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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The mission of the Office of Housing Policy and Community Development (OCD) is to improve 
neighborhoods by providing decent affordable housing, suitable living environments, community 
development services, and economic opportunities for low to moderate-income individuals and families 
to improve their quality of life. OCD facilitates the development and preservation of quality affordable 
housing and community development services, through strategic investments and partnerships with 
public, private, philanthropic, non-profit, and resident stakeholders. The Consolidated Plan enables the 
City of New Orleans to utilize federal funds to improve its neighborhoods and create opportunities for 
its citizens. OCD’s vision is where all New Orleans citizens to live in vibrant neighborhoods with a range 
of safe, quality housing options that are affordable; with access to jobs, services, and neighborhood 
amenities that support individuals' and families’ well-being and quality of life. Successful 
implementation of this vision depends on addressing challenges and impediments, including limited 
resources and funding constraints. The City of New Orleans will utilize a combination of strategies to 
transform a broad vision into clear actions that will result in a more resilient and sustainable New 
Orleans with vibrant neighborhoods, including more quality affordable housing and community 
development services in neighborhoods for individuals and families to call HOME. The Consolidated Plan 
is consistent with the City and HANO’s ‘Assessment of Fair Housing Plan (AFH) and works closely with 
housing and community development sub-recipients to achieve OCD’s goals of building and preserving 
affordable housing initiatives and providing community development services to citizens. Mayor Cantrell 
has said from day one of her administration that providing quality Affordable Housing and Community 
Development services and ‘Meeting People Where They Are, Helping Get Them to Where They Want to 
Be is a Top Priority’.  

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items, or a table listed elsewhere in the plan, or a reference to another 
location. It may also contain any essential items from the housing and homeless needs assessment, the 
housing market analysis, or the strategic plan. 

Priorities for affordable housing and community development services continue to be heightened, 
though more stabilized in 2023 as the city works through the residual effects of the Coronavirus 
Pandemic (COVID-19) in March 2020, which resulted in a public health and economic crisis. The city, 
consistent with many areas around the world was forced to shut down businesses and services leaving 
an economic void, resulting in significant job loss, as COVID-19 created a serious public health crisis that 
resulted in COVID-19. The rippling wave of COVID-19 continues to create residual effects that have 
resulted in the need for increased affordable housing and community development services to date in 
2023. Emergency Rental and Utility assistance from the United States Treasury Department and the 
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State of Louisiana has provided much-needed affordable housing services, helping eligible individuals 
and families to remain in their homes, stabilizing neighborhoods, and continues to assist eligible 
individuals and families. In addition, OCD continues administering its entitlement affordable housing and 
community development services, producing 601 affordable housing units, providing 65 first-time 
homebuyers, assisting 250 homeowners through the Hurricane Ida Deductible Program and 160 
homeowners with Mortgage Foreclosure Assistance as we move forward in 2023. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. 

The past performance evaluation of OCD’s affordable housing and community development programs 
remained on track in 2022 and continues in 2023 to respond to the need for emergency housing and 
utility assistance to our eligible individuals and families directly and indirectly affected by the COVID-19 
pandemic in 2020. OCD’s Entitlement and CDBG-Disaster Grant Programs also remained on track in 
2022, administering the Hurricane Ida Insurance Deductible Program, servicing 250 homeowners, the 
Direct Homebuyer Soft-Second Mortgage Assistance Program serving 65 first-time homebuyers and 
producing 601 Affordable Housing Rental Units to eligible individuals and families. ESG and HOPWA 
programs also remained on track in 2022. OCD continues to review its past performance expanding a 
wider net to include additional organizations as Community Stakeholders to our Citizen Participation 
Plan (CPP) to continuously improve Outreach for maximum Citizen & Stakeholder engagement and 
feedback in 2023. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of the plan. 

Citizen Participation Plan (CPP) Process: The City of New Orleans (CNO) has devised specific actions to 
encourage participation in its affordable housing and community development programs.  OCD’s Citizen 
Participation Planning process is ongoing Outreach, Communication, Engagement & Input between our 
Community Stakeholders/Leaders and Citizens. Stakeholders and Citizens are encouraged to provide 
input into all aspects of the CNO’s consolidated planning activities – including assessing and identifying 
community needs, setting priorities, establishing goals, and performance evaluations. The CNO provides 
a continuous platform for citizens and stakeholders to contribute information, ideas, opinions, feedback, 
and comments (verbal and or written) on how residents can benefit from the four (4) formula HUD 
grants programs. Outreach techniques to engage citizens include face-to-face meetings (virtual meetings 
are an alternative when social distancing is required) for stakeholder meetings and public hearings for 
citizen public participation. Consultation Process:  As part of OCD’s Citizen Participation Planning process 
requirements, HUD regulations require the CNO to identify Consultation partners (categories of 
organizations: Community Stakeholders & Leaders, Collaborating Agencies, and Non-profit 
Organizations) to consult with during the Consolidated Plan (CP) development. OCD’s Consultation 
process performs Outreach to Community Stakeholders/Leaders, Collaborating Agencies, affordable 
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housing, and community development service providers by conducting Stakeholder Consultation 
meetings to engage and provide input in the development of the Consolidated Planning process. 

5. Summary of public comments 

This could be a brief narrative summary or reference to an attached document from the Citizen 
Participation section of the Con Plan. 

Discussion at the 1st Public Hearing evolved as twenty-five (25) Citizens in attendance expressed their 
thoughts on the need for more rental assistance, as the rent in New Orleans continues to go up and the 
need for more affordable houses to purchase and more owner-occupied rehabilitation (OOR) programs. 
A Citizen provided input stating that she was representing other Central City low-income homeowners 
who felt that they were being overlooked for the City’s Owner-Occupied Rehabilitation Program (OOR). 
OCD’s Planning & Resource Development Manager Jeanette Thomas-Allen addressed this concern 
stating that the 2019 Lottery Owner-Occupied Rehabilitation Program (OOR) is currently in the 
intake/feasibility stage reviewing 300 of the 2,400 applicants for the Lottery OOR program. Due to the 
City’s cyber-attack in December 2019 and the outbreak of COVID-19, the program was delayed. Ms. 
Allen went on to say that the City does outreach to our Community Stakeholders and Citizens citywide 
on a continuous basis to ensure everyone has the opportunity to apply for affordable housing services. 
Summary and Comments for the 2nd Public Hearing will include seven (7) Citizens in attendance. The 
discussion revolved around the need for more affordable rental and homeownership opportunities. A 
citizen also expressed the need for more owner-occupied rehabilitation programs. Written comments 
will be included in the Citizen Participation Plan (CPP) Appendix A.      

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments received are accepted and documented in the 2022-2026 Citizen Participation Plan (CPP) 
Appendix A   

7. Summary 

The CNO-OCD 2022-2026 Consolidated Plan’s ‘Citizen Participation Plan’ (CPP) utilizes Outreach Action 
Items Method for Citizen Participation as an accessible resource for Citizens to reference opportunities 
where they can provide input in the planning process. Citizens are provided the opportunity to 
participate and comment on the development of the following required plans: Consolidated Plan (Con 
Plan), Annual Action Plan (AAP) & Consolidated Annual Performance & Evaluation Report (CAPER) 
reports submitted by the CNO’s Office of Community Development to the Federal - Housing and Urban 
Development (HUD) Department.  
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency NEW ORLEANS   
CDBG Administrator   Office of Community Development 
HOPWA Administrator   Office of Community Development 
HOME Administrator   Office of Community Development 
ESG Administrator   Office of Community Development 
HOPWA-C Administrator     

Table 1 – Responsible Agencies 
 
Narrative (optional) 

 

Consolidated Plan Public Contact Information 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The mission of the Office of Housing Policy and Community Development (OCD) is to improve 
neighborhoods by providing decent affordable housing, suitable living environments, and community 
development services, particularly for individuals and families of low and moderate-income, to improve 
their quality of life.  The Consolidated Plan enables the City of New Orleans to utilize federal funds to 
improve its neighborhoods and provide affordable housing and community development services to 
citizens. OCD collaborates and coordinates continuously with an expanding list of public partners, 
assisted housing providers, affordable housing providers; private partners, governmental health, mental 
health, and services agencies (see 2022-2026 Citizen Participation Plan (CPP) Appendix A for listed 
Community Stakeholders).   

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and 
assisted housing providers and private and governmental health, mental health and service agencies 
(91.215(l)) 

The City of New Orleans (CNO) and the Housing Authority of New Orleans (HANO) continues its 
collaboration and coordination efforts in addressing public, assisted housing, and affordable housing 
services with one another, as well as, continuing to address the goals identified in the jointly completed 
HUD 2016 Assessment of Fair Housing Plan (AFH). OCD’s Consultation process undertakes several 
activities to broaden and encourage meaningful collaboration with our Stakeholders. The Consultation 
process provides the opportunity to cast a wide net in identifying numerous Stakeholders throughout 
the community as they work with OCD serving as messengers to Citizens, encouraging participation, 
engagement, input, and feedback in the Community Participation Plan (CPP) process. Over One-Hundred 
(100) Stakeholders are listed in the 2022-2026 Citizen Participation Plan (CPP) (see - Appendix-A) serving 
as receivers throughout OCD’s Outreach Methodology Process utilized to encourage engagement, input, 
and feedback on how funds for the four (4) formula grants: HOME, CDBG, ESG & HOPWA should be 
prioritized (based on identified community need) to provide affordable housing and community 
development services to eligible individuals and families in the City of New Orleans. 

