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CITY OF NEW ORLEANS ETHICS REVIEW BOARD
525 St. Charles Avenue New Orleans, LA 70130-3409
erb@nolaerb.gov https://www.nolaerb.gov/

BOARD MEETING

Monday, October 28, 2019
3:30 P.M. - 5:30 P.M.

Mid-City Branch Library
4140 Canal Street, New Orleans, LA 70119

AGENDA

Approval of minutes of previous board meetings (Chair).

Discussion of monthly report from the Office of Inspector General (Chair).
Discussion of monthly report from the Office of Independent Police Monitor (Chair).
Discussion of monthly report from the Ethics Trainer (Chair).

Vote on contract extension for Hackett Group and increase in compensation to $65,000 per
year for additional training sessions.

Report of Executive Administrator and General Counsel (Chair).
Report on replacement ERB member from Dillard (Chair).
Report on ethics awards program (Chair).

Adjournment (Chair).


mailto:erb@nolaerb.gov
https://www.nolaerb.gov/

Draft Minutes of

Previous Board
Meeting




Ethics Review Board for the City of New Orleans
Board Meeting of September 23, 2019 at 3:30 P.M.

City Council Chambers, New Orleans City Hall
1300 Perdido Street, New Orleans, Louisiana 70112

Minutes

1. Call to Order.

1.1.  Board members present:
1.1.1. James Brown.
1.1.2. Michael Cowan.
1.1.3. Monique Gougisha.
1.1.4. Joe Ricks (Chair).
1.1.5. Howard Rodgers.

1.2.  Board member absent: Elizabeth Livingston de Calderon.

1.3.  Staff member present: Dane S. Ciolino, Executive Administrator and General
Counsel.

1.4. At 3:32 p.m., the Chair declared that a quorum of the board was present and
commenced the meeting.

1.5.  The agenda for the meeting is attached.

2. Approval of the Minutes. The Board unanimously approved the minutes for the August
26, 2019, Board Meeting.



ETHICS REVIEW BOARD MEETING MINUTES

Discussion of Monthly Report of the Office of Inspector General.

3.1.  Larry Douglas appeared for the OIG because 1G Derry Harper was unable to
attend the meeting.

3.2.  Mr. Douglas asked the board if it had any questions regarding the monthly report.
There were no questions.

Discussion of OIG Work Plan

4.1.  Mr. Douglas presented the OIG’s most recent work plan, which was attached to
the meeting agenda.

4.2.  Mr. Brown asked whether the Orleans Parish Sheriff’s Office had refused to
cooperate with the OIG. Mr. Douglas responded that there was a jurisdictional
issue in this regard. The Sheriff wanted to restrict response to issues relating to
funding from the city.

4.2.1. Ms. Sullivan reported that she is researching the jurisdictional issues and
whether a law enforcement exception might apply and whether the sheriff
is similar to the school board, which engaged in litigation with the OIG
OVer access.

4.2.2. Mr. Brown expressed concern that the city must fund the sheriff and it
contributes to the city’s financial issues.

4.2.3. Mr. Cowan and Ms. Gougisha asked what information was actually
provided by the sheriff. Mr. Douglas responded that nothing has been
produced yet but that they were in discussions about that topic.

4.2.4. Mr. Cowan asked how much money the city provides to the sheriff. Mr.
Douglas estimated the amount to be $50 million dollars.

4.2.5. Mr. Rodgers asked whether there was a legislative solution to the problem.
Ms. Sullivan responded that she is researching the issue.

4.2.6. Mr. Brown said that it was “ridiculous” for the sheriff to refuse to
cooperate.

4.3.  Mr. Ricks noted that the 2020 work plan appears to be headed in the right
direction. He asked whether the list was in order of priority; Mr. Douglas
responded in the affirmative, although some items are actually of equal priority.

4.4.  Mr. Ricks noted that the Civil Service Commission was not on the list of priorities
but that it should be because its work affects so many areas.

4.4.1. Mr. Douglas noted that the OIG is considering adding the commission to
its work plan. This is *“in the works,” said Douglas.
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4.4.2. Mr. Brown noted that the commission is an impediment to the S&WB
getting an internal auditor. This is a real problem that needs to be
addressed “right now.”

Discussion of Monthly Report of the Office of the Independent Police Monitor.

5.1.

5.2.

Ms. Bonycle Sokunbi appeared alone for the OIPM because the staff was
attending a national law enforcement conference.

Ms. Sokunbi simply presented the OIPM monthly report (attached). There were
no questions from the board. Ms. Sokunbi noted that she would update the report
later in the week with new statistics.

Report of the Ethics Trainer.

6.1.

6.2.

