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Downtown Development District of New Orleans

Mission

To drive the development of Downtown New Orleans and be the catalyst for a
prosperous, stimulating, innovative heart of the Crescent City.

We do this by:

> Cultivating economic development in such industries as bioscience, the arts,
digital media and tourism

> Ensuring Downtown is clean and safe

> Serving as a voice and advocate for Downtown's future.

> Promoting Downtown as a world-class destination for residents and visitors

Downtown Vision

Downtown New Orleans will be celebrated as the vibrant hub of America's beloved city
‘and the engine for the region's economy. Historic and contemporary buildings glow with
new residences and retail as Downtown becomes a magnet for a population involved in
industries of the mind such as bioscience, the arts and digital media. Streets bustle with
neighbors and visitors alike participating in the arts, music, dining, shopping and daily
business of Downtown. People from around the world are drawn to a dynamic, seductive

Downtown where the unique cultural mosaic of the New Orleans experience comes into
focus. ; ' '
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2018 Downtown Development District Budget

Introduction and Discussion of Priorities

The Board of Commissioners and management of the Downtown Development District (DDD) are

. pleased to submit the enclosed 2018 Work Plan and Budget to City Council. The DDD’s 2018 Work Plan

is consistent with board-adopted priorities in the DDD’s 2017 Strategic Plan and with the City of New
Orleans Master Plan and will make substantial progress toward addressing DDD & City priorities.

Expenditures for public safety increase by 13% in 2018 following a 43% increase in 2017. This includes
full funding for the DDD’s private armed patrols evenings and overnight and added security dedicated to
Downtown’s public gathering places. The DDD will maintain the 2017 level of police detail hours and
will continue the dynamic redeployment of previously expanded resources, such as mounted officers, to
areas where their impact will be felt most. The DDD has committed $500,000 of operating funding to
the Community Resource & of Referral Center (CRRC) low barrier shelter, the result of three years of
work on the part of the DDD and a model collaboration with the City of New Orleans. The new low
barrier shelter will accommodate 100 homeless individuals currently sleeping on the streets and in the
parks of Downtown and other parts of the City.

Additional funds have been allocated to expand the Clean Team’s human and mechanical resources in
order to address the impressive growth of Downtown. More than sixty percent (60%) of Downtown’s
vacant & of underutilized space has been put back into commerce over the last five (5) years. More

occupied space and foot traffic Downtown has led to increasing demand for cleaning & maintenance
services.

in addition, the DDD has committed funding for a full-time, dedicated City of New Orleans Sanitation
Ranger for Downtown, provided that said Ranger is authorized by the City Code to write citations for
sanitation offenses. Currently Sanitation Rangers do not have this authority; the Administration has
indicated its desire to change the City Code to grant such authority. The operations budget also
provides funding to install additional surveillance cameras and to support the DDD’s recently expanded
matching grant program to assist private property owners in eradicating graffiti.

The DDD has dedicated funds in 2018 to complete design work on a new wayfinding signage system for
Downtown and other parts of the city, a project begun in 2017.

Funding to begin management of Duncan Plaza pursuant to an anticipated lease agreement with the
City is included for the first time in 2018.

The DDD has made the revitalization of the 100-block of Carondelet Street — one of Downtown’s most
important gateways —a priority in 2018. Management is working with property owners and other



agencies to craft a redevelopment strategy for this block, to which the DDD will dedicate facade grant,
sidewalk grant, public safety, and Clean Team resources.

The DDD will increase its spending on job recruitment & creation in 2018, expanding its current work on
Industries of the Mind business development & retention. The DDD feels compelled to sharpen its focus
on job creation in order to protect the $6.5 billion of investment that has occurred Downtown in the last
twelve (12) years. Furthermore, the DDD will work with other agencies to increase housing
opportunities Downtown across all price points.