Describe coordination with the Continuum of Care and efforts to address the needs of homeless 
persons (particularly chronically homeless individuals and families, families with children, veterans, 
and unaccompanied youth) and persons at risk of homelessness. 

Continuum of Care (CoC) efforts through Unity of Greater New Orleans (Unity GNO) and many of its sixty 
(60+) member agencies collaborate collectively with the City of New Orleans (CNO) to determine the 
best means to allocate Emergency Solutions Grant (ESG) funds. VIA Link continues to maintain data on 
the Homeless Management Information System (HMIS). This HUD-mandated system is a partnership 
with Unity of Greater New Orleans. The goal of the City of New Orleans is to continue its 
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implementation of the Ten-Year (10) Plan to End Homelessness, applying the same focus and best 
practices to not only veterans but also those chronically homeless, youth, and families. Outreach teams 
are on the grounds 5 days a week and are on call on weekends. All the emergency shelters have direct 
contact with the various outreach teams. All providers use the same coordinated system. The homeless 
have access to the Community Resource and Referral Center (CRRC) which is a one-stop shop resource 
and day shelter that provides resource linkage based upon the homeless needs. Based upon Unity of 
Greater New Orleans (Unity GNO) the Point In Time Count (PIT) homelessness continued to impact 
1,390 unsheltered persons, and a lack of housing remains a barrier to the health, safety, well-being, 
employment, and education individuals and families. The need to address homelessness for individuals 
and families in New Orleans has heightened with the outbreak of COVID-19 in 2020. The City of New 
Orleans HOME-ARP funding of $9,474,585 will reduce homelessness and increase housing stability. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining 
how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and 
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and 
administration of HMIS 

OCD’s Consultation process involves collaboration with Unity of Greater New Orleans (Unity GNO) and 
several of its sixty (60+) members providing homeless individuals and families with shelter in transitional 
housing or an emergency shelter. Building on the success of reaching “functional zero” homelessness for 
veterans, individuals, family, youth, disabled as well as, the chronically homelessness population 
through a Coordinated Entry System. The Coordinated Entry System (Coordinated Entry) is a multi-step 
process that identifies an appropriate housing and services outcome for unhoused persons in need. The 
goal of Coordinated Entry is to increase the efficiency of local response, improving fairness and ease of 
access to resources. This multi-faceted effort utilizing ESG funding is part of Unity’s Strategic Plan. In 
addition, OCD continues to collaborate with Unity of Greater New Orleans as the organization reports 
data from the Homeless Management Information System (HMIS), designated by the Continuum of Care 
to comply with HUD’s data collection, management, and reporting standards.   

2. Describe Agencies, groups, organizations and others who participated in the process and 
describe the jurisdiction’s consultations with housing, social service agencies and other entities 



 Annual Action Plan 
2023 

8 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 
 Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Housing Authority of New Orleans 

Agency/Group/Organization Type Housing 
PHA 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Public Housing Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The City of New Orleans (CNO) and the Housing 
Authority of New Orleans (HANO) collaborate to 
address the goals identified in the jointly produced 
2016 Assessment of Fair Housing Plan. The CNO-OCD 
and HANO collaborate on a continuous basis through 
e-mails, meetings, and public hearings to work 
together to produce affordable housing for low-
income individuals and families. 

2 Agency/Group/Organization UNITY OF GREATER NEW ORLEANS 

Agency/Group/Organization Type Services - Housing 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Market Analysis 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The City of New Orleans (CNO) and Unity of Greater 
New Orleans is consulted through e-mails, public 
hearings, and meetings to address ending 
homelessness, provide homeless preventive services 
with added wrap-around supportive services including 
education, addressing unemployment, health, and 
social service needs, and services for special needs 
populations and services for the Housing 
Opportunities for People Living with HIV/AIDS. 
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3 Agency/Group/Organization Louisiana Fair Housing Action Center 

Agency/Group/Organization Type Service-Fair Housing 
Other government - State 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The City of New Orleans (CNO) consults the Louisiana 
Fair Housing Action Center through public hearings, e-
mail, and meetings to address the need for affordable 
housing citywide and in target areas to provide quality 
housing to individuals and families in New Orleans. 
The CNO and LAFHAC continue to work together 
addressing the goals stated in the CNO-HANO's 2016 
Assessment of Fair Housing Plan, addressing 
affirmatively furthering fair housing to increase quality 
equitable affordable housing for low-income 
individuals and families. 

4 Agency/Group/Organization Southeast Louisiana Legal Services 

Agency/Group/Organization Type Housing 
Services-Victims of Domestic Violence 
Service-Fair Housing 
Services - Victims 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The City of New Orleans (CNO) consults with 
Southeast Louisiana Legal Services (SLLS) through 
public hearings, e-mails, and meetings to address the 
need for affordable housing citywide and in target 
areas to provide quality housing to individuals and 
families in New Orleans. The CNO and SLLS continue 
to work together to address the goals stated in the 
CNO-HANO's 2016 Assessment of Fair Housing Plan, 
addressing affirmatively furthering fair housing to 
increase quality equitable affordable housing for low-
income individuals and families. SLLS’ goals are to 
fight for vulnerable people, providing free civil legal 
aid to low-income people in 22 parishes. 
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5 Agency/Group/Organization NEW ORLEANS REDEVELOPMENT AUTHORITY 

Agency/Group/Organization Type Housing 
Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 
Blight Reduction 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The City of New Orleans (CNO) consults with the New 
Orleans Redevelopment Authority (NORA) through 
public hearings, e-mails, and meetings addressing the 
need for more affordable housing. NORA is a 
neighborhood revitalization catalyst creating 
opportunities to improve the lives of citizens through 
blight reduction, housing, and property investment, 
which is consistent with OCD's goals addressing 
neighborhood stabilization. 

6 Agency/Group/Organization Greater New Orleans Housing Alliance 

Agency/Group/Organization Type Housing 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The City of New Orleans (CNO) consults with the 
Greater New Orleans Housing Alliance through e-mails 
and public hearings to address the need for affordable 
housing for residents in New Orleans. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

All Agency types were consulted.  
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead 
Organization 

How do the goals of your Strategic Plan overlap with the goals of 
each plan? 

Continuum of 
Care 

Unity of Greater 
New Orleans 
(Unity GNO) 

Unity is a Non-Profit Organization coordinating community 
partnerships to end homelessness, leading a collaborative of over 
60 Continuum of Care (CoC) agencies whose goal is to reduce and 
end homelessness. OCD's goal is consistent with Unity, providing 
CoC agencies with competitive funding to reduce and end 
homelessness for individuals and families. 

Table 3 – Other local/regional / federal planning efforts 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Citizen Participation Plan (CPP) Process: The City of New Orleans (CNO) has devised specific actions to 
encourage participation in its affordable housing and community development programs.  OCD’s Citizen 
Participation Planning process is ongoing Outreach, Communication, Engagement & Input between our 
Community Stakeholders/Leaders, and Citizens. Stakeholders and Citizens are encouraged to provide 
input into all aspects of the CNO’s consolidated planning activities – including assessing and identifying 
community needs, setting priorities, establishing goals, and performance evaluations. The CNO provides 
a continuous platform for citizens and stakeholders to contribute information, ideas, opinions, feedback, 
and comments (verbal and or written) on how residents can benefit from the four (4) formula HUD 
grants programs. Outreach techniques to engage citizens include face-to-face meetings (virtual meetings 
are an alternative when social distancing is required) for stakeholder meetings and public hearings for 
citizen public participation. Consultation Process:  As part of OCD’s Citizen Participation Planning process 
requirements, HUD regulations require the CNO to identify Consultation partners (categories of 
organizations: Community Stakeholders & Leaders, Collaborating Agencies, and Non-profit 
Organizations) to consult with during the Consolidated Plan’s (CP) development. OCD’s Consultation 
process performs Outreach to Community Stakeholders/Leaders, Collaborating Agencies, affordable 
housing, and community development service providers by conducting Stakeholder Consultation 
meetings to engage and provide input in the development of the Consolidated Planning process.  
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable) 

1 Public Hearing 

Minorities 
  
Persons with 
disabilities 
  
non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 

Discussion at the 1st 
Public Hearing evolved 
as 25 (twenty-five) 
Citizens in attendance, 
expressed their thoughts 
on the need for more 
rental assistance, as the 
rent in New Orleans 
continues to go up, and 
the need for more 
affordable houses to 
purchase and more 
owner-occupied 
rehabilitation (OOR) 
programs. At the 2nd 
Public Hearing, 7 
attendees were present, 
and the discussion was 
about more affordable 
housing services. 
Complete Summary in 
Appendix A Citizen 
Participation Plan. 

Citizens at the 1st Public 
Hearings expressed 
their thoughts on the 
need for more rental 
assistance, as the rent 
in New Orleans 
continues to go up. The 
need for more 
affordable houses to 
purchase and more 
owner-occupied 
rehabilitation (OOR) 
programs and a Small 
Landlord Rental 
Program was also 
expressed as a major 
priority. At the 2nd 
Public Hearing, the 
need for more 
affordable rental 
assistance and more 
owner-occupied 
rehabilitation programs 
was again expressed as 
a priority need. All 
written comments are 
accepted and included 
in the Citizen 
Participation Plan (CPP) 
Appendix A.  

