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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The mission of the Office of Housing Policy and Community Development (OCD) is to improve
neighborhoods by providing decent housing options, suitable living environments, community
development services, and economic opportunities for income-eligible individuals and families
to improve their quality of life. The Consolidated Plan/Annual Action Plan, enables the City of
New Orleans to utilize federal funds to improve its neighborhoods and create opportunities for
its citizens. OCD’s vision is where all New Orleans citizens live in vibrant neighborhoods with a
range of safe, quality housing options, with access to jobs, services, and neighborhood
amenities that support individuals' and families’ well-being and quality of life. The Consolidated
Plan/Annual Action Plan is consistent with the City and HANO'’s ‘Assessment of Fair Housing
Plan (AFH) and works closely with housing and community development sub-recipients to
achieve OCD’s goals of building and preserving housing option initiatives and community
development services to citizens. Mayor Cantrell has said from day one of her administration
that providing quality Housing options and Community Development services as well as,
‘Meeting People Where They Are, Helping Get Them to Where They Want to Be’ is a Top
Priority.

2, Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The CNO-OCD continues addressing priorities, providing quality housing options and
community development services to income-eligible individuals and families in 2025. The goals
achieved in 2024 will continue to be addressed in 2025. OCD has strengthened its partnership
with housing partners that include HANO, Unity GNO, NORA, GNOHA, SLLS, FNO and Non-Profit
Organizations, developing largescale quality housing options units citywide. New Orleans, like
S0 many cities across the country continue to experience a housing option crisis, as rents
continue to escalate. To address the housing crisis, the CNO-OCD has extended the period of
affordability for many projects ranging from 35 years up to 99 years. The extension of the
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affordability period creates neighborhood stability for residents. OCD is also is working in
collaboration with the Department of Safety & Permits and other CNO departments with the
recent ordinance passed for the Healthy Homes Registry Program. The Healthy Homes Program
will protect the health, safety and quality of life of the public, ensuring people who reside in
Orleans Parish occupy safe and healthy housing.

3. Evaluation of past performance
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

The past performance evaluation of OCD’s housing options and community development
programs remained on track in 2024 and continues in 2025, providing

quality housing options and community development services. OCD’s Entitlement Programs
remained on track in 2024 administering the following programs: Direct Homebuyer Soft-
Second Mortgage Assistance Program serving 78 first-time homebuyers, Housing Options units
produced 81 rental units & rental housing option units in the pipeline 1,200 for eligible-
income individuals and families. In 2025, OCD will continue to review its past performance
expanding a wider net to include additional organizations as Community Stakeholders.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Citizen Participation Plan (CPP) Process: The CNO-OCD has devised specific actions to encourage
input and engagement in its housing options and community development programs. OCD’s Citizen
Participation Planning process is ongoing Outreach, Communication, Engagement & Input between our
Community Stakeholders/Leaders and Citizens. Stakeholders and Citizens are encouraged to provide
input into all aspects of the CNO’s consolidated planning activities — including assessing and identifying
community needs, setting priorities, establishing goals, and performance evaluations. The CNO provides
a continuous platform for citizens and stakeholders to contribute information, ideas, opinions, feedback,
and comments (verbal and or written) on how residents can benefit from the four (4) formula HUD
grants programs. Through two (2) public hearings the City encourages citizen input on housing and
community development needs on how federal funds will be expended.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The CNO-OCD's 2025 AAP 1st Public Hearing was Tuesday April 8, 2025 - 5:30-6:30pm at the
New Orleans Redevelopment Authority (NORA) 1409 Oretha Castle Haley Blvd. in the Central
City neighborhood. There were 3 OCD staff members and 15 Community Stakeholders totaling
18 in attendance. A power point presentation was presented and discussion revolved around
the need for more housing options, owner-occupied rehabilitation, and neighborhood
economic development programs . The 2nd Public Hearing was June 16, 2025 was held at NORA
- 1409 Oretha Castle Haley Blvd.- 5:30-6:30pm. There were 4 OCD staff and 7 Community
Stakeholder totaling 11 attendance. Discussion revolved around the need for more housing
options services, economic development programs, addressing the unhoused population,

and tenants rights regarding evictions. A detailed summary of the 1st & 2nd public hearing
comments from those in attendance are in the CPP Appendix - A.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and or views received are accepted and documented in detail in the 2022-2026
Citizen Participation Plan (CPP) Appendix A

7. Summary

The CNO-OCD 2022-2026 Consolidated Plan’s ‘Citizen Participation Plan’ (CPP) utilizes Outreach
Action Items as a method for Citizen Participation as an accessible resource for Citizens to
reference opportunities where they can provide input in the planning process. Citizens are
provided the opportunity to participate and comment on the development of the following
required plans: Consolidated Plan (Con Plan), Annual Action Plan (AAP) & Consolidated Annual
Performance & Evaluation Report (CAPER) reports submitted by the CNO’s Office of Housing
Policy and Community Development to the Federal - Housing and Urban Development (HUD)
Department. A detailed summary of the two public hearing are placed in the Citizen
Participation Plan - Appendix - A.
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AP-10 Consultation —91.100, 91.200(b), 91.215()
1. Introduction

The mission of the Office of Housing Policy and Community Development (OCD) is to improve
neighborhoods by providing decent housing options, suitable living environments, and community
development services, particularly for income-eligible individuals and families to improve their quality of
life. The Consolidated Plan enables the City of New Orleans to utilize federal funds to improve its
neighborhoods, to provide housing options and community development services to citizens. OCD
collaborates and coordinates continuously with an expanding list of public partners, assisted housing
providers, housing options providers; private partners, governmental health, mental health, and services
agencies (see 2022-2026 Citizen Participation Plan (CPP) for listed Community Stakeholders)

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and
assisted housing providers and private and governmental health, mental health and service agencies

(91.215(1))

The City of New Orleans (CNO) and the Housing Authority of New Orleans (HANO) continues its
collaboration and coordination efforts in addressing public, assisted housing, and housing
options services with one another. OCD’s Consultation process undertakes several activities to
broaden and encourage meaningful collaboration with our Stakeholders. The Consultation
process provides the opportunity to cast a wide net in identifying numerous Stakeholders
throughout the community as they work with OCD serving as messengers to Citizens,
encouraging participation, engagement, input, and feedback in the Community Participation
Plan (CPP) process. Community Stakeholders are listed in the 2022-2026 Citizen Participation
Plan (CPP) (see - Appendix-A) serving as receivers throughout OCD’s Outreach Methodology
Process utilized to encourage engagement, input, and feedback on how funds for the four (4)
formula grants: HOME, CDBG, ESG & HOPWA should be prioritized (based on identified
community need) to provide housing options and community development services to income-
eligible individuals and families in the City of New Orleans. In addition OCD’s HOME NOFA
Application process has priority scoring for ‘Project Amenities’ which includes providing
Broadband Wi-Fi to Individuals and Families addressing the narrowing digital divide. Through
OCD’s NOFA process Outreach is provided to Non-Profit and For-Profit Organizations via e-mail
announcing the availability of federal funding to provide housing options to Individual and
Families. OCD does not independently consult with broadband providers; however, OCD

does participate with the provider selected by the “City” through their RFP process.
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Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness.

The CNO-OCD continues its collaboration with Unity GNO and many of its sixty (60+) member
agencies to determine the best means to allocate ESG funds. VIA Link continues

to maintain data on the Homeless Management Information System (HMIS). All providers use
the same coordinated system. The homeless have access to the Community Resource and
Referral Center (CRRC) which is a one-stop shop resource and day shelter that provides
resource linkage based upon the homeless needs. Based on Unity of Greater New Orleans
(Unity GNO) the Point -in - Time Count (PIT) for the unhoused continued

to impact 1,454 unsheltered persons in 2024 and a lack of housing remains a barrier to the
health, safety, well-being, employment, and education individuals and families. The Mayor’s
Office of Homeless Services & Strategies (OHSS) was established to create solutions to assist the
unhoused population by expanding resources, outreach methods and partnerships with Unity
GNO and Travelers Aid. The 2025 Point in Time is conducted at the beginning of 2026.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining
how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of HMIS

OCD’s Consultation process involves collaboration with Unity of Greater New Orleans (Unity
GNO) and several of its sixty (60+) members providing unhoused individuals and

families the chronically unhoused population through a Coordinated Entry System (CES). CES is
a multi-step process that identifies appropriate housing and services outcome for unhoused
persons in need. The goal of CES is to increase the efficiency of local response, improving
fairness and ease of access to resources. This multi-faceted effort utilizing ESG funding is part of
Unity’s Strategic Plan. In addition, OCD continues to collaborate with Unity of Greater New
Orleans as the organization reports data from the Homeless Management Information System
(HMIS), designated by the Continuum of Care to comply with HUD’s data collection,
management, and reporting standards. The CNO-OCD releases a request for proposals through
the competitive NOFA process to distribute the ESG allocation. It is publicized via advertisement
in the Advocate/Times Picayune Newspaper, on City website, announced at New Orleans
Interagency council meetings and emailed to all prior year sub-recipients, as well as any other

agencies that express an interest.
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2, Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdiction’s consultations with housing, social service agencies and other entities

See table on next page
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if appropriate, describe publically owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

N/A

Discussion

OCD will continue to move forward providing affordable houising and community development services

to low-to-moderate-income individuals and familes Citywide.

Annual Action Plan 25
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City understands the important role housing plays in promoting fair housing options and the overall
importance of helping low- and moderate-income New Orleanians live healthy quality lives. Through this

plan, federal funding provides, the City of New Orleans to build or preserve affordable housing rental
units, homeownership opportunities, owner-occupied and rental-occupied rehabilitation services,
special needs population services, homeless prevention, emergency shelter, public improvements,
economic development services, assisting small businesses’, enhancing and stabilizing neighborhoods
and provide job training to increase wealth and the overall quality of life in our communities in 2025.

Projects
# | Project Name
1 | OCD Program Administration and Operations
2 | Public Service
3 | Neighborhood Stabilization - Rehabilitation Activities
4 | New Orleans Redevelopment Authority - NORA
5 | Direct Homebuyer Soft Second Mortgage Program
6 | Public Facilities Improvements
7 | Multifamily New Construction - Rental Units
8 | HOME Administration
9 | HOME CHDO Set-Aside
10 | HOME NOFA Activities
11 | 2025-2028 City of New Orleans LAH25F001 (CNO)
12 | 2025-2028 HOPWA Brotherhood, Inc. LAH25F001(BH)
13 | 2025-2028 HOPWA Concerned Citizens for a Better Algiers, Inc. LAH25F001(CCFBA)
14 | 2025-2028 HOPWA CrescentCare LAH25F001(CC)

Annual Action Plan
2025
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# | Project Name

15 | 2025-2028 HOPWA Project Lazarus LAH25F001(PL)

16 | 2025-2028 HOPWA We Care About You LAH24F001 (WCAY)

17 | ESG25 New Orleans

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

Allocation priorities are based on the provided HUD Tables identifying the large numbers for the need
for Housing Options, as well as, input from our Community Stakeholders and Citizens from OCDs public
hearings.

Annual Action Plan 33
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Project Name

OCD Program Administration and Operations

Target Area

Citywide

Goals Supported

Job Training
Public Service

Needs Addressed Public Service

Funding CDBG: $3,514,513.84

Description The salaries for the administrative staff and operations of OCD.
Target Date 12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

This budget covers the Planning Unit Staff, including the personnel
responsible for Financial & Fiscal Affairs, Neighborhood Services, and
Facilities.

Project Name

Public Service

Target Area

Citywide

Goals Supported

Public Service

Needs Addressed Public Service

Funding CDBG: $1,885,269.45

Description Public Service for Low to moderate income residents of New Orleans.
Target Date 12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

We will provide public services up to 5,000 low-income families and
individuals.

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Location Description

Citywide

Planned Activities

Providing youth and senior citizens public service activitites.

Project Name

Neighborhood Stabilization - Rehabilitation Activities

Target Area

Citywide

Goals Supported

Stabilize Rental & Owner Occupied Housing Stock

Needs Addressed Neighborhood Stabilization

Funding CDBG: $8,500,000.00

Description Funding provides financial assistance to low to moderate-income
individuals and families who need home repairs to meet NSPIRE's
improved Housing Quality Standards. These repairs will help program
participants stay in their homes and avoid displacement.

Target Date 12/31/2025

Estimate the number

Up to 300 low income individuals and familes will benifit from this

and type of families activity.
that will benefit from

the proposed activities

Location Description Citywide

Planned Activities

Health & Safety Owner - Occupied Program: will provide up to $35,000
in assistance to qualified low-income homeowners unable to make
needed repairs to their homes that maintain health and safety
standards for habitation. The goal of this program is to ensure that
homeowners remain in their homes and prevent displacement. The
Health & Safety Owner-Occupied Program will be a collaborative effort
between the Office of Community Development (OCD) and Non-Profit
Partners, to better serve the citizens of New Orleans to provide quality
service and satisfaction through the accuracy of work and timely
delivery of completed repair.

Project Name

New Orleans Redevelopment Authority - NORA

Target Area

Citywide

Annual Action Plan 36
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Goals Supported

Code Enforcement Demolition
Acquisition Rehabilitation of Blighted Properties
Economic Development

Needs Addressed

Public Service

Funding

CDBG: $5,700,000.00

Description

The New Orleans Redevelopment Authority (NORA), created by the
State of Louisiana in 1968 as the Community Improvement Agency
(CIA), is a public agency charged with blight reduction, housing,
property investment, and revitalization of underinvested areas in the
City of New Orleans. This is consistent with the goals of OCD addressing
neighborhood stabilization and economic development.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Up to 750 housing units.

Location Description

Citywide

Planned Activities

These funds will be used to implement strategies for the disposition of
properties that were acquired through blight reduction efforts,
neighborhood stabilization , and economic development.

5 | Project Name

Direct Homebuyer Soft Second Mortgage Program

Target Area

Citywide

Goals Supported

Provide New Homebuyer Assistance

Needs Addressed Neighborhood Stabilization
Funding CDBG: $5,500,000.00
Description This project for a First-Time Homebuyers Program is a multi-year

project. First-Time Homebuyer Eligibility requirements apply.

Target Date

12/31/2025

Annual Action Plan 37
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Estimate the number
and type of families
that will benefit from
the proposed activities

Up to 200 individuals and familes not exceeding 80% of the Median
Family Income.

Location Description

Citywide

Planned Activities

Providing soft second mortgage assistance to individuals and families
who want to become first-time homebuyers.

Project Name

Public Facilities Improvements

Target Area

Citywide

Goals Supported

Public Facility

Needs Addressed Public Improvement Infrastructure

Funding CDBG: $1,000,000.00

Description Public Facilities Improvements. Improvements for parks and
community centers through NORDC.

Target Date 12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

This activity will benefit persons who live in Orleans parish.

Location Description

Citywide

Planned Activities

Improvements for parks and community center through NORDC and
YWCA.

Project Name

Multifamily New Construction - Rental Units

Target Area

Citywide

Goals Supported

Development New Rental Housing

Needs Addressed

Affordable Rental Housing

Funding

CDBG: $2,442,792.30

Annual Action Plan
2025

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Description CDBG funds to develop senior apartments. 42 multifamily rental units
for income eligible individuals/families.

Target Date 12/31/2025

Estimate the number 42 multifamily rental units for income eligible individuals/families.
and type of families
that will benefit from
the proposed activities

Location Description Citywide

Planned Activities CDBG funds to develop senior apartments. 42 multifamily rental units
for income eligible individuals/families.

8 | Project Name HOME Administration
Target Area Citywide
Goals Supported Development New Rental Housing
Needs Addressed Affordable Rental Housing
Funding HOME: $233,258.64
Description Salaries for Staff administering the HOME-funded Housing Program;.
Target Date 12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description Citywide

Planned Activities Staff salaries
9 | Project Name HOME CHDO Set-Aside
Target Area Citywide
Goals Supported Development New Rental Housing

Rehabilitate Existing Rental Housing Stock

Annual Action Plan 39
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Needs Addressed Affordable Rental Housing
Funding HOME: $1,624,407.28
Description The HUD required HOME program CHDO set aside to address

affordable rental housing and homeownership development.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

12 low income indivuals/familes will benefit from this activity.

Location Description

Citywide

Planned Activities

To address rental housing and homeownership development.