The DDD will once again undertake its bi-annual Stakeholder Satisfaction Survey to gauge the priorities
and concerns of Downtown property owners, workers, residents and visitors. In a‘additio'n, the DDD will
help to fund a campaign to help members of the public who want to help those most in need and those
who beg money on the streets of Downtown, by directing donations to the worthy agencies in New
Orleans who are giving comfort and helping people to transform their lives.

The DDD continues its leadership via capital spending, with funds committed to completing the CRRC
low barrier shelter for the homeless, beginning construction on a re-imagined Duncan Plaza, and

building a park on the grounds of the International High School New Orleans for use by its students &
neighborhood children.

Based on 2017 ad valorem tax collections, DDD management has budgeted for a 3.0% increase above
the amount budgeted for 2017.

Miscellaneous Revenues include $54,000 in payments for cleaning of RTA Streetcar Transit Shelters,

which the DDD began in 2017 in order to improve the experience for transit patrons and other
Downtown stakeholders.

During 2017, the DDD’s disaster recovery loan from the Louisiana Office of Community Development

was repaid early in order to save interest expense and to add approximately $70,000 per year to bottom
line cash flow.

The Board of Commissioners and management of the DDD are confident that the 2018 Work Plan &
Budget reflects the DDD priorities set-by the board and is consistent with the City’s goals for the
development of Downtown as set forth in the Master Plan. The work plan builds upon the DDD’s recent
successes and allows the DDD to keep momentum going in every neighborhood of Downtown.



RESOLUTION 17-10
Downtown Development District
of the City of New Orleans

RESOLUTION TO ADOPT WORK PLAN AND BUDGET
FOR THE YEAR 2018

BY BOARD MEMBERS: Joseph Bruno, Jr., Carla Major, Kevin Kelly, Michelle Craig,

Allison Tiller, Judy Barrasso, Gary Blossman, Jade Brown — Russell, Jim Cook, Bill Hines,
and Cleveland Spears. '

WHEREAS, the President & CEO of Downtown Development District has
prepared and submitted to the Board of Commissioners of the Downtown
Development District a proposed Annual Plan and Annual Budget detailing the
anticipated expenditures necessary to carry on the DDD’s functions for year 2018;
and

WHEREAS, all applicable legal requirements pertaining to public notices and
hearings have been satisfied within specified deadlines and prior to final adoption
of this resolution; and

WHEREAS, the Board of Commissioners of the Downtown Development District
has examined, discussed and carefully considered the proposed budget, in duly
assembled meetings; and

WHEREAS, the Board of Commissioners hereby desires to approve and adopt the
Annual Plan and Annual Budget for the year 2018, a copy of which is attached
hereto as Exhibit “A” and is entitled “2018 Annual Plan and Budget "

NOW, THEREFORE,

BE IT RESOLVED that the Board of Commissioners of the Downtown
Development District hereby formally adopts the Annual Plan and Annual Budget
for the year 2018 attached hereto as Exhibit “A” and entitled “2018 Annual Plan
and Budget", which said budget is hereby confirmed, adopted and approved in all
respects. Said budget is adopted after full, complete and comprehensive hearings
and expression of all parties concerned and is made necessary to provide required
funds for capital outlays, operating expenses, expenditures for materials, labor,
equipment, supplies, and contingent expenses of the Downtown Development
District for the year 2018.



THE FOREGOING RESOLUTION WAS READ IN FULL, THE ROLL
WAS CALLED ON THE ADOPTION THEREOF AND RESULTED AS

Voter

FOLLOWS:

Yea Nay

Absent

Joseph Bruno, Jr., Chair

e

Carla Major, Vice Chair

Kevin Kelly, Treasurer

v’

Michelle Craig, Secretary

Allison Tiller, Immediate Past Chair

Judy Barrasso, Commissioner

Gary Blossman, Commissioner

Jade Brown - Russell, Commissioner

Jim Cook, Commissioner

Bill Hines, Commissioner

v

Cleveland S/peafs,\Commissioner

v
v’
./
v
v
v~

N

g

Secretary, le% Crai%

8/1/17

Chair, Joseph Bruno, Jr.
e

Date Sigrfed

Date Signéd /
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Resolution 17 - 09
Downtown Development District
of the City of New Orleans

RESOLUTION TO SET MILLAGE FOR 2018

BY BOARD MEMBERS: Joseph Bruno, Jr., Carla Major, Kevin Kelly, Michelle Craig, Allison Tiller,
Judy Barrasso, Gary Blossman, Jade Brown — Russell, Jim Cook, Bill Hines, and Cleveland Spears.