 

All Comments are 
accepted.   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable) 

2 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 

Discussion at the 1st 
Public Hearing 
evolved as 25 (twenty-
five) Citizens in 
attendance, expressed 
their thoughts on the 
need for more rental 
assistance, as the rent 
in New Orleans 
continues to go up, 
and the need for more 
affordable houses to 
purchase and more 
owner-occupied 
rehabilitation (OOR) 
programs. At the 2nd 
Public Written 
comments are be 
included in the Citizen 
Participation Plan 
(CPP) Appendix A. 

OCD's 2 Public 
Hearings 
Newspaper Ads are 
placed in the 
Newspaper a 
minimum of two 
weeks prior to the 
meeting date. The 
Draft 2022-2026 
2022 AAP is 
advertised in the 
newspaper and 
placed at the main 
library & branches 
for review and 
comment. CP 
Outreach 
Methodology 
utilized also 
includes sending an 
e-mail to OCD's list 
of Community 
Stakeholders who 
serve as 
messengers to 
Citizens. 

All comments are 
accepted.   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable) 

3 Internet Outreach 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 

The Draft 2023 Annual 
Action Plan is 
advertised in the 
newspaper and 
Internet for release at 
the Main Library & 
Branch Locations, 
placed on the CNO-
OCD website, and 
available at HANO, 
City Hall Lobby, and 
OCD 10th floor lobby 
for a review and 30-
day comment period. 
Comment Forms are 
provided and e-mailed 
to 
dmpearson@nola.gov. 
All comments are 
included in Appendix 
A. 

All comments are 
included in 
Appendix A 

All comments are 
accepted. 

https://nola.gov/community-
development/ 

Table 4 – Citizen Participation Outreach 
 

  



 Annual Action Plan 
2023 

16 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City will use prior year funding to support the 2023 HUD allocation amount of $20, 656,345 to 
address the projects described in the AP-35 section of the Plan. The City understands the important role 
affordable housing plays in promoting equity and the overall importance of helping low- and moderate-
income New Orleanians live healthy lives. Through this plan, federal funding provides, the City of New 
Orleans to build or preserve affordable housing rental units, affordable homeownership opportunities, 
provide owner-occupied rehabilitation, special needs population services, homeless prevention, 
emergency shelter, public improvements, and provide job training to increase wealth and the overall 
quality of life in our communities for 2023. 
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Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 

12,881,337 0 7,121,964 20,003,301 0 

The City of New Orleans obligates no 
more than the statutory limit of 15 
percent of its Community Development 
Block Grant Funds each fiscal year to 
public service activities and 20% to 
office operations and administration. 
The focus of CDBG funding is on youth 
employment, recreation, senior 
services, street and housing repair, and 
homeownership assistance. These funds 
will also provide the salaries for 
construction and Intake staff preparing 
work write-ups and performing property 
inspections and certifying program 
eligibility. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction for 
ownership 
TBRA 2,727,608 0 13,516,948 16,244,556 0 

The City in partnership with local 
nonprofit groups and developers - funds 
a wide range of activities including 
building, buying, and/or rehabilitating 
affordable housing units for rent or 
homeownership or providing direct 
rental assistance to low-income 
residents.  The 2021 HOME American 
Rescue Plan (ARP) are included in the 
expected amount of funds available 
during the ConPlan period. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 
federal 

Permanent 
housing in 
facilities 
Permanent 
housing 
placement 
Short term or 
transitional 
housing 
facilities 
STRMU 
Supportive 
services 
TBRA 3,918,651 0 3,998,734 7,917,385 0 

The City utilizes these funds to assist 
persons affected/invested with 
HIV/AIDS. These services include facility-
based housing, housing information 
services, permanent supportive housing, 
short term rental mortgage and utility 
assistance and tenant based rental 
assistance.  The funding serves 
individuals/families in the Eligible 
Metropolitan Areas that include 
Orleans, Jefferson, St. Bernard, St. 
Charles, St. Tammany, Plaquemines, and 
St. John parishes. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 
federal 

Conversion and 
rehab for 
transitional 
housing 
Financial 
Assistance 
Overnight 
shelter 
Rapid re-
housing (rental 
assistance) 
Rental 
Assistance 
Services 
Transitional 
housing 1,128,749 0 1,427,671 2,556,420 0 

The City serves over 3,000 individuals 
who are imminently homeless or living 
on the street by providing shelter 
operations, rapid rehousing services, 
which move individuals living on the 
street or in emergency shelters into 
permanent housing, and homeless 
prevention services that assist low-
income individuals and/or families to 
remain housed and prevent them from 
living on the street. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 
local 

Admin and 
Planning 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Other 

1,486,718 0 0 1,486,718 0 

The NHIF budget is approved by the 
Neighborhood Housing Advisory Committee, 
which comprises nine members appointed by the 
Mayor with the approval of the City Council. Sec. 
70-415.2. - Appropriations. Appropriations from 
the proceeds of the neighborhood housing fund 
shall be used to achieve improved housing 
conditions and neighborhood stability in the 
following manner: (1)Provide financing and other 
assistance for homeownership opportunities for 
families and individuals in existing structures; 
(2)OCDs NHIF funds will be used to support staff 
members to execute specific operational and 
programmatic plans for the financing and 
development of affordable housing.(3)Promote 
neighborhood stability by eliminating blight via 
remediation and rehabilitation; (4)Provide 
financing and other assistance for safe, 
affordable rental housing, provided that rental 
properties assisted with the proceeds of this fund 
shall be rented to low- and moderate-income 
persons/families for a minimum of ten years 
after receipt of assistance from this fund and that 
developments comply with the regulations of the 
Comprehensive Zoning Ordinance. Admin 
($266,471) & Operations ($400,000), OOR 
($943,022). Homeownership assistance, 
$1.000,000. 

Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied 

In implementing match requirements, the HOME Program stresses the importance of leveraging Federal 
money with external sources, which may be private, foundation, nonprofit, and/or local dollars. Each 
year, there is a HOME Match requirement that Participating Jurisdictions (PJs) or Grantees, such as the 
City of New Orleans must meet. In general, there is a 25% Match requirement.  The City is classified as 
being in Fiscal distress, based upon the fact that approximately 20.5% of residents living in poverty, the 
City has received a match reduction of 50%; therefore, OCD's Match obligation amounts to 12.5%. 
Matching contributions must be a permanent contribution to affordable housing; From Non-Federal 
sources; and provided by public and private donors, such as local government agencies, state agencies, 
charitable organizations/foundations, and private sector organizations (e.g., lending Institutions and 
corporate donors). Eligible Match: Cash or cash equivalents from non-Federal sources; Value of waived 
taxes, fees, or charges associated with HOME projects; Value of donated land or real property; Cost of 
infrastructure improvements associated with HOME projects; A percentage of the proceeds of single- or 
multifamily housing bonds issued by the state, state instrumentality or local government; Value of 
donated materials, equipment, labor, and professional services; Sweat equity;  Direct costs of supportive 
services to residents of HOME projects, and Direct costs of homebuyer counseling to families purchasing 
homes with HOME assistance. NHIF funds have been identified "Other" expected resources. The 
following activities have been allocated NHIF funds: NHIF Administrative, NHIF Owner-Occupied, and 
Owner-occupied Rehabilitation.  

If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

N/A 

Discussion 

The CNO-OCD continues moving forward providing affordable housing and community development 
services to low-to-moderate-income individuals and families citywide. Due to the outbreak of the 
COVID-19 Pandemic in 2020, these needs continue to be a heightened priority in 2023, especially for our 
low-income individuals and families. OCD continues to provide Emergency Rental and Utility assistance 
to low-income individuals who were directly or indirectly affected by COVID-19.   
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Public Facility 2022 2026 Non-Housing 
Community 
Development 

Citywide Homeless 
Prevention 
Non-Housing 
Community 
Development 
Public 
Improvement and 
Infrastructure 

  Public Facility or Infrastructure 
Activities other than Low/Moderate 
Income Housing Benefit: 6000 
Persons Assisted 
Public Facility or Infrastructure 
Activities for Low/Moderate Income 
Housing Benefit: 1011 Households 
Assisted 

2 Development of 
New Rental 
Housing 

2022 2026 Affordable 
Housing 

Citywide Affordable 
Housing 

HOME: 
$14,076,328 

Rental units constructed: 601 
Household Housing Units 

3 Rehabilitate 
Existing Rental 
Housing Stock 

2022 2026 Affordable 
Housing 

Citywide Affordable 
Housing 

  Rental units rehabilitated: 176 
Household Housing Units 

4 Stabilize Owner & 
Rental Occupied 
Housing Stock 

2022 2026 Affordable 
Housing 
Homeless 

Citywide Homeless 
Prevention 
Neighborhood 
Stabilization 

CDBG: 
$3,406,801 

Homeowner Housing Rehabilitated: 
96 Household Housing Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Provide New 
Homebuyer 
Assistance 

2022 2026 Affordable 
Housing 

Citywide Affordable 
Housing 

CDBG: 
$3,539,492 

Direct Financial Assistance to 
Homebuyers: 161 Households 
Assisted 

6 Provide Homeless 
Prevention 
Assistance 

2022 2026 Homeless Citywide Homeless 
Prevention 

ESG: 
$2,556,420 

Homelessness Prevention: 3029 
Persons Assisted 

7 Prevent 
Homelessness 
HIV/AIDS 

2022 2026 Affordable 
Housing 
Homeless 

Citywide Homeless 
Prevention 

HOPWA: 
$500,150 

Housing for People with HIV/AIDS 
added: 685 Household Housing Units 

8 Code Enforcement 
Demolition 

2022 2026 Affordable 
Housing 
Non-Housing 
Community 
Development 

Citywide Neighborhood 
Stabilization 

CDBG: 
$4,217,168 

Buildings Demolished: 101 Buildings 

9 Job Training 2022 2026 Non-Housing 
Community 
Development 

Citywide Job Training CDBG: 
$400,000 

Jobs created/retained: 39 Jobs 

10 Public Service 2022 2026 Non-Housing 
Community 
Development 

Citywide Public Service CDBG: 
$4,263,572 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 3961 Persons Assisted 

11 Acquisition 
Rehabilitation of 
Blighted Properties 

2022 2026 Affordable 
Housing 

Citywide Neighborhood 
Stabilization 

CDBG: 
$1,000,000 

Housing Code 
Enforcement/Foreclosed Property 
Care: 750 Household Housing Unit 

12 Economic 
Development 

2022 2026   Citywide Job Training   Businesses assisted: 0 Businesses 
Assisted 

Table 6 – Goals Summary 
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Goal Descriptions 

 

1 Goal Name Public Facility 

Goal 
Description 

Prioritize public investments in public facilities, street repair, homeless prevention, transit, quality schools, housing, parks, 
and other amenities in underserved communities as identified as a goal in the 2016 Assessment of Fair Housing Plan.   