10

Project Name

HOME NOFA Activities

Target Area

Citywide

Goals Supported

Development New Rental Housing
Rehabilitate Existing Rental Housing Stock

Needs Addressed Affordable Rental Housing
Funding HOME: $8,792,867.59
Description HOME funds will be used for the development of housing options in

targeted neighborhoods and citywide. Eligible projects may involve the
acquisition, rehabilitation, and/or new construction of rental housing
units for eligible individuals/families.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Citywide

Annual Action Plan 40
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Planned Activities

HOME funds will be used for the development of housing options in
targeted neighborhoods and citywide. Eligible projects may involve the
acquisition, rehabilitation, and/or new construction of rental housing
units for eligible individuals/families.
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Project Name

2025-2028 City of New Orleans LAH25F001 (CNO)

Target Area

Citywide

Goals Supported

Prevent Homelessness HIV/AIDS

Needs Addressed Homeless Prevention

Funding HOPWA: $117,083.00

Description The City has determined to fund the following categories: TBRA,
Facility-Based Housing Subsidy Assistance (Operating), STRMU,
Permanent Housing Placement, Supportive Services, Housing
Information Services, and Administration. The City is going to allocate
no more than 3% of the FY2025 allocation for admin

Target Date 12/31/2025

Estimate the number -

and type of families

that will benefit from

the proposed activities

Location Description Citywide

Planned Activities

This activity is used to fund allowable administrative costs for the
project; 3% Admin

12

Project Name

2025-2028 HOPWA Brotherhood, Inc. LAH25F001(BH)

Target Area

Citywide

Goals Supported

Prevent Homelessness HIV/AIDS

Needs Addressed

Homeless Prevention

Funding

HOPWA: $2,000,000.00

Annual Action Plan 41
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Description

The Project Sponsor contracted with the City of New Orleans to provide
transitional housing and supportive services to Persons Living with HIV.
The residents are low to moderate-income

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

low income households.

Location Description

The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St.
Bernard, St. Charles, St. John the Baptist, St. Tammany, and
Plaguemines.

Planned Activities

The city has determined to fund the following categories: TBRA,
Facility-Based Housing Subsidy Assistance (Operating), STRMU,
Permanent Housing Placement, Supportive Services, Housing
Information Services, and Administration.

13

Project Name

2025-2028 HOPWA Concerned Citizens for a Better Algiers, Inc.
LAH25F001(CCFBA)

Target Area

Citywide

Goals Supported

Prevent Homelessness HIV/AIDS

Needs Addressed

Homeless Prevention

Funding

HOPWA: $2,000,000.00

Description

The Project Sponsor contracted with the City of New Orleans to provide
transitional housing and supportive services to at least ten (10) Persons
Living with HIV (PLWH), Tenant-based Rental Assistance (TBRA) for 45
PLWH, and supportive services for 55 PLWH as per the project entitled,
HOPWAZ29, Concerned Citizens for a Better Algiers. The residents are
low to moderate-income and reside in one of the 7 Eligible
Metropolitan Area parishes: Orleans, Jefferson, St. Bernard, St. Charles,
St. John the Baptist, St. Tammany, and Plaquemines.

Target Date

12/31/2025

Annual Action Plan 42
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Estimate the number
and type of families
that will benefit from
the proposed activities

Income eligible persons

Location Description

The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St.
Bernard, St. Charles, St. John the Baptist, St. Tammany, and
Plaguemines.

Planned Activities

The Project Sponsor contracted with the City of New Orleans to provide
transitional housing and supportive services to Persons Living with HIV
(PLWH), Tenant-based Rental Assistance (TBRA), and supportive
services for PLWH

14

Project Name

2025-2028 HOPWA CrescentCare LAH25F001(CC)

Target Area

Citywide

Goals Supported

Prevent Homelessness HIV/AIDS

Needs Addressed

Homeless Prevention

Funding

HOPWA: $1,736,118.52

Description

The Project Sponsor contracted with the City of New Orleans to provide
Short-term Rental, Mortgage & Utility (STRMU) assistance for 75 PLWH,
Permanent Housing Placement for 100 PLWH, Tenant-based Rental
Assistance (TBRA) for 105 PLWH, Housing Information services, and
Supportive Services for Persons Living with HIV (PLWH) as per the
project entitled, NO/AIDS Task Force dba CrescentCare. The residents
are low to moderate-income and reside in one of the 7 Eligible
Metropolitan Area parishes: Orleans, Jefferson, St. Bernard, St. Charles,
St. John the Baptist, St. Tammany, and Plaquemines.

Target Date

12/31/2025

Annual Action Plan 43
2025
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Estimate the number
and type of families
that will benefit from
the proposed activities

The Project Sponsor contracted with the City of New Orleans to provide
Short-term Rental, Mortgage & Utility (STRMU) assistance for 75 PLWH,
Permanent Housing Placement for 100 PLWH, Tenant-based Rental
Assistance (TBRA) for 105 PLWH, Housing Information services, and
Supportive Services for Persons Living with HIV (PLWH) as per the
project entitled, NO/AIDS Task Force dba CrescentCare. The residents
are low to moderate-income and reside in one of the 7 Eligible
Metropolitan Area parishes: Orleans, Jefferson, St. Bernard, St. Charles,
St. John the Baptist, St. Tammany, and Plaquemines.

Location Description

The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St.
Bernard, St. Charles, St. John the Baptist, St. Tammany, and
Plaquemines.

Planned Activities

The city has determined to fund the following categories: TBRA,
Facility-Based Housing Subsidy Assistance (Operating), STRMU,
Permanent Housing Placement, Supportive Services, Housing
Information Services, and Administration.

15

Project Name

2025-2028 HOPWA Project Lazarus LAH25F001(PL)

Target Area

Citywide

Goals Supported

Prevent Homelessness HIV/AIDS

Needs Addressed

Homeless Prevention

Funding

HOPWA: $1,684,178.60

Description

The Project Sponsor contracted with the City of New Orleans to provide
transitional housing and supportive services to at least fifty (50)
Persons Living with HIV {(PLWH) at Project Lazarus as per the project
entitled, HOPWA30, Project Lazarus The residents are low to moderate-
income and reside in one of the 7 Eligible Metropolitan Area parishes:
Orleans, Jefferson, St. Bernard, St. Charles, St. John the Baptist, St.
Tammany, and Plaguemines.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Income eligible

Annual Action Plan 44
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Location Description

The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St.
Bernard, St. Charles, St. John the Baptist, St. Tammany, and
Plaguemines.

Planned Activities

The Project Sponsor contracted with the City of New Orleans to provide
transitional housing and supportive services to at least twelve (12)
Persons Living with HIV (PLWH]) at Project Lazarus.

16

Project Name

2025-2028 HOPWA We Care About You LAH24F001 (WCAY)

Target Area

Citywide

Goals Supported

Prevent Homelessness HIV/AIDS

Needs Addressed

Homeless Prevention

Funding

HOPWA: $320,000.00

Description

We Care About You, LLC agrees to provide permanent housing
placement (PHP) supportive services which includes, but is not limited
to, receiving referrals, verifying eligibility, performing housing quality
standards (HQS) inspections, making direct payments to landlords or
relevant third parties for at least twenty-five (25) Persons Living with
HIV (PLWH) and direct payments to utility companies for at least
twenty (20) PLWH as per the project entitled, HOPWA30, We Care
About You, LLC. The residents are low to moderate income and reside
in one of the 7 Eligible Metropolitan Area parishes: Orleans, lefferson,
St. Bernard, St. Charles, St. John the Baptist, St. Tammany, and
Plaguemines.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Income eligible

Location Description

7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St. Bernard,
St. Charles, St. John the Baptist, St. Tammany, and Plaquemines.

Planned Activities

Provide permanent housing placement supportive services

17

Project Name

ESG25 New Orleans

Annual Action Plan 45
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Target Area

Citywide

Goals Supported

Provide Homeless Prevention Assistance

Needs Addressed Homeless Prevention

Funding ESG: $2,388,854.42

Description The FY 2025 ESG allocation is utilizing no more than 60% for Emergency
Shelters, Rapid Re-Housing, and Homeless Prevention. The 7.5% admin
cap is $84,231.

Target Date 12/31/2025

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description Citywide

Planned Activities

Engage unsheltered individuals and families living on the street, and
help operate shelters

AP-50 Geographic Distribution -

91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed

The CNO-OCD provides quality housing options and community development services citywide to
income-eligible individuals and families citywide.

Geographic Distribution

Target Area Percentage of Funds

Citywide 100

Orleans Parish | 100

Table 8 - Geographic Distribution

Annual Action Plan 46
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Rationale for the priorities for allocating investments geographically

The CNO-OCD continues to provide quality rental housing options Citywide, including the above Place-
Based Areas (PBA), creating neighborhood stabilization & access to amenities. Many of the Place-Based
Areas (PBA) are considered High Opportunity Zones (HOZ). OCD Affordable Housing NOFA has priority
scoring for proposed quality rental housing options located in Place-Based Areas (PPA) & the High
Opportunity Zones listed above. High Opportunity Zones (HOZ) create quality housing options in high
demand neighborhoods.

Discussion

In New Orleans, over 38,000 households of renters are cost-burdened. The CNO-OCD will continue its
efforts to produce and preserve quality housing options through its Notice of Funding Availability
(NOFA) competitive process, funding Non-Profits and Developers as subrecipients, as we work together
to provide quality housing services for income-eligible individuals and families citywide.

Affordable Housing
AP-55 Affordable Housing —91.220(g)

Introduction

There is a shortage of housing rental options available to income-eligible renters at or below 50% of the
area median income (AMI). To address this gap a renter would need to make $22.73 an hour to afford a
two (2) bedroom housing unit at the Fair Market rate. The CNO-OCD continues to address the affordable
housing crisis with the resources allocated and the need of individuals and families citywide.

One Year Goals for the Number of Households to be Supported
Homeless 1,300
Non-Homeless 390
Special-Needs 398

Total 2,088

Table 9 - One Year Goals for Affordable Housing by Support Requirement

Annual Action Plan 47
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One Year Goals for the Number of Households Supported Through
Rental Assistance 398

The Production of New Units 390

.Rehab of Existing Units 362
Acquisition of Existing Units 0

Total 1,150

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

OCD identifies housing and community development needs through a data driven process that
includes statistics obtained through: The Data Center NOLA, Unity GNO, the Greater New
Orleans Housing Alliance, the Louisiana Fair Housing Action Center (LAFHAC) Southeast
Louisiana Legal Services, and the New Orleans Redevelopment Authority (NORA). The resources
available through HUD’s entitlement grants helps to address the rising rents, however there is
still work to be done. The New Orleans City Council in 2023 voted unanimously to create a
housing trust fund (HTF) to secure dedicated funding to bring relief to individuals' and families
not able to pay the high cost of housing. The CNO-OCD will continue in 2025 to ensure access to
and increase the production of quality rental housing options for income-eligible individuals
and families in Orleans parish.

AP-60 Public Housing — 91.220(h)
Introduction

The Housing Authority of New Orleans (HANO) implements a variety of strategies addressing
the shortage of affordable housing in the City of New Orleans (CNO) and is consistent with the
CNO-OCD 2022-2026 Consolidated Plan (CP). HANO links many of the broader community
affordable housing development strategies currently underway through ongoing collaboration
with the CNO and Community Stakeholders. HANO’s core strategies focus on maximizing
housing opportunities for income-eligible individuals & families through continuous program
improvements, facility management, and maintaining economic sustainability.
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Actions planned during the next year to address the needs to public housing

HANO has developed a Transformation Plan for the B.W. Cooper/Earhart neighborhood. This
neighborhood is within close proximity to downtown and includes major thoroughfares of
Earhart Boulevard, S. Carrollton Avenue, Broad Street, and M.L.K

Boulevard. In the plan, HANO envisions better connectivity to downtown and the Business
District, as well as, additional amenities such as banks, restaurants, grocery stores, training
centers, and green infrastructure, along with increased affordable, workforce, and market rate

housing.

Actions to encourage public housing residents to become more involved in management and

participate in homeownership

HANO'’s Resident Advisory Board (RAB) takes an active role in representing fellow tenants at
established agency meetings. The RAB is involved with the review and consultation of any
changes or revisions to the Agency Plan prior to HUD’s approval, and implementation. The
Client Services Department has a mission to promote, establish and implement programs to
empower residents to become self-sufficient and to support them through opportunities for
social services, education, job training, and employment. Client Services

has established successful collaborations with partnering entities as well as community
agencies, with the goal of assisting residents in entering the workforce, obtaining GED and
college degrees, saving towards homeownership, developing entrepreneurship opportunities,
as well as developing programs for prevention and awareness medical, and mental health
issues that impact the community.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

HANO is not designated as troubled PHA.
Discussion

HANO's Columbia Parc at the Bayou District Apartments, located at 1400 Milton Street, New
Orleans, Louisiana 70122, will be opening the waiting list for its low-income family public
housing program at 9:00 a.m. (CT) on April 29, 2025, through June 30, 2025. Applications may
ONLY be submitted by visiting www.columbiares.com/waitlist. HANO’s communities include
The Estates, New Florida, River Garden, William J. Fischer, Harmony Oaks, Marrero Commons,
Guste Homes, Columbia Parc, Bienville Basin, and Faubourg Lafitte.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Based on Unity of Greater New Orleans (Unity GNO), Homelessness in New Orleans and Jefferson Parish
1,454 people were living on the street or sheltered during January 2024 Point in Time Count (PiT). The
CNO-OCD through its competitive NOFA process provides ESG funding to Unity of Greater New Orleans
(Unity GNO) Continuum of Care (CoC) non-profit agencies to provide homeless prevention services In
addition, the Office of Homeless Services & Strategies (OHSS) works closely with the Office of
Community Development (OCD) and Unity of Greater New Orleans (Unity GNO), closing two (2) major
homeless encampments and housing 93 homeless individuals. Moving forward in 2025, OCD will
continue working with OHSS and Unity GNO providing support and resources for those experiencing
homelessness in the community, as well as, connecting individuals and families to help address their
needs with dignity and compassion.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

The CNO-OCD and Unity GNO’s outreach process for the homeless population continues to be
conducted through the CoC Coordinated Entry System, assessing individual and family needs. Individuals
and Families experiencing a housing crisis or homelessness, access the Coordinated Entry System (CES)
at one of the entry points (Day Shelters & Overnight Shelters). Street Outreach conducted through ESG
providers, meet the homeless population living on the streets, providing information on the resources
available to address their homeless situation and enter an emergency shelter for further assessment. If
eligible, individuals and families are prioritized for referral to CoC or ESG for Rapid Rehousing (RRH) and
Permanent Supportive Housing (PSH), based on length of time homeless, severity of service needs and
status of required documentation.

Addressing the emergency shelter and transitional housing needs of homeless persons

With ESG funds, the CNO-OCD will continue maintaining the beds that are currently available and will
use other resources such as private philanthropic dollars to bring additional beds to existing shelters.
The overall goal is to provide a safe community environment where homeless individuals can be
engaged, connected to essential stabilization services, sheltered, and supported while they rapidly move
to appropriate housing. Individuals and families with top priority are matched to CoC or ESG Rapid
Rehousing (RRH) and Permanent Supportive Housing (PSH) openings if available. The RRH & PSH
programs then helps locate housing units and gets the individual or family within 14 days per CoC
standard, resulting in Housing Success.
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Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again

The CNO-OCD continues its partnership with collaborating agencies to expand and or maintain
emergency shelter capacity for unhoused families and other special populations. The CNO-OCD's priority
is to re-house homeless individuals living on the streets or in shelters. Through HUD, the City of New
Orleans provides Emergency Solutions Grant (ESG) and State Emergency Solutions Grant (SESG) funding
to sub-recipients to provide case management services and outreach services to homeless persons living
on the streets of Orleans Parish. Through one of OCD’s HOPWA sub-recipients, a staunch relationship
with landlords has been established. These landlords let OCD know when openings occur for clients in
need of housing. The sub-recipient, Crescent Care has a certified HQS housing specialist on staff and has
all the internal processes for reviewing applications and completing payments to landlords or utility
companies. Crescent Care has an array of HIV prevention programs, as well as a continuum of medical
and social services including primary medical care and comprehensive supportive services such as case
management, behavioral health, food programs, legal services, housing, and additional wrap-around
services. OCD's HOPWA Housing Subsidy Assistance Programs include Permanent Housing Facilities
(with case managers and wrap-around services) Tenant-Based Rental Assistance, Transitional/Short-
Term Facilities, and Short-Term Rent, Mortgage, and Utility assistance. OCD's HOPWA programs improve
clients’ access to stable housing, healthcare, education, job readiness, mental health care, and other
wrap-around services to improve their quality of life. The outreach worker and case managers develop
Individual Service Plans for the homeless, which aid in meeting their needs and reaching the ultimate
goal of obtaining permanent housing. ESG and SESG also fund the operation of shelters. The shelters
provide case management services to their residents and assist the clients in meeting their needs
(permanenf housing and supportive services). Those clients who are threatened with homelessness due
to an eviction or utility disconnect notices are also aided with ESG and SESG funds. These clients are
eligible for homeless prevention services which include rent/utility assistance as well as legal
intervention services.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: being discharged from publicly funded institutions
and systems of care (such as health care facilities, mental health facilities, foster care and other youth
facilities, and corrections programs and institutions); or, receiving assistance from public or private
agencies that address housing, health, social services, employment, education, or youth needs.

