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2027-2031 CAPITAL BUDGET TIMETABLE SUBJECT: 

1. PURPOSE

This memorandum establishes the timetable for developing the 2027 Capital Budget and
Five Year Program (2027 - 2031).

2. PROCEDURES

April 8th 10:00 am -Virtual Meeting via Microsoft Teams - Departmental Orientation.
Attendance is required of depa11mental personnel responsible for the 
preparation of capital budget requests. 

Teams Link: https://teams.microsoft.com/meet/2 I 484660598658?p=OLhuLL VzP6Lj2FocPH 
Or Dial in By Phone #: + 1 504-356-4110, 262524208# 

April 10th & 
April 14th 

April 8th -

April 22nd 

April 22nd 

April 29th 

April 29th -

May 6th

May 6th -
May 15th 

1:30 pm - 2:30 pm - Questica/budget submission training opportunities 
for Depa11ments/ Agencies. 

CPA Project Managers meet with department/agency personnel to prepare 
budget requests in Questica. 

Budget requests submitted to CPA PMs for final comments and review. 

Deadline for depaitments/agencies to promote completed requests in 
Questica. 

Capital Projects Director meets with City Council to review requests. After 
Council feedback, Capital Projects Director promotes requests to City 
Planning Commission. 

City Planning Commission prepares for public hearings. 
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