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Executive Summary

The City of New Orleans has received funding totaling nearly $388 million in federal relief funds
under the $1.9 trillion American Rescue Plan, which was passed by Congress in 2021 to help
ease the economic toll the coronavirus and related restrictions took on individuals,
governments, and businesses across the country. The funds were dispersed by the United
States Department of Treasury in two equal tranches one year apart.

As the first step in setting ARPA expenditure priorities, Mayor LaToya Cantrell activated a 28-
member stimulus task to focus on five key areas: case management, community services, the
workforce, economic recovery investments and public health. The five working groups, made up
of community stakeholders, weighed the long and short-term needs of the city's businesses and
residents.

President Biden signed the American Rescue Plan Act (ARPA) into law on March 11, 2021 with
$1.9 trillion of relief and support. In the aftermath of Hurricane Katrina in 2005, then
neighborhood President LaToya Cantrell saw firsthand how federal dollars did not end up in the
hands of the recipients that needed it most, thus causing needs to go unmet and critical dollars
being left on the table. Now nearly eighteen years later, Mayor LaToya Cantrell is overseeing
the city’s response to COVID-19 and sees an opportunity for every individual, family, and
business in New Orleans to get their fair share.

There are over 70 different funding sources in the Rescue Plan, administered through
18 Federal agencies. Each funding source works differently — some are competitive (like
grants), some are allocated to States through a formula and then require the State to distribute
locally through existing programs, application processes, or through a formula allocation.

The City of New Orleans was slated to receive nearly $388M in direct allocations through the
city and county relief funds, largely needed to stabilize the City's financials - yet most of the
public discourse was about how to allocate these funds, and not looking into the rest of the $1.9
trillion on the table. Mayor Cantrell stood up the Stimulus Command Task Force to identify
opportunities within the full $1.9 trillion of stimulus funding in ARPA legislation and leverage
those resources to support the city’s priorities for meeting needs short-term, and putting us on a
pathway to growth, equity, and resilience. The intent is to look beyond the $388M the City of
New Orleans received through the city and county relief funds and look for other funding on the
table to make sure we — the people and businesses of New Orleans — are receiving our fair
share.

In our initial assessment, we became aware that it was difficult for local agencies, non-profits,
and community-based organizations to monitor what dollars were available, what they could be
used for, and how they could be accessed. Special interest groups were closely watching the
funding options related only to their own interest and thus were missing opportunities in other
funds that could support their mission. For example: housing and homeless prevention funding
was coordinated through multiple agencies and not done through a specific formula.

As the City received updates on each of these pots of money, we worked hard to ensure those
updates were made available to the public about opportunities and resources available for
support, and to the Stimulus Command Task Force to identify the best way to maximize funding
flowing to the City of New Orleans, including:

City of New Orleans 2023 Recovery Plan Performance Report



¢ Identifying unmet needs in the community, and searching for potential funds that might
be available to meet that need

e Outreach to eligible recipients (agencies, individuals, businesses)

o Ensuring eligible recipients are aware of and complete any required
registration or preparation to receive funds (include the City, departments and agencies,
businesses, individuals, organizations)

e Coordinating stakeholders to create a more competitive application — for example,
regional collaboration instead of individual cities and jurisdictions.

Stimulus Command Task Force:

The Stimulus Command Task Force is a diverse group of City leadership, external partners and
stakeholders, and members of every corner of our community. The Task Force is chaired by
Mayor Cantrell and is responsible for coordinating all the information and opportunities from
each Working Group.

The Task Force began at the beginning of the COVID-19 pandemic as coordinating committees
to bring together the various sectors of local government and our external partners. These
coordinating committees were extremely effective in improving our communications between the
different industries and sectors.

As the pandemic continued, coordinating committees grew into the COVID-19 Advisory Panel,
structured to tackle ongoing issues, and engage more community representation to continue
coordination among partners, but also ensure the needs on the ground are being identified and
met, and ensuring that we could dedicate some brain power to long-term recovery even while
emergency response was still on the ground.

When the ARPA was signed into law, the coordinating committees were naturally repurposed
into the Stimulus Command Task Force, in which their charge was to identify the various
funding sources and connect them to unmet needs throughout the community. Additionally, the
Stimulus Command Task Force was critical in getting the word out about resources that
individuals, businesses, and families could apply for, and giving the City visibility on
implementation roll out and identifying obstacles to raise to State and Federal agencies
administering these funds.