The CNO-OCD continues work with subrecipient ESG service providers utilizing the Coordinated
Entry System (CES) through the Vulnerability Index Service Prioritization Decision Assistance
Tool (VI-SPDAT). VI-SPDAT is a pre-screening tool or triage, designed to be useful for the
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Continuum of Care’s (CoC) Coordinated Entry System’s and Homeless Management Information
System (HMIS) to refer to housing options based on the individuals and families need. Moving
forward with the goal of economic security, the goal links homeless individuals and families
with resources across local, state, and federal systems, with particular focus on locating housing
and income-related benefits by developing capacity for job training among provider agencies
via collaboration with the CNO’s Office of Workforce Development Job-1, as well as, the
private-business sector.

Discussion

The CNO-OCD continues to provide a holistic approach for ESG services to individuals and
families experiencing a housing crisis or access to the CoC’s Coordinated Entry System (CES) for
all those seeking homeless services. Included in the CES: entry points, level of services, priority
match, assessment, referral, the Homeless Management Information System (HMIS) and
system evaluation. Due to scarce resources, it is not guaranteed that an individual or family will
be referred into a CoC program.

AP-70 HOPWA Goals

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family 75

Tenant-based rental assistance 150

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds | 145

Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 150

Total 520

AP-75 Barriers to affordable housing —91.220(j)
Introduction:

According to the Data Center New Orleans: https://www.datacenterresearch.org, many cities
across the country are cost burdened due to the rising cost of rent. In New Orleans the average
rent in New Orleans for a three bedroom apartment is $1,296 a month. The CNO-OCD will
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continue its efforts to produce and preserve quality housing options through its Notice of
Funding Availability (NOFA) competitive process, funding Non-Profits and Developers as
subrecipients, as we work together to provide housing options to income-eligible Individuals
and Families.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances,
building codes, fees and charges, growth limitations, and policies affecting the return on residential

investment

The CNO-OCD recognizes the importance of available quality housing options to assist income -eligible
individuals’ build financial stability and live in thriving communities with access to jobs, services, cultural
activities and transportation. OCD’s rental options, homeownership opportunities and owner-occupied
rehabilitation programs provide income-eligible individuals with quality housing options.

Discussion:

The CNO-OCD collaborated with HANO and developed the Assessment of Fair Housing Plan (AFH).
Additional collaborators included: a task force of citizens, non-profit organizations, and community
leaders to address the Fair Housing Act’s AFFH Ruling. The New Orleans Comprehensive Zoning
Ordinance (CZO) in the Master Plan, established guidelines for land use. The CNO-OCD also partnered in
a broad-based initiative that produced a community-led 10-year housing plan that Housing NOLA
released on December 10, 2016.

AP-85 Other Actions —91.220(k)
Introduction:

The CNO-OCD will continue to address barriers to Affordable Housing, collaborating with non-profit
organizations, for-profit developers, government agencies, semi-government agencies, foundations, and
the private sector to identify additional resources to expand the availability of affordable housing
services.

Actions planned to address obstacles to meeting underserved needs

Obstacles addressing the underserved needs continues in 2025: CNO-OCD's ongoing Soft-Second
Mortgage has provided assistance to income-eligible new homeowners and provides affordable
housing to income-eligible individuals and families through the competitive NOFA process. The CNO-
OCD will continue to invest and support developments that ‘meet people where they are’ building a
safe, healthy and sustainable community.

Actions planned to foster and maintain affordable housing
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OCD will continue to promote and preserve homeownership through its homebuyer development and
owner-occupied housing rehabilitation program. The affordable rental program is geared toward those
who are extremely low-income thus ensuring that they have a place to live that is decent and affordable.
OCD has plans to launch a Rental Rehabilitation Program (RRP) consistent with the Owner-Occupied
Health and Safety Program. The RRP will provide grant funds to small landlords (4-5 properties), in
exchange for affordable housing units to rent to low-to-moderate income individuals and families. OCD’s
continued actions planned to foster & maintain affordable housing include: Lowering barriers to
expanding affordable housing in high-opportunity areas through inclusive strategies, Reducing housing
segregation and discrimination through education and enforcement, Advancing access and mobility for
vulnerable populations, Place-Based Areas (PBA): Prioritizing public investments in transit, jobs, schools,
affordable housing, parks; services and other neighborhood amenities to promote a holistic approach to
quality neighborhoods for individuals & families to live, Housing that recognizes direct connections
between healthy housing and quality of life, Stabilizing neighborhoods vulnerable to gentrification by
preserving existing and developing; and providing reliable access to multiple transportation options for
those without cars.

Actions planned to reduce lead-based paint hazards

OCD ensures that all housing rehabilitation and repair work it administers meets the requirements of
the City’s Lead-Based Paint Ordinance, which is enforced by the Department of Safety and Permits and
the Department of Health, and HUD’s Lead-Safe Housing Regulation. OCD will continue its dialogue with
the State Department of Environmental Quality which has been a resource in refining our various
strategies to Lead Hazard reduction. In addition, the implementation of the Healthy Homes ordinance is
one of many tools in the tool box that will assist in tracking the standards of rental properties. OCD
housing inspectors have been trained on the New National Standards for Public Inspection of Real Estate
(NSPIRE) inspections and best practice to ensure best results.

Actions planned to reduce the number of poverty-level families

OCD continues to address the number of poverty—level families in need of affordable housing. Material
positive change of poverty-level families experiencing housing disparities and access to opportunity is
addressed by providing affordable housing units in neighborhoods with access to services and amenities,
transforming areas of poverty into neighborhoods of opportunity. In addition, empowering the youth,
unemployed, and under-employed through the Job initiatives will provide valuable learning
opportunities for people to gain valuable skills which aid reducing the number of poverty-level families

in our communities.
Actions planned to develop institutional structure

OCD will continue striving to ensure that all entities that receive funding utilize best practices and make
cost-effective development decisions in its institutional structure, which will be monitored by OCD Staff
throughout the contract period. OCD will stress in all its communications the goals that the

Fundamentals, Leveraging, and Outcomes measures of each project will be weighed not only during the
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application and selection process but after funds are awarded. Any organization that cannot fulfill its
contractual duties will lose its funding. It is also incumbent upon OCD to ensure that organizations
completely comprehend what is expected of them and must make agencies aware of any training
opportunities that may arise in addition to providing training on either a one-on-one basis or in periodic
group sessions.

Actions planned to enhance coordination between public and private housing and social service
agencies

The CNO-OCD Citizen Participation Process (CPP) continues an open dialogue between OCD, its non-
profit partners, financial institutions, for-profit organizations, other governmental entities, community
stakeholders/leaders and residents by allowing everyone to understand the rationale behind the
formation of priority needs, goals, and objectives to provide quality affordable housing and community
development services to eligible individuals and families citywide. The limitations of city government,
both financial and legal are discussed on a continuous basis. The obstacles faced by agencies charged
with addressing the problems of residents will be considered when developing NOFAs and Plans.
Organizations will receive training to expand their capacity and specific initiatives such as the
Assessment of Fair Housing and the Housing First Approach will ensure eligible individuals and families
will have access to: quality affordable housing and community development services in neighborhoods
with access to services, transportation, cultural activities, jobs, recreation, grocery stores, churches,
schools and other amenities.

Discussion:

The CNO-OCD will continue to address the needs of our eligible individuals and families, with quality
housing options and community development services investing in and supporting developments that
meet people where they are, building strong communities.

Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1){1,2,4)
Introduction:

The following information is the specific requirements for the four (4) Formula HUD Entitlement Grants:
Community Development Block Grants (CDBG), HOME Investment Partnership Program (HOME) and
Emergency Solutions Grant (ESG). The City will use 95% of HUD's New and existing homes HOME
Unadjusted Median Value data for Orleans when determining subsidies for eligible first-time
homebuyers. website: HOME Homeownership Value Limits-HUD Exchange
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

A description of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

A description of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that will
be used under 24 CFR 92.206(b), are as follows:

NA

If applicable to a planned HOME TBRA activity, a description of the preference for persons with special
needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

NA

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental iliness) will narrow
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the gap in benefits and the preference is needed to narrow the gap in benefits and services received by
such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

NA

If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(I)(2){vii)). Note: Preferences cannot be administered in a manner that limits
the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

NA

Emergency Solutions Grant (ESG)

Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

Standard policies and procedures for evaluating individuals’ and families’ eligibility for assistance under
ESG. The City of New Orleans will contract for re-housing services aimed at households which fit the
Category 1 definition of homelessness under the HEARTH Act. Providers will be expected to first target
families with dependents and youth (ages 18-24) who are living on the streets of Orleans Parish.
Providers are be asked to obtain required documentation, by first attempting to get third-party
verification of homelessness status; the second option for verification would be a case manager
verification of homelessness status; and the third option would be a self-report verification of
homelessness along with a justification of the efforts made and the reasons for a lack of success in
obtaining third-party or case manager verification of homelessness status, Verification of resources will
also be required to determine the level of need of service applications. Households with income that are
at or below 30 percent of area median income will be the primary targets for these re-housing services.
Eligibility determination will take place during the intake process of the homeless service providers
awarded funds to administer this program on prescribed forms developed by OCD.

If the Continuum of Care has established centralized or coordinated assessment system that meets
HUD requirements, describe that centralized or coordinated assessment system.

The Coordinated Entry System (Coordinated Entry) is a multi-step process that identifies an
appropriate housing and services outcome for unhoused persons in need. The goal of
Coordinated Entry is to increase the efficiency of local response, improving fairness and ease of
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access to resources. This multi-faceted effort utilizing ESG funding is part of Unity’s Strategic
Plan. In addition, OCD continues to collaborate with Unity of Greater New Orleans as the
organization reports data from the Homeless Management Information System

(HMIS), designated by the Continuum of Care to comply with HUD’s data collection,
management, and reporting standards.

Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).

The City of New Orleans releases a request for proposals through the Super NOFA process for the
second ESG allocation. It will be publicized via advertisement in the Times Picayune Newspaper, on City
website, announced at New Orleans Interagency council meetings and emailed to all prior year sub-
recipients, as well as any other agencies that express an interest. Prospective sub-recipients will have
approximately 1 month after notification to apply. The General Packet for the NOFA will include all the
pertinent information contained in the new ESG guidelines and regulations, the definition, type of
services and target population to be served with the funds. Copies of the proposal will be provided to
the ESG review committee, who will review and score all applications. The ESG committee will forward
the award recommendation to the Selection Committee who will approve the awardees based upon
Staff recommendations, experience, and capacity to administer the services according to the Emergency
Solutions Grant Interim Rule.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the
jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless
individuals in considering policies and funding decisions regarding facilities and services funded under
ESG.

Sub-recipients will be required to meet the participation requirement in § 576.405(a)

which maybe a formerly homeless person on their board of directors or currently working
within the organization. Sub-recipients must show proof of the participation requirement. Also,
formerly homeless participation is achieved through the New Orleans Interagency Council on
Homelessness Governance Committee. The NOICH has two seats for formerly

homeless people.
Describe performance standards for evaluating ESG.

Standard policies and procedures for evaluating individuals’ and families’ eligibility for assistance under
ESG. The City of New Orleans will contract for re-housing services aimed at households which fit the
Category 1 definition of homelessness under the HEARTH.Act. Providers will be expected to first target
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families with dependents and youth (ages 18-24) who are living on the streets of Orleans Parish.
Providers are be asked to obtain required documentation, by first attempting to get third-party
verification of homelessness status; the second option for verification would be a case manager
verification of homelessness status; and the third option would be a self-report verification of
homelessness along with a justification of the efforts made and the reasons for a lack of success in
obtaining third-party or case manager verification of homelessness status, Verification of resources will
also be required to determine the level of need of service applications. Households with income that are
at or below 30 percent of area median income will be the primary targets for these re-housing services.
Eligibility determination will take place during the intake process of the homeless service providers
awarded funds to administer this program on prescribed forms developed by OCD.

Discussion:

OCD releases the HOPWA NOFA through publishing a Public Notice in the Advocate Times-
Picayune Newspaper, announcing the release of the Notice of Funding Availability (NOFA), for a
competitive funding activity for HOPWA. The NOFA Public Notice, NOFA General Information
Packet (GIP) and HOPWA Application are placed on the CNO’s Website
(https://nola.gov/community-development/) for interested HOPWA service providers,
grassroots faith-based organizations and other organizations for full access to the HOPWA
NOFA process. OCD holds a Technical Assistance Workshop for NOFA applicants and trains staff
on how to evaluate proposals. Agencies submit applications to OCD and reviewed by OCD
staff's Technical Review Team. The Technical Review Teams’ evaluation and scores

are submitted to OCD’s Selection Committee for further review and makes their
recommendation for funding to the Mayor. HOPWA Award Letters are drafted for

the Mayor’s signature for the awarded HOPWA service providers.
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Introduction: The U.S. Department of Housing and Urban Development (HUD) requires local government grantees to
adopt a Citizen Participation Plan (CPP). The CPP reflects the City of New Orleans (CNO) compliance with HUD regulations
for citizen participation in all appropriate HUD programs. The City of New Orleans - Office of Community Development
(OCD), along with the engagement and input of citizens, community-based organizations, financial institutions, social
service providers, and more, is developing the City’s 2022-2026 Consolidated Plan (CP). The CP is a five-year (5) housing
and community development plan which serves as: a planning document; an application for the Department of Housing
and Urban Development’s (HUD) formula grants; the 2025 Annual Action Plan (AAP) strategy used to implement HUD
programs; and a Consolidated Annual Performance & Evaluation Report (CAPER) that provides a basis for assessing
performance. Eachyear, the CNO receives funding for four (4) formula grants. As a cond ition of receiving these allocations,
the City of New Orleans must satisfy annual planning and reporting requirements outlined in HUD's federalregulations at
24 CFR Part 91.105(b). The four (4) formula grants include: the Community Development Block Grant (CDBG), the HOME
Investment Partnership Grant (HOME), the Emergency Solutions Grant (ESG), and the Housing Opportunities for People
Living with HIV/AIDS (HOPWA). The Citizen Participation Plan outlines the CNO’s policies and procedures for obtaining
publicinput in the planning and decision-making process associated with these HUD grants.

Citizen Participation Plan & Outreach Methods: The City of New Orleans (CNO) has devised specific actions to
encourage participation in its affordable housing and community development programs. The Citizen Participation
Planning process is ongoing communication between Citizens and the CNO. Stakeholders, interested groups and
individuals are encouraged to provide input into all aspects of the CNO’s consolidated planning activities — including
assessing and identifying people/community needs, setting priorities & establishing goals, and performance evaluation.
The CNO provides a continuous platform for citizens to contribute information, ideas, opinions, feedback and comments
(verbaland or written) on how residents can benefit from the four (4) formula HUD grants programs. Outreach techniques
to engage citizens include public hearings (face-to-face orvirtual), stakeholder meetings (face-to-face orvirtual), as well
as OCD participation in the Mayor’s Office of Neighborhood Engagement Meetings. OCD Outreach Methodology includes
local newspaper advertisement, e-mail correspondence, radio & television announcements, individual citizen contact,
website presence including social media (Facebook, twitter, Instagram) and the CNO-OCD webpage
http://www.nola.gov/community-development/. The Citizen Participation Planning process encourages all citizens to
engage, provide inputand feedback to the CNO’s Office of Community Development. Under the guidance of HUD, federal
programs are designed to primarily benefit “low-to-moderate income” persons, who are defined as those earning less
than 80% of the area median income, requiring the CNO’s Office of Community Development (OCD) to focus on obtaining
maximum input and feedback from this population. Furthermore, these federal programs designed to primarily benefit
specific populations, also identified by HUD includes minorities, limited English proficiency (LEP) (Non-English-speaking
persons), Persons with disabilities, and Public Housing residents, and other low -income residents of targeted revitalization
areas are encouraged to participate in the CPP process.