2 Goal Name Development of New Rental Housing 

Goal 
Description 

Lower barriers to expanding affordable rental housing in high-opportunity areas through inclusive strategies as identified as 
a goal in the 2016 Assessment of Fair Housing Plan (AFH). Support the development of new affordable rental opportunities 
in less than a year. To expand knowledge, OCD will create a collaborative working group to learn how other cities combat 
America’s housing crisis in the inner city. In 2022 OCD produced 601 newly constructed affordable rental units citywide for 
eligible individuals and families.  

3 Goal Name Rehabilitate Existing Rental Housing Stock 

Goal 
Description 

Lower barriers by stabilizing vulnerable neighborhoods, as well as high opportunity areas through inclusive strategies to 
expand affordable housing by preserving and rehabilitating existing affordable rental housing consistent with the goal 
identified in the 2016 Assessment of Fair Housing Plan (AFH). In 2022 OCD produced 176 rehabilitated affordable rental 
units citywide to eligible individuals and families.  

4 Goal Name Stabilize Owner & Rental Occupied Housing Stock 

Goal 
Description 

 

5 Goal Name Provide New Homebuyer Assistance 

Goal 
Description 

For the 2023 program year, the City will continue focus a portion of its resources on affordable homeownership providing 
direct financial assistance to low/mod income New Orleans residents in the form of a soft second mortgage with closing 
cost as needed. To date, in 2023 the First Time Homebuyer’s program has assisted 161 households.  
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6 Goal Name Provide Homeless Prevention Assistance 

Goal 
Description 

Programs giving priority in 2023 to individuals and families who are currently in housing but are at risk of becoming 
homeless with temporary rent or utility assistance as a goal identified in the 2016 Assessment of Fair Housing Plan AFH). 
programs to prevent homelessness include Shelter Operations and Rapid Rehousing. In 2022 OCD provided ESG funding 
totaling $1,079,661 for Homeless Services to 3,029 individuals    

7 Goal Name Prevent Homelessness HIV/AIDS 

Goal 
Description 

Programs giving priority to the Housing for Persons Living with HIV/AIDS population of Individuals and Families who are 
currently at risk of becoming homeless as identified as a goal of the 2016 Assessment of Fair Housing Plan (AFH). In 2022 
OCD provided prior year funding totaling $4,250,262 HOPWA servicing 685 persons   

8 Goal Name Code Enforcement Demolition 

Goal 
Description 

Expand efforts in creating equitable healthy housing that recognizes the direct connections between healthy housing and 
neighborhood stabilization to enhance the quality of life, as identified as a goal in the 2016 Assessment of Fair Housing Plan 
(AFH). In 2022 Code Enforcement demolished 101 structures. 

9 Goal Name Job Training 

Goal 
Description 

The Mayor's Summer Employment Program with CDBG funds provides salaries for 39 youths 16-21 to participate in the 
Junior Camp Counselors Program. Summer Youth also participates in the 'Work and Learn' Program to work with 
professionals and businesses to attain job training and skills to compete in the job market. Summer Internships for 231 
youth ages 16-21 were provided in 2022.  
  

10 Goal Name Public Service 

Goal 
Description 

OCD provides funding to the Council on Aging in New Orleans, a non-profit organization providing comprehensive and 
coordinated social, recreational, and educational services to Senior Citizens 60 years and older to 261 Seniors. Funding is 
also provided to NORDC serving 3,700 youth providing reading and math instruction, interpersonal skills training, athletic 
programs such as swimming, creative arts and crafts sessions, and educational & cultural field trip experiences.  
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11 Goal Name Acquisition Rehabilitation of Blighted Properties 

Goal 
Description 

Perform interim nuisance abatement and inspections of disposed properties. 

12 Goal Name Economic Development 

Goal 
Description 

The CDBG20-CARES allocation will provide a minimum of 100 loans to assist CDFI's with a maximum of 10 employees with 
providing loan underwriting, origination, servicing, and documentation and reporting. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The City will use prior year funding to support the 2023 HUD allocation amount of $20, 656,345 to 
address the projects described in the AP-35 section of the Plan. The City understands the important role 
affordable housing plays in promoting equity and the overall importance of helping low- and moderate-
income New Orleanians live healthy lives. Through this plan, federal funding provides, the City of New 
Orleans to build or preserve affordable housing rental units, affordable homeownership opportunities, 
provide owner-occupied rehabilitation, special needs population services, homeless prevention, 
emergency shelter, public improvements, and provide job training to increase wealth and the overall 
quality of life in our communities for 2023.  

Projects 

# Project Name 
1 OCD Program Administration and Operations 
2 Public Service 
3 Neighborhood Stabilization - Rehabilitation Activities 
4 New Orleans Redevelopment Authority - NORA 
5 Code Enforcement Activities 
6 HOME Administration 
7 HOME CHDO Set-Aside 
8 HOME NOFA Activities 
9 EGS23 New Orleans 

10 2023-2026 City of New Orleans LAH23F001 (CNO): 
11 2023-2026 HOPWA Brotherhood, Inc. LAH23F001(BH) 
12 2023-2026 HOPWA Concerned Citizens for a Better Algiers, Inc. LAH23F001(CCFBA) 
13 2023-2026 HOPWA Crescent Care LAH23F001(CC) 
14 2023-2026 HOPWA Project Lazarus LAH23F001(PL) 
15 Direct Homebuyer Soft Second Mortgage Program 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved needs 

Allocation priorities for the 2023 HUD 4 (four) formula grants are based on the provided HUD Tables 
identifying the large numbers for the need for Affordable Housing in New Orleans, as well as community 
engagement and input from our Community Stakeholders and Citizens from OCDs public hearings. There 
are over 58,000 Individuals and Families who are cost-burdened, not able to pay for their housing costs, 
and repairs paying over 50% of their income on rent or mortgages with little left for daily necessities and 
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much-needed home repairs. Obstacles to addressing underserved needs include the City having limited 
resources to serve all of the low-income Individuals and Families in need of housing assistance.  

 In addition, the City utilizes both the four formula grants and the 2013 CDBG-DR funds to support public 
improvement activities. The latter funds were designated for expenses related to disaster relief, 
recovery efforts, infrastructure, housing restoration, and economic revitalization in the areas most 
affected by major disasters. Below is a breakdown of the CDBG-DR Activities six (6) completed and one 
remaining. Allocated funding for the Hurricane Isaac Disaster: $5,683,077 in remaining funds, with 
$5,681,665 allocated for public improvements.  

COMPLETED: Catch Basin Cleaning (LOW-MODERATE INCOME OBJECTIVE), Debris Removal and 
Monitoring (URGENT COMMUNITY DEVELOPMENT NEED), City Infrastructure Permanent Work (URGENT 
COMMUNITY DEVELOPMENT NEED), Public Services-Force Account Labor-URGENT NEED OBJECTIVE, 
Facility Emergency/Permanent Repairs (URGENT COMMUNITY DEVELOPMENT NEED), Residential 
Demolitions (LOW TO MODERATE INCOME (32 UNITS) / URGENT NEED (9 UNITS) NATIONAL OBJECTIVE),  

IN PROGRESS: Drainage Point Repairs (LOW-MODERATE INCOME OBJECTIVE) 

Isaac Recovery Program Website: https://www.nola.gov/community-development/programs-and-
funding/isaac-recovery-program/ 

 

 
  

 

 

 

https://www.nola.gov/community-development/programs-and-funding/isaac-recovery-program/
https://www.nola.gov/community-development/programs-and-funding/isaac-recovery-program/
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AP-38 Project Summary 
Project Summary Information 

1 Project Name OCD Program Administration and Operations 

Target Area Citywide 

Goals Supported   

Needs Addressed Affordable Housing 

Funding CDBG: $2,576,267 

Description The salaries for the administrative staff and operations of OCD are as 
follows: 20% of the admin budget goes towards personnel and 
operations, totaling $2,568,565. This budget covers the Planning Unit 
Staff, including the personnel responsible for Financial & Fiscal Affairs, 
Neighborhood Services, and Facilities ($1,995,493 = personnel and 
$580,774 = operations). 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Staff salaries. 