WHEREAS, the Board of Commissioners of the Downtown Development District has historically been
approved for its 22.97 millage complement of property taxes on all real property situated within the
boundaries of the Downtown Development District based on a vote of the electorate in 1978; and

WHEREAS, the Board of Commissioners of the Downtown Development District has adopted its Annual
Plan for 2018 which plan will require that only 14.76 mills be collected for the year 2018; and

WHEREAS, in order to effect the collection of the 14.76 mills, a portion of the millage must be suspended;
now therefore,

BE IT RESOLVED, that the Downtown Development District hereby suspended only insofar as they pertain
to the collections by the City of New Orleans of the special ad valorem tax levied for the year 2018 upon all
taxable property situated within the boundaries of the Downtown Development District of the City of New
Orleans in excess of 14.76 mills on the dollar of the assessed valuation of the real property.

BE IT FURTHER RESOLVED, that the Director of Finance, of the City of New Orleans, be and is hereby
directed to collect only that portion of the ad valorem tax levied, which is not in excess of the 14.76 mills on

the assessed valuation of real property situated in the Downtown Development District of the City of New
Orleans.

THE FOREGOING RESOLUTION WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

Voter Yea Nay Absent
Joseph Bruno, Jr., Chair v~
Carla Major, Vice Chair
Kevin Kelly, Treasurer

Michelle Craig, Secretary
Allison Tiller, Immediate Past Chair
Judy Barrasso, Commissioner

Gary Blossman, Commissioner

Jade Brown - Russell, Commissioner

Jim Cook, Commissioner

=

v’
v
[

Bill Hines, Commissioner

‘\K\\\\

Cleveland Spears, Commissioner

Chair, Joseph Bruno; Jr. | ! 7 Secretary, Michelle CraiU
;i/g/ /7 717

Date Signed Date Signed
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Millage Assessment by Departments

For 2018 Budget Year
14.76
Mills
Departments Millage Ratio Assessed
Public Space Operations 2,738,337 x 14.76 5.36
7,545,324
Public Safety 2,376,880 x  14.76 4.65 mPuUblE:Space (836 mills -
7,545,324 36.29%)
@ Capital Improvements (0.00 mills

Economic Development 809,864 x 14.76 1.58 - 0_00%)

7,545,324 : . .
OPublic Safety (4.65 mills -

Communications 662449 x 1476 130 31.50%)

7,545,324 O Economic Development (1.58
i . mills - 10.73%)
Administration 501,082 x 14.76 0.98 i .
Less: Other Income, Interest Income, Cash 7,545,324 @ Debt Service Payment (0.87 mills
Reserve Proceeds, etc. -5.91%)
Debt Service Payment (P&I) 446,212 x 14.76 0.87 @ Administration (0.98 mills -
7,545,324 6.64%)

Capital Purchases 10,500 x  14.76 0.02 @ Capital Purchases (0.02 mills -
7,545,324 0.14%)

Capital improvements - X 14.76 0.00 D(Slc;rgg\umcatlons (1.30 mills -
7,545,324 78%)

Total Mills (Ad Valorem Tax Revenue) 7,545,324 14.77
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ORDINANCE
CITY OF NEW ORLEANS

CITY HALL

CALENDAR NO

NO. MAYOR COUNCIL SERIES
BY: COUNCILMEMBERS

AN ORDINANCE to adopt the Downtown Development District’s 2018 Plan to provide
additional capital and special services, facilities and/or improvements for the Downtown
Development District of the City of New Orleans for the year 2018 and to provide otherwiseA with
respect thereto.