Structure of Stimulus Command Task Force:

The structure we developed for the Stimulus Command Task Force is the intersection of the
funding available through ARPA, and the City’s priorities that have already been mapped out in
the Generational Economic Transition Plan, Youth Master Plan, and Road to Recovery planning
documents — representing thousands of hours of community engagement and input.

There was no need to reinvent the wheel, as a lot of work had already been done and was
already happening throughout our community and throughout the City. We used what we
already had, and what was already working, and applied it to the $1.9 trillion in stimulus funding.

Based on our experience with the COVID-19 Reopening Advisory Panel, we knew there could
be tension between long-term strategy and the urgency of meeting peoples’ needs right now —
both are critically important, so sub-committees and working groups were designed to allow for
immediate response coordination and parallel groups tackling long-term goals and direction.
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Lessons learned from post-Katrina recovery were also formative in the structure of Stimulus
Command — for example, prioritizing case management to navigate individuals and businesses
through all the confusing and complex applications for resources and support. These barriers
and obstacles meant desperately needed resources didn’'t make it into the hands of those who
needed it the most. The first Working Group launched was Case Management for both
businesses and individuals.

Working Groups & Subcommittees:

Under the Task Force there are five Working Groups that represent key issues in our
community, and are tasked with tracking ARPA funding availability, identifying opportunities and
challenges, coordinating relevant agencies and organizations, and responding to evolving
community needs. Underneath the five working groups are various topic specific sub-
committees.

Please see below for more details.

1. Case Management Working Group
Provides case management for individuals, families, and businesses to ensure access to
all available funding and support. Additionally, this group will identify those with unmet
needs and connect them to available resources.

a. Recent Accomplishments and Discussions:
i. Designing an implementation plan to utilize Resilience Force
Neighborhood Navigator program to work directly with individuals and
businesses to help connect them to any and all available resources.

2. Public Health Working Group
Monitor emerging research and data about SARS-CoV-2 and pandemic response, public
health interventions, and epidemiology trends to develop recommendations for future
public health guidelines and health-related programs.

a. Recent Accomplishments and Discussions:

i. Developing a mental health crisis center to address mental health and
drug abuse-related health issues in the City.

ii. Established a COVID Variants Lab in New Orleans to provide more
visibility on the status of COVID-19 in our region and create jobs of the
future in priority industries with bioscience, higher education, and
healthcare system partners.

b. Social Determinants of Health Sub-committee
Determine those conditions in the places where New Orleanians live, learn, work,
and play that affect a wide range of health and quality-of life-risks and outcomes,
starting with COVID-19 vaccine accessibility and uptake.

i. Recent Accomplishments and Discussions:

1. Advising Vaccine Equity working group with vaccine education,
access, and deployment
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c. COVID-19 Response & Vaccine Equity Sub-committee
Collaborate with local and state partners to plan and implement COVID-19
vaccine distribution throughout Region 1.

i. Recent Accomplishments and Discussions:
1. New Orleans vaccine rate far outpaces any other parish in the
State, with over 80% of adults having received at least one dose.
2. Access to vaccines — bringing vaccines into communities to meet
people where they are — at pop-up community events, churches,
airports, rental assistance events, at major employment centers
like hotels and restaurants.

3. Community Services Working Group
Coordination with on-the-ground service providers for vulnerable populations, including
education, childcare, meals, and other family support.

a. Basic Needs Sub-Committee
Coordinate directly with on-the-ground service providers for housing, childcare,
food, schools, and internet access for remote work and education.

b. Digital Equity Sub-Committee
Working with internet providers to extend high speed, low or no-cost internet
access to everyone, including hotspots, routers, and devices.

i. Recent Accomplishments and Discussions:
1. Established learning hubs at libraries and recreational centers to
provide supervised places for distanced learning.
2. Launched outreach campaign through schools, childcare, and
library systems to ensure families were aware of and could access
the expanded child tax credit under ARPA.