Location Description citywide 

Planned Activities Staff salaries: This budget covers the Planning Unit Staff, including the 
personnel responsible for Financial & Fiscal Affairs, Neighborhood 
Services, and Facilities. 

2 Project Name Public Service 

Target Area Citywide 

Goals Supported Public Service 

Needs Addressed Public Service 

Funding CDBG: $4,263,572 
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Description There have been three activities that have been granted funding with 
the 2023 CDBG 15% public service cap, which amounts to $1,932,201. 
NORDC has been granted $1,137,024 in 2023 funds, and $2,031,371 in 
prior year funds to provide funds for summer recreational programs 
serving 3700 program participants. Job1 has been granted $100,000 in 
2023 funds, and $300,000 in prior year funds to provide summer job 
employment and training opportunities to 39 youths aged between 17 
and 21 years. Lastly, Senior Services has been granted $695,177 to 
provide oversight to ten Senior Citizen Centers servicing 235 senior 
participants. These activities have been prioritized for funding. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Low to moderate income 3739 youth and 235 seniors.  

Location Description Citywide 

Planned Activities The funds will provide for summer recreational programs serving 3700 
program participants, summer job employment and training 
opportunities to 39 youths aged between 17 and 21 years, and lastly, 
oversight to ten Senior Citizen Centers servicing 235 senior participants. 

3 Project Name Neighborhood Stabilization - Rehabilitation Activities 

Target Area Citywide 

Goals Supported Stabilize Owner & Rental Occupied Housing Stock 

Needs Addressed Affordable Housing 

Funding CDBG: $3,406,801 
Neighborhood Improvement Fund (NHIF): $743,359 
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Description Funding provides financial assistance to low to moderate-income 
individuals and families who need home repairs to meet NSPIRE's 
improved Housing Quality Standards. These repairs will help program 
participants stay in their homes and avoid displacement. Moreover, 
CDBG funds will assist first-time homebuyers who are eligible for the 
program with down-payment and closing costs. Our intake staff ensures 
program eligibility and keeps necessary documents at a cost of $148,285 
for four personnel at 50%. Additionally, our construction staff prepares 
work write-ups and performs property inspections at a cost of $252,523 
for fourteen personnel at 50%. Our rehabilitation services budget is 
$3,144,278, which includes 2023 funds and prior year funds of $707,964 
for rehabilitation services. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The program hopes to serve at least thirty (30) low-income households 
and families. 

Location Description Citywide 

Planned Activities Health & Safety Owner - Occupied Program: will provide up to $35,000 in 
assistance to qualified low-income homeowners unable to make needed 
repairs to their homes that maintain health and safety standards for 
habitation. The goal of this program is to ensure that homeowners 
remain in their homes and prevent displacement. To be eligible for the 
program, the household’s income cannot exceed 80% of New Orleans 
Median Family Income. The program hopes to serve at least thirty (30) 
low-income households and produce repairs on thirty (30) units. The 
Health & Safety Owner-Occupied Program will be a collaborative effort 
between the Office of Community Development (OCD) and Non-Profit 
Partners, to better serve the citizens of New Orleans to provide quality 
service and satisfaction through the accuracy of work and timely delivery 
of completed repair. 

4 Project Name New Orleans Redevelopment Authority - NORA 

Target Area Citywide 

Goals Supported Acquisition Rehabilitation of Blighted Properties 

Needs Addressed Neighborhood Stabilization 

Funding CDBG: $2,000,000 
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Description In 2023, NORA will have access to $1,000,000 in CDBG funds and an 
additional $1,000,000 from prior years. These funds will be used to 
implement strategies for the disposition of around 160 properties that 
were acquired through blight reduction efforts. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

low to moderate income families. 

Location Description Citywide 

Planned Activities These funds will be used to implement strategies for the disposition of 
around 160 properties that were acquired through blight reduction 
efforts. 

5 Project Name Code Enforcement Activities 

Target Area Citywide 

Goals Supported Code Enforcement Demolition 

Needs Addressed Neighborhood Stabilization 

Funding CDBG: $4,217,168 

Description In 2023, $2,877,462 will be allocated toward demolishing structures 
deemed unsafe or beyond repair; $1,443,402 for Code Enforcement 
personnel and $1,434,060 for demolition activities. Additionally, 
$1,339,706 from prior year funds will be used to pay for code 
enforcement activities on these structures. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Low to moderate-income areas and families. 

Location Description citywide 

Planned Activities Inspecting and demolishing structures deemed unsafe or beyond repair. 
6 Project Name HOME Administration 

Target Area Citywide 

Goals Supported Stabilize Owner & Rental Occupied Housing Stock 

Needs Addressed Neighborhood Stabilization 
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Funding HOME: $1,366,960 

Description Salaries for Staff administering the HOME-funded Affordable Housing 
Programs (10% of the HOME allocation = $272,761 (personnel $156,123, 
and operations $116,638. The prior year's funds included: $1,094,199. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Low to moderate-income individuals and families. 

Location Description Citywide 

Planned Activities Staff salaries. 
7 Project Name HOME CHDO Set-Aside 

Target Area Citywide 

Goals Supported Rehabilitate Existing Rental Housing Stock 

Needs Addressed Affordable Housing 

Funding HOME: $801,268 

Description The HUD required a 15% HOME program CHDO set aside to address 
affordable rental housing and homeownership development = $409,141 
+ the prior year's funding of $392,127. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Low to moderate-income individuals and families. 

Location Description Citywide 

Planned Activities To address affordable rental housing and homeownership development. 
8 Project Name HOME NOFA Activities 

Target Area Citywide 

Goals Supported Rehabilitate Existing Rental Housing Stock 

Needs Addressed Affordable Housing 

Funding HOME: $14,076,328 
Neighborhood Improvement Fund (NHIF): $743,359 
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Description HOME funds will be used for the development of affordable rental and 
first-time homebuyer housing in targeted neighborhoods and citywide in 
New Orleans: Eligible projects may involve the acquisition, rehabilitation, 
and/or new construction of rental housing units for low-income 
households. Building sites and/or the construction of improvements may 
include water lines, sewer lines, sewage disposal systems, gas lines, 
roads, curbs, gutters, sidewalks, and other land improvements necessary 
to prepare the site for the construction of affordable units. (2023 
Allocation: $2,045,706- 10% admin cap $272,761): The 2023 allocation 
will fund rental development activities of $1,644,898, and $12,030,622 in 
prior year funds totaling $14,076,328. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Low to moderate-income individuals and families. 

Location Description Citywide 

Planned Activities HOME funds will be used for the development of affordable rental and 
first-time homebuyer housing in targeted neighborhoods and citywide in 
New Orleans. In addition. 2021 HOME-ARP funds will be used to develop 
non-congregate shelter housing for the homeless.  

9 Project Name EGS23 New Orleans 

Target Area Citywide 

Goals Supported Provide Homeless Prevention Assistance 

Needs Addressed Homeless Prevention 

Funding ESG: $2,556,420 

Description The required 7.5 for the Administrative Cap Sub-fund is $84,656, and the 
prior year's cap is $304,186. 1. Engage homeless individuals and families 
living on the street; 2. Improve the number and quality of individuals and 
families; 3. Help operate shelters; 4. Provide essential services to shelter 
residents; 5. Rapidly re-house families/ individuals from becoming 
homeless. 

Target Date 12/31/2023 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Low to moderate income and homeless individuals and families. 

Location Description Citywide 

Planned Activities 1. Engage homeless individuals and families living on the street; 2. 
Improve the number and quality of individuals and families; 3. Help 
operate shelters; 4. Provide essential services to shelter residents; 5. 
Rapidly re-house homeless prevent families/ individuals from becoming 
homeless. 

10 Project Name 2023-2026 City of New Orleans LAH23F001 (CNO): 

Target Area Citywide 

Goals Supported Prevent Homelessness HIV/AIDS 

Needs Addressed Homeless Prevention 

Funding HOPWA: $500,150 

Description This activity is used to fund allowable administrative costs for the 
project; 3% Admin = $117,560. The remaining 2023 allocation of 
$3,801,091 and the prior year's $3,998,734 will be allocated to Project 
Sponsors to be determined following the NOFA process. The city has 
determined to fund the following categories: TBRA, Facility-Based 
Housing Subsidy Assistance (Operating), STRMU, Permanent Housing 
Placement, Supportive Services, Housing Information Services, and 
Administration.  

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Homeless HIV-affected individuals. 

Location Description Citywide 

Planned Activities This activity is used to fund allowable administrative costs for the 
project; 3% Admin = $117,560. 

11 Project Name 2023-2026 HOPWA Brotherhood, Inc. LAH23F001(BH) 

Target Area Citywide 

Goals Supported Prevent Homelessness HIV/AIDS 

Needs Addressed Homeless Prevention 
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Funding HOPWA: $1,854,308 

Description The remaining $3,801,091 and the prior year's $3,616,145 will be 
allocated to Project Sponsors determined by the NOFA process. The 
Project Sponsor contracted with the City of New Orleans to provide 
transitional housing and supportive services to at least six (6) Persons 
Living with HIV (PLWH) at Trinity House as per the project entitled, 
HOPWA29, Brotherhood. The residents are low to moderate-income and 
reside in one of the 7 Eligible Metropolitan Area parishes: Orleans, 
Jefferson, St. Bernard, St. Charles, St. John the Baptist, St. Tammany, and 
Plaquemines. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The residents are low to moderate-income. 

Location Description The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St. 
Bernard, St. Charles, St. John the Baptist, St. Tammany, and 
Plaquemines. 