Consultation Process: In addition to the Citizen Participation Planning process requirements, HUD regulations requires
the CNO to identify Consultation partners (categories of organizations) to consult with during the ConsolidatedPlan’s (cp)
development. The CNO throughits Consultation process consults the Housing Authority of New Orleans (HANO) regarding
the process of developing and implementing the Consolidated Plan (CP), Annual Action Plan (AAP), & Consolidated Annual
Evaluation & Performance Report (CAPER). Through Consultation, HANO is aware of activities related to the Consolidated
Plan’s (CP) development, as well as makes available the CNO’s Consolidated Plan (CP) at their annual public hearing for
the Housing Authority New Orleans (HANO) plan. Other collaborators are consulted through e-mail, telephone, and
stakeholder meetingsin the Consolidated Planning Process includes the New Orleans Redevelopment Authority (NORA),
Louisiana Fair Housing Action Center (LAFHAC), Greater New Orleans Housing Alliance (GNOHA), Southeast Louisiana Legal
Services (SLLS), Unity of Greater New Orleans (Unity GNO) and Finance New Orleans (FNO).
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In addition, the City of New Orleans (CNO) and the Housing Authority of New Orleans (HANO) enhanced its Consultation
& Coordination efforts in addressing public housing, assisted housing, in jointly completing the 2016 Assessment of Fair
Housing (AFH) to HUD November 17, 2016 http://www.nola.gov/community-development/. In order to lay the foundation
for efforts to ‘Affirmatively Further Fair Housing’ (AFFH), the AFH Plan addresses more than affordable housing and
discrimination on the basis of race and national origin. The CNO and HANO identified barriers to access opportunity, as well
as, addressing factors contributing to those disparities and these goals are consistent with OCD’s Consolidated Planning

process.

OCD’s Citizen Participation Plan (CPP) and Consultation process addressing affordable housing and community
development needs inthe CNOincludes the importance of the continued collaboration of the expanding list of partners.

Ongoing collaboration through phone calls, e-mails and meetings (face-to-face & Virtual) create continued dialogue
between OCDand other City departments, non-profits, service agencies, community stakeholders/leaders and citizens to
discuss shared planning initiatives, addressing ways to improve upon past performance. OCD provides and obtains
information from, includes, but not limited to: CNO Departments & Collaborating Agencies: The Mayor’s Office of
Neighborhood Engagement, CNO's City Planning Commission (CPC) ‘Master Plan’ which provides awareness of the range
of community-focused planning and development activities citywide, Code Enforcement, Housing Authority of New Orleans
(HANO), Louisiana Fair Housing Action Center (LAFHAC), New Orleans Redevelopment Authority (NORA), Finance Authority
of New Orleans (FANO), Southeast Louisiana Legal Services (SLLS), Louisiana Housing Corporation (LHC), Unity of Greater
New Orleans (60+ Continuum of Care Agencies), Greater New Orleans Housing Alliance (GNOHA), CHANGE Coalition, as
well as, Non-Profits and Community Development Organizations. Overall, the CNO’s Citizen Participation Plan (CPP) and
Consultation process is ongoing, inclusive, transparent, expansive, and fluid as a direct way to engage with Citizens,
encouraging participation. Providing a wide net to include all Citizens and Stakeholders, the Citizen Participation Plan and
Consultation process provides a wealth of information on community resources, encouraging engagement and input from
Citizens that is incorporated in the CNO’s 2022-2026 Consolidated Plan (CP), this year’s 2025 Annual Action Plan (AAP),
CAPER and Assessment of Fair Housing (AFH) Plan (2022-2026 CPP Stakeholders & Resources List).

Outreach Action Item Methods for Citizen Participation Plan Process

The City of New Orleans (CNO) — Office of Housing Policy & Community Development (OCD) takes the following Actions
to Encourage Citizen Input, as an integral part of the Citizen Participation Planning, process:

> Draft 2022-2026 Consolidated Plan (CP)
Stakeholder Consultation Meeting cast a wide net to the Citizen Participation Plan (CPP)

Process. HUD Requirement: two (2) Public Hearings for Citizen Input & Engagement
Thirty-Day (30) Review and Comments for draft plan, at OCD, HANO, & Libraries

> Draft 2025 Annual Action Plan (AAP)
HUD Requirement: two (2) Public Hearings for Citizen Input & Engagement
Thirty-Day (30) review and comments for draft plan, at OCD, HANO & libraries

> Notice of Funding Availability (NOFA)
Public Notice in local newspaper & CNO website announcing NOFA activities,
requirements and application release & deadlines.
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> Draft Consolidated Application Performance & Evaluation Report (CAPER)
HUD Requirement: Fifteen-Day (15) Review Period for Citizen Input.
Document is available upon request — 1340 Poydras Street — Suite 1000 —
NOLA 70112

> Public Hearings: OCD receives Citizen Input & Comments during the
thirty-day (30) public review and comment period for the Consolidated Plan
(CP) and Annual Action Plan (AAP). A fifteen-day (15) public review and
comment period for the CAPER. Public Hearing Notices are advertised in the
local newspaperand placed on the CNO’s OCD website forthe CP and AAP:;
http://www.nola.gov/community-development/. Comments received at the
public hearings are included in the final plans. Citizens requiring special
assistance or in need of additional information should contact OCD at
(504)658-4200. The Consolidated Plan (CP), Annual Action Plan (AAP) and
Consolidated Annual Performance & Evaluation Report (CAPER) are
available in English, Spanish and Vietnamese upon request. Final plans are
submitted to HUD and placed on the CNO website. HUD has granted waivers
to performyvirtual public hearings due to the outbreak of COVID-19, with 5-
day comment review period to adhere to social distancing to prevent the
spread of the virus.

The City of New Orleans — Office of Community Development extracts these Outreach Action Items Methods for Citizen
Participation as an accessible resource for Citizens to reference opportunities where they can provide input in the
planning process.

Plans & Reports Requiring the Citizen Participation Plan & Consultation Process: The City of New Orleans - Office
of Community Development (OCD) provides Citizens the opportunity to participate and comment on the developmentof
the following required plans and reports submitted to Housing and Urban Development (HUD):

The Consolidated Plan (CP): The Consolidated Plan describesthe CNOQ’s affordable housing, community and economic
development priorities and multi-year goals based on an assessment of housing & community development needs, an
assessment of housing & economic market condition, in addition to the availability of identified resources throughout the
community. The CNO describes the housing and community development needs of the low-to-moderate income
residents, outline strategies to meet these needs, listing re sources available to implement those strategies. Citizens are
encouraged to engage and provide input in the development of the CP, identifying priorities of affordable housing,
community and economic development that s incorporated into the plan. The CP also contains five-year (5) goals based
upon the CNO’s needs and strategies identified; serving as the benchmark which HUD evaluates the CNO’s programs

performance.

The Annual Action Plan (AAP): The Annual Action Plan is the (1) one-year plan of the Consolidated Plan (CP) that serves
as the CNO’s annual application to HUD to receive Community Planning Development (CPD) grant funding. The AAP sets
forth annual priorities, strategies, goals and project activities in support and consistent with the Consolidated Plan (CP).
The AAP includes the amount of assistance the CNO receives in the form of four (4) HUD formula grants. The AAP
describing specific activities and projects to be implemented during the fiscal year, as well as actions to be undertaken to
achieve goals identified in the CP. OCD sets up all housing and community development activities in HUD’s nationwide
database, the Integrated Disbursement Information System (IDIS). IDIS provides HUD with the CNO’s currentinformation
regarding program activities and funding data. OCD utilizes IDIS as a reporting system of the four (4) HUD formula grant
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programs (HOME, CDBG, ESG & HOPWA), as well as, to draw down funding on all affordable housing, community and
economic development activities consistent with the Consolidated Plan (CP) five-year (5) plan.

The Consolidated Annual Performance & Evaluation Report (CAPER): The Consolidated Annual Performance &
Evaluation Reportdescribes the accomplishments of each project and activity undertaken during asingle fiscal year; how
funds were actually used and the extentto which these funds were used for activities that benefited minorities, limited
English proficiency (LEP) persons, and the special-needs population, who are identified, based on HUD’s income eligibility
scale as being low-to-moderate income residents. The CAPER provides information on how the CNO is carrying out and
meeting the performance benchmarks of housing, community and economic development strategies, projects, and
activities consistent with the Consolidated Plan (CP).

The Assessment of Fair Housing Plan (AFH): The CNO and HANQO’s 2016 Assessment of Fair Housing Plan was
submitted and accepted by HUD as a requirement that federal agencies and federal grantees “Affirmatively Further Fair
Housing (AFFH)’, as part of the Fair Housing Act of 1968. The joint effort of the CNO and HANO in developing the AFH set
goals and established meaningful actions, to address combating discrimination, as well as, overcome patterns of
segregation. The AFH addresses disparities in housing, transportation, education, opportunity, health, economics, as well
as the quality of life for persons identified in the protected class: minorities, national origin, gender, special-needs
population, sex, religion, and or limited English proficiency (LEP) persons. The CNO and HANO’s AFH plan envelopes the
AFFH rule which emphasizes expected reasonable material positive change in disparities of housing needs and in access
to opportunity; replacing segregated living patterns with truly integrated and balanced living patterns; transforming
racially or ethically areas of povertyinto areas of opportunity; fostering and maintaining compliance with civil rights and
fair housing laws; as well as, access the contributing factors that limit choice and access for the CNO’s low -income
communities and communities of color to develop goals and strategies to overcome these factors.

Consolidated Plan Consistency: The City of New Orleans - Office of Housing Policy and Community Development
provides HUD with required planning reports that are consistent with goals established in the Consolidated Plan. Any
organization applying for funding through OCD’s Notice of Funding Availability (NOFA) processorapplying directly to HUD
for affordable housing and or community development activities funding is required to demonstrate those activities are
consistent with the CNO’s current 2022-2026 Consolidated Plan and this year’s 2025 Annual Action Plan The certification
process ensures all proposed affordable housing and community development activities are consistent with OCD’s mission
statementto “facilitate the development and preservation of quality housing, suitable living environments for persons of
low-to-moderate income through strategic investments and partnerships with public, private, philanthropic, non-proft,
and resident stakeholders and citizens”. The CNO’s OCD plans, & reports OCD website: http://www.nola.gov/community-

development/, and OCD — 1340 Poydras St., 10" Floor — NOLA 70112 — (504)658-4200.
Amendments to the Consolidated Plan or Annual Action Plan:

The CNO's Office of Community Development (OCD) willamend its 2022-2026 Consolidated Plan (CP) and or the 2025
Annual Action Plan (AAP) either Substantial or Non-Substantial) based on the HUD regulation (24 CFR 91.505) when:

Substantial Amendment:

1. Allocation or re-allocation of $500,000 or greater, either Increase/ Decrease.

2. To carry out an activity not previously described in the Action Plan or deletion on an activity described in the
Action Plan; and or
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3. To substantially change the priorities, purpose, scope, location, eligibility criteria or beneficiaries of an activity.

Non-Substantial (Minor) Amendments:

Are changes to the 2022-2026 Consolidated Plan (CP) and or this year’s 2025 Annual Action Plan thatdo not meet criteria
for substantial amendments and do not require the Citizen Participation Plan process; these changes are defined as
administrative amendments. Examples of administrative amendments include grammatical and or structuraledits that do
not substantially change the scope or meaning of an activity and or changesin the coding and or eligibility determination
of a project that does not change the scope or location of an activity.

Substantial Amendment Time Frame for Public Notice & CPP Process: A public notice announcing a proposed
Substantial Amendment to the 2022-2026 Consolidated Plan (CP) and or the 2025 Annual Action Plan (AAP) for a
substantial change will be advertised with reasonable notice of two (2) weeks in the local newspaper and placed on the
CNOQO’s website. The public notice will include a brief description of the proposed substantial amendment and dates
indicating a thirty-day (30) public comment period. Information regarding the proposed Substantial Amendment’s will be
made available in a format accessible to persons with disabilities, as well as, limited English proficiency (LEP) persons,
upon request. Citizens are encouraged to provide input and comments written or verbal during the specified thirty (30)
day public review period. OCD considers all comments or views of citizens received in writing in preparinga Substantial
Amendment for the CP and or AAP. A summary of Citizens comments concerning the Substantial Amendment to the
Consolidated Plan and or Annual Action Plan will be summarized and attached to the amendment submitted to HUD and
posted onthe CNO website. Allcomments are accepted. In the case of any views not accepted the reasons not accepted

by the CNO’s OCD department wiil also be attached.

CPD Funds - Disaster Response & Recovery: The City of New Orleans (CNO) will address the use of grant funds in the
eventof adisasterto carry out recovery activities faster and reduce the amount of time needed to revise the Consolidated

Plan and Annual Action Plan, as regulated by HUD.
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Disaster Response & Recovery Public Notice & Comment Period: April 9, 2020, HUD provided
alternative requirements and waivers for submissions of Consolidated Plan and Action Plan substantial
amendments. The City of New Orleans in responding to COVID-19, commonly known as the coronavirus
has expedited procedures to include notice and reasonable opportunity to comment of no less than five
(5) days. The five (5) day period can run concurrently for comments on the action plan amendments and
amended citizen participation plans. A public notice with a brief description announcing a proposed
Substantial Amendment to the Consolidated Plan (CP) and or Annual Action Plan (AAP) for a substantial
change will be advertised in the localnewspaper and placed on the CNO’s website. Information regarding
the proposed Substantial Amendment’s will be made available in a format accessible to persons with
disabilities, as well as, limited English proficiency (LEP) persons, upon request. Citizens are encouragedto
provide written comments during the specified five (5) day public review period. OCD considers all
comments or views of citizens received in writing regarding a Substantial Amendment. A summary of
Citizens comments concerning the Substantial Amendment to the Consolidated Plan and or Annual Action
Plan will be summarized and attached to the amendment submitted to HUD and posted on the CNO
website. I n the case of any views not accepted the reasons not accepted by the CNO’s OCD department
will also be attached.

In accordance with CDBG-DR requirements, the CNO has developed and maintains a comprehensive
website regarding all disaster recovery activities, assisted with these funds. The CNOis currently posting
one (1) CDBG-DR Action Plan (AP) and amendments to the CNO’s website:
https://www.nola.gov/community-development/programs-and-funding/isaac-recovery-program/,
providing citizens, the opportunity to read the plan and submit comments. The website is featured
prominently on and is easily navigable from the CNO’s Office of Community Development Homepage:
https://www.nola.gov/community-development/. A paper copy of the CDBG-DR Action Plan is available
in English and upon request in other languages for “Individuals with Limited English Proficiency (LEP)), as
well as access of the document to persons with disabilities: Office of Community Development — 1340
Poydras St., 10t Floor —NOLA 70112, A Public Notice is placedin the local CNO newspaperand website,
advertised for a thirty (30) day period and comment period of at least seven (15) days as required for
review of the AP and or subsequent amendments. Citizens are provided with names and addresses of
the person (s) authorized to receive and respond to citizen questions and complaints concerning
proposed and funded activities. A timely written response must be made to every citizen complaint,
within fifteen (15) days of receipt, based on practicability.

Relocation Assistance: Affordable housing program activities funded or assisted with Community
DevelopmentBlock Grant Funds (CDBG), and/orthe HOME Investment Partnerships Program, that result
in the permanent displacement of low/moderateincome persons through demolished or converted use
other than low-income housing, will result in relocation assistance. The CNO will provide relocation
services and monetary assistance to the displaced resident as identified under the Uniform Relocation -
Assistance and Real Property Acquisition Act of 1970 (amended 1974 re-named Community
Development).

Access to Citizen Participation Plan, Local Meetings, and Records & Information: The Citizen
Participation Plan (CPP) is available on the CNO website, OCD’s office, as well as, e -mailed to Community
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Stakeholders, Community Organizations, Non-Profit Organizations, Affordable Housing Developers
Businesses, Faith-Based Organizations, Foundations, Philanthropic Organizations, Educational
Institutions, Healthcare Agencies, Advocacy Groups, Transportation, Citizens and others. The CPP is
available in a format accessible to persons with disabilities, as well as, limited English proficiency (LEP),
upon request. The CPP provides citizens with information on all OCD’s affordable housing and community
development programs (CPP Stakeholders & Resource List Appendix A).