4. Economic Recovery Investments Working Group
Working towards a robust and equitable recovery for New Orleans’ businesses and
entrepreneurs, especially those disproportionately impacted by the pandemic. Innovation
in priority growth industries and supporting pandemic-responsive entrepreneurship.

a. Recent Accomplishments and Discussions:
i. Piloted outreach to music venues with Resilience Force.
ii. Working to provide business support for the Employee Retention Tax
Credit, which is a CARES Act tax credit through the IRS.
iii. Creating a small business survey on topics such as vaccine hesitancy
and business support needs.

5. Workforce and Employment Working Group
Creating and implementing innovative strategies to improve the quality of life for the local
workforce. By collaborating with a diverse group of stakeholders, we are working
towards increasing wages and benefits for people reentering the workforce after the
pandemic.
a. Rapid Reattachment to current employment opportunities
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Providing job fairs, training programs, and other match-making services for
people looking for short-term opportunities to get through the pandemic (for
example, hiring musicians to deliver meals), people looking to pivot their careers
(bartenders retrained as Community Health Workers), and other immediately
available jobs.

b. Jobs of the Future Sub-committee
Focuses on increasing quality of jobs (wages, benefits), creating new jobs
especially within growth sectors, and preparing our residents with education and
training to ensure a robust local workforce.

[ | | |
COVID Response
Innovation &
Investment
) Social

Determinants of
Health

I Individual &
— Business
Assistance

Basic Needs
(housing, childcare,
internet access)

Reattachment &
Jobs of the Future

9/20/2021 3:59 PM 1

Meeting Cadences and Participants:

The members of the Stimulus Command Task Force and Working Groups bring together people
from all walks of life, and every corner of our community. The group looks like the people we
serve, and the collaboration and mutual respect and capacity we have built through the Advisory
Panel allowed us to move quickly and decisively in creating a structure for bringing leaders
together on behalf of the residents, visitors, and businesses in our community.

The Stimulus Command Task Force, originally purposed as the coordinating committees to plan
for the Re-Opening of New Orleans, began initial meetings in May of 2020. As the pandemic
continued and the ARPA was signed into law, the focus shifted in April of 2021, but the weekly
meeting cadence continued. To date, the Mayor has held roughly 35 Re-Opening New Orleans
meetings and then an additional 15 Stimulus Command Task Force meetings.

The Stimulus Command Task Force has a total of 29 external members. These members
consist of representatives and leaders from a multitude of industries, including people who are
directly on the ground working with constituents to solve pandemic related problems. Industries
that are represented within the Task Force include local colleges and universities, bar and
restaurant owners, hospitality leaders, small business owners and business support
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organizations, public health professionals and hospital leaders, local banking institutions,
religious leaders, and community partners such as Urban League of Louisiana and the Regional
Black Chamber of Commerce.

The Working Groups were led by City Department Leaders and held mostly on a weekly basis
with some groups meeting bi-weekly. In total, the five working groups were able to actively
engage with over 230 business and non-profit leaders, city representatives, and members of the
community.

Case management services focusing on helping to connect individual residents to services that
will help them financially or otherwise, are critical, as one of the biggest lessons learned from
Hurricane Katrina and other past crises is that residents often didn't know where to turn to
receive help that was available.

The case management working group created a team of people who can inform residents of the
help that is available to them under the relief bill. That group operated like the City's
"neighborhood navigators," teams that have worked throughout the pandemic to tell people how
they can sign up for unemployment or get help paying for housing.

A separate community services working group focused specifically on resources that can help
families and children. The group is currently focusing on getting the word out to parents about
the up to $3,600 child tax credit that will be paid out in monthly installments beginning this
summer under the relief bill.

The task force also plans to convene a subgroup that can expand children and adults' access to
Wi-Fi and broadband in the City, as the Rescue Plan provides support for that purpose.

Key in the task force discussions has been how the City can diversify its workforce to better
withstand any future event that requires shutdowns of public-facing businesses or the
cancellation of major events.

New Orleans was very proactive from the beginning of the pandemic to take aggressive
measures to curb the coronavirus’s spread. It set up drive through test sites as well as creating
mobile test sites to bring availability of testing to historically underserved neighborhoods. Those
programs were then expanded to include vaccination sites to rapidly dispense vaccines to the
hardest hit population. The City also developed a variety of incentive programs to encourage
people to be vaccinated.

The enormous impact on the city’s economy created widespread food insecurity. In response,
NOLA created the Meal Assistance Program, which provided twice-daily, restaurant-made
meals to COVID-vulnerable residents for an entire year.