No report was given by the ethics trainer. Mr. Ricks reported that Ms. Hackett
was out of town.

Mr. Ricks noted that the Ethics Trainer’s new contract will be increased in scope
to allow for more tailored training programs. It will increase the value of her
contract by $15,000. Mr. Ciolino will consider whether the contract must be rebid.

Report of the Executive Administrator and General Counsel.

7.1.

7.2.

Mr. Ciolino reported that no new complaints were received.

Mr. Ciolino reported on the status of revising the rules of procedure for the ERB.
More particularly, Ms. Calderon and Ms. Sullivan and Mr. Ciolino met to discuss
revisions to the rules of procedure.

Quality Assurance Review Advisory Committees for the OIPM and OIG

8.1.

8.2.

Mr. Cowan nominated Marcus M. Kondkar, Ph.D, to serve as the ERB member to
the QARAC for the OIPM.

8.1.1. Mr. Brown seconded the motion.
8.1.2. The board unanimously appointed Dr. Kondkar to the position.

Mr. Cowan nominated William Banta to serve as the ERB member to the
QARAC for the OIG.

8.2.1. Mr. Brown seconded the motion.

8.2.2. The board unanimously appointed Mr. Banta to the position.
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10.

Awards Program.

9.1. Mr. Ricks moved to nominate Dr. Richard Peters, Prof. Paul Barron, and himself
to the ERB Awards Committee.

9.1.1. Mr. Rodgers seconded the motion.

9.1.2. The board unanimously approved the slate as nominated.
Adjournment.
10.1. A motion was made to adjourn the meeting. The motion was seconded.
10.2. The Board unanimously voted to adjourn.
10.3. The meeting was adjourned at 4:13 p.m.

*END *
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Derry Harper Esq., CIG
Inspector General

Report to the Ethics Review Board
September 2019

System-wide Risk Assessment

The System Wide Risk assessment process and scoring results identified the proposed projects to be
included in the OIG Two-Year rolling work plan for audits and evaluations. The OIG released the 2020
Annual Work Plan on September 1, 2019. This Work Plan, which identifies and describes the scheduled
audits and evaluations to be performed during the 2020 and 2021 calendar years.

Audit & Review

The Audit & Review division has the following audits underway: Department of Public Works Catch
Basins, Audubon Payroll Internal Controls, Audubon Purchase Cards and Expenses, and Audubon
Disbursements. The Audit group has initiated background research on Short-term rental revenue
collection and on the coordination between the Department of Public Works and the Sewerage &
Water Board on roadway repairs.

Please see the attached project status spreadsheet for details.

Inspections & Evaluations

The Inspections & Evaluations group has the following evaluations underway: Automated Traffic
Enforcement Management and Operations, and S& WB Billing Dispute Resolution Process. I&E has also
begun conducting research on the Firefighter’s Pension Fund in anticipation of a new project.

Please see the attached project status spreadsheet for details.

Investigations
The Investigations division received two (2) complaints in September.? Both were matters outside of

the OIG’s purview.
OIG Investigations Division cases:

e Administrative Investigation:
On September 18, 2019, the OIG issued a Report summarizing the results of an investigation
concerning the use of compensatory time within the Department of Health. (See Attached)

e Case in Discovery Phase:
The federal criminal trial alleging misappropriation of funds from the New Orleans Public
Library Foundation by Irvin Mayfield and Ronald Markham is in the discovery phase. A trial is
scheduled in federal court for January 2020.

1 As of September 18, 2019.



Report Date:

Status Report for OIG Projects - Audit and Evaluations Division
Monday, September 30, 2019

Project Number | Project Name Project Phase *
. . . . Supervisor . )
Audit/Review Planning Fieldwork [ Draft Report :eview 4 Legal Review | |G Review
AD-15-0001 Audubon Payroll Internal Controls X
AD-15-0002 Audubon Purchase Cards and Expenses X
AD-15-0003 Audubon Disbursements X
AD-17-0002 DPW Catch Basin Project X
AD-19-0001 Short-term Rental X
AD-19-0002 DPW/SWB Coordination X
Project Number | Project Name Project Phase *
. . . . Supervisor . )
Inspections/Evaluations Planning Fieldwork | Draft Report :eview 4 Legal Review | |G Review
IE-17-0005 Automated Traffic Enforcement Safety X
IE-18-0003 S&WSB Billing Dispute Resolution X
IE-19-0001 Firefighter's Pension Governance X
Legend Description
Planning Background Research, Data Gathering, Initial Interviews, and/or Controls Assessment
Fieldwork Data and Statistical Analyses, Interviews, Testing of Procedures, Onsite Obsevations and/or Physical Inspections

Draft Report

Data/Statistical Reviews, Documentaries of Fieldwork Results, Initial Report Writing, Revisions and Internal QAR prior to supervisory reviev

Supervisory Review

Review by both Division Director and Deputy Inspector General to ensure sufficiency and appropriateness of evidence, fieldwork procedur
and readability.