Public Hearings: The City of New Orleans - Office of Housing Policy and Community Development (OCD)
provides citizens with reasonable notice of at least two (2) weeks, encouraging citizen attendance,
engagementand input at public hearings. Notice of public hearings are publicized (date, time, & location)
in the local newspaper, the CNO’s website, as well as, e-mailed to a high volume of community
stakeholders and the general public. Atleast two (2) public hearings are conducted with a thirty (30) day
public comment period for the required Draft (5) five-year Consolidated Plan (CP) and Draft Annual Action
Plan (AAP). In addition, OCD provides citizens with reasonable notice in the local newspaper, of at least
two (2) weeks, announcing the availability to review and comment over a fifteen (15) period on the
Consolidated Annual Performance & Evaluation Report (CAPER). The CAPER is made available at the front
desk of OCD or e-mailed to citizens upon request. Planning documents and reports are available in a
format accessible to persons with disabilities, as well as, limited English proficiency (LEP) persons, upon
request. HUD has granted waivers to perform virtual public hearings due to the outbreak of COVID-19,
with 5-day comment review period to adhere to social distancing to prevent the spread of the virus. The
CNO's Consolidated Plan (CP), Annual Action Plan (AAP), and Consolidated Annual Performance &
Evaluation Report (CAPER) provides citizens, public agencies, stakeholders and otherinterested parties a
reasonable opportunity to examine its contentsand to submit comments. In addition, OCD has a summary
of the Consolidated Plan (CP), a Stakeholders Consolidated Plan Resource list, as well as a CP Power Point
presented at public hearings for the general public to review and provide comments. The draft
Consolidated Plan is also made available at the CNO’s Main and Branch Libraries during the thirty (30) day

comment period.

In addition, OCD announces its availability of funding for affordable housing and community
development programs through its competitive Notice of Funding Availability (NOFA) process. A public
notice advertised in the local newspaper, in addition to the CNO’s website over a thirty (30) day span
announcing affordable housing and community development funded activities with information on
NOFA application requirements. The NOFA is released to the public with deadline submission of
applications within thirty (30) days of the first run date in the local newspaper.

To ensure public access to all records, the City of New Orleans will make the following documents
available for review:

Current and previous versions of the CNO’s Citizen Participation Plan (CPP), Current and previous
versions of the Consolidated Plan (CP), Current and previous versions of the Annual Action Plan (AAP),
Current and previous versions of the Consolidated Annual Performance & Evaluation Report (CAPER),
and Currentand previous versions of the Fair Housing Assessment Plan (AFH) (formally identified as the

Analysis of Impediments Plan).
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Contact the Office Housing Policy and Community Development (OCD) — Planning & Resource

Development Unit— 1340 Poydras St., 101 Floor — NOLA 70112 — Monday thru Friday 9:00am-5:00pm —
(504)658-4200. Requests should be made in writing to OCD or e-mailed to the attention of
dmpearson@nola.gov. Allow OCD staff at least three (3) business days to respond. Information for OCD
can also be found at the CNO’s website: http://www.nola.gov/community-development/. Additional
records related to OCD’s four (4) formula HUD grant programs may be available for public review;
however, itis the CNO’s duty to protectany personalinformation of beneficiaries. Requests for records
otherthanthose listed above will be subject to the CNO’s approval, requiring the Freedom of Information
Act (FOIA): City Attorney’s Office Public Records Request.

Technical Assistance: The City of New Orleans - Office of Housing Policy and Community Development
provides technical assistance to Non-profit organizations, faith-based organizations, and others, serving
the very-low, low, and low-to-moderate income population of the City of New Orleans. For-profit
organizations, businesses, developers, and others who state in their by-laws, an affordable housing and
community development component, serving very-low, low and low-to-moderate income persons can
also request technical assistance. OCD staff schedules technical assistance meetings during normal
business hours. OCD staff provides technical assistance that includes discussing the criteria of the Notice
of Funding Availability (NOFA) application. Specific technical assistance meeting request related to
affordable housing, community development services and the special needs population is provided by
OCD staff, in those respective departments. NOFA workshops are scheduled by OCD staff, for HOME,
CDBG, ESG and HOPWA Program applicants to provide technical assistance and to answer programmatic
questions during an application period. OCD’s technical assistance process does not result in grant
funding.

Questions or technical assistance meeting request should be directed to OCD staff: (504)658-4200 or e-
mail dmpearson@nola.gov_. Additional information is available on the CNO website:
http://www.nola.gov/community-development/

Non-DiscriminationPolicy & ComplaintReview Process: The City of New Orleans — Office of Housing
Policy and Community Development provides equal opportunity for serviceswithout regard to race, color,
sex, national origin, gender, religion, political affiliation, disability, and or familial status. Persons who feel
that they have been discriminated against by OCD staff or contracted affiliates, and or have a complaint,
during the NOFA process, can contact OCD staff at (504)658-4200, e-mail dmpearson@nola.gov , orwrite
Office of Housing Policy and Community Development-Attention Planning & Resource Development Unit
—New Orleans, Louisiana 70112. All complaints mustinclude the name and address of the person(s)filing
the complaint; a description of the act or acts considered to be in violation, along with other pertinent
information which will assist in the review and resolution of the complaint. Such complaints should be
filed within thirty (30) days of the alleged discriminatory act. A written response issued by the Office of
Community Development’s Director no later than fifteen (15) working days following the receipt of the
complaint. A person who is dissatisfied with the response to the

complaint, or if the response is delayed more than fifteen (15) working days, may appeal in writing to:
City of New Orleans — Mayors Office — 1300 Perdido Street— 2" Floor City Hall = New Orleans, Louisiana
70112
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A written response on the disposition of the complaint will be issued by the Mayor’s Office within thirty
(30) days following the receipt of the complaint. If the complainantis dissatisfied with the response of the
mayor, he/she may submit the complaint, in writing to the United States Department of Housing and
Urban Development — New Orleans Field Office - Community Planning and Development - Ms. Cheryl
Breaux, Director CPD — New Orleans, Louisiana 70130 (504)671-3007

No person shallintimidate, threaten, coerce, or discriminate against any person because he/she has made
a complaint, testified, assisted, or participated in any mannerin an investigation, proceeding, or hearing
to a complaint. Identity of complainant(s) is kept confidential, except to the extentto carry out the
investigations, hearings, or judicial proceedings. The City of New Orleans — Office of Community
Development makes every effort to provide courteous service to everyone, providing accurate
information, along with currentinformation on affordable housing and community development services

available in the CNO.

Concluding Remarks: The City of New Orleans— Office of Housing Policy and Community Development’s
2022-2026 Consolidated Plan-2025 Annual Action Plan’s Citizen Participation Plan (CPP)is a pathway for
all Citizens to exercise theirvoice and influence decisions that affect their neighborhoods in New Orleans.
The Citizen Participation Planning process is more than words on paper, it is representative of New
Orleans residents’ expressing one vision for everyone tolive in a vibrant community with a range of safe,
quality housing options that are affordable, access tojobs, as wellas neighborhood amenities that support

everyone’s quality of life,
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2022-2026 Consolidated Plan - 2025 Annual Action Plan
Citizen Participation Plan Stakeholders & Resource List

City of New Orleans Leaders:

City of New Orleans Mayor LaToya Cantrell
City Hall, 1300 Perdido Street 2" Floor
New Orleans, Louisiana 70112
Phone: (504)658-4900 mayor@nola.gov  https://www.nola.gov/mayor/

New Orleans City Council
City Hall, 1300 Perdido Street, 2™ Floor
New Orleans, Louisiana 70112 https://council.nola.gov/home/

Councilmember-at-Large Helena N. Moreno
City Hall, Room 2W40
Phone: (504) 658-1060 Fax: (504)658-1068 Helena.moreno@nola.gov

Councilmember-at-Large Jean Paul “JP” Morrell
City Hall, Room 2W50
Phone: (504) 658-1070 Fax: (504)658-1077  JP.Morrell@nola.gov

Councilmember District A Joseph I. Giarrusso Ill

City Hall, Room 2W80
Phone: (504)658-1010 Fax: (504)658-1016 Joseph.Giarusso@nola.gov

Councilmember District B Lesli Harris
City Hall, Room 2W10
Phone: (504)658-1020 Fax: (504)658-1025 Lesli.Harris@nola.gov

Councilmember District C Freddie King, 111
City Hall, Room 2W70

Phone: (504)658-1030 Fax: (504)658-1037 Freddie.King@nola.gov

Councilmember District D Eugene J. Green
City Hall, Room 2W20
Phone: (504)658-1040 Fax: (504)658-1048 eugene.green@nola.gov

Councilmember District E Oliver Thomas
City Hall, Room 2W60
Phone: (504) 658-1050 Fax: (504)658-1150 _Oliver.Thomas@nola.gov
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City of New Orleans (CNO) Departments & Government Agencies:

= Chief Administrative Office (CAO)
City Hall - 1300 Perdido Street — 9% Floor, Room 9E06 NOLA 70112
Gilbert Montano, Chief Administrative Officer
Phone: (504)658-8600 Gilbert.Montano@nola.gov
https://www.nola.gov/chief-administrative-office/

= Office of Housing Policy and Community Development (OCD)
1340 Poydras Street — Suite 1000 - NOLA 70112
Tyra Johnson Brown, Executive Director
Phone: (504)658-4200 ttjohnson@nola.gov
https://www.nola.gov/community-development/

= Office of Economic Development
1340 Poydras Street — Suite 1800 NOLA 70112
Jeffrey Shwartz, Director
(504)658-4200 https://nola.gov/economic-development/

* New Orleans Health Department (NOHD)
City Hall - 1300 Perdido Street - 8t Floor, Room 8E18 NOLA 70112
Dr. Jennifer Avegno, Director (NOHD)
Phone: (504)658-539-3266 or 311 HealthDepartment@nola.gov
https://nola.gov/health-department/

= Neighborhood Engagement Office
City Hall - 1300 Perdido Street — 8t Floor, Room 8E15 - NOLA 70112

Ray Bolling, Director

Phone: (504)658-4980 Fax: (504)658-4969 ribolling@nola.gov

https://www.nola.gov/neighborhood-engagement/

= City Planning Commission (CPC)
City Hall - 1300 Perdido Street — 7" Floor — NOLA 70112
Robert D. Rivers, Executive Director

Phone: (504)658-7033 Fax: (504)658-7032 CPCinfo@nola.gov
https://nola.gov/city-planning/contact-us/

= Office of Human Rights & Equity (OHRE)
City Hall - 1300 Perdido Street — Room 8E07 — NOLA 70112
Eliza Kauffman, Executive Office Liaison
(504)658-4942 Eliza.Kauffman@nola.gov
https://www.nola.gov/office-of-human-rights-and-equity/lgbtg-liaison/

= Office of Cultural Economy
Gallier Hall — 545 St. Charles Avenue — NOLA 70130
Lisa Alexis, Director

Phone: (504)658-4927 lisa.alexis@nola.gov
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https://lwww.nola.gov/cultural-economy/

* New Orleans Redevelopment Authority (NORA)
1409 Oretha Castle Haley Blvd. - NOLA 70113
Brenda Breaux, Executive Director bbreaux(@nola.gov
(504)658-4400 www.nola.gov  https://noraworks.org/

*New Orleans Recreation Development Commission (NORDC)
5420 Franklin Avenue — NOLA 70122
Larry Barabino, Jr., Chief Executive Officer larry.barabino@nola.gov
Phone: (504)658-3052 NORDinfo@nola.gov  https://nordc.org/contact,

= Department of Public Works
City Hall - 1300 Perdido Street 6*" Floor, Room 6W03 — NOLA 70112
Josh Hartley, Director jwhartley@nola.gov
(504)658-8000 dpw@nola.gov https://www.nola.gov/dpw/

= Department of Code Enforcement
1340 Poydras Street Suite 1100 — NOLA 70112

Tom Mulligan, Director
(504)658-5050 Thomas.Mulligan@nola.gov  https://nola.gov/code-enforcement/

= Safety & Permits
1300 Perdido Street 7t Floor — NOLA 70112
Tammie Jackson, Director ttjackson(@nola.gov

(504)658-7200 https://nola.gov/safety-and-permits/

Housing Advocates - Agencies — Non-Profits - Housing Options Developers - Consultants

* Housing Authority of New Orleans (HANO)
4100 Touro Street — NOLA 70122
Marjorianna Willman, Executive Director

(504)670 -3300 mwillman@hano.org https://www.hano.org/

= Greater New Orleans Housing Alliance (GNOHA)
4640 S. Carrollton Avenue Suite 160 — NOLA 70119
Andreanecia M. Morris, President/Chairman
(504)224-8300 amorris@housingnola.org  www.gnoha.org

* Louisiana Fair Housing Action Center (LaFHAC)

Monique Blossom, Director of Policy & Communications mblossom@Iafairhousing.org

Orleans Tower - 1340 Poydras Street Suite 710 — NOLA 70112

(504)596-2100  https://lafairhousing.org/

* Southeast Louisiana Legal Services (SLLS)
Orleans Tower - 1340 Poydras Street Suite 600 — NOLA 70112

Laura Tuggle, Executive Director (504)529-1000 ltuggle@slls.org https://slis.org/

*Finance New Orleans (FNO)
Damon Burns, President & CEO
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201 St. Charles Avenue - Suite 4444
New Orleans, Louisiana 70130
(504)524-5533 https://financenola.org/

= New Orleans Redevelopment Authority (NORA)
1409 Oretha Castle Haley Blvd. - NOLA 70113
Brenda Breaux, Executive Director
(504)658-4400 - NORA: The New Orleans Redevelopment Authority

= Enterprise Community Partners
643 Magazine Street - Suite 202 - NOLA 70130
Michelle Whetten, Vice-President Gulf Coast Market & Sr. Advisor Upward Mobility
Mwhetten@enterprisecommunity.org
(504)335-2300 https://www.enterprisecommunity.org/about/where-we-work/gulf-coast

= Jane Place Neighborhood Sustainability Initiative (JPNSI)
Community Development
Veronica Reed, Executive Director
2533 Columbus Street — NOLA 70119

= Bastion Community of Resilience
1901 Mirabeau Avenue — NOLA 70122
Dylan Tete, Executive Director
(888)737-5577 info@joinbastion.org https://www.joinbastion.org/

* Crescent City Community Land Trust (CCCLT)
300 N. Broad Street - Suite #208 — NOLA 70119 (located in the Whole Food Store)
Sharon Danjuma, Stewardship & Education Manager sharon@ccclt.org
Affordable Solutions
(504)493-7947 info@ccclt.org https://www.ccclt.org/

= HousingNOLA
4640 S. Carrollton Avenue Suite 160 — NOLA 70119
Andreanecia M. Morris, Executive Director amorris@housingnola.org
Daisy O. LaGrue, Deputy Director (504)275-9558 deputydirector@housingnola.org
(504)224-8300 info@housingnola.org  https://www.housingnola.org/main/

* Gulfcoast Community Housing Partnership (GCHP)
1610 Oretha Castle Haley Blvd. - Suite A - NOLA 70113

Kathy Laborde, President & CEO laborde@gchp.net
Will Bowling, Project Analyst Bowling@gchp.net

(504)525-2505 info@gchp.net  http://www.gchp.net/

* Alembic Community Development
3154 Toulouse Street — NOLA 70119
Nicole Nelson - (510)-332-6740 nnelson@alembiccommunity.com

» Jericho Road Episcopal Housing Initiative
2919 St. Charles Avenue — NOLA 70115
Nicole Barnes, Executive Director nicolebarnes@jerichohousing.org
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(504)895-6763 https://jerichohousing.org/

= Family Resources of New Orleans
817 N. Claiborne Avenue — NOLA 70119
Paula Pete, Executive Director (504)255-8823 paulapete@hotmail.com
https://www.familyresourcesnola.org/home-buyers-training.html

= Historic Restoration Properties (HRI)
812 Gravier Street, Suite 200 — NOLA 70112
Joshua D. Collen, President HRI Communities jcollen@hriproperties.com