Planned Activities The city has determined to fund the following categories: TBRA, Facility-
Based Housing Subsidy Assistance (Operating), STRMU, Permanent 
Housing Placement, Supportive Services, Housing Information Services, 
and Administration.  

12 Project Name 2023-2026 HOPWA Concerned Citizens for a Better Algiers, Inc. 
LAH23F001(CCFBA) 

Target Area Citywide 

Goals Supported Prevent Homelessness HIV/AIDS 

Needs Addressed Homeless Prevention 

Funding HOPWA: $1,854,309 
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Description The remaining $3,801,091 and the prior year's $3,616,145 will be 
allocated to Project Sponsors determined by the NOFA process. The 
Project Sponsor contracted with the City of New Orleans to provide 
transitional housing and supportive services to at least ten (10) Persons 
Living with HIV (PLWH), Tenant-based Rental Assistance (TBRA) for 45 
PLWH, and supportive services for 55 PLWH as per the project entitled, 
HOPWA29, Concerned Citizens for a Better Algiers. The residents are low 
to moderate-income and reside in one of the 7 Eligible Metropolitan 
Area parishes: Orleans, Jefferson, St. Bernard, St. Charles, St. John the 
Baptist, St. Tammany, and Plaquemines. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The residents are low to moderate-income. 

Location Description The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St. 
Bernard, St. Charles, St. John the Baptist, St. Tammany, and 
Plaquemines. 

Planned Activities The Project Sponsor contracted with the City of New Orleans to provide 
transitional housing and supportive services to at least ten (10) Persons 
Living with HIV (PLWH), Tenant-based Rental Assistance (TBRA) for 45 
PLWH, and supportive services for 55 PLWH as per the project entitled, 
“HOPWA29, Concerned Citizens for a Better Algiers”. 

13 Project Name 2023-2026 HOPWA CrescentCare LAH23F001(CC) 

Target Area Citywide 

Goals Supported Prevent Homelessness HIV/AIDS 

Needs Addressed Homeless Prevention 

Funding HOPWA: $1,854,309 
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Description The remaining $3,801,091 and the prior year's $3,616,145 will be 
allocated to Project Sponsors determined by the NOFA process. The 
Project Sponsor contracted with the City of New Orleans to provide 
Short-term Rental, Mortgage & Utility (STRMU) assistance for 50 PLWH, 
Permanent Housing Placement for 170 PLWH, Tenant-based Rental 
Assistance (TBRA) for 105 PLWH, Housing Information services, and 
Supportive Services for Persons Living with HIV (PLWH) as per the project 
entitled, NO/AIDS Task Force dba CrescentCare. The residents are low to 
moderate-income and reside in one of the 7 Eligible Metropolitan Area 
parishes: Orleans, Jefferson, St. Bernard, St. Charles, St. John the Baptist, 
St. Tammany, and Plaquemines. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The residents are low to moderate-income. 

Location Description The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St. 
Bernard, St. Charles, St. John the Baptist, St. Tammany, and 
Plaquemines. 

Planned Activities The city has determined to fund the following categories: TBRA, Facility-
Based Housing Subsidy Assistance (Operating), STRMU, Permanent 
Housing Placement, Supportive Services, Housing Information Services, 
and Administration.  

14 Project Name 2023-2026 HOPWA Project Lazarus LAH23F001(PL) 

Target Area Citywide 

Goals Supported Prevent Homelessness HIV/AIDS 

Needs Addressed Homeless Prevention 

Funding HOPWA: $1,854,309 

Description The remaining $3,801,091 and the prior year's $3,616,145 will be 
allocated to Project Sponsors determined by the NOFA process. The 
Project Sponsor contracted with the City of New Orleans to provide 
transitional housing and supportive services to at least twelve (12) 
Persons Living with HIV (PLWH) at Project Lazarus as per the project 
entitled, HOPWA29, Project Lazarus The residents are low to moderate-
income and reside in one of the 7 Eligible Metropolitan Area parishes: 
Orleans, Jefferson, St. Bernard, St. Charles, St. John the Baptist, St. 
Tammany, and Plaquemines. 



 

 Annual Action Plan 
2023 

40 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The residents are low to moderate-income. 

Location Description The 7 Eligible Metropolitan Area parishes: Orleans, Jefferson, St. 
Bernard, St. Charles, St. John the Baptist, St. Tammany, and 
Plaquemines. 

Planned Activities The Project Sponsor contracted with the City of New Orleans to provide 
transitional housing and supportive services to at least twelve (12) 
Persons Living with HIV (PLWH) at Project Lazarus as per the project 
entitled, “HOPWA29, Project Lazarus”. 

15 Project Name Direct Homebuyer Soft Second Mortgage Program 

Target Area Citywide 

Goals Supported Provide New Homebuyer Assistance 

Needs Addressed Affordable Housing 

Funding CDBG: $3,539,493 

Description This project for a First-Time Homebuyers Program is a multi-year project, 
and 2023 CDBG-EN will allow the assistance to continue. First-Time 
Homebuyer Eligibility requirements apply. The total household income 
for individuals and families cannot exceed 80% of the Median Family 
Income (MFI). Intake staff will provide client program eligibility and 
application certification at a cost of $296570 for three staff. Program 
funding available totals $3,242,923 (2023 allocations = $1,500,000 and 
prior year = $1,742,923) 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Individuals and families not exceeding 80% of the Median Family Income 
(MFI). 

Location Description Citywide 

Planned Activities Providing soft second mortgage assistance to individuals and families 
who want to become first-time homebuyers. 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Geographic Distribution 

Target Area Percentage of Funds 
Pontchartrain Park   
CENTRAL CITY   
Citywide 100 
Gerttown   
Seventh Ward   
Hollygrove   
Mid City   
BW Cooper   
St. Roch   
Lower Ninth Ward   
Riverview/Landry   
N.O. East   
Orleans Parish   
Bywater   
Treme   
New Marigny   

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically 

The City continues to provide affordable housing services Citywide in the above Place-Based Areas 
(PBA), creating neighborhood stabilization & access to amenities. Three of the Place-Based Areas (PBA) 
are also high Opportunity Zones (HOZ). OCD Affordable Housing NOFA has priority scoring for proposed 
affordable housing that is in Place-Based Areas (PPA) & High Opportunity Zones listed above. High 
Opportunity Zones (HOZ) create equitable housing and is a goal met for the City's 2016 Assessment of 
Fair Housing Plan (AFH). The Geographic Priority areas listed in the City of New Orleans are designated 
by HUD as Community Development (CD) areas, with at least 51% of the census tract residents being 
low-to-moderate income. Fifty-Three (53%) of Orleans Parish is Low-to-Moderate Income. The CNO-OCD 
provides affordable housing and community development services citywide with geographic priority in 
areas that are identified in the CNO & HANO’s 2016 Assessment of Fair Housing (AFH), which defines 
these CD areas as Racial/Ethnic Concentrated Areas of Poverty (RE/CAP). Through OCD’s Affordable 
Housing NOFA, scoring priority to develop affordable housing in these areas has sparked commercial 
development, services, and much-needed neighborhood amenities, transforming some of these RE/CAP 
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areas into High Opportunity and Tipping Areas. The CNO-OCD has adopted a Place-Based Strategy, 
which is designed to make investments in areas that need public subsidy to reach full potential, and that 
have or will have investments that can be leveraged. Through a Place-Based Area (PPA) approach, a 
neighborhood where Individuals and Families have access to health, medical facilities, fresh food 
grocery stores, transportation, restaurants, drug stores, education, churches, cultural activity, green 
space, community centers, jobs, internet, and other neighborhood amenities & services, create a high 
quality of life and sense of well-being.    

Discussion 

In New Orleans, over 58,000 households of renters are cost-burdened. The City-OCD will continue its 
efforts to produce and preserve affordable housing through its Notice of Funding Availability (NOFA) 
competitive process, funding Non-Profits and Developers as subrecipients, as we work together to 
provide affordable housing to low-income Individuals and Families. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

New Orleans, like many cities across the country, is facing an affordable housing crisis. According to a 
report in N.O City Business, New Orleans is ranked sixth among U.S. cities with the most severe housing 
cost-burdened for residents. Being cost-burdened means that a resident spends more than 50% of their 
combined income on housing costs, according to HUD. HUD’s Fair Market Rent (FMR) in Orleans Parish 
for a 3 Bedroom Unit is $1,524 dollars a month and the average sales price for a house is $360,000 
dollars (not including property taxes, homeowners, and flood insurance). The City-OCD continues its 
efforts to produce and preserve affordable housing opportunities to income-eligible Individuals and 
Families through its Notice of Funding Availability (NOFA) competitive process, through funding Non-
Profits and Developers as subrecipients.   

One Year Goals for the Number of Households to be Supported 
Homeless 1,000 
Non-Homeless 175 
Special-Needs 1,202 
Total 2,377 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 1,220 
The Production of New Units 200 
Rehab of Existing Units 200 
Acquisition of Existing Units 0 
Total 1,620 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The City of New Orleans – Office of Housing Policy and Community Development (OCD) facilitates the 
development and preservation of quality affordable housing in suitable living environments and 
community development services for individuals and families of low and moderate income through the 
Consolidated Planning Process. OCD identifies housing and community development needs through a 
data driven process that includes statistics obtained through: The Data Center NOLA, Unity GNO, the 
Greater New Orleans Housing Alliance, the Louisiana Fair Housing Action Center (LAFHAC) Southeast 
Louisiana Legal Services, and the New Orleans Redevelopment Authority (NORA).     
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of New Orleans (HANO) implements a variety of strategies addressing the 
shortage of affordable housing in the City of New Orleans (CNO) and is consistent with the City’s 2022-
2026 Consolidated Plan (CP). HANO links many of the broader community affordable housing 
development strategies currently underway through ongoing collaboration with the CNO and 
Community Stakeholders. HANO’s core strategies focus on maximizing affordable housing opportunities 
for low-income Individuals & Families through continuous program improvements, facility management, 
and maintaining economic sustainability.  