Legal Review

Report Review by In-house General Counsel and/or Contracted Counsel Services for appropriate and proper legal citations and/or interpre

IG Review

Report Review by Inspector General, based on corrections and recommended changes resulting from the Legal Review

* Project phase determination is based on the objective(s), scope, and methodolgy for each audit/evaluation project, and is not determined by a standard set of
This phase will be decided based on the nature of work to be performed, and at the discretion of OIG management.

** Expected Release timeline for the report may be determined based on the start of the legal review process, and may be later reevaluated based on both the
timing of the IG review, and the 30-day turnaround timeline for the release of the draft report to the client and the receipt of management responses.



Expected Release Timeline for Report**

30 Days 60 Days 90 Days

Expected Release Timeline for Report**

30 Days 60 Days 90 Days

V.

es, proper conclusions, content, presentation

tations

hours and/or phase deadline.
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THE OFFICE OF THE
INDEPENDENT POLICE
MONITOR

MONTHLY REPORT

SEPTEMBER 2019
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Year to Date Overview




September Overview
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Complaints and

Discipline

OIPM serves as an alternative site for civilians and police officers alike to file
complaints of misconduct against the NOPD. These complaints and allegations are
compiled into referrals by the OIPM and provided to the Public Integrity Bureau (PIB)
for them to investigate. The OIPM monitors and reviews the classification and
investigation conducted by PIB. If the complaint continues into a disciplinary
proceeding, the OIPM will continue to monitor and review the disciplinary process.
OIPM monitors and reviews disciplinary proceedings conducted by NOPD to ensure
accountability and fairness. The OIPM reviews the disciplinary investigation and
attends the subsequent disciplinary hearings where the OIPM will provide systemic
and individualized findings and recommendations based on NOPD's investigation.
The OIPM conducts a thorough review of the proceedings, findings, and
recommendations that is available for review by both the NOPD and the New Orleans
community.

CITIZEN COMPLAINTS ‘

1

DISCIPLINARY
PROCEEDINGS

0

POLICE INITIATED
COMPLAINTS

MONTHLY REPORT
SEPTEMBER 2019




Community-Police

Mediation

Mediation is an alternative to the traditional process of resolving complaints of
police officer misconduct. Mediation is a process facilitated by two professionally-
trained community mediators to create mutual understanding and allow the
civilian and officer to be fully heard and understood in a hon-judgmental way.

“ This was a good opportunity to
express my concerns of how
things were handled with the
officer. | learned not to
categorize the entire

REFERRALS FOR department because of one . .
MEDIATION officer’'s mistake. The officer
learned to take time to listen G
before acting. This program
2 should continue. Please don't
stop!”

-Civilian Participant

SCHEDULED FOR “I liked the chance to talk and

MEDIATION that the mediators were good
listeners. The process turned
out good.” - Officer

1 Participant

MEDIATION HELD

MONTHLY REPORT
SEPTEMBER 2019




Community Relations

OIPM participates in community events to
help extend the message the of OIPM and
participates in activities to impact the
nature of the relationships the community
has with police officers. OIPM is committed
to being present in the community, but also
presenting helpful information to the
public.

KI\%W YOUR RIGHTS ‘ ‘ . ‘
TRAINING @ \ @
e Liberty's Kitchen ‘ M
e Day Reporting Center
T [

2

COMMUNITY EVENTS

e Sanford Sandy Krasnoff Criminal
Justice Council Community
Feedback Forum

e New Orleans Police Department
Graduation - Class 186

MONTHLY REPORT
SEPTEMBER 2019
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dTHE HACKETT GROUP

October 25, 2019
ERB September/October Period (October 2019 report)

2018/2019 Focus

e Training focus: Departmental liaison, Boards and Commissions, Senior
Staff/Management

e Implementation of recommendations based on the 20189 “deep dive” study

e Ten sessions

Implementation of Recommendations

Torch Awards Selection Meeting with Chair and committee — October 11

Curriculum Development

During this period, we began the process of developing the newer curriculum to address the
upcoming trainings for the City’s procurement and purchasing department as well as the
Mayor/Senior staff.

Trainings Completed

Trainings for the following.

e NOLABA9/20
e New Orleans Law Department —10/8

Training Pipeline

1. Mayors Senior Staff — 11/22
2. Procurement Specialized Training — 11/1
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