(504)566-0204  https://www.hriproperties.com/

= Neville Development
812 Gravier Street Suite 340 - NOLA 70112
James E, Neville, President jamie@nevilledevelopment.com
(504)828-1253  http://www.nevilledevelopment.com/

= Renaissance Property Group, LLC
2600 Gravier Street — 7" Floor — NOLA 70119
David Miller, President & CEO dmiller@renaissanceprop.net
Elizabeth Smyth, Director of Operations esmyth@renaissanceprop.net
(504)207-1970 info@renaissanceprop.net  https://renaissanceprop.net/

= Bell Artspace Campus
2111 Dumaine Street — NOLA 70116

Joseph Butler, Project Manager for Artspace Community Arts Center
(504)265-0965 joe.butler@artspace.org https://www.artspace.org/staff

= Hotel Hope
3923 Martin Luther King Blvd. - NOLA 70125
Sr. Mary Lou Specha, PBVM  mispecha@hotelhope.org
Executive Director
(504) 821-7773 information@hotelhope.org  https://hotelhope.org/

* Rebuilding Together New Orleans (RTNO)
William Stoudt, Executive Director wstoudt@rtno.org
2801 Marais Street — NOLA 70117
(504)264-1815 info(@rtno.org  https://www.rtno.org/

* Providence Community Housing
2117 Ursulines Avenue — NOLA 70116
Terri North, President & CEO tnorth@providencech.org

(504)821-7222 PCHinfo@providencech.org  https://providencecommunityhousing.org]

= St. Bernard Project (SBP)
2645 Toulouse Street — NOLA 70119
Liz McCartney, Co-Founder & Chief Operating Officer Imccartney(@sbpusa.org

(504)277-6831 rebuild.client@sbpusa.org  https://sbpusa.org/

= Peoples Housing Plus +
6323 Franklin Avenue — NOLA 70122
Oji Alexander, Chief Executive Officer oji@phplusnola.org
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Colin Felsman, Director of Housing Development colin@phplusnola.org
(504)529-3522  https://phplusnola.org/

= Xavior Estates, LLC. Affordable Housing Developer

Xavior Estate - (504)669-6632 xaviorestates(@gmail.com

= Mercy Endeavors
457 Jackson Avenue — NOLA 70130
Sister Jane Briseno (504)568-0607 mercyendeavors@gmail.com

Rose Cager - (504)931-9259 cagerrose@gmail.com

= Eugene Ben Housing Initiatives , PC

(504)400-2435 - bhi@eugeneben.com

= New Orleans Restoration Properties (NORP)
Paul Irons, Managing Member pirons@nolarp.com
Marcy Irons Delatte, Manageing Member marcy@nolsrp.com
501 N. Norman C. Francis Pkwy #791015
New Orleans, Louisiana 70119

https://nolarp.com/ (504)251-0358

= New Orleans Habitat for Humanity
2900 Elysian Fields Avenue — NOLA 70122

Marguerite Oestreicher, Executive Director marguerite(@habitat-nola.org
(504)861-2077 or (504)866-6004 info@habitat-nola.org  https://habitat-nola.org/

= REQ, LLC. - Real Estate Development
Steven Kennedy, Real Estate Developer & Investor Advisor
Stevenkennedy78@gmail.com

* Lower 9" Ward NENA Neighborhood Empowerment Network Association
1123 Lamanche Street — NOLA 70117
Ron Mazier, Executive Director
(504)373-6483 Ron@gthWardNENA.org http://athwardnena.org/

= Song Community Development Corporation
Mary Queen of Vietnam (MQVN)
4626 Alcee Fortier Blvd. #E — NOLA 70129
Kim Vu-Dinh, Compliance Director
Mai Tran, Manager (985-503-0908) maitran(@songcdc.org
(504)939-5279 vudinhk@gmail.com www.mgvncdc.org

=  Redmellon, LLC.
2100 Oretha Castle Haley Blvd. - NOLA 70113
Neal Morris, President
(504)866-2798 nmorris@redmellon.com www.redmellon.com

Emergency Solutions Grants (ESG) & Housing for People with AIDS (HOPWA):
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" New Orleans Women’s & Children’s Shelter (NOWCS)
2020 South Liberty Street — NOLA 70113
Dawn Bradley - Fletcher, Executive Director
(504)522-9340 dfletcher@nolawomenshelter.com WWW.NOWCS.Org

* Travelers Aid Society of GNO
1530 Gravier Street — NOLA 70112
Donna Paramore, Chief Executive Officer
(504)658-2944 https://travelersaidsocietyneworleans.org/

=  The Harry Tompson Center

130 Baronne Street — NOLA 70112
Emily Bussen, Program Director ebussen@harrytompson.org

(504)273-5547 ext. 135 www.theharrytompson.org

* New Orleans Family Justice Alliance (NOFJC)
701 Loyola Avenue, Suite 201- NOLA 70113
Mary Claire Landry, Executive Director MClLandry@nofjc.org

(504)592-4005 Hotline - (504)866-9554 www.nofjc.org

=  Ozanam Inn
2239 Poydras St. — NOLA 70112
Renee Blanche, Executive Director
(504)444-6990 rblanche@ozanaminn.org www.ozanaminn.org

= Total Community Action, Inc. (TCA)
1420 South Jefferson Davis Parkway — NOLA 70125
Thelma Harris French, President & CEO thelma.french@tca-nola.org
Glenis Scott, Director of Community & Energy Services glenis.scott@tca-nola.org

(504)875-2652 www.tca-nola.org

= Covenant House New Orleans
611 North Rampart Street — NOLA 70112
Rheneisha Robertson, Executive Executive Officer

(504)584-1111 Rrobertson@covenanthouse.org www.covenanthousenola.org

= Shelter Resources, Inc.
P.O Box 3305 — NOLA 70177-3305
Viki G. Weeks, Executive Director
(504)945-9455 vickiweeks@bellerevenola.org www.bellerevenola.org

* Responsibility House
1799 Stumpf Blvd., Suite 7 Ste.4 - Gretna Louisiana 70056
William Michael Martyn, Executive Director
(504)366-6217 mmartyn@rhousela.org www.responsibilityhouse.org

= Crescent Care NO/AIDS Task Force
1631 Elysian Fields Avenue NOLA 70117
Alice Riener, Alice.Riener@CrescentCare.org
(504)821-2601 info@CrescentCareHealth.org https://www.crescentcare.org/

=  Project Lazarus
P.O Box 3906 — NOLA 70177
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Susanne Dietzel, Executive Director sdietzel@projectlazarus.net
(504)949-3609 sdietzel@projectlazarus.net https://projectlazarus.net/

= Brotherhood, Inc.
2714 Canal St. NOLA 70119 Suite 503
Donnisha Patterson Hayes, Chief Executive Officer

(504)566-7955 csaulney@brotherhoodinc.org https://brotherhoodinc.org/

= Concerned Citizens for a Better Algiers (CCFBANO)

1409-17 Nunez Street - NOLA 70114
Shantrice Norman-Dial, Executive Director shantrice@ccfbano.org

Millie Sarpy, Business Manager msarpy(@ccfbano.org

(504)362-1066 https://ccfbanola.org/

= Odyssey House
1125 N. Tonti Street - NOLA 70119
Edward C. Carlson, Chief Executive Officer
(504)821-9211  https://www.ohlinc.org/

* City of New Orleans Shelter & Engagement Center
Low Barrier Shelter - Start Corporation
Casey Guidry, President & CEO
1530 Gravier St. - NOLA 70112
(504)517-1815 https://www.startcorp.org/new-orleans

= Unity of Greater New Orleans (Unity GNO) CoC’s
2475 Canal Street — NOLA 70119
Martha Kegel, Executive Director
Unity GNO Warehouse (Hours: Monday thru Thursday 10:00am-3:00pm)
(504)821-4496 mkegel@unitygno.org www.unitygno.org

=  Council on Aging Senior Resources
2475 Canal Street, Suite 400

New Orleans, LA 70119
Howard Rogers, Executive Director

(504) 821-4121 http://www.nocoa.org/main

Transportation

* Regional Transit Authority (RTA)
2817 Canal Street New Orleans, LA 70119
Ride New Orleans (RNO)
Alex Posorske, Executive Director
(504)248-3900 alex@rideneworleans.org info@rideneworleans.org

Education

= Louisiana Association of Public and Charter Schools

1555 Poydras Street Suite 750 — NOLA 70112
Caroline Roemer, Executive Director info@lacharterschools.org
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(504)291-8476 croemer@lacharterschools.org wwwe.lacharterschools.org

»  Louisiana Recovery School District
1615 Poydras Street, Suite 1400 — NOLA 70112
(504)373-6200 www.rsdla.net

Economic Development

= The New Orleans Chamber of Commerce
1515 Poydras Street, Suite 1010 — NOLA 70112
G. Ben Johnson, Director
(504)799-4260 bjohnson@nochamber.org www.neworleanschamber.org

* New Orleans Regional Black Chamber of Commerce
6600 Plaza Drive, Suite 305 ~ NOLA 70127
Kelisha Garrett, Director
(504)948-0991 kelisha.garrett@nordchamber.org  www.norbchamber.org

= Hispanic Chamber of Commerce of Louisiana (HCCL)
1515 Poydras Street, Suite 1010 — NOLA 70112
Mayra Pineda, Director
(504)885-4262 info@hccl.biz www.hccl.com

= Asian Chamber of Commerce of Louisiana (ACCL)
700 Camp Street — NOLA 70130

Lucy Chun, Director
(504)810-5670 lucychun88@gmail.com info@accl.biz www.accl.com

Housing Planning Consultants

= Enterprise Community Partners
643 Magazine Street - NOLA 70130
Michelle Whetten, Vice President and Marketing Leader (504)335-2303

(504)561-0785 mwhetten@enterprisecommunity.org www.enterprisecommunity.org

Universities & Public Safety

= Dillard University
2601 Gentilly Blvd. - NOLA 70122
Nick Harris, Director Community Relations

(504)816-4704 nharris@dillard.edu  www.dillarduniversity.org

* Loyola University of New Orleans
6363 St. Charles Avenue — NOLA 70118
SPARK ~NOLA Community Engagement Center
John Sebastion, Mission & Ministry

(504)865-3034 jsebastion@loyno.edu  www.loyno.edu

* New Orleans Police Department (NOPD)
715 S. Broad Street — NOLA 70119 (504)821-2222 www.nola.gov

Community Development Financial Institutions (CDFI’s) & Affordable Lending Banks

= NewCorp, Inc. (CDFI)
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2924 St. Bernard Avenue — NOLA 70119
Vaughn Fauria, President/Executive Director
(504)615-1900 vrfauria@newcorpinc.com www.newcorpinc.com

= HOPE Credit Union (CDFI)
1736 Oretha Castle Haley Blvd. - NOLA 70113
William Bynum, President
(504)581-4673 wbynum@hopeec.org www.hopecreditunion.com

= ASI Federal Credit Union (CDFI)
2372 St. Claude Avenue - Suite 122 — NOLA 70117
Tsremail@asifcu.com wwwe.asicreditunion.com
=  Whitney Bank
3311 Canal Street — NOLA 70119
Sunada Brookins, Affordable Lending
(504)619-4144 sunada.brookins@whitneybank.com www.whitneybank.com

Foundations

= Greater New Orleans Foundation (GNOF)
1055 St. Charles Avenue - NOLA 70130
Andy Kopplin, President & CEO
(504)598-4663 www.gnof.org
GNOF -Center for Philanthropy
919 St. Charles Avenue — NOLA 70130

=  Foundation for Louisiana
4354 S. Sherwood Forest Blvd. - Baton Rouge, Louisiana 70816
Flozell Daniels, Jr., President & CEO
(225)383-1672  fdaniels@foundationforlouisiana.org
www.foundationforlouisiana.org

Limited English Proficiency (LEP) Service Organizations

* Mary Queen of Vietnam (MQVN)
4626 Alcee Fortier Blvd. #E ~ NOLA 70129
Kim Vu-Dinh, Compliance Director

(504)939-5279 vudinhk@gmail.com www.mqgvncdc.org

= Puentes New Orleans Bridging Economic, Racial, & Cultural Divide
4205 Canal Street — NOLA 70119
(504)821-7228 www.puentasneworleans.org

OCD’s Planning & Resource Development Unit’s updates its Citizen Participation Plan’s
(CPP) Community Stakeholders & Resource List on an annual basis or during the year as
needed.
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Appendix A

2022-2026 Citizen Participation Plan (CPP)
2025 Annual Action Plan (AAP)

¢ 1st & 2nd Pyublic Hearing Notices 2025 AAP

¢ Public Hearings Summary of Citizen Input

¢ Public Hearings Citizen Participation Form

¢ Public Notice Release of the Draft 2025 AAP

¢ Draft 2025 AAP Citizen Comment Form

¢ Stakeholder Citizen Comment: Draft 2025AAP |



AP-12 Citizen Participation Comments

¢ Documentation of the 2025 AAP 1%t & 2" Public Hearings:
Proof of Publication: Times Picayune Newspaper 1 & 2™ Public Hearings
see attached

¢ Proof of Publication in Compliance with 30-day Comment Period
Draft 2025 AAP Proof of Publication 30-—~day Comment Period:
Times Picayune Newspaper
see attached
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PUBLIC NOTICE

Clty of New Orleans
Office of Houslng Palicy
and Communi|ty

Development
2022-2026 Consolldated
Plan (CP;
2025 Annual Action Plan
1st Public Hearlng Notice

The City of New Orleans
Is preparing Its 2025 An-
nual Action (AAP). The
AAP Is a one (1} year
planning and application
document  based on
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addressing how the cur-
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OCD's  Planning & Re-
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at (504)658- 4031 or dm-

pearson@nola.gov
LaToya Cantrell
Mayor
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Pallcy & Communi
Davelopment
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City of New Orleans

Office of Housing Policy and Community Development
2022-2026 Consolidated Plan (CP)
2025 Annual Action Plan

1* Public Hearing Notice

The City of New Orleans is preparing its 2025 Annual Action (AAP). The AAP is a one (1) year
planning and application document based on Community Participation addressing how the
current year HUD four (4) formula grant allocations will be expended for the: Community
Development Block Grant (CDBG), HOME Investment Partnership Program (HOME),
Emergency Solutions Grant (ESG) and Housing Opportunities for Persons Living with
HIV/AIDS. The Cityis seeking your views on housing and community development needs on
how these federal funds will be expended. All are encouraged to attend and provide input:

Where: New Orleans Redevelopment Authority (NORA)
Address: 1409 Oretha Castle Haley Blvd. NOLA - 70113
Tuesday , April 8 2025 - 5:30pm-6:30pm

If you need additional information or require special assistance due to Limited English
Proficiency, please contact OCD’s Planning & Resource Development Unit at (504)658- 4031

or dmpearson(@nola.gov

LaToya Cantrell
Mayor

Tyra Johnson Brown
Director of Housing Policy & Community Development

Proposed Run Dates: 3/21, 3/24, 3/26, 3/28, 3/31, 4/2, 4/4 & 4/7 2025
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PUBLIC NOTICE

City of New Orleans
Office of Housing Pollcy
and Cornmunity

Development

2022-2026 Consglidated
Plan (CP)
2025 Annual Actlon Plan
2nd Public Hearlng
Notice

DRt aens
s prepacing its n-
nual ‘Actwg (AAP).” The
A, s & one (1) year
planning and applfcation
document base, .on
Community Partl‘clpatlon

-
formuila grant allocations
will be eg ended for the:
Community Development
Block G (CDBG),

Emerg,
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Opportunities for Per-
sons Living with HIV/AIDS
(HOPWA),” The City Is
secking “your views on
hausing and community
development needs on
how these federal funds
will be expended. All are
encouraged to attend
and provide Input:

Where: New Orleans
Redevelopment
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ress:
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Mondag. June 16, 2025 -
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Mayor
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City of New Orleans

Office of Housing Policy and Community Development
2022-2026 Consolidated Plan (CP)
2025 Annual Action Plan

2" Public Hearing Notice

The City of New Orleans is preparing its 2025 Annual Action (AAP). The AAP is a one (1) year
planning and application document based on Community Participation addressing how the
current year HUD four (4) formula grant allocations will be expended for the: Community
Development Block Grant (CDBG), HOME Investment Partnership Program (HOME),
Emergency Solutions Grant (ESG) and Housing Opportunities for Persons Living with HIV/AIDS
(HOPWA). The City is seeking your views on housing and community development needs on
how these federal funds will be expended. All are encouraged to attend and provide input:

Where: New Orleans Redevelopment Authority (NORA)
Address: 1409 Oretha Castle Haley Blvd. NOLA - 70113

Monday, June 16, 2025 - 5:30pm-6:30pm

If you need additional information or require special assistance due to Limited English
Proficiency, please contact OCD’s Planning & Resource Development Unit at (504)658- 4031

or dmpearson(@nola.gov

LaToya Cantrell
Mayor

Tyra Johnson Brown
Director of Housing Policy & Community Development

Proposed Run Dates: 6/2, 6/4, 6/6, 6/11, 6/13, & 6/16 2025
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2022-2025 Cansalilated Fian - Draft 2025 Annusl Action Plan

) _Clty of New Odeans )
Office of Housing Policy and Communlty Dévelopment

As equired by tha ULS. Depariment of Housng & Urban Devaldpment (HUD] tha City of Naw
Orlzara is praparing tha 2025 Arsual Action Plan [AAP) for the vse of fageral inds. Prior to
submission, i Cily ustallow Gilizans athirly (30} day reviaw and canemant pariod begining
-Jure 8rd thro duly %d 2025 forcitizen put an ths Drah 2025 Anrwsal Action Plan - CHO-QCD
Tty Davs ity of Haw Ortzang and avaiizhle at the bllowing.

website: =20 - =
focationg:
Maln New Orlzanis Public Library Normian Neyer fibeary
219 Layolz Averwe, (5045962550 3001 Gentilly Blvd. {504) 5952100
Algizrs Regional L ibrary . Nix Public Litrary Branch )
3014 Halidsy Drive, {504) 505-2641 1401 5. Canlitan Avemiz, {504) 595-2620
Atvar Public Library Seandh Rohert €, Smith Lihrary o
913 Aher Strest, (504)505-2657 6301 CenalStreal, {504) 595-2838
Wid-Gity Litivary ) Gita Dennis Hubhs! Library Branch
4140 Canal Stract, {504)595-2654 . 725 Pefican Avenus, {504) 355-0557
£as1 New Orlzans Regional Library Nora Nawra Librar/
5641 Rzad Bh., {504)505-0200 1902 St Baynard Avenus, (504) 5053118
Dz Martin Lulber King Library, | Milton Memaorial Librasy
1615 Fals Doming Averms, (5045952695 | 5120 SU. Charled Avenns, (504) 595-2625
Roza Kelier Library & Community Ceriter Housing Authodly of Neaw Orl2bna
4300 8. Broad Avenus. (50415962650 4100 Toum Sire=t, {504) 370-3309
Olfics of Community Davelopmsnt Cily Hall Lohby )
1340 Poydras St Suite 100D {504)558-4200 | 1500 Peclido St., 1504} 6584000

Tha deadlne for wiitish’ comiments Monday July 7, 2025 by 300 pm, e4nailed to dmpason®
nola.aoy of maiied to tha Qffics of Community Devalo pmant — 1340 Poydias Strest, Suita 1000
-~ HOLA70112. Tha final 2025 Annual Action Planwill be submittad la HUD 0 Jater than August
18, 2.
LaToys Cantrelt Tyra Johnson Brovn
Mayor Diractor Housing Palicy
& Community Devabpment

Proposed Run Dates: /3, 6/5, 6/9, 6/11, 6/13, 6/17, 6/20, 6/23, 6/25, 6/27, 6/30, & 7/2 2025
NOCP 8411
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2022-2026 Consolidated Plan - Draft 2025 Annual Action Plan
City of New Orleans
Office of Housing Policy and Community Development

As required by the U.S. Department of Housing & Urban Development (HUD) the City of New
Orleans is preparing the 2025 Annual Action Plan (AAP) for the use of federal funds. Prior to
submission, the City must allow Citizens a thirty (30) day review and comment period
beginning June 37 thru July 3™ 2025 for citizen input on the Draft 2025 Annual Action Plan -
CNO-OCD website: Community Development - Topics - Public Notifications - City of New
Orleans and available at the following locations:

Main New Orleans Public Library Norman Meyer library

219 Loyola Avenue, (504)596-2560 3001 Gentilly Blvd. (504)596-3100
Algiers Regional Library Nix Public Library Branch

3014 Holiday Drive, (504) 596-2641 1401 S. Carrollton Avenue, (504)596-2630
Alvar Public Library Branch Robert E. Smith Library

913 Alvar Street, (504)596-2667 6301 Canal Street, (504)596-2638
Mid-City Library Cita Dennis Hubbel Library Branch
4140 Canal Street, (504)596-2654 725 Pelican Avenue, (504)366-0657
East New Orleans Regional Library Nora Navra Library

5641 Read Blvd., (504)596-0200 1902 St. Bernard Avenue, (504)596-3118
Dr. Martin Luther King Library Milton Memorial Library

1615 Fats Domino Avenue, (504)596-2695 | 5120 St. Charles Avenue, (504)596-2625
Rosa Keller Library & Community Center Housing Authority of New Orleans
4300 S. Broad Avenue, (504)596-2660 4100 Touro Street, (504)370-3300
Office of Community Development City Hall Lobby

1340 Poydras St., Suite 1000 (504)658-4200 | 1300 Perdido St., (504)658-4000

The deadline for written comments Monday July 7, 2025 by 3:00 pm, e-mailed to
dmpearson@nola.gov or mailed to the Office of Community Development - 1340 Poydras
Street, Suite 1000 — NOLA 70112. The final 2025 Annual Action Plan will be submitted to HUD

no later than August 16, 2025.

LaToya Cantrell Tyra Johnson Brown
Mayor Director Housing Policy

& Community Development

Proposed Run Dates: 6/3, 6/5, 6/9, 6/11, 6/13, 6/17, 6/20, 6/23, 6/25, 6/27, 6/30, & 7/2 2025



City of New Orleans

Office of Housing Policy and Community Development
2022-2026 Consolidated Plan (CP)
2025 Annual Action Plan

** Public Hearing Notice

The City of New Orleans is preparing its 2025 Annual Action (AAP). The AAPis a one (1) year
planning and application document based on Community Participation addressing how the
current year HUD four (4) formula grant allocations will be expended for the: Community
Development Block Grant (CDBG), HOME Investment Partnership Program (HOME),
Emergency Solutions Grant (ESG) and Housing Opportunities for Persons Living with
HIV/AIDS. The Cityis seeking your views on housing and community development needs on
how these federal funds will be expended. All are encouraged to attend and provide input:

Where: New Orleans Redevelopment Authority (NORA)
Address: 1409 Oretha Castle Haley Blvd. NOLA - 70113
Tuesday , April 8 2025 - 5:30pm-6:30pm
If you need additional information or require special assistance due to Limited English

Proficiency, please contact OCD’s Planning & Resource Development Unit at (504)658- 4031
or dmpearson(@nola.gov

LaToya Cantrell
Mayor

Tyra Johnson Brown
Director of Housing Policy & Community Development

Proposed Run Dates: 3/21, 3/24, 3/26, 3/28, 3/31, 4/2, 4/4 & 4[7 2025



City of New Orleans

Office of Housing Policy and Community Development
2022-2026 Consolidated Plan (CP)
2025 Annual Action Plan

2"¢ Public Hearing Notice

The City of New Orleans is preparing its 2025 Annual Action (AAP). The AAPis a one (1) year
planning and application document based on Community Participation addressing how the
current year HUD four (4) formula grant allocations will be expended for the: Community
Development Block Grant (CDBG), HOME Investment Partnership Program (HOME),
Emergency Solutions Grant (ESG) and Housing Opportunities for Persons Living with HIV/AIDS
(HOPWA). The City is seeking your views on housing and community development needs on
how these federal funds will be expended. All are encouraged to attend and provide input:

Where: New Orleans Redevelopment Authority (NORA)
Address: 1409 Oretha Castle Haley Blvd. NOLA - 70113

Monday, June 16, 2025 - 5:30pm-6:30pm

If you need additional information or require special assistance due to Limited English
Proficiency, please contact OCD’s Planning & Resource Development Unit at (504)658- 4031
or dmpearson{@nola.gov

LaToya Cantrell
Mayor

Tyra Johnson Brown
Director of Housing Policy & Community Development

Proposed Run Dates: 6/2, 6/4, 6/6, 6/11, 6/13, & 6/16 2025



CNO - Office of Housing Policy and Community Development
1340 Poydras Street- Suite 1000 - NOLA 70112

Fopes

2025 Annual Action Plan (AAP) 1st Public Hearing: Summary of public comments:

The CNO-Office of Housing Policy and Community Development conducted its 2025
AAP 1% Public Hearing, Tuesday, April 8" 2025 at the New Orleans Redevelopment
Authority (NORA) 1409 Oretha Castle Haley Blvd. from 5:30-6:30pm in the Central City
neighborhood. Attendance at the public hearing included fifteen (15) Community
Stakeholders/Citizens and three (3) OCD staff members totaling eighteen (18) in
attendance at the 1% 2025 AAP Public hearing. Ms. Angelle P. Noel, Director of Planning
& Resource Development welcomed everyone and asked everyone in attendance to
introduce and share information about themselves as an ice-breaker. Ms. Noel moved
forward on the agenda, introducing Donna Jones Pearson, Urban Plannerin the Planning
& Resource Development Unit to present the 2025 AAP Power-Point Presentation. Ms.
Pearson proceeded to go through the presentation sharing the mission statement that
OCD facilitates the development and preservation of quality housing and suitable living
environments for income eligible persons citywide. In addition, Ms. Pearson stated that
OCD’s visionis one where all New Orleanianslive in vibrant neighborhoods with a range
of safe, quality housing options, community development services with access to jobs,
services and neighborhood amenities that support individuals and families’ well-being
and quality of life. The presentation continued with a description of the components of
the Consolidated Plan(Con Plan)/Annual Action Plan (AAP) process, as well as, how the
goals to provide quality affordable housing and community development services are
carried out through HUD's annual funding awarded to the CNO-OCD to implement the
four (4) formula grants: HUD 2025 Allocation amounts: CDBG ($12,568,463), HOME
($2,332,586.44), ESG ($1,123,080) & (HOPWA $3 Ms. Pearson emphasized the importance
of citizen participation through engagement and input to add a voice in the Con
Plan/AAP process on how the federal funding is spent to provide much needed quality
affordable housing and community development services.

Ms. Pearson continued the power point presentation going through the 2022-2026 Con
Plan/2025 AAP goals/programs which includes:



> Rental Housing Development: Rehabilitation New construction subsidies tonon-
profit and housing developers.

> Owner Occupied Rehabilitation (OOR): Substantial Rehabilitation, Health &
Safety, Aging in Place rehabilitation subsidies to non-profits to create
neighborhood stabilization.

» Homeownership Assistance: Soft Second Mortgage providing mortgage and
closing cost assistance to eligible applicants, administered through qualified
lenders - up to 55K down payment & 5K closing cost assistance.

> Rental Assistance: Tenant Based Rental Assistance (TBRA) for Special Needs
Populations (HOPWA & Shelter-Plus Care).

» Unhoused & Special Needs Population: Low-Barrier Shelter, Emergency
Solutions Grant, Housing Opportunities for Persons with Aids, and Unhoused

Prevention.

Ms. Pearson concluded her remarks informing everyone that the power point
presentation with a comment form would be e-mailed for an opportunity to provide
written comments to be included in the Citizen Participation Plan (Appendix- A) of the
final 2025 AAP submitted to HUD. Comments for the 2025 AAP Public Hearing were due
by April 22, 2025 by C.O.B to dmpearson@nola.gov. No written comments were received.

Ms. Pearson proceeded to turn the meeting over to Ms. Tyra Johnson Brown, Executive
Director of Housing Policy and Community Development for a round-table questions &
answers (Q&A) citizen-participation discussion on the 2025 Annual Action Plan (AAP).
Ms. Brown led the discussion letting all in attendance know how vital their engagement
and input is as we move forward together participating in the AAP process. The first
question from a Community Stakeholder why does the HUD funding come out in 2025
instead of 2024 for the 2025 AAP. Ms. Brown addressed the question, stating that
Congress releases the funds the same year as the release of 2025 AAP due date of August
16, 2025 and municipalities/jurisdictions can use previous year funds to move forward
with affordable housing and community development projects. Input and engagement
continued when a Community Stakeholder remarked that the funding allocations
provided by HUD is not enough to address the rental housing crisis here in New Orleans.
This remark sparked others in attendance to comment how it is impossible for so many
people to afford rent and how some people are living in crowded conditions with family
members. Ms. Brown addressed the concems, stating that OCD has 1,200 affordable



rental units in the pipeline and that projects are held up, waiting on tax credit approvals.
Discussion moved on to the need for more owner-occupied rehabilitation (OOR). Ms.
Brown addressed this concern, stating that two (2) of OCD’s Non-Profit organizations
receive rehabilitation subsidies and are working tirelessly to complete a long waiting list
of eligible applicants that have already passed the intake/property feasibility phase.

Another Community Stakeholder asked why OCD does not help small businesses to
improve the overall aesthetic look of neighborhoods. Ms. Brown stated OCD's priority
needs are providing quality affordable housing to eligible residents, as stated as a goal in
the 2022-2026 Consolidated Plan. OCD provides resources available that could help small
businesses regain vitality. Ms. Brown made concluding remarks and thanked everyone
for their input and engagement. Everyone exchanged pleasantries and the meeting was

adjourned.

2025 Annual Action Plan (AAP) 2*¢ Public Hearing: Summary of public comments:

The CNO-Office of Housing Policy and Community Development conducted its 2025
AAP 20 Public Hearing, Monday, June 16, 2025-5:30pm-6:30pm at the New Orleans
Redevelopment Authority (NORA) 1409 Oretha Castle Haley Blvd. in the Central City
neighborhood. Ms. Angelle P. Noel, Director Planning & Resource Development Unit
welcomed all and invited everyone in attendance to introduce themselves and share
information about themselves, as an ice-breaker. In attendance were seven (7)
Community Stakeholders and four (4) OCD staff totaling eleven (11) in attendance. Ms.
Noel turned the meeting over to Donna Jones Pearson, Urban Planner in the Planning
and Resource Development Unit to present the 2025 AAP power point presentation. Ms.
Pearson began the presentation by sharing the CNO-OCD’s Mission & Visionstatements:
that OCD facilitates the development and preservation of quality housing and suitable
living environments for income eligible persons citywide. In addition, Ms. Pearson stated
that OCD's vision is one where all New Orleanians live in vibrant neighborhoods with a
range of safe, quality housing options, community development services with access to
jobs, services and neighborhood amenities that support individuals and families’ well-
being and quality of life. The presentation continued with a description of the
components of the Consolidated Plan(Con Plan)/Annual Action Plan (AAP) process, as
well as, how the goals to provide quality affordable housing and community



development services are carried out through HUD's annual funding awarded to the
CNO-OCD to implement the four (4) formula grants: CDBG, HOME, ESG & HOPWA.
Ms. Pearsonemphasized the importance of citizen participation through engagement and
inputto add a voice in the Con Plan/AAP process on how the federal funding is spent to
provide much needed quality affordable housing and community development services.

Ms. Pearson concluded her remarks informing everyone that the power point
presentation with a comment form would be e-mailed for an opportunity to provide
written comments to be included in the Citizen Participation Plan (Appendix- A) of the
final 2025 AAP submitted to HUD. Comments for the 2025 AAP Public Hearing were due
by July 7, 2025 by C.O.B to dmpearson@nola.gov . No written comments were received.

Ms. Pearson turned the meeting over to Ms. Tyra Johnson Brown, Executive Director of
Housing Policy and Community Development for a round-table discussion, questions
and answers (Q&A) citizen-participation discussion on the 2025 Annual Action Plan

(AAP):

Discussion at the 2 Public Hearing evolved on the need for more affordable housing,
owner occupied rehabilitation, rental assistance (particularly to small rental
developments). Ms. Brown addressed these concerns by saying OCD continues to
produce quality affordable housing with the allocated funding from HUD received
annually. A second question followed, asking about the CNO-City Council’s: Housing
Trust Fund (HTF), particularly what it is and what is its purpose and if small rental
developments are being addressed. Ms. Brown provided the following information
regarding the HTF: The HTF ensures the availability of affordable housing for low- to
moderate-income residents within the city, all funds maintained in the Housing Trust
Fund shall be used exclusively for the following purposes:

1. Creating and preserving affordable homeownership opportunities, including but
not limited to owner-occupied rehabilitation; development subsidies; homebuyer
assistance; soft second assistance; foreclosure prevention; home weatherization,
such as fortified roofing; and shared equity strategies.

