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CITY OF NEW ORLEANS
OFFICE OF COMMUNITY DEVEOPMENT
1340 Poydras Street, 10th floor
New Orleans, Louisiana 70112
March 15, 2023
NOTICE OF FUNDING AVAILABILITY (NOFA)
Agency: Office of Community Development (OCD) 
Action: Notice of Funding Availability (NOFA) 
Summary:  Federal funds were made available to the City of New Orleans as a result of the City’s submission of the 2022-2026 Consolidated Plan (Plan).  The City worked closely with the U.S. Department of Housing and Urban Development (HUD) and its partners throughout the City to gather data and housing information to establish the priorities reflected in the Consolidated Plan.  As a result of the successful completion and acceptance of the Plan, HUD has made available funding to carry out activities set forth in this NOFA. 
The NOFA is a competitive Request for Proposals process that establishes the criteria for awarding funds from the following funding source:
· Community Development Block Grant (CDBG) 

 The program in this NOFA is designed to accomplish affordable housing preservation goals that are established in the “Housing for a Resilient New Orleans” strategy.   

PRESERVATION OF AFFORDABLE HOUSING:  
The City is seeking applications from Not-for-Profit housing development organizations registered with the Office of Community Development to administer the following program in partnership with the Office of Community Development.
Approximately $1.0 million will be available for the Health & Safety Owner- Occupied Program.   

Health & Safety Owner-Occupied Program: Provides up to $35,000 in assistance to qualified low-income homeowners unable to make needed repairs to their homes that maintain health and safety standards for habitation. The goal of this program is to ensure that homeowners remain in their homes and prevent displacement. To be eligible for the program, the household’s income cannot exceed 80% of New Orleans median family income. The Health & Safety Owner – Occupied Program will be a collaborative effort between the Office of Community Development (OCD) and Non-Profit Partners, to better serve the citizens of New Orleans to provide quality service and satisfaction through accuracy of work and timely delivery of completed repairs. 

Release Date: Application packets are available in MS Word format (with one budget-related document in MS Excel), beginning Wednesday, March 15, 2023, from the Office of Community Development. A Registry of Community Organizations application packet will also be available to ensure all applicants applying for funding meet minimum eligibility requirements to receive federal and state grants through OCD.    

Due Date: An original completed application plus two (2) copies must be submitted to: 

The Office of Community Development (OCD) – 1340 Poydras Street, 10th floor.
New Orleans, Louisiana 70112, (504) 658-4200 by Wednesday, April 5, 2023, by no later than 3:00pm. 
Format: All applications must be completed using the forms supplied with this Notice of Funding Availability (NOFA).  When replying to questions on the applications, please use a 12- point font size to facilitate reading by scorers.  The Office of Community Development will not make copies of any applications.  
An electronic copy in PDF format is also required: emailed to slharris@nola.gov and Erin.Bouligny@nola.gov in addition to the hardcopy. Both copies must be submitted by Wednesday, April 5, 2023, by no later than 3:00pm.  Applications will not be accepted in any other format.  Any applications submitted after this date and time will not be considered. 

Proposals must be complete at the time of submission.  No addenda will be accepted after the deadline date. 

Project Delivery Costs: Proposal must include a line- item budget and budget narrative that explains and justifies how each line item will be expended.  The budget should be reasonable and consistent with the proposed level of service delivery.  The budget form is included in the NOFA package to be used in preparing the Budget section of your application: 

Marketing Plan: A description of how the program will be marketed and how homeowners will be selected must be included in the plan. Please also refer to the Fair Housing Impact section of this document when completing the Marketing Plan. 

Projections: Each submission should include a 12-month timeline and estimated numbers of households expected to be served with the award of funds. 
REQUIREMENTS FOR ALL NOFA APPLICATIONS: 
A separate proposal must be submitted for each program category. Only one application per applicant will be reviewed in each program category.  Proposals that combine a request for funds in more than program category will not be considered for funding. 

Eligible applicants: 

• Only organizations certified on the Office of Community Development Registry of Community Organizations are eligible to receive funding under this NOFA. 

• Applications from organizations that are delinquent on any City of New Orleans debt will not be considered for funding. 

• Applications from organizations that are in default under contracts with the City or have not met audit requirements will not be considered for funding.  All audits must be clear of ineligible/disallowed costs related to all funding provided by the City of New Orleans. 

• No Contractor principal, member, or officer has, within the preceding five years, been convicted of, or pled guilty to, a felony under state or federal statutes for embezzlement, theft of public funds, bribery, or falsification or destruction of public records is eligible to participate.  

Applicants who physically deliver the proposal must have copies of their proposal logged in and must complete a sign-in sheet. Under no circumstance should an applicant leave a proposal at the Office of Community Development without completing the required log in procedure.  Applicants who mail proposals should do so by certified mail, return receipt requested, or through overnight mail services, allowing enough time for the proposal to be received by the deadline date and time. 

LEGAL AND REGULATORY AUTHORITY 
The Community Development Block Grant (CDBG) is authorized by Title I of the Housing and Community Development Act of 1974.  Funds available under this NOFA are subject to the requirements of the amended CDBG regulations located at 24 CFR Part 570.   