Actions planned during the next year to address the needs to public housing 

HANO is currently serving more than 17,000 low-income Individuals & Families through the Housing 
Choice Voucher Program (HCVP) and has a waiting list of approximately 20,000 additional Individuals 
and Families. The waiting list was opened on February 22, 2021, for Project-Based Voucher housing 
sites, and due to the volume of applicants has been closed. HANO continues to have too few vouchers to 
meet the demand for affordable housing. Currently, the HANO HCV Waiting list is closed and no future 
reopen date has been determined.   http://www.hano.org/Housing/HCVP Consistent with the Data 
Center New Orleans, HANO reports that 39,820 low-income persons are cost-burdened paying over 50% 
of their income on housing costs. The CNO-OCD continues its collaboration HANO providing Affordable 
Housing and Community Development services to individuals and families in the City of New Orleans. 
The CNO-OCD and HANO also continue to adhere to the Goals identified in the joint 2016 Assessment of 
Fair Housing Plan (AFH), affirmatively furthering fair housing.  

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

HANO’s Resident Advisory Board (RAB) takes an active role in representing fellow tenants at established 
agency meetings.  The RAB is involved with the review and consultation of any changes or revisions to 
the Agency Plan prior to HUD’s approval, and implementation. The Client Services Department has a 
mission to promote, establish and implement programs to empower residents to become self-sufficient 
and to support them through opportunities for social services, education, job training, and employment. 
Client Services has established successful collaborations with partnering entities as well as community 
agencies, with the goal of assisting residents in entering the workforce, obtaining GED and college 
degrees, saving towards homeownership, developing entrepreneurship opportunities, as well as 
developing programs for prevention and awareness medical, and mental health issues that impact the 
community.  
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If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

N/A 

Discussion 

The City and HANO continue their collaboration providing affordable housing to individuals and families. 
In addition, the City and HANO continue to adhere to the goals identified in the 2016 Assessment of Fair 
Housing Plan. 



 

 Annual Action Plan 
2023 

46 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The prevention of homelessness has become a heightened priority since the outset of the COVID-19 
pandemic in March 2020 and continues in 2023.  As this has become an ongoing issue, the City has 
utilized HUD and U.S. Treasury Department funds for residents directly or indirectly affected by the 
COVID-19 pandemic to stabilize their housing needs to prevent homelessness.  

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Although there has been much success in homeless prevention and reducing homelessness, the 
outbreak of the COVID-19 pandemic created an extreme public health crisis and placed our unsheltered 
homeless population at risk of contracting the virus. The City is committed to ensuring that Individuals 
and Families have the safety and protection of a stable home in which to reside.  According to the last 
available Point-in-Time (PIT) Survey, in January 2022 homelessness is again on the rise with 1,390 street 
homeless individuals (unsheltered individuals). The City and Unity of GNO, utilizing HUD and American 
Rescue Plan resources, continue to work tirelessly to place the homeless population from the streets 
and into transitional housing.    

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Although there has been much success in homeless prevention and reducing homelessness, the 
outbreak of the COVID-19 pandemic created an extreme public health crisis and placed our unsheltered 
homeless population at risk of contracting the virus. The City is committed to ensuring that Individuals 
and Families have the safety and protection of a stable home in which to reside.  According to the last 
available Point-in-Time (PIT) Survey, in January 2022 homelessness is again on the rise with 1,390 street 
homeless individuals (unsheltered individuals). The City and Unity of GNO, utilizing HUD and American 
Rescue Plan resources, continue to work tirelessly to place the homeless population from the streets 
and into transitional housing.   

Addressing the emergency shelter and transitional housing needs of homeless persons 

With its ESG funds, the City will continue maintaining the beds that are currently available and will 
use other resources such as private philanthropic dollars to bring additional beds to existing shelters. 
The overall goal is to provide a safe community environment within which homeless individuals can be 
engaged, connected to essential stabilization services, sheltered, and supported while they rapidly move 
to appropriate housing.  
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Helping homeless persons (especially chronically homeless individuals and families, families with 
children, veterans and their families, and unaccompanied youth) make the transition to permanent 
housing and independent living, including shortening the period of time that individuals and families 
experience homelessness, facilitating access for homeless individuals and families to affordable 
housing units, and preventing individuals and families who were recently homeless from becoming 
homeless again 

The City continues its partnership to expand and or maintain emergency shelter capacity for homeless 
families and other special populations. The City’s priority is to re-house homeless individuals living on 
the streets or in shelters. Through HUD, the City of New Orleans provides Emergency Solutions Grant 
(ESG) and State Emergency Solutions Grant (SESG) funding to sub-recipients to provide case 
management services and outreach services to homeless persons living on the streets of Orleans Parish. 

Through one of OCD’s HOPWA sub-recipients, a staunch relationship with landlords has been 
established.   These landlords let OCD know when openings occur for clients in need of housing. The 
sub-recipient, Crescent Care has a certified HQS housing specialist on staff and has all the internal 
processes for reviewing applications and completing payments to landlords or utility companies. 
Crescent Care has an array of HIV prevention programs, as well as a continuum of medical and social 
services including primary medical care and comprehensive supportive services such as case 
management, behavioral health, food programs, legal services, housing, and additional wrap-around 
services.  

OCD's HOPWA Housing Subsidy Assistance Programs include Permanent Housing Facilities (with case 
managers and wrap-around services) Tenant-Based Rental Assistance, Transitional/Short-Term Facilities, 
and Short-Term Rent, Mortgage, and Utility assistance. OCD's HOPWA programs improve clients’ access 
to stable housing, healthcare, education, job readiness, mental health care, and other wrap-around 
services to improve their quality of life. 

The outreach worker and case managers develop Individual Service Plans for the homeless, which aid in 
meeting their needs and reaching the ultimate goal of obtaining permanent housing. ESG and SESG also 
fund the operation of shelters. The shelters provide case management services to their residents and 
assist the clients in meeting their needs (permanent housing and supportive services). Those clients who 
are threatened with homelessness due to an eviction or utility disconnect notices are also aided with 
ESG and SESG funds. These clients are eligible for homeless prevention services which include 
rent/utility assistance as well as legal intervention services. 
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Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: being discharged from publicly funded institutions 
and systems of care (such as health care facilities, mental health facilities, foster care and other youth 
facilities, and corrections programs and institutions); or, receiving assistance from public or private 
agencies that address housing, health, social services, employment, education, or youth needs. 

The City has retooled its discharge planning to prevent people being discharged into homelessness from 
public institutions. Clients being discharged are assessed through the VI-SPDAT and referred to housing 
options based upon the clients’ need. Toward the goal of economic security, the City is linking homeless 
constituents with resources across local, state, and federal systems, with particular focus on income-
related benefits by developing capacity for job training among provider agencies via collaboration with 
the City Workforce Investment Board and the business sector.  

Discussion 

Case management and outreach services continue to be heightened, providing ESG sub-recipients to 
prevent homelessness for individuals/families, and to provide a holistic approach, setting individual 
service plans with the goal of permanent housing and preventing, preparing for, and responding to 
coronavirus. 



 

 Annual Action Plan 
2023 

49 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-70 HOPWA Goals– 91.220 (l)(3) 
One year goals for the number of households to be provided housing through the use of HOPWA for: 
 
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 
family 60 
Tenant-based rental assistance 150 
Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0 
Units provided in transitional short-term housing facilities developed, leased, or operated with 
HOPWA funds 73 
Total 283 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

The CNO-OCD acknowledges that alone we cannot meet the growing need for affordable housing and 
community needs in New Orleans. With the support from committed local, state, and federal partners, 
including for-profit, nonprofit, and governmental entities the CNO-OCD will continue to move forward in 
providing equitable affordable housing. The CNO-OCD continues its collaboration with HANO, NORA, 
SLLS, FANO, and LAFHAC to address affordable housing, meeting unmet housing needs.  

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, 
building codes, fees and charges, growth limitations, and policies affecting the return on residential 
investment 

The CNO-OCD recognizes the importance of available Quality Equitable Affordable Housing to assist our 
low-and moderate-income individuals build financial stability and live in thriving communities with links 
to jobs and transportation. OCD’s Affordable Rental, Homeownership, and Owner-Occupied 
Rehabilitation programs provide low-to-moderate-income individuals with affordable housing options 
and these programs are consistent with the goals identified in the 2016 Assessment of Fair Housing 
Plan.  The CNO-OCD has taken a hands-on approach to remove or ameliorate the negative effects of 
public policies that serve as barriers to affordable housing. Through the development of the 2016 
Assessment of Fair Housing Plan (AFH), the City and HANO addressed a multitude of barriers and have 
set goals in the AFH to remove these barriers. Through these actions, the AFH is consistent with the 
City's 2022-2026 Consolidated Plan (CP).  