SECTION I. THE COUNCIL OF THE CITY OF NEW ORLEANS HEREBY ORDAINS that the
Downtown Development District’s 2018 Plan, as adopted by its Board of Commissioners, provides
for the continuation of special public safety services, supplementary sanitation services, public
space maintenance of the District, special programs and undertaking, promotional activities and the
administration of the District’'s programs, including the execution of contracts and cooperative
endeavor agreements which are desirable and necessary in order to accomplish the District's goals
and objectives, and is adopted as follows.

A. Police - to provide, through the Office of Secondary Employment, for enhanced services in the
form of Police Detail Officers in the Central Business District (Fund 692, Org. 2117, Agency 210.)
1.92 Mills $ 984,000

Sponsorships/Grants 0
Interest 0
Reserves 0

$ 984,000

B. Sanitation — to provide, by contract with the City of New Orleans, for sUppIemen’cary services of
the Sanitation Department in the central business district (Fund 692, Org. 3048, Agency 300.)
0.09 Mills $ 48,000

State/Federal Funds 0
Interest 0
Reserves 0

$ 48,000
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C. Public Space Operations — to provide by contract with other entities or otherwise for the cleaning
and maintenance of the District’s sidewalks and other capital improvements (Fund692, Org. 2117,
Agency 210).

5.26 Mills $2,690,337
Sponsorships/Grants 0
Interest/Other Sources 0
Reserves 0

$2,690,337

D. Public Safety — to provide by contract with other entities or otherwise for a public safety

campaign, code enforcement, and continuance of the Public Safety Ranger program (Fund 692,
Org. 2117, Agency 210).

2.72 Mills $ 1,392,880
Sponsorships/Grants 0
Interest/Other Sources 0
Reserves 0

$ 1,392,880

E. Economic Development — to provide by contract with other entities or otherwise for economic

development, special planning, GIS system, promotion and support of business in downtown and

medical district improvements (Fund 692, Org. 2117, Agency 210).

1.58 Mills $ 809,864
State/Federal Funds 0
Grants/Sponsorships 0
Reserves 0

$ 809,864

F. Communications — to provide by contract with other entities or otherwise for the marketing and

promotions of downtown by means of special events, banners, publications and communications,
advertising, and website media (Fund 692, Org. 2117, Agency 210).

0.86 Mills $ 439,049
State/Federal Funds 0

Other Sources 78,400

Grants/Sponsorships 145,000
$ 662,449
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G. Administration — to provide by contract with other entities or otherwise for staff administration

and implementation of all District projects, programs and activities, including salaries, health
insurance and retirement, legal services, accounting services, rent and general insurance costs
(Fund 692, Org. 2117, Agency 210).

2.00 Mills $ 1,024,926
Grants/Sponsorships 0
Interest & Other 35,680
Reserves 0

$1,060,606

H. Capital Improvements — to'provide for capital improvements within the District of the City of New

Orleans such as District Wide Capital Improvements, as well as Canal Street Streetscape
Improvements (Fund 692, Org. 2117, Agency 210).

0.00 Mills $0
Interest & Other 0
Bond Proceeds 0
Reserves 2,400,000

$2,400,000

I. Debt Service — to provide for principal installments for the repayment of bond funding for City
debt, Board of Liquidation Bond Series 2012 (Fund 692, Org. 217, Agency 210), as well as the
related interest payment. '

0.31 Mills $ 156,268
State/Federal Funds 0
Interest 0
Reserves 289,944

$ 446,212

J. Capital Purchases — to provide for the purchase of new office equipment necessary to administer

the DDD'’s projects, programs and activities. (Fund 692, Org. 2117, Agency 210)
0.00 Mills $ O

Interest 0
Reserves 10,500
$ 10,500
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