2. Expanding the supply of affordable rental housing units, including butnot limited
to affordable multifamily housing financing; strategic investment, acquisition,
disposition, or lease of property; and technical support.



3. Preserving affordable rental housing units to prevent the future displacement of
residents, including but not limited to rental rehabilitation.

Community Stakeholders chimed in saying they would like to see more done with the
HTF to address low-income individuals and families, as well as, those who are homeless.
Ms. Brown stated that the Housing Trust Fund (HTF) is not the federally allocated four
(4) formula entitlement grants (CDBG, HOME, ESG, & HOPWA) HUD funding awarded
to the CNO-OCD annually. The City’s Housing Trust Fund (HTF) is locally funded, and
will reallocate 2% of the city’s existing budget to provide essential gap financing for
affordable housing initiatives. The HTF helps build new affordable units, preserve and
rehabilitate rental properties, and support innovative models like community land trusts
and foreclosure prevention. Ms. Brown made concluding remarks and thanked everyone
for their attendance. Everyone exchanged pleasantries and the meeting was adjourned.




City of New Orleans
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Citizen Ranked Priority Needs, Feedback & Questionnaire Form

The City of New Orleans is currently planning its 2025 Annual Action Plan (AAP), the 4t Year of the
2022-2026 Consolidated Plan (CP). The CP is the 5-year Housing and Community Development Plan,
which is the planning and application process for four formula grants: the Community Development
Block Grant (CDBG), Home Investment Partnerships Program (HOME), Emergency Solutions Grant
(ESG), and Housing Opportunities for Persons with HIV/AIDS (HOPWA). The City is required to submit
to HUD, the 2025 Annual Action Plan (AAP) detailing how these federal funds will be used to address
the housing and community development needs for the City of New Orleans. As a Citizen your feedback
and comments are vital as we move forward providing affordable housing and community development
services to the residents of New Orleans. Please e-mail your response no later than 1°t Public

Hearing April 22, 2025 224 Public Hearing: July 7, 2025 to dmpearson@nola.gov

Office of Housing Policy and Community Development
Planning & Resource Development Unit

1340 Poydras Street - Suite 1000

New Orleans, Louisiana 7omnz2.

Citizen Participation Feedback Priority Needs Ranking & Comments

Housing Needs - Special Population: The City’s 2022-2026 Consolidated Plan (CP) - 2025 Annual
Action Plan identifies the housing needs for the following populations. In the table below list up to five
(5) pressing problems and recommendations to improve housing services for the Special Needs

population

Special Needs Population
Mentally Challenged Individuals
Physically Challenged Individuals
Alcohol Abuse Population

Drug Abuse Population

Elderly Individuals

Housing Needs Pressing Problems for Special Housing Needs Recommendations for
Needs Population Improvements for Special Needs Population
1. 1.
2. 2.
3 3.
4. 4.

5.




Additional Comments on Housing Needs for the Special Needs Population:

Continuum of Care Needs: The City’s 2022-2026 Consolidated Plan (CP)- 2025 Annual Action Plan
(AAP) identifies the following services as priority homeless needs. List in the tables below any ‘gaps in
services’ you feel are present in CoC needs and identify your top five (5) suggestions for enhancing the
current services for homeless individuals and families.

Continuum of Care Activities/Services

Emergency Shelters (24 Hours)

Permanent Supportive Housing (PSH)

Supportive Services (Case Management, Education, Employment
Training, & Respite Care)

Continuum of Care Needs Gaps in Services: List up to five (5)

1.
2.

ontinuum of Care Enhancing Services for Homeless population: List up to five (5)

BN R AN A

Additional Comments on Continuum of Care Needs:

CDBG- Community Development Needs: The City's 2022-2026 Consolidated Plan (CP)-2025 Annual
Action Plan identifies the following Activities/Services as priority community needs. Review eligible
CDBG Activities/Services and rank your top five (5), listing selections in below table and provide
comments and recommendations to improve community development services.

Basic Eligible Community Development Block Grant (CDBG) Activities/Services

Senior Services Youth Services
Homebuyer Programs Infrastructure Improvements
Demolition Code Enforcement




| Public Facility Improvements | Owner-Occupied Rehabilitation ]

List CDBG Activities/Services Priority Comments & Recommendations for
Ranking from above categories Improvements

1, 1.

2. 2.

3. %

4. 4.

5. 5.

Additional Comments for Community Development Needs in your neighborhood:

Housing Needs: The City’s 2022-2026 Consolidated Plan (CP) identifies Homeownership, Affordable
Housing, and Owner-Occupied Rehabilitation as housing priority needs in the community. In the table
below, rank (1=highest) the top five (5) housing priority needs in your community and provide
recommendations to improve housing in New Orleans.

Housing Needs

Affordable Rental Housing
Homeownership

Owner-Occupied Rehabilitation (OOR)

Rank Top Housing Priority Needs Recommendations to Improve Housing

M W [
S, I NG WV N I

Additional Comments/Feedback on how Housing & Community Development needs in your
neighborhood:

Additional Feedback for the 2025 Annual Action Plan:




Date Completed:

Thank you for your input!




2022-2026 Consolidated Plan - Draft 2025 Annual Action Plan
City of New Orleans
Office of Housing Policy and Community Development

As required by the U.S. Department of Housing & Urban Development (HUD) the City of New
Orleans is preparing the 2025 Annual Action Plan (AAP) for the use of federal funds. Priorto
submission, the City must allow Citizens a thirty (30) day review and comment period
beginning June 3™ thru July 3 2025 for citizen input on the Draft 2025 Annual Action Plan -
CNO-OCD website: Community Development - Topics - Public Notifications - City of New

Orleans and available at the following locations:

Main New Orleans Public Library Norman Meyer library

219 Loyola Avenue, (504)596-2560 3001 Gentilly Blvd. (504)596-3100
Algiers Regional Library Nix Public Library Branch

3014 Holiday Drive, (504) 596-2641 1401 S. Carrollton Avenue, (504)596-2630
Alvar Public Library Branch Robert E. Smith Library

913 Alvar Street, (504)596-2667 6301 Canal Street, (504)596-2638
Mid-City Library Cita Dennis Hubbel Library Branch

4140 Canal Street, (504)596-2654 725 Pelican Avenue, (504)366-0657
East New Orleans Regional Library Nora Navra Library

5641 Read Blvd., (504)596-0200 1902 St. Bernard Avenue, (504)596-3118
Dr. Martin Luther King Library Milton Memorial Library

1615 Fats Domino Avenue, (504)596-2695 | 5120 St. Charles Avenue, (504)596-2625
Rosa Keller Library & Community Center Housing Authority of New Orleans
4300 S. Broad Avenue, (504)596-2660 4100 Touro Street, (504)370-3300
Office of Community Development City Hall Lobby

1340 Poydras St., Suite 1000 (504)658-4200 | 1300 Perdido St., (504)658-4000

The deadline for written comments Monday July 7, 2025 by 3:00 pm, e-mailed to
dmpearson(@nola.gov or mailed to the Office of Community Development - 1340 Poydras
Street, Suite 1000 - NOLA 70112. The final 2025 Annual Action Plan will be submitted to HUD

no later than August 16, 2025.

LaToya Cantrell Tyra Johnson Brown
Mayor Director Housing Policy
& Community Development

Proposed Run Dates: 6/3, 6/5, 6/9, 6/11, 6/13, 6/17, 6/20, 6/23, 6/25, 6/27, 6/30, & 7/2 2025



City of New Orleans
Office of Housing Policy and
Community Development

Draft 2025 Annual Action Plan

Citizen Comment Form




Draft 2025 Annual Action Plan (AP)

The City of New Orleans’ Office of Community Development has released the Draft 2025 Annual Action
Plan (AAP), the fourth (4t Year) of the 2022-2026 Consolidated Plan (CP) process for a thirty (30) day
publicreview and comment period (June 3rd thru July 3rd 2025). The CP is the-five (5) year Housing and
Community Development Plan, which is the planning and application process for four formula grants:
the Community Development Block Grant (CDBG), Home Investment Partnerships Program (HOME),
Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with HIV/AIDS (HOPWA).
The City is required to submit to HUD, the 2025 Annual Action Plan, detailing how these federal funds
will be used to address the housing and community development needs for the City of New Orleans. As
a Citizen, you are encouraged to review and provide comments below for the Draft 2025 Annual Action
Plan (AAP); your feedback and comments are vital as we move forward providing affordable housing and
community development services for the Citizens New Orleans. Please e-mail your response no later

than Monday July 7, 2025 by 3:00pm to dmpearson@nola.gov, Mail/ or come in person to:
Office of Housing Policy and Community Development (OCD)

Attention: Planning & Resource Development Unit

1340 Poydras Street - Suite 1000 - NOLA 70112

OCD Office Hours Monday thru Friday 8:30am-4:30pm (504)658-4200

Please Provide Your Comments Below:

1. Prior to your review today were you familiar with the Consolidated Plan — Annual Action Plan
process (yes or no). After your review do you feel you have more knowledge than before. Provide
your comments below:

2. After your review of the Draft 2025 Annual Action Plan please provide us with your assessment and
comments on the document, including what type of affordable housing & community development
services you would like to see more of in the City of New Orleans.




Thankyou for your engagement and feedback as a Citizen reviewing and commenting
on the CNO’s Draft 2025 Annual Action Plan (AAP), as we continue to move forward
together as One Voice, providing Affordable Housing and Community Development
Services to Citizens of New Orleans!




L O U IS | ANA
FAIR HOUSING
ACTION CENTER
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BOARD OF Tyra Johnson Brown

B HERCT R Y Executive Director of Housing Policy & Community Development
Office of Community Development

1340 Poydras Street, Suite 1000

New Orleans, LA 70112

C Y By Hectronic Mail
' VLT "'»" Re: 2025 Annual Action Plan
VI s o a0 Dear Ms. Brown,

Please accept the following comments from the Louisiana Fair Housing

EXECUTIVE Action Center (LaFHAC) on the 2025 Annual Action Plan.

DIRECTOR
FALT A RLA

o 1) LaFHAC is grateful for the ongoing relationship with the Office of
Community Development (OCD) both in collaboration and consultation
for improved coordination around the city’s Fair Housing needs, housing
needs assessments, and housing market analysis. We, however, find it
disappointing and alarming that the OCD's commitment to keeping their
Consolidated Plan consistent with the City and HANQO's “Assessment of
Fair Housing Plan (AFH)" has been omitted from the Annual Action Plan's
(AAP) executive summary, the description of LaFHAC's consultations on
page 8, and other critical areas of the AAP. In contrast, the 2016
Assessment of Fair Housing Plan is listed consistently throughout the Goal

Descriptions on page 24.

LaFHAC encourages OCD and the City of New Orleans to not only
continue tfo follow the goals and guidance of the 2016 Assessment of Fair
Housing Plan but also review and Update the Assessment of the Fair
Housing Plan, given the significant changes to the New Orleans housing
landscape throughout COVID and into the ongoing affordable housing
crisis, as well as the Trump Administration’s elimination of this key provision

of Fair Housing enforcement.




The Trump Administration first eliminated the statutory obligation for
municipalities who received federal funding through the Department of
Urban Planning (HUD) in 2020 to Affirmatively Further Fair Housing (AFFH),
and despite the Biden administration reestablishing the plan without
finalizing it, this rule was once again eliminated in early 2025.

AFFH requires locdlities to track and address patterns of segregation in
their communities. Going forward, HUD will accept a locality’s self-
certification that it is affirmatively furthering fair housing in accordance
with the 1968 Fair Housing Act. For LaFHAC and other Fair Housing centers
across the country, self-certification is inadequate and will aliow the
perpetuation of segregation and discrimination.

Congress' passage of the Fair Housing Act in 1968 was a promise to end
discrimination in housing based on race, national origin and certain other
characteristics, and to eliminate racial segregation — which government
itself had done so much to create and sustain — and undo the lasting
harms it caused. Here in New Orleans, and in other cities across the
nation, we see the lasting legacy of this deliberate racial segregation in
access to housing opportunities by protected class, a stark reminder that
the promises of the Civil Rights Act and Fair Housing Act remain an unmet
mandate especially in the American South.

Congress gave the Department of Housing and Urban Development
(HUD] the job of carrying out this promise. It made HUD responsible for
protecting the rights of individuals seeking homes. It also gave HUD the
power to make ensure that local government, public housing authorities,
and other entities it funds do not engage in discrimination and instead
take active steps to tackle segregation and housing inequality.

Housing segregation and discrimination will not go away onit's own.
Without deliberate efforts to eradicate these divisive and oppressive
forces, people across this city will be denied the safety a place to call
home and the opportunity of living in communities of one's choice. We
invite OCD and the City of New Orleans fo continue your commitment to
Affirmatively Furthering Fair Housing by revising and updating the 2016

plan.

As in previous years, LAFHAC continues to encourage OCD to follow a
vigorous and transparent citizen participation plan. We continue to note
that the draft of OCD's Annual Action plan is not released until after the
first community input meeting, rendering the public comment session
useless, as citizens and stakeholders are not given sufficient time in
advance of meetings to thoroughly review the draft plan. This year, the
first public hearing was held Tuesday, April 8th but the Action Plan was not
released until Tuesday, June 3. While we were able to review the planin
advance of the second public comment session, we again request that



5)

the public and stakeholders receive ample fime to review. Otherwise it is
impossible for stakeholders and residents to attend public comment
sessions prepared with questions and feedback for an informed discussion
and for them to have confidence that their input has been fully
considered. We strongly encourage OCD to release the draft plan in
advance of these meetings and to post the draft plan online to allow for
more robust public comment sessions.

Like OCD, LaFHAC is thrilled with the voters' approval of the charter
amernment to permanently fund New Orleans' Housing Trust Fund at the
equivalent of 2% of the city's annual budget. This local investment will
nearly double what the City spends on affordable housing annually and
will be a benefit for all New Orleanians. Before the first mandatory
aliocation of approximately $17M comes from the City Council budget
process later this year, LaFHAC requests that OCD work with the City to
provide a fransparent snapshot of what funds are currently in the Housing
Trust Fund and their intended uses. The Housing Trust Fund ballot initiative
was largely successful due to the promise of transparency to the voters
and residents of New Orleans, and transparency will be required to ensure
funds are spent equitably and according fo the uses outlined by

ordinance.

LaFHAC is pleased to see the Emergency Rental Assistance Program
(ERAP) still listed in OCD's projects on page 29 of the AAP. OCD has
publicly stated that the COVID-era federal funds covering the cost of
ERAP ran out in late 2024. It remains our hope that OCD is able to secure a
proper funding source to continue the ERAP program. If rental assistance
is to continue through OCD, we request clear communication to the
public about when and how the public can access those funds. LaFHAC
and other housing organizations continue to receive calls, daily from
people desperately seeking assistance with rental housing and this
information is critical for housing providers, advocates and renters.

Between 2022 and 2024, LaFHAC was able to prevent evictions through
our Right to Counsel program with the tremendous assistance of the ERAP
program, and we know the end of this program has contributed to
housing insecurity for the renters of Orleans Parish.

LaFHAC appreciates OCD’s work to keep the Right to Counsel program
running to reduce evictions by providing representation in court for renters

since the beginning of the program in 2022.

Since the Right to Counsel program was not appropriately funded in the
City Council's 2025 budget, LaFHAC asks OCD to join our commitment to
finding a permanent source of funding for the Right fo Counsel program
to avoid underinvestment in future years and ensuring that the proper
programming dollars are requested and secured by the City Council's

budget season allocations.
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6) And finally, in 2021, the OCD added an addendum to all of its contracts
with rental developers that requires them to use an inclusive criminal
background screening process. We ask you to please share the
addendum that is currently in use, as LaFHAC would like to assist in making
sure it is in compliance with the Louisiana Housing Corporation's criminal
background policy. This will ensure the department is streamlining
compliance for developers.

Thank you for your time and consideration of LaFHAC's concerns. | can be
reached at mblossom@Ilafairhousing.org for any follow up questions or
feedback.

Sincerely,
Monique Blossom

Director of Policy and Communications
Louisiana Fair Housing Action Center