Discussion:  

To remove or ameliorate the negative effects that serve as barriers to affordable housing, the City of 
New Orleans developed the Assessment of Fair Housing Plan in conjunction with the Housing Authority 
of New Orleans (HANO), a task force of citizens, non-profit organizations, and community leaders to 
address the Fair Housing Act’s AFFH Ruling. The New Orleans Comprehensive Zoning Ordinance (CZO) 
established guidelines for land use. The City also partnered in a broad-based initiative that produced a 
community-led 10-year housing plan that Housing NOLA released on December 10, 2016. This housing 
initiative establishes goals and strategies to create affordable housing to help strengthen investments, 
partnerships, and resources. The 10-year HousingNOLA Plan demonstrates how high-quality housing for 
individuals and families of all income levels can be provided throughout the City.  

 

 

 



 

 Annual Action Plan 
2023 

51 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-85 Other Actions – 91.220(k) 
Introduction:  

The CNO-OCD will continue to address barriers to Affordable Housing, collaborating with non-profit 
organizations, for-profit developers, government agencies, semi-government agencies, foundations, and 
the private sector to identify additional resources to expand the availability of affordable housing 
services.  

Actions planned to address obstacles to meeting underserved needs 

Obstacles addressing the underserved needs continue to be heightened significantly, as so many 
individuals/families struggle with the loss of jobs and or illness as the residuals of COVID-19 continue. 
The City continues to provide rental and utility assistance to eligible individuals and families that were 
directly and indirectly affected by COVID-19. The City is also taking action to assist citizens seeking to 
become homeowners.  For those seeking to purchase their own homes, the City’s ongoing Down 
Payment Assistance Program has provided assistance valued at $3,850,952.00 to approximately 65 new 
homeowners. To encourage educators to become full participants in the City, $2,000,000 has been 
allocated specifically for teachers with 3 years of experience in the Orleans Parish School System.  As of 
12/31/2022, the City’s Affordable Housing Developments have produced 601 units with a total 
investment of $27,622,809.00.  With the $4,000,000 Mortgage Foreclosure Assistance Program, 160 
homeowners were able to maintain ownership of their homes.  To assist homeowners with insurance 
challenges, the Hurricane Ida Deductible Program was able to service 250 homeowners. 
 

Actions planned to foster and maintain affordable housing 

OCD will continue to promote and preserve homeownership through its homebuyer development and 
owner-occupied housing rehabilitation program. The affordable rental program is geared toward those 
who are extremely low-income thus ensuring that they have a place to live that is decent and affordable. 
OCD’s continued actions planned to foster & maintain affordable housing include: Lowering barriers to 
expanding affordable housing in high-opportunity areas through inclusive strategies, Reducing housing 
segregation and discrimination through education and enforcement, Advancing access and mobility for 
vulnerable populations, Place-Based Areas (PBA): Prioritizing public investments in transit, jobs, schools, 
affordable housing, parks; services and other neighborhood amenities to promote a holistic approach to 
quality neighborhoods for individuals & families to live, Housing that recognizes direct connections 
between healthy housing and quality of life, Stabilizing neighborhoods vulnerable to gentrification by 
preserving existing and developing; and providing reliable access to multiple transportation options for 
those without cars.  
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Actions planned to reduce lead-based paint hazards 

OCD ensures that all housing rehabilitation and repair work it administers meets the requirements of 
the City’s Lead-Based Paint Ordinance, which is enforced by the Department of Safety and Permits and 
the Department of Health, and HUD’s Lead-Safe Housing Regulation. OCD will continue its dialogue with 
the State Department of Environmental Quality which has been a resource in refining our various 
strategies to Lead Hazard reduction.  

Actions planned to reduce the number of poverty-level families 

OCD continues to address the number of poverty–level families in need of affordable housing. Material 
positive change of poverty-level families experiencing housing disparities and access to opportunity is 
addressed by providing affordable housing units in neighborhoods with access to services and amenities, 
transforming areas of poverty into neighborhoods of opportunity. In addition, empowering the youth 
through the Job initiative will provide valuable learning opportunities for young people to gain valuable 
skills which aid in decreasing the reduce the number of poverty-level families in our communities. 

Actions planned to develop institutional structure  

OCD will strive to ensure that all entities that receive funding utilize best practices and make cost-
effective development decisions which will be monitored by OCD Staff throughout the process. OCD will 
stress in all its communications the goals that the Fundamentals, Leveraging, and Outcomes measures of 
each project will be weighed not only during the application and selection process but after funds are 
awarded. Any organization that cannot fulfill its contractual duties will lose its funding. It is also 
incumbent upon OCD to ensure that organizations completely comprehend what is expected of them 
and must make agencies aware of any training opportunities that may arise in addition to providing 
training on either a one-on-one basis or in periodic group sessions. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

Citizen Participation Process (CPP) utilized in developing the AFFH Plan continues an open dialogue 
between OCD, its non-profit partners, financial institutions, for-profit organizations, other governmental 
units, and community stakeholders and residents by allowing everyone to understand the rationale 
behind the formation of priority needs, goals, and objectives. The limitations of city government, both 
financial and legal have been discussed. The obstacles faced by agencies charged with addressing the 
problems of residents will be considered when developing NOFAs and Plans. Organizations will receive 
training to expand their capacity and specific activities such as the Assessment of Fair Housing 
Approach.   
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Discussion:  

Due to the outbreak of the coronavirus pandemic in 2020 and continuing through 2023, barriers to 
affordable housing are compounded with health inequity challenges, especially for African Americans 
and People of Color (especially those with underlying health conditions). OCD will continue to address 
the needs of our individuals, families, and special needs populations with affordable housing and 
community development services as long as funding is available to meet these needs.  
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The following are specific requirements for CDBG, HOME and ESG:  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  
Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The number of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate-income. Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate-income. Specify the 
years covered that include this Annual Action Plan. 100.00% 

 
HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  
1. A description of other forms of investment being used beyond those identified in Section 92.205 is 

as follows:  
 
2. A description of the guidelines that will be used for the resale or recapture of HOME funds when 

used for homebuyer activities as required in 92.254, is as follows:  

Under HOME funding, the CNO ensures and provides Affordable Housing for low-income households 
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for an appropriate “period of affordability”. Through HUD required options, “Resale”: HOME-
Assisted household sold prior to the period of affordability, property must be re-sold to low-income 
household or “Recapture”: the property can be sold without income eligibility, with a portion or all 
the funds used to subsidize the purchase of another HOME-Assisted eligible household. The amount 
of funds subject to recapture is the direct subsidy received by the homebuyer. This includes down 
payment assistance, closing costs or other HOME assistance provided directly to the homebuyer 
and/or the difference between the fair market value of the property and a reduced sales price 
attributable to HOME development assistance. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds. See 24 CFR 92.254(a)(4) are as follows:  
 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  
 

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with 
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)). 

Not Applicable 

 
6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific 

category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will 
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)). 

Not Applicable 

 
7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 

92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that 
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a). 

Not Applicable 

 
 
 
 



 

 Annual Action Plan 
2023 

56 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Emergency Solutions Grant (ESG)  
Reference 91.220(l)(4)  
 
1. Include written standards for providing ESG assistance (may include as attachment)  

 
2. If the Continuum of Care has established a centralized or coordinated assessment system 

that meets HUD requirements, describe that centralized or coordinated assessment system.  

The City of New Orleans along with the CoC utilized a centralized system for assessing the housing 
and service needs of homeless people for HPRP. The City will collaborate with the lead CoC to 
develop a centralized approach to servicing clients for the new ESG.  

3. Identify the process for making sub-awards and describe how the ESG allocation is available 
to private nonprofit organizations (including community and faith-based organizations).  

The City of New Orleans releases a NOFA for the ESG allocation. It is publicized via an advertisement 
in the local newspaper, on City the website, announced at New Orleans Interagency Council 
meetings, and emailed to all prior year sub-recipients, as well as any other agencies that express an 
interest. Prospective sub-recipients will have approximately 1 month after notification to apply. The 
General Packet for the NOFA will include all the pertinent information contained in the new ESG 
guidelines and regulations, including the definition, type of services and target population to be 
served with the funds. Copies of the proposal will be provided to the ESG review committee, which 
will review and score all applications. The ESG committee will forward the award recommendation 
to the Selection Committee who will approve the awardees based upon Staff recommendations, 
experience, and capacity to administer the services according to the Emergency Solutions Grant 
Interim Rule. The final award letters are signed by the Mayor. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

Sub-recipients will be required to meet the participation requirement in § 576.405(a) which maybe a 
formerly homeless person on their board of directors or currently working within the organization. 
Sub-recipients must show proof of the participation requirement. Also, formerly homeless 
participation is achieved through the New Orleans Interagency Council on Homelessness 
Governance Committee. The NOICH has two seats for formerly homeless people.  

5. Describe performance standards for evaluating ESG.  

The development of performance standards occurs through the collaboration of the CoC’s. Within 
the New Orleans Interagency Council on Homelessness, there is a Data Committee that develops 
standards and a performance measure system for the CoC. The goal is to reduce homelessness and 
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will include timely and accurate collection of both required and optional HMIS data, Targeting those 
that need the assistance the most using a standard coordinated assessment, Proposed versus actual 
numbers of individuals & families served, Outcomes such as increasing housing stability, shortened 
stays in emergency and/or transitional shelters, facilitated access to affordable permanent housing 
units.  
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Appendix-A Attachment  

2022-2026 Citizen Participation Plan  

2023 Annual Action Plan Citizen Comments 
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Citizen Participation Comments 
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Grantee SF-424's and Certification(s) 
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