The pandemic hit New Orleans hard early on and we needed to ensure that our most vulnerable
people could stay home and have food on their tables. We are grateful to our partners at FEMA
who agreed that meal delivery during the height of the pandemic was a priority to keep people
safe. This truly historic program has served our residents, workers, and restaurants well.
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It has provided nearly 4M meals to over 24,000 New Orleanians who, due to age or medical
condition, had an elevated health risk if exposed to COVID. Providing home delivery, the
program allowed vulnerable residents to limit their exposure to others while ensuring access to
food. The program was also open to residents who were COVID positive or under quarantine.

“The program has filled a valuable gap that Second Harvest and other non-profits have not been
able to take on -- that being the focus on delivery to high-risk, homebound seniors and those
with special medical needs,” said Second Harvest Food Bank of Greater New Orleans
President and CEO Natalie Jayroe. “This has been instrumental in protecting at-risk New
Orleanians and has been an essential tool in our fight against COVID-19.”

In addition to serving residents in need, the program had the added benefit of supporting the 88
local restaurants who produced the local fare that made up the delivery boxes. According to a
survey done by Chef's Brigade, the meal program helped to re-employ at least 500 New
Orleanians, who may have otherwise been out of work during the height of the pandemic, in
food production alone. Additional jobs were also created in the delivery and administration
components of the program.

The meal program was developed and managed by the City’s Project Delivery Unit in
conjunction with the New Orleans Office of Homeland Security and Emergency Preparedness,
with vendor Revolution Foods and its partners, Chef's Brigade, the New Orleans Culinary and
Hospitality Institute (NOCHI) and D’livery NOLA. Community based organizations, philanthropic
partners, and existing government programs continue to coordinate food resources for residents
in need.

The Covid-19 public health emergency has doubled as an economic crisis in the communities
across the city. Both households and businesses in the city continue to struggle to pay their bills
and stay solvent. New Orleanians across the city are struggling to make ends meet, and
housing is their single biggest budgetary cost.

New Orleans was the first City in the State to start an emergency rental assistance program in
response to the COVID-19 pandemic. The program originally began with $1.5 million in funding
from a local millage. Beginning the program early on allowed the City to develop the
infrastructure to administer Treasury funds prior to issuance.

The Treasury funded program began in February 2021 with an online application that allowed
applicants to submit through a web-based portal. Applicants at risk for eviction are also
accepted through referral such as by the City Circuit Court and nonprofit legal add
organizations. The program has been successful in averting approximately 500 imminent threat
evictions. A City employee works onsite at the court to help tenants and landlords.

The City has focused on meeting tenants within their communities at Community-Based Rental
Assistance events that are held over several days. Approximately 1,500 tenants attend each
event with most of the attendees found to be program eligible. Those that are not eligible usually
coming from other parishes or have already been assisted. The events have been proven to be
successful as we are able to approve applicants at the event and have enlisted the assistance
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of other partners that also provide assist such as legal aid, clerk of court office, Volunteers of
America, utility providers and a vaccination station.

As the City anticipates the allocation of underutilized funding from the State, outreach is
occurring to landlords to provide bulk payments. New Treasury guidance issued in late August
specifically encourages bulk payments to landlords and utility providers. The City of New
Orleans is preparing to work closely with landlords and utility providers to make sure housing
remains stable. Funding to landlords is divided into pools to make funding remains eligible to
small landlords who have been especially impacted by the eviction moratoriums.

The City of New Orleans remains flexible and continues to evaluate the program in keeping with
the latest Treasury guidance. To date approximately 4,500 households have been served and
approximately $20 million dollars disbursed to tenants.

It has also provided homeless assistance, utilizing the Hotel Initiative to provide non-congregate
shelter.

The City set strict guidelines to encourage social distancing and mitigation strategies.
Recognizing the negative impact on businesses, the hard-hit services industry in particular, the
city created the Parklet Pilot Program, allowing restaurants to set up sidewalk cafes utilizing
parking lanes in front of businesses.

The ARPA funding is a great opportunity to rebuild our local economy, and to truly take
advantage of all the wonderful assets we possess as a city, in a fashion that is both inclusive
and equitable.

Uses of Funds
Revenue Replacement (EC 6)

Despite ongoing growth and diversification, the New Orleans’ area remains heavily
concentrated in the tourism industry, with a large proportion of jobs in retail and hospitality.
Beginning in late February or early March 2020, the COVID-19 pandemic began having a
severe impact on visits to the city. As a result, the pandemic has significantly reduced sales tax
revenues, which is reflective of economic activity in the city. In fiscal year 2019, the city
collected $261 million in sales and general receipt tax revenues, and in fiscal year 2020
(unaudited), the city collected $208 million. Consequently, the fiscal year 2021 City of New
Orleans general fund budget was reduced by $95 million.

The City’s general fund revenue isn’t expected to return to its pre-pandemic levels until fiscal
year 2025. Therefore in 2022, the City of New Orleans allocated nearly $187 million in federal
aid to restore services and support budget balances for FY2021 through FY2024.

The City adopted the request in October 2021. Following the official adoption, the city has
utilized ARPA funding to replenish the budgets of the New Orleans Police Department (NOPD),
and the New Orleans Fire Department (NOFD). These allocations were necessary to provide
the proper funding to address pandemic related increases in violent crime and medical
emergencies the City continues to experience.
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Promoting equitable outcomes

Over the past year, the City of New Orleans has engaged stakeholders at all levels to identify
programming to best utilize its ARPA allocations towards promoting equitable outcomes for the
most vulnerable within the community. Appropriations for programming that align with the
eligible uses of this funding are underway and the City is preparing for expenditures to
accelerate in the months leading up to year-end.

Community Engagement

In preparation of the 2024 budget adoption process planned for this fall, the City continues to
engage the community in a series of budget meetings within all five Council Districts to ensure
there continues to be alignment between the community and the administration regarding how
best to put the City’s ARPA allocation to work. The intention of these community meetings is to
ensure that second tranche funding will be utilized in accordance with the priorities heard from
constituents.

Labor Practices
At the time of this report, the full City of New Orleans’ ARPA allocations have not been

appropriated or expended and potential uses for second tranche funding have been identified
but not been finalized.

Use of Evidence
At the time of this report, the full City of New Orleans’ ARPA allocations have not been

appropriated or expended and potential uses for second tranche funding have been identified
but not been finalized.

Table of Expenses by Expenditure Category

At the time of this report, the full City of New Orleans’ ARPA allocations have not been fully
appropriated or expended and potential uses for second tranche funding have been identified
but not been finalized.

“Amount spent since last Recovery Plan” will be equal.

Category Cumulative Amount spent
expenditures to since last
date ($) Recovery Plan

1 Expenditure Category: Public Health

1.1 | COVID-19 Vaccination

1.2 | COVID-19 Testing

1.3 | COVID-19 Contact Tracing

1.4 | Prevention in Congregate Settings (Nursing
Homes, Prisons/Jails, Dense Work Sites,
Schools, etc.)

1.5 | Personal Protective Equipment
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Category Cumulative Amount spent
expenditures to since last
date ($) Recovery Plan
1.6 | Medical Expenses (including Alternative Care
Facilities)
1.7 | Capital Investments or Physical Plant Changes
to Public Facilities that respond to the COVID-
19 public health emergency
1.8 | Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)
1.9 | Payroll Costs for Public Health, Safety, and
Other Public Sector Staff Responding to
COVID-19
1.10 | Mental Health Services
1.11 | Substance Use Services
1.12 | Other Public Health Services
2 Expenditure Category: Negative Economic
Impacts
2.1 | Household Assistance: Food Programs
2.2 | Household Assistance: Rent, Mortgage, and $1,866,296 $1,866,296
Utility Aid
2.3 | Household Assistance: Cash Transfers
2.4 | Household Assistance: Internet Access
Programs
2.5 | Household Assistance: Eviction Prevention
2.6 | Unemployment Benefits or Cash Assistance to
Unemployed Workers
2.7 | Job Training Assistance (e.g., Sectoral job-
training, Subsidized Employment, Employment
Supports or Incentives)
2.8 | Contributions to Ul Trust Funds*
2.9 | Small Business Economic Assistance (General)
2.10 | Aid to nonprofit organizations
2.11 | Aid to Tourism, Travel, or Hospitality
2.12 | Aid to Other Impacted Industries
2.13 | Other Economic Support
2.14 | Rehiring Public Sector Staff
3 Expenditure Category: Services to
Disproportionately Impacted Communities
3.1 | Education Assistance: Early Learning
3.2 | Education Assistance: Aid to High-Poverty
Districts
3.3 | Education Assistance: Academic Services
3.4 | Education Assistance: Social, Emotional, and
Mental Health Services
3.5 | Education Assistance: Other
12
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Category