2017-2021 CONSOLIDATED PLAN 
The Consolidated Plan includes a needs assessment and market analysis which outlines the relative needs in the area of affordable housing, homelessness, special needs, and community development.  Based on the findings of the needs assessment and market analysis, the City develops a Strategic Plan which details how the City will address its priority needs.  
The Strategic Plan is as follows: 

Goal: Build and rebuild vibrant sustainable neighborhoods throughout the City. 

Strategy: Utilize strategic initiatives to link and leverage investments and partners.
Plan: Eliminate vacant and blighted properties. 

      Enhance neighborhood services and facilities.
      Expand and preserve the supply of affordable housing for all persons.
Activities: Neighborhood Services: 
           Planning and Zoning 

           Infrastructure and Public Facility improvement 

           Youth services and employment 

           Economic Development 

           Senior Services 

           Housing Activities:

           Code Enforcement 

 
   Housing Preservation  

  
   Homebuyer Assistance 

           New Construction 

           Rental Assistance 

           Emergency Housing Assistance 

           Homeless Prevention 

           Homeowner Counseling 

           Foreclosure Prevention 

           Public Housing Redevelopment 

           Institutional Capacity Development: 

           Community Housing Development Organizations (CHDO) 

           City Government Staff Training 

           Technical Assistance to Awardees 

           Section 3 Participation 

           Disadvantaged Business Enterprise Development

The 2017-2022 Consolidated Plan is on the CNO’s website: http://www.nola.gov/community-development/  
APPLICABLE LAWS AND REGULATIONS 
All applicants must have full knowledge and understanding of the relevant Laws and Regulations for the federal program associated with the funding provided herein.   

HUD’s website contains all Laws and Regulations:  

CDBG:  http://www.hud.gov/offices/cpd/communitydevelopment/programs/ 

INSTRUCTIONS FOR APPLICANTS 
NOFA submittal packages and the application for the Office of Community Development Registry of Community Development Organizations are contained in this NOFA.  An application package and scoring criteria is listed for the following activity. 

• Health & Safety Owner-Occupied Program 

General:  Applicants who submit proposals for housing activities will be required to complete budgets using the Microsoft Excel file format provided by the Office of Community Development. 
Consolidated Plan:  The applicant must describe how the proposed activities are consistent with the CNO’s 2017-2021 Consolidated Plan. 

Environmental Assessment and Impact: 

The allocation CDBG funds is contingent upon the successful completion of an Environmental Review.  After an application has been submitted, please do not expend any funds (federal or non-federal) for project related costs until you have been awarded and the Environmental Review process has been completed. 
Care should be taken in the selection of projects and in the preparation of applications to ensure the environmental and historic preservation impediments do not cause an application to be denied, or approval severely delayed.  Applicants should canvas the service area and note any environmental concerns and address how they will be mitigated. 

Lead-Based Paint Requirements: 

Projects that require rehabilitation work must be compliant with requirements of 24 CFR Part 35. 
Flood Insurance Requirements: 
HUD guidelines require that activities carried out in special flood hazard areas (SFHA) purchase and maintain flood insurance protection as a condition of approval of any HUD financial assistance.  When recipients provide grant assistance to a homeowner activity, the insurance shall cover the property cost (less estimated land cost). 

Historic Preservation Requirements: 

Grant recipients who develop property within local and national historic districts will be required to follow the State Historic Preservation Office standards and conform to the local requirements of the Historic District Landmark Commission (HDLC). http://www.nola.gov/hdlc/design-guidelines/ 

Fair Housing Impact: 
In accordance with the fair housing laws, housing programs funded or assisted with federal funds such as under the Community Development Block Grant (CDBG) program, Emergency Solutions Grant (ESG) program, Housing Opportunities for Persons With AIDS (HOPWA) program, and the Home Investment Partnership Act (HOME), must be administered in a manner that will affirmatively further fair housing.  Further, the City of New Orleans, as a HOME grantee, must certify that it will affirmatively further fair housing.  For the City to certify that it will affirmatively further fair housing, it must analyze and eliminate housing discrimination, promote fair housing choice, provide opportunities for racially and ethnically inclusive patterns of housing occupancy, promote housing that is accessible to and usable by persons with disabilities, and foster compliance with the nondiscrimination of the Fair Housing Act, U.S. HUD, Office of Fair Housing and Equal Opportunity. 

It is imperative, therefore, that subrecipients of the above funds include a fair housing impact statement addressing Fair Housing Act, U.S. HUD, Office of Fair Housing and Equal Opportunity, Fair Housing Planning Guide, at 1-1.   

The fair housing impact statement should not only address how the organization will refrain from housing discrimination, but also how they will ensure that their housing and community development programs are accessible to persons with disabilities and do not contribute to or intensify segregated housing patterns. For example, if you intend to target a particular neighborhood to rehabilitate blighted housing, you must address how your program is going to affect segregated housing patterns in that and surrounding areas. 

Section 3 Requirements: 

The purpose of Section 3 is to ensure that employment, job training, contracting and other economic opportunities generated by HUD financial assistance shall (to the greatest extent feasible, and consistent with existing Federal, State and local laws and regulations) be directed to low and very low - income persons residing within the metropolitan area in which the assistance is expended. 

For competitively awarded assistance involving the Health & Safety Owner-Occupied Program, the amount awarded for this NOFA will be up to $35,000 per house.   

Audit Requirements: 
All awarded organizations will be required to comply with federal and state audit requirements as stated in PMD 1 OMB A-133, and all other applicable federal, state, and local rule. 

AWARD PROCESS: 
Applicants will be notified in writing of the outcome of their application.  The City reserves the right to award all, a portion of, or none of the funds made available under this NOFA.   Awards may be made to fund a portion of the activities proposed in the application or may be conditioned upon a modification to the activities proposed in the application.   

As necessary, the Office of Community Development will subsequently request that selected applicants submit additional project information which may include documentation of project feasibility; documentation of firm commitments for cash match; documentation of site control and information necessary to perform an environmental review.  Any request for additional documentation is to confirm or clarify information provided in the application or to revise information provided in the application based on the level of funding. 

Funding awards may contain conditions and may include amendments to the proposals contained in the application.  All awards will contain performance goals, including the development and implementation of timelines and number of units developed/rehabilitated and/or persons served.  Each award that proceeds to contract will be for a defined time with conditions for extension. Additional documentation, such as tax clearance, signatory authority, certificate of insurance, etc., will be required to execute a contract with the City and homeowner. 

Selection Process and Scoring Criteria: 
APPLICANT SELECTION PROCESS: 
1. Applications will be reviewed to ensure that they meet the following threshold requirements: 

a) The applicant must complete the Registry application to be a registered organization with the Office of Community                  Development. 

b) The activities for which assistance is requested must be eligible under CDBG Program regulations. 

c) The activities must be specified in the NOFA and fall under one of the program categories. 

d) Organizations that receive assistance through the funding process must comply with applicable civil laws and Executive Orders regarding fair housing and equal opportunity. 

2. Currently funded agencies or agencies that have received prior funding from the Office of Community Development will                        also be evaluated on past performance.  Factors such as the agency’s ability to meet service delivery goals, timely expenditure of funds, timely reporting, accuracy of reporting and other programmatic and fiscal contractual requirements will be considered.  

3. Based on the availability of funds, OCD will have the option to extend highly performing contracts for additional years. This would add stability to those organizations through the maintenance of staff and the ability to follow-up and expand on existing programs. 

4. Applications will be scored against a standard set of criteria.  The following core selection criteria will be used: 

Experience, Background, Qualifications (40 pts) 
Prepare and submit narrative responses to address the following items: 

(1) Provide a history of the organization including a description of the history and purpose, years of experience, growth, and direct experience with Owner - Occupied housing repair activities. (10 pts) 

(2) Describe in detail your resources and capabilities to provide for a Health & Safety Owner - Occupied Program. Include evidence of line-of-credit or other resources necessary to perform the repair activity on a reimbursement basis. (10 pts) 

(3) Describe the specific number of housing units the Respondent is able to undertake in a one- year period. (10 pts) 

(4) Please attach current organizational chart. (10 pts) 

Administrative Plan (25 pts) 
Prepare and submit the following items: 

(1) Develop a sound work plan or “plan of action” narrative that details activities the Respondent will undertake to achieve the Health & Safety Owner - Occupied Program’s goals and objectives. The plan should fully address the items included within the Scope of Service. Include the following as applicable (15 pts): 

a. Hours of Operation.
b. Workflow of all activities. 

c. Recruitment or marketing plan to attract potential program participants. 

d. Income Eligibility and verification process. 

e. Work write-ups, bidding, bid review, inspections, and quality control.
f. Using the organizational Charts, discuss the workflow and staff with key responsibilities related to implementing and                                      managing various components. 

g. Provide a workflow chart. 

(2) Describe dispute resolution process. (10 pts) 

Marketing Plan (30 pts) 

(1) Identify the organization’s target market. (10 pts) 

(2) Describe the organization’s marketing plan in detail. What priorities, tools, and techniques does the organization have in place to be successful in marketing programs and services? (10 pts) 

(3) Identify the organization’s advertisement, promotional, and outreach strategies. How does the organization plan to reach its target audience? (10 pts) 

Leveraging (5 pts) 
Provide a description of the organizations ability to leverage city funding with other resources. Outline a plan for seeking additional funding, donations, or other resources. 

The City of New Orleans reserves the right to fund lower rated proposals over higher rated proposals in any program category to address gaps in services and to provide an equitable distribution of funds to help an underserved population, geographical area, etc. 
Verification of Documentation: 
All information and representations made in the application will be subject to verification by the City and the applicant consents to the City making inquiry to confirm the accuracy of the contents of the application. 

All representations made in the application will be considered binding upon the applicant and will be an essential part of the City’s decision to provide funding to an applicant. 

