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They also looked at jobs with high turnover or those that are difficult to fill. 
SSA tried to get a representative sample of jobs as a core and then add to that 
core. Commissioner Tetlow asked if there was a lot of variation or if all 
positions are about 9.5% to 10.5% off of market. Ms. Slaughter responded 
that what SSA observed was that by the use of special entrance rates; a lot of 
compensatory activities had taken place because the pay plan is so far behind. 
She noted that SSA realized that the pay plan strncture is good, there is 
nothing wrong, but it lags the market in its entirety. There were a few families 
and positions that were recently studied and those were at or slightly above 
market. There were enough others that were far behind to warrant the 10%. 
Commissioner Tetlow asked if jobs that are at market would be carved out. 
Ms. Slaughter responded that they would, but that there are very few. She 
stated that if you look at Social Security Administration data over that length 
of time, it is about 10%. Commissioner McClain asked Ms. Slaughter if there 
is a position 20% off market, if she was still proposing a 10% increase. Ms. 
Slaughter responded no, that it would be on the. targeted list given as an 
addendum. She noted that one of the implementation strategies listed in 
SSA's repoti included looking at these classifications. She noted that the 
benchmark classes that were further off of market were not listed in the 
repoti because SSA wanted to treat them like positions that were not studied 
equitably. Commissioner McClain asked if something was missed. Ms. 
Slaughter responded that it was not. Normally SSA gives the information to 
the depmiment heads and/or working group for their feedback before 
finalizing the report. In this case, they gave it to the Commission first. She 
noted that even after releasing the rep01i, SSA has not received substantive 
feedback from the departments that they weren't already aware of. 
Commissioner Craig asked why wasn't all of this done prior to the 
Commission being given the final repoti. Ms. Slaughter responded that it 
was done, but it is pati of the implementation. The report has all the 
information the Commission needs in it. Commissioner McClain commented 
that he finds it challenging that all of this work could result in a 
recommendation for 10% across the board. Ms. Slaughter responded that an 
across the board recommendation is common. She told the Commission that 
they have a talented staff. She believes that staff can take the information 
SSA has provided and provide any scenario you need for funding. The 
problem with the Pay Plan is less about being off market and more that it is 
not funded regularly. Ms. Slaughter added that some of the things SSA 
would normally recommend to simplify a pay plan were not recommended 
because you would be prohibiting some of your people from being able to 
advance because you do not have the structures in place. 
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Comtney Bagneris, representing the Chief Administrative Office, stated that 
the administration had initially suggested starting at pay grade 50 and below 
for implementation. She has been asked by the Chief Administrative Officer 
to explain that they are working on an implementation plan with the approval 
of the mayor elect for implementation after the new administration is sworn 
in. She stated that they understand the compression issue, so the key is to 
implement the 10% across the board as soon as possible. The administration 
introduced into the budget process that the first implementation would be for 
employees at pay grade 50 and below in the first quaiter of 2018. 'vVant to 
work with the next mayor on an implementation that takes place as quickly as 
possible after she is sworn in. 

Commissioner Tetlow asked if there are other ways the city can simplify its 
classifications. Ms. Slaughter responded that they are in the rep01t, but they 
are summarized. Commissioner Tetlow asked if staff is considering the other 
recommendations. Director Hudson responded that the problem staff is 
having is that we are getting requests from depaiiment heads to expand 
classifications. She asked if staff should continue granting requests to expand 
the job series. Commissioner Tetlow responded that staff should do both. She 
stated that there will be the need for new classifications particularly around 
new technologies and to get rid of old ones. Director Hudson responded that 
it gets confusing if we are continually creating new series and being told to 
reduce them. Commissioner McClain stated that the Commission should ask 
the professionals while we have them and suggested that perhaps SSA can 
provide some guidance .. Ms. Slaughter stated that she hopes that once these 
increases are implemented the Commission will empower your staff to say no 
to these types of requests at least for some period of time. She noted that SSA 
was able to do that when they worked with the State of Louisiana. 

Ms. Bagneris stated that the Administration has set aside $1.5 million for 
increases for pay grade 50 and below. Commissioner Moore asked if the 
administration had any plans beyond that. Ms. Bagneris responded no, the 
administration wants to work with the Mayor Elect on an implementation plan 
after she is sworn in. Commissioner Moore pointed out compression issues 
with the 50 and below implementation strategy. J\'Is. Bagneris stated that 
compression has been a problem for 10 or 12 years now and that the issue is 
coming up with a plan to pay for the implementation. Director Hudson noted 
that to date, staff had not received a formal request for the pay grade 50 and 
below implementation plan. 
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Commissioner Craig then told Ms. Kahn that the Commission looks forward 
to working with her on these issues. Ms. Kahn noted that she was a civil 
servant for 26 years and worked as an unclassified employee for eight years, 
so she knows both sides and knows how Civil Service and the unclassified 
service work. She stated that her job is to work with Civil Service to 
expedite things and work with Civil Service to build relationships. 

Item #4( c) was a request from the S& WB for an exception to Rule IV, Section 
9.7(a) relative to exceeding overtime maximums. Director Hudson stated that 
staff was asking for deferral of this item. Mr. Greene stated that S& WB had 
provided information on the employees they expect to exceed the new 
overtime thresholds set by the Commission in July. He noted he would be 
communicating questions to S&\,VB regarding that information and would 
give them a chance to respond. Commissioner McClain noted his concern 
with the amount of overtime being used by S& WB and if individuals were 
being disproportionally impacted. Mr. Greene stated he would send the 
questions by end of the next day. Ms. Khan noted her concern that there may 
be an audit finding if the Commission does not approve the exception at the 
meeting. Commissioner McClain moved to defer the item. Commissioner 
Moore seconded the motion and it was approved by all. 

Item #4( d) was a report on ove1iime usage and a request form the 
Administration ,for an exception to Rule IV, Section 9.7(a) relative to 
exceeding overtime maximums. Robe1i Hagmann stated that based on the 
information provided by the Administration, staff was suppo1iive of the 
administration's request to exceed the ove1iime threshold in the depaiiments 
of Aviation, EMS, Human Services, Parks and Parkways, Prope1iy 
Management, Public Works, Sanitation, Fire, and Police. Commissioner 
McClain moved for approval. Commissioner Tetlow seconded the motion and it 
was approved unanimously. 

Item #4(e) under Classification and Compensation Matters was a request 
from Karen Fo1iuna, Gary Joseph II, and Michele Sigur to address the 
Commission regarding stagnation and unfair and unequal promotional 
opportunities. Director Hudson stated that staff has studied the classifications 
and had met with the Revenue Collector, Romy Samuel, and the Finance 
Director. Staff had received a proposal from the Finance Department to add 
three new classifications and return to the use of the Revenue Field Series. 
She noted that there are some issues with other similar job series. Director 
Hudson stated that staff would return with a recommendation relative to their 






