Cumulative
expenditures to

Amount spent
since last

date ($) Recovery Plan
3.6 | Healthy Childhood Environments: Child Care
3.7 | Healthy Childhood Environments: Home Visiting
3.8 | Healthy Childhood Environments: Services to
Foster Youth or Families Involved in Child
Welfare System
3.9. | Healthy Childhood Environments: Other
3.10 | Housing Support: Affordable Housing
3.11 | Housing Support: Services for Unhoused
persons
3.12 | Housing Support: Other Housing Assistance
3.13 | Social Determinants of Health: Other
3.14 | Social Determinants of Health: Community
Health Workers or Benefits Navigators
3.15 | Social Determinants of Health: Lead
Remediation
3.16 | Social Determinants of Health: Community $20,250 $20,250
Violence Interventions
4 Expenditure Category: Premium Pay
4.1 | Public Sector Employees
4.2 | Private Sector: Grants to other employers
5 Expenditure Category: Infrastructure
5.1 | Clean Water: Centralized wastewater treatment
5.2 | Clean Water: Centralized wastewater collection
and conveyance
5.3 | Clean Water: Decentralized wastewater
5.4 | Clean Water: Combined sewer overflows
5.5 | Clean Water: Other sewer infrastructure
5.6 | Clean Water: Stormwater
5.7 | Clean Water: Energy conservation
5.8 | Clean Water: Water conservation
5.9 | Clean Water: Nonpoint source
5.10 | Drinking water: Treatment
5.11 | Drinking water: Transmission & distribution
5.12 | Drinking water: Transmission & distribution:
lead remediation
5.13 | Drinking water: Source
5.14 | Drinking water: Storage
5.15 | Drinking water: Other water infrastructure
5.16 | Broadband: “Last Mile” projects
5.17 | Broadband: Other projects
6 Expenditure Category: Revenue Replacement
13
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Category Cumulative Amount spent
expenditures to since last
date ($) Recovery Plan
6.1 | Provision of Government Services $186,743,095
7 Administrative and Other
7.1 | Administrative Expenses
7.2 | Evaluation and data analysis
7.3 | Transfers to Other Units of Government $15,000,000 $15,000,000
7.4 | Transfers to Nonentitlement Units
(States and Territories only)

Project Inventory

At the time of this report, in addition to revenue loss replacement, the City of New Orleans’
ARPA allocations are planned to be appropriated to the following projects:

Item Department

Catch Basin Cleaning DPW

Program Description
Funding will create a program to clean
24,000 catch basins per year with service
contracts and in-house City crews to
provide quality of life upgrades throughout
the City.

Community Based-
Violence Intervention & OCJC
Prevention

Funding will support a partnership with a
community-based organization tasked with
developing a street outreach/community
violence interruption program focused on
reducing violence in communities with the
highest rates. This includes allocations to
CASA, Covenant House, and Sexual
Trauma Awareness and Response.

Convenience Center

Development Sanitation

Funding will construct up to two
convenience centers in New Orleans to
offer residents free household waste drop
off sites.

Crime Lab, Training
Academy, Central NOPD
Evidence Supplies

Funding will procure equipment needed to
fully outfit NOPD's Central Evidence and
Property Section, Crime Lab, and Training
Academy.

EMS Technology

Upgrades NOEMS

Funding will upgrade and expand
departmental technology, such as office
business systems, field computers,
advanced real-world simulation and
teaching systems, and technology
infrastructure in the department’s
Emergency Operations Center and Watch
Supervisor Office.
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Expand the Healthy
Neighborhood Project
(HNP)

Code Enforcement

Funding will continue operations of the
Healthy Neighborhoods Project, aimed at
testing the impact of vacant and abandoned
property remediation on community
wellbeing.

Financial Stability /
Asset Building Program

OED

Funding will provide direct support grants to
financial stability programs focused on
asset building, credit and financial
counseling, soft skills, and access to
banking and other critical needs to alleviate
poverty and provide for generational wealth
building.

Fire Department
Rescue Equipment

NOFD

Funding will procure six additional "jaws of
life" rescue tools to equip the New Orleans
Fire Department's ladder trucks with this
capability, as well as four Super Vac battery
operated smoke ejector fans to allow
Rescue Units to help clear smoke from
buildings.

Fire Station Alerting
System

Fire

Funding will provide for a complete
replacement of the New Orleans Fire
Station Alerting system, a vital component
of Firefighter health, safety, and response
time.

Firearm Safety
Campaign

Health

Funding will provide a gun safety campaign
aimed at promoting safe storage practices
for gun owners, including the purchase of
gun locks and formation of partnerships with
public community groups, private entities,
researchers, and existing gun safety
campaigns to distribute locks, track
distribution and outcomes, and promote
safe storage.

Food Security Program

NOHD

Funding will provide awards to community-
based organizations that work to improve
food security and access for those in need,
especially within identified food deserts,
high-crime areas, and for those with high
rates of chronic disease. Prioritization will
also be given to those that support local
food or agricultural businesses and/or
create new jobs in the food or agricultural
sector.

Grounds Patrol
Expansion in the
French Quarter

PSSS

Funding will support hiring additional
Grounds Patrol Security Officers to conduct
foot and vehicle patrols in the French
Quarter to prevent violent crime and,
through coordination with sanitation and
health services, improve public sanitation
and prevent the spread of disease.

15
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Gun Safety Campaign

NOHD

Funding will support an earlier ARPA
appropriation for gun locks by acquiring a
non-profit partner to oversee the City’s gun
safety initiative, including implementation of
a communications campaign, purchase and
distribution of gun safety devices, and
partnerships with community groups.

Health and Hygiene
Needs for Vulnerable
Populations

Health

Funding will support continued access to
sanitation infrastructure for unhoused
populations, including maintenance of the
City’s eleven public health sanitation
stations near encampments.

Justice Technology
Modernization Program

CAO

Funding will replace outdated criminal
justice software and create a hybrid cloud
infrastructure to equip professionals with
accurate and timely
information to fulfill their respective
missions. Upgrades to technology will
provide policymakers with data to effectively
plan, prioritize, and evaluate the impact of
resources and allow case parties and the
public at large to meaningfully interact with
the justice system.

Juvenile Probation,
parole, diversion, and
conflict resolution
programs

OCJC

Funding will support programs working with
youth around probation, parole, diversion,
and conflict resolution.

Language Access Pilot
Program

Mayor's Office

Funding will provide services to interpret
public meetings held by the City of New
Orleans, translate all existing, public-facing,
City government-issued materials, and
develop a long-term language access plan
for all City agencies.

Low Barrier Shelter

OCD

Funding will make immediate infrastructure
improvements, add security, and improve
employee wages at the low barrier shelter,
which provides temporary housing for those
in need.

16
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Medical Debt
Payments

Finance

Funding will provide medical debt relief to
income-qualified New Orleans residents
through a partnership with a nonprofit entity
that specializes in acquiring and cancelling
outstanding medical debt. The partnering
entity will recruit local hospitals, health care
providers, and commercial debt buyers to
participate in the program and through
those partnerships the vendor will acquire
medical debt for purposes of debt
cancellation.

Medical Supplies,
Rescue Tools,
Equipment

NOEMS

Funding will replace and update the
department's equipment, including rescue
tools, PPE equipment, supplies used in
Chemical, Biological, Radiological, Nuclear,
and high yield Explosives (CBRNE)
response, and patient care medical
equipment used in single and multi-patient
emergency response

Mounted and Canine
Unit Support

NOPD

Funding will procure new horse trailers,
dogs, kennels, and a hot walker for the New
Orleans Police Department's Canine and
Mounted units.

NOPD Technology
Upgrades

[Tl

Funding will upgrade necessary
technological equipment to ensure NOPD
personnel have the resources needed to

perform their duties efficiently.

Pathways and Summer
Success Programs

Youth and Families

Funding will be used to support the
Department of Health's Pathways and
Summer Success Program. Pathways is for
14-17-year-old system-involved youth and
seeks to mitigate youth poverty,
unemployment, and recidivism. Summer
Success is a 5-week summer internship
program for at-risk and system-involved
youth run in partnership with JOB1 NOLA
Youth Works.

Pocket Parks Program

PPW

Funding will be used to procure landscaping
firms to redesign and landscape identified
vacant parcels of land in high-crime areas,
which will then be regularly maintained by
the City's Dept. of Parks and Parkways or

partners.

Public Safety Radio
Accessories

Public Safety Support

Funding will purchase 30 new radios for

New Orleans EMS and a stock of radio

accessories and parts to replace aging
equipment.
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Public Safety Vehicles

Funding will support the replacement of
public safety fleet at end of life due to

and Equipment CAO increase in use in response to the COVID-
19 pandemic.
Funding will ensure the continued
Recruitment & deployment of a well-staffed, well-trained,
Retention of Public NOPD and well-equipped police force and provide
Safety Personnel retention payments for public safety
personnel.

Funding will be granted to the New Orleans

Regional Business E . Redevelopment Authority for
conomic

Park Improvements /
Six Flags

Development

predevelopment activities associated with
redevelopment of the former Six Flags site
in New Orleans East.

Revenue Sales Tax
System Funding

Finance

Funding will implement a new sales tax
collection system to provide efficiencies.

Right of Way
Maintenance

DPW

Funding will re-wire traffic signal mast arms
to lessen impacts to the traffic signal
hardware during severe wind events and
install retroreflective backplates on the
overhead traffic signals to improve visibility,
especially during power outages.

Service Coordination
for Human Trafficking
Victims

OCJC

Funding will create a Survivor Coordinator
at Covenant House, whose role will be to
cultivate and support a collaborative
network of law enforcement, prosecution,
nongovernmental, labor, and regulatory
agencies, along with system and victim
service providers to connect trafficking
victims to critical services.

Sobering Center
Operations

Health

Funding will support the Sobering Center, a
public safety and public health endeavor to
allow overly intoxicated individuals to
recover from immediate acute alcohol
impairment under the care of trained staff.
It is a 25-bed facility, open 24 hours per
day, and operated by Odyssey House
Louisiana.

Support the ThriveKids
Program

NOHD

Funding will support a partnership between
New Orleans Public Schools and Children's
Hospital of New Orleans to provide mental
health professionals and direct services to
10-20 of the highest risk schools, as well as
district-wide mental health resources.

SWBNO Substation

CAO

Funding will construct a new Sewerage &
Water Board of New Orleans (SWBNO)
substation to replace outdated turbines and
ensure redundancies in the City's pump
system.
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Together New Orleans
Solar Project

ORS

Funding will support construction of
resilience hubs at households of faith within
Orleans Parish by installing backup
batteries and solar panels for the purpose of
strengthening relief efforts in the wake of
future disasters or major power outages.

Transportation Support

RTA

Funding will provide reduced or free
Regional Transit Authority fares for New
Orleans residents.

Unhoused Populations
Program

Health

Funding will be used to support hiring and
salary for the Director of Homeless Services
& Strategy, as well as necessary office staff,

and a Homelessness Expert Consultant to

work in partnership to create a
comprehensive homelessness reduction
strategy. Implementation & evaluation of the
strategy will require further funding over the
next several years.

Utility Assistance

City Council

Funding provides utility payment assistance

to individuals who were not able to pay their

full utility bills due to the economic impacts
of COVID-19.

Vector Control
Preparedness

MTRCB

Funding will procure automatic DNA/RNA
extractors, commission a Modular BSL 3
laboratory, and purchase essential
equipment for the New Orleans Mosquito,
Termite, and Rodent Control Board to
conduct sample analyses of DNA/RNA of
rodents and insects.

Workforce
Development Training
for Youth

Workforce Investment

Funding will equip the New Orleans Career
Center and New Orleans Technical
Education Provider with technical training
supplies for their new state-of-the-art
building. Additionally, Operation Spark will
build out training spaces for software
development, coding, and gaming courses
for 200 local young people annually.
YouthForce NOLA will also receive funding
for soft skills expansion among high
schools.

Ineligible Activities: Tax Offset Provision (States & Territories Only)

At the time of this report, the City of New Orleans’ ARPA allocations have not been appropriated
or expended towards any ineligible activities nor are any ineligible activities planned to be

appropriated.
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