New Orleans Police Department

2026 — 2030 Capital Projects Presentation
May 14, 2025



PROJECT PRIORITY LISTING

1) Bulletproof Glass at District Stations

2) New NOPD Headquarter Building

3) Crime Lab 4" Floor DNA Renovation

4) MTA East Restrooms

5) NOPD Parking Garage Renovations

6) New Central Evidence & Property

7) New 6" District Station

8) Renovations of 8t" District Station



Request #1.:
Bulletproof Glass at
District Stations

* This project is needed to ensure safety
of desk officers at entrance of each
district station

* The bulletproof glass would serve as a
protective shield to safeguard officers
from gunfire

* One year project, funding $1,080,000

* Unfortunately, funding was reduced to
address other projects therefore it
remains as active project under capital
projects




REQUEST #2:
New NOPD
Headquarters & Garage

 NOPD recently moved to leased office space
due to continuous maintenance issues
experienced with aging HQ Building at 715 S
Broad (Building completed 1968, 57 years ago)

* New temporary HQ Building 1615 Poydras (5-
year lease), new building would facilitate the
second phase of upgrading of the city’s criminal
justice complex (Municipal Traffic Court
renovations are in final phase of completion)

* Year 1 funding S5M for design phase, Year 2
funding $51.3M for construction phase and Year
3 funding of security installation, $3.9M for total
of $60.3M

* Unfortunately, funding was reduced to
address other projects therefore it remains
as active project under capital projects




* The Crime Lab is in dire need of renovations
to 4t floor DNA Lab to meet specific

. operational needs and accreditation
Re.quest H3: requirements for our goal of processing DNA
Crime Lab 4th in-house
Floor DNA » Target goal for accreditation is 2027

provided facility meets the standards

* Funding for project 2 years, design $S983K
and construction $8.4M, total project
59,361,116

Renovations




Request #4:
MTA East

Restrooms

* The MTA training facility does not have
restroom at firing range, training instructors
must walk across the campus to the one
functioning restroom, extremely disruptive
to operations

* Funding for this project is $169k to provide
restroom facility for staff



Request #5:
NOPD HQ Parking
Garage Renovations

* Recently, the HQ parking garage has
experienced structural failures which
posed issues of safety

* Engineers were hired to provide
remediation plan to address the
structural compromise which resulted in
this project being funded

* Unfortunately, funding was reduced to
address other projects therefore it
remains as active project under capital
projects




Request #6:
New Central Evidence &
Property Building

* Central Evidence & Property has been
in a leased warehouse since Hurricane
Katrina, unsuitable for current
operations, plethora of maintenance
issues (ac, heat, mold)

» City negotiating purchase of facility
(Galvez Street) to house CE&P
operations, building will require
renovations and retrofitting. Year 1
funding S6M acquisition, Year 2 funding
S4M renovations and Year 3 funding
S1M for security installation




REQUEST #7:
New 6th District =
Station — o g

The current 6% District station has &

experienced major challenges ‘

with a/c and other building

maintenance repairs such as —

molded ceilings, non-functioning
restrooms, etc.

A new district station with
approximately 13,100 sq ft would
be suitable to house the current
operations

Funding for Year 1, $480K for

design phase, Year 2, $5.5M for
construction and Year 3, S118k
security for total of $6,126,883




Request #8:
8th District Station
Renovations

This project was funded to make immediate

improvements to the 8th District station to address \ ' Y | RenovaUOnS tO
the Eighth District

the building condition and maintenance issues.

The current 8t District is located on Royal Street in
the French Quarter, the building was originally built in
1827 was damaged by fire and rebuilt in 1863

Funding for major renovations, Year 1, design $684k,
Year 2construction $6.4M, Year 3 security $252M,
total project cost $7,377,851

Unfortunately, funding was reduced to address other
projects therefore it remains as active project under
capital projects
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