for City of New Orleans employees and
the members of the Ethics Review Board
is
Friday, December 13, 2024.

The programs may be completed online utilizing the links below:

2024 Louisiana State Ethics Education:
https://laethics.net/EthicsTraining

2024 City of New Orleans Sexual Harassment Prevention Training:
https://nola.gov/sexual-harassment-training/employee/

Please submit certificates/proof of completion to
ERB Training Coordinator by
Friday, December 13, 2024



ONGOING PROJECTS

WEBSITE RENOVATION

The Web Development Team within the Office of Information
Technology and Innovation of the City of New Orleans has
completed the redesign of the Ethics Review Board’s website.

The new site is hosted on the City of New Orleans server and all
maintenance and troubleshooting will be provided by the
Office of Information Technology and Innovation going forward.

The new direct webiste URL is:
https://nola.gov/next/ethics-review-board/home

However, the good news is that the current NOLAERB.GOV URL
will redirect users to the new site as well.

The new website will be presented to the Board at the next
meeting.

The New Orleans Ethics Review Board YouTube page may be
accessed via the link below:
https://www.youtube.com/@neworleansethicsreviewboard



Monthly Report of
Executive

Administrator




MEMORANDUM

To: Ethics Review Board
City of New Orleans

From: Dane S. Ciolino
Executive Administrator and General
Counsel

Date: November 8, 2024

Re: Monthly Report for October 2024

I. COMPLAINTS

The ERB received no new complaints since the last board meeting. Two
complaints remain pending (2023-02 and 2024-02).

II.  APPOINTMENTS TO ERB

The Dillard ERB position remains unfilled. Dillard has sent over nominees to
the mayor’s office.

III. APPOINTMENTS TO QUALITY ASSURANCE REVIEW ADVISORY
COMMITTEES

No action has been taken by the mayor’s office or the council to fill four
vacancies on the QARACs for the OIPM and the OIG